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= Organizations covered

This report covers the entire Honda Group, which consists of
Honda Motor Co., Ltd. and its 382 group companies in and
outside of Japan (comprising 313 consolidated subsidiaries and
69 affiliated companies accounted for by the equity method).
Sections that do not cover the entire Honda Group are indicated
as such with a reference to the specific scope.

m Period covered

Primarily, this report focuses on the activities undertaken during
FY2023 (April 1, 2022 — March 31, 2023), including past
background information and activities conducted up to the time
of publication, as well as related matters, and future outlook and
plans.

Disclosure Material

Medium- to long-term perspective

Honda Report
(Integrated Reports)

Financial Nonfinancial
— —_—
ESG
Data Book
Securities Report l
Form 20-F
Financial Corporate
Statements Governance
Reports

Results

2-1,2-2,2-3,2-4,2-5

m Standards

Honda ESG Databook has been compiled in accordance with

GRI Standard 2021. For details, please refer to the GRI Content

Index page (= p. 155).

e The guidelines referenced in calculations and/or the basis for
those calculations are shown in the corresponding sections.

® Assurance

The environmental and social data indicated with [/] for the year
ended March 31, 2023, received the independent practitioner’s
assurance.

= Accounting standards

Figures up to FY2014 are compiled pursuant to generally
accepted accounting principles in the United States (U.S. GAAP)
while figures from FY2015 and thereafter are compiled pursuant
to International Financial Reporting Standards (IFRS).

How to use this report

To page just shown

\
> 4 P — Tonextpage
; To previous page

XXXXXXXXXXKXK @ XHXXXXXXXXXXX To relevant page in
this report, or website
outside of this report,

XXXXXXXXXXXX B XXXXXXXXXXXX  ete.

XXKKKKKXXXXXK = XXXXXKKKAKKKX

® Date of publication

Publication of this report: June 2023

Planned publication of next report: June 2024
Honda releases Honda ESG Data Book every year.

= Contact for publication and inquiries

Honda Motor Co., Ltd.

Environmental Planning Division, Corporate Planning

2-1-1 Minami Aoyama, Minato-ku, Tokyo, Japan 107-8556

E-mail: pri_h_honda_reporting_engagement@internal.honda.co.jp

Disclaimer

This databook contains past and current factual data of Honda Motor Co.,
Ltd. as well as plans and outlooks for future projections based on its
management policies and strategies as of the date of publication. These future
projections consist of assumptions or decisions derived from the information
available at the time this report was produced. Please note that the results of
future business activities and events may vary depending on changes in
conditions and circumstances. This report may also contain corrections,
restatements, or significant changes to the information provided in previous
reports. We would like to kindly ask our readers to acknowledge the above.

Honda ESG Data Book 2023 02
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2 Honda’s Sustainability BaSIC ApproaCh
> Basic Approach ............. 04
Sustainability Management The Honda Philosophy forms the values shared by all Honda Group companies and For Honda to achieve sustainability, it is important to meet stakeholders’
Structure «--coeeeeeeeeeee 05 all of their associates. It is the basis for Honda’s corporate activities and the expectations and needs by providing value through its products and services. Equally
Materiality Analysis -------- 06 associates’ behavior and decision-making. important is to fuffill its corporate social responsibility, for instance, by considering its
Stakeholder Engagement To achieve both the creation of growth opportunities for the Company and a impact on the environment and society and to contribute to the resolution of social
.................................... 07 sustainable society, Honda has set “Striving to be a company society wants to exist” issues through its business activities.
e e as its direction for the 21st century. It is also advancing initiatives known as “Creating To this end, Honda devises medium- and long-term strategies that are based on
Honda’s Initiatives and the ) i ) i i o
SDGS --vvvvreeeaeeeeneeeens 10 the Joys,” “Expanding the Joys” and “Ensuring the Joys for the Next Generation.” the perspectives of both stakeholders and Honda itself. In determining these
) The “2030 Vision” is one milestone indicating in concrete terms the direction perspectives, Honda uses the materiality matrix as its guide and considers the roles
External Evaluations ------ 12 - o , I . .
Honda ought to take toward realizing these objectives. it should play and contributions it should make, geared to the characteristics of each

region around the world.

Direction for the 21st Century
Striving to be a company society wants to exist
[Guidelines]
Creating the Expanding J En?url?hg tpje t
Joys the Joys oys tor the INex
Generation ®
=
g ® L ®
o
2030 Visi g v v
ston § Stakeholder
- - Engagement
Serve people worldwide with the £ (] (ig 07) (]
“joy of expanding their life’s potential” _E’ > ' '
—Lead the advancement of mobility and enable people g Materiality Matrix
everywhere in the world to improve their daily lives— % (= p. 06) @ [ ]
= vy W

‘ Medium- and long-term strategies ‘

‘ Fiscal year plan ‘

Honda Philosophy

2-12 Honda ESG Data Book 2023 (04
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2 Honda’s Sustainability

Basic Approach -------

> Sustainability Management

Structure «---ocoeeeeeees

Materiality Analysis --

Stakeholder Engagement

SDGS -cvvvverreerennns

2-12,2-14

05

Sustainability Management Structure

Structure for Deliberating Sustainability Initiatives

Honda established the Corporate Integration Strategy Meeting chaired by the Chief
Executive Officer (CEQO) with the aim of building consensus on the company-wide
direction based on recognition of the environment both internally and externally, as
well as material issues that Honda as a whole should tackle. Policies and initiatives
for sustainability issues are discussed and examined in the meeting.

While continuing activities to “increase Honda'’s value of existence and receive
due recognition from society by showing to the public its entire corporate activities
rooted in the Honda Philosophy,” the Corporate Integration Strategy Meeting will
plan company-wide strategies that reflect a sustainability perspective.

To promote and reinforce efforts in the environmental and safety-related

Sustainability management structure from FY2021

domains, which represent the most important material issue as a mobility company,
Honda has established the World Environment and Safety Strategy Committee
chaired by the Chief Executive Officer (CEO).

Since strategies in the environmental domain also include Honda’s response to
climate change, the CO2 emissions reduction targets set by the Committee are
examined and decided by the Board of Directors.

Taking into consideration the material issues examined at these committees,
Honda determines corporate strategies through the Executive Council and the Board
of Directors. The Company then breaks them down into policies and measures for
Operations and Supervisory Units and subsidiaries for actual execution.

‘ Board of Directors

‘ Executive Council

Suggest

Corporate Integration Strategy Meeting

Chair: Chief Executive Officer (CEO)

e Determine company-wide policies and identify material
issues

¢ Information disclosure direction

® |ssues/progress

Provide policies
Implement measures

T

|

l Instruct

World Environment and Safety Strategy Committee

Chair: Chief Executive Officer (CEO)

Deliberate on material issues related to environmental and

safety-related domains including:

® Long-term policies, targets and scenarios for achieving
targets

e Monitor progress

T Report progress

Operations and Supervisory Units / Subsidiaries

Honda ESG Data Book 2023 05
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Materiality Analysis

Evaluation of Issues from the Stakeholders’ Perspective

Toward achieving our long-term vision which is based on the Honda Philosophy, key
issues to be addressed are identified and prioritized from our perspective and from
the viewpoint of our stakeholders. The materiality matrix provides the essential
framework for organizing these issues. By creating and employing this matrix, we
confirmed the coverage of overall issues and clarified where each of them is
positioned.

The materiality matrix was prepared in two stages: identifying issues and then
categorizing them according to their materiality. Issues were identified through
dialogue among members of respective business operations within the Company.
The process also took into account various viewpoints including global and value
chain perspectives, the status of technological innovation, the Sustainable
Development Goals (SDGs)*! and social issues pursuant to the Paris Agreement. We
evaluated the materiality of these issues in light of the views of stakeholders through

Materiality matrix

dialogue with leading environmental, social and corporate governance rating
agencies and NGOs in Europe and the United States that focus on sustainability
issues. The contents were also evaluated and assessed by management at the
Corporate Integration Strategy Meeting.

This resulted in the successful visualization of material issues on a priority basis
as a mobility company, including the realization of a carbon-free and collision-free
mobile society. We believe our efforts should contribute to the achievement of certain
SDGs, notably Goal 13 “Take urgent action to combat climate change and its
impacts”; Goal 7 “Ensure access to affordable, reliable, sustainable and modern
energy for all”; and Goal 3 “Ensure healthy lives and promote well-being for all at all
ages.” Critical issues specified based on the views of stakeholders are being
reflected in company-wide strategy and incorporated into respective business
activities to achieve the Company’s vision.

¢ Conserving water resources
* Deploying total supply chain sustainability initiatives
* Respecting human rights

0
9]
=
7]

Z
>

=
A
o

=

o

* Responding to climate change and energy issues
© Ensuring clean air

* Advancing powertrain electrification

o Utilizing resources efficiently

* Significantly reducing traffic fatalities

® Assuring outstanding product quality

o Eliminating the mobility divide*?

Y

Company
society
wants to

*1 The SDGs are international objectives
related to such areas as poverty,
hunger, energy, climate change and a
peaceful society adopted at the United
Nations Sustainable Development
Summit in 2015.

*2 Disparity in quality of life between those
who do and do not have access to
mobility

2-12, 2-16, 2-29, 3-1, 3-2, 3-3

Important to Stakeholders

High

@
o
>
7]

&

8
A

ic
0]

=

® Ensuring occupational health and safety

* Preserving biodiversity

* Managing chemical substances and preventing pollution

¢ Contributing to the economic development of developing
countries

* Improving the quality of the mobility experience

* Applying automation and information technologies to
everyday life

 Strengthening brand management

o Utilizing management resources efficiently

* Strengthening corporate governance

* Expanding diversity and development of human resources

Prioritizing issues to be addressed

Extremely hi

Important to Honda

Issues in each quadrant share the same priority.

A

exist

Reflecting in corporate strategy
Realizing 2030 Vision

Honda ESG Data Book 2023 06
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Stakeholder Engagement

Basic Approach

To be a “company society wants to exist,” Honda must put into practice a
communication cycle. This means to: 1) appropriately and accurately convey to
society the value that it seeks to provide; 2) engage in dialogue with diverse
stakeholders to grasp and understand the demands and expectations placed on the
Company; 3) translate these into concrete measures and implement them; and 4)
listen to stakeholders’ evaluations of its activities.

Especially in recent years, the growing scale and globalization of companies,
along with the rapid proliferation of IT, have heightened the impact of companies on
society, and vice-versa. As this process continues to accelerate, Honda considers
that stakeholder dialogue is a beneficial tool that leads to a proper understanding of
stakeholders regarding the Company’s initiatives while also giving the Company an
understanding of changes and risks in the social environment.

Based on this understanding, Honda engages in dialogues globally through
various opportunities. These dialogues are conducted between key stakeholders
(that are either impacted by Honda'’s business activities or whose activities impact
Honda'’s business activities) as shown in the diagram indicated at the right and
respective divisions within Honda.

As an example, engagement with shareholders and investors consists of
dialogue aimed at ensuring that Honda is understood accurately through shareholder
relations and investor relations activities.

In addition, opinions gained from dialogues with leading ESG rating agencies
and NGOs are reflected in the Materiality Analysis (=» p. 06), which is utilized in
identifying issues Honda ought to be addressing.

Stakeholder engagement

Shareholders
and investors
Shareholder meeting
and briefings for
institutional
investors, etc.

Customers

Customer satisfaction
surveys, Enjoy
Honda,
etc.

National and
local government
Dialogues concerning local
government policies and
available technologies,
feasibility studies,
efc.

Associates

Associate satisfaction
surveys, dialogue
between executives
and associates,
etc.

Local
communities
Plant tours, social
contribution activities

by associates,
etc.

Dealers

Dealer Conferences/
briefings,
etc.

. Business
Suppliers

PY partners
Supplier networking Cooperation through
events, supplier risk mutually
assessments, complementary
etc. relationship,

Research
institutes

Merchantability
verification for products,
co-development of
technologies,
etc.

. etc.
Media
Communication with
journalists, new model
launch events,
etc.

Honda ESG Data Book 2023

Economic
and industry
organizations

Participation in
councils, etc.

International
organizations
and NGOs
Participation in international
initiatives, regular
communication,
efc.

07




2 Honda’s Sustainability

Basic Approach ------------ 04
Sustainability Management
Structure ----oeeeeeeiinns 05
Materiality Analysis -------- 06
> Stakeholder Engagement
.................................... 07
Honda’s Initiatives and the
SDGS c-cvcvrrrrereiiiiiiiiiaans 10
External Evaluations ------ 12

* Quality, cost, delivery, development,
and environment

2-12,2-29, 413-1, 413-2

Honda’s
Sustainability

Environment |z| Social Governance

Performance
Data

Data

D>

Stakeholder Engagement

Examples of initiatives in FY2023

Corresponding items in

Stakeholder Key means of dialogue Overview Frequency the materiality matrix Point of contact Reference
. . To ensure customer satisfaction worldwide, we conduct a customer satisfaction survey for . .
Customers (SDJJrit;mer satisfaction o, stomers who have received after-sales service at a dealer around the world and engage in  Annually 2;292%22? brand glslsstlg?: rrrelated = p. 55
Y improvement activities to provide high-quality service operations. 9
Financial results press ~ We hold press conferences and web conferences to review our financial results and various 4 times/vear
Sharshold conference initiatives. We use the feedback and requests thus obtained in maximizing our corporate value. Y https://global.
areholders ) .
e Tvesiere Individual sessions and Ve hold sessions and opinion exchange meetings to explain our financial conditions as well Finance divisions honda/
conferences as production, R&D, and business strategies. We use the feedback and requests thus Year round investors/
obtained in maximizing our corporate value.
We hold periodic pthgrences to share Wlth. suppliers thye direction of our bugr}ess and the Assuring outstanding
substance of our initiatives and to communicate Honda’s company-wide policies and product quality
I purchasing policies. We also present Supplier Awards to recognize those suppliers who have h
Suppliers Conferences achieved outstanding results in each aspect of QCDDE*. At the end of a conference, we Annually Eﬁg?gggéﬁ:ﬁ#ppl\/
conduct a questionnaire survey for participants to identify their level of satisfaction and what initiatives Yy
can be improved for the next event as an effort to further enhance this activity. = p. 102
Business plan Assuring outstanding
' ) We share our medium- to long-term management policies, business plans, and information product quality . s
Suppliers nmeé\gt%rgg]goesvﬁ:rt: and on sustainability-related matters (ESG issues, compliance, corporate governance, and risk Annually Deploying total supply Purchasing divisions
business status assessment). phz_:un_ sustainability
initiatives
Deploying total supply
ESG inspection of We conduct an ESG inspection for key suppliers to prevent compliance violations and reduce chain sustainability
su Iiers our environmental impact in accordance with the Honda Supplier Sustainability Guidelines. Annually initiatives = p. 95
PP (=»p. 90) Strengthening corporate
governance
Economic and Participation in We participate in various councils to identify the expectations and demands of society Division in charge of
industry activities of industry through activities of industrial organizations, create a sustainable business environment and Year round government and
organizations organizations contribute to society. industry relations, others
g]rtgggiaztgt)i?ﬂ 8 Participation in We participate in various councils to identify the expectations and demands of society and Year round 5{:‘2?;?;:&5&2?;%%%
and NGOs international initiatives ~ contribute to society, toward the realization of a sustainable society. others
Honda adheres to the global safety slogan “Safety for Everyone” and takes an active role in
promoting traffic safety for all members of society who participate in transportation, from
Driving safety children to the elderly. This is achieved through the principles of “safety handed down from Year round Significantly reducing -p.34
promotion activities person to person” and “participatory experiential education,” as well as the use of safe traffic fatalities Divisions in charge of P-
driving support technology to prevent accidents. Honda is currently engaged in traffic safety promoting driving
promotion activities in 43 countries and regions worldwide. safety
Helping people with We aim to reduce the gap in social participation by expanding transportation options, and we support
Local disabilities who want to  the establishment of a support system in the local community for people who wish to resume driving by ~ Year round Eliminating mobility divide = p. 40
communities resume driving providing welfare vehicles (driving support devices) and supporting occupational therapists and others.
We undertake joint activities among members of the Honda Group and local residents to clean
. ; up the beaches using our originally developed equipment. Since the launch of the project in
Beach clean-up project 2006, we have conducted the activities about 406 times on various beaches across Japan, Divisions in charge of = p. 106
and the cumulative total of beach trash collected by the project amounts to 520 tons. promoting social
Activities to conserve Ve have concluded an agreement with Hachioji City, Tokyo, in which Honda's associates contribution activities
satovama landscapes and their families carry out satoyama landscape conservation activities within the Kamikawa  Year round
Y P no Sato special green conservation area.
National Divisions in charge of https://www.
and local Support for disaster- We provide product supports and donations to disaster-affected areas in the event of promoting social honda.co.jp/
t affected areas disasters. contribution activities, philanthropy/
CRNBIEIE others saigai/
P . ) Activity Expanding diversity and
Associates Activity measurement We a;ri( tagmg |r(1jn|at|v§s tp measijre and |mpr<$ve employee engagement for creating a more measurement: the development of gslrsnlgﬂ Sresources = p. 80
comfortable and conducive work environment. Annually human resources

Honda ESG Data Book 2023 08
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* Political contributions were made to the
People’s Political Association in the
amounts of ¥25 million in FY2020, ¥25
million in FY2021 and ¥25 million in
FY2022. Honda has confirmed that
these expenditures do not infringe on
the Honda Guidelines for the Prevention
of Bribery and Corruption.

2-12, 2-28, 2-29, 203-1, 415-1

Stakeholder Engagement

Cooperation with External Organizations

To carry out its responsibility as a global mobility company, Honda engages in
dialogues with government, economic and industry organizations and also
cooperates with external bodies. In Japan, Honda executives serve as vice chairman
and committee head within the Japan Automobile Manufacturers Association
(JAMA); committee head in the Japan Business Federation (Keidanren); and vice
chairman and committee head in the Tokyo Chamber of Commerce and Industry.

In addition, Honda executives serve as committee and working group chairs
and other representatives in the international motorcycle and automobile industry
bodies such as The International Motorcycle Manufacturers Association (IMMA) and
Organisation Internationale des Constructeurs d’Automobiles (OICA). Furthermore,
Honda cooperates with initiatives related to sustainability through membership in the
World Economic Forum (WEF) and the World Business Council for Sustainable
Development (WBCSD).

At Honda, we delegate authority to Regional Operations within a certain scope
when executing business in respective regions in order to enhance local autonomy
and enable speedy decision-making. Political contributions* can be made following
required internal procedures based on the laws and regulations of respective
countries.

Appropriate Advertising and Publicity

Honda engages in advertising, publicity, and sales promotion activities in good faith
S0 as to constantly meet the trust and expectations of customers and society.

We properly engage in product advertising, publicity, and sales promotion
activities to avoid misleading customers.

Honda ESG Data Book 2023 (09
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Honda’s Initiatives and the SDGs

Contribution to SDGs

In order to share joys with stakeholders, Honda seeks to contribute to the
advancement of a mobile society with its original and useful technologies that
anticipate the needs of the times.

This approach aligns with the United Nations’ SDGs, specifically, Goal 9 “Build
resilient infrastructure, promote inclusive and sustainable industrialization and foster
innovation,” Goal 12 “Ensure sustainable consumption and production patterns”
and Goal 17 “Strengthen the means of implementation and revitalize the global
partnership for sustainable development,” and aligns with Honda’s overall

Initiatives by priority issue

Priority issues Honda’s initiatives

corporate activities.

Honda also believes that creating value for society while pursuing economic
value will lead to sustainable corporate management and ultimately contribute to the
sustainability of society.

In accordance with the material issues for the realization of the 2030 Vision
(= p. 06), Honda will contribute to the achievement of the SDGs through its
corporate activities.

SDGs supported by Honda

Initiatives for zero environmental impact
(= p. 17)

Responses to climate change and
energy issues (= p. 18)

Logistics initiatives (=» p. 99)

Reducing environmental impact together
with suppliers (=» p. 92)

Responding to
climate change and
energy issues

Advancing powertrain
electrification

Advancing powertrain electrification
(= p. 20)

With a view to leading the way in realizing a carbon-free society, Honda undertakes corporate activities
while giving consideration to everything from the purchase of raw materials to end use of its products.
Honda believes its measures against climate change, including vehicle electrification and the use of

portable batteries and hydrogen energy, will lead to stabilizing food production, ensuring energy COMMONT o &
supply and facilitating the creation of more comfortable communities.

00D HEALTH
AND WELL-BEING

NOUSTRY, NOVATON
D INRASTRUCTURE

Preservation of

i Preservation of clean air (= p. 25)

Honda is pushing ahead with the preservation of clean air and water resources by developing 13 oo
technologies to clean exhaust emissions from product usage and reduce the amount of harmful
substances in the exhaust air and wastewater from production processes.

Utilizing resources
efficiently

Efficient utilization of resources (= p. 22)

Honda is cooperating and collaborating with both internal and external stakeholders to realize zero risk
in relation to resources and waste generated during the stages spanning from resource procurement
to product disposal. From the standpoint of resource circulation, Honda strives to offer products that
fully contribute to the environment and reduce waste.

Significantly reducing
traffic fatalities

Toward a collision-free mobile society

(= p.34)

Under its global safety slogan, “Safety for Everyone,” Honda aims to realize a collision-free society in o
terms of hardware and software through the development and spread of safety technologies for
automobiles, such as the Honda SENSING advanced safety and driver-assistance system, while —/\/\/\V

17 omersurs
FORTHEGOALS

Eliminating the
mobility divide

Honda’s Sustainability (=» p. 04)

engaging in worldwide initiatives to provide education on traffic safety including motorcycles.

Honda seeks to provide more options of mobility to reduce the gap in social participation. As such, the @
Company is supporting the expansion of opportunities and venues for persons with disabilities to be
active by providing welfare vehicles. Looking ahead, Honda will provide a sustainable means of
mobility through its technologies and services and help resolve social issues through business
activities while leveraging its unique strengths in having a broad range of businesses and products,
including motorcycles, automobiles and power products.

Honda ESG Data Book 2023 10
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Honda’s Initiatives and the SDGs

Initiatives by material issue

Material issues

Honda’s initiatives

SDGs supported by Honda

Conserving water
resources

Conserving water resources (= p. 26)

Honda contributes to the conservation of precious freshwater by thoroughly managing the amount of
water intake and quality of wastewater at its plants and by installing equipment capable of 100% water
recycling and reuse. Honda also manages a water conservation fund in North America, which supports

the improvement and preservation of coastal areas for future generations.

CLE WATER
AND SANITATION

b e

Deploying total supply
chain sustainability
initiatives

Strengthening supply chain sustainability
(= p. 88)

Reducing our environmental impact
together with suppliers (= p. 92)

Together with suppliers around the world, Honda is making efforts throughout the supply chain to realize
a sustainable society while taking into account the environment, safety, human rights, compliance and
social responsibilities. In doing so, Honda has formulated the Honda Green Purchasing Guidelines and
Honda Supplier Sustainability Guidelines and has been confirming adherence based on these guidelines.
Honda has initiated an ESG survey on suppliers having significant influences on the Company and will

expand application of the survey in collaboration with overseas purchasing sites.

g monwee | EIERIE 16 fuc e
ECONDIAC GROWTH ACTON ANDSTRONG:

ST

Respecting human
rights

Human rights (= p. 67)
Honda human rights policy (=» p. 146)
Initiatives related to diversity (= p. 71)

Honda upholds the idea of “Respect for the Individual” in the Honda Philosophy and includes “Respect
of Human Rights” in the Honda Code of Conduct to show its policy to “maintain its stance as a
company committed to practicing fairness and sincerity and respecting human rights.” In its company-
wide risk management activities, Honda also regards human rights as an important risk and manages

it accordingly.

g ramune | 4@ s
ECONDIAC GROWTH AND STRONG.
INSTITUTONS

»,

Utilizing management
resources efficiently

Honda’s Sustainability (=» p. 04)

Understanding opportunities and responsibilities in the value chain is essential in identifying, among a
number of social issues, Honda'’s priority issues in management. Honda aims to create new value by
considering how to transform and evolve the value of existing businesses in step with the rapidly changing
social expectations and customer needs from the two perspectives of forecasting and backcasting.

DECENT WORK AND
ECONDIAC GROWTH

o

Strengthening
governance

Corporate governance (= p. 111)

Honda seeks sustainable growth and the enhancement of corporate value over the medium to long
term and strives to be a company society wants to exist. Honda strives to enhance corporate
governance as one of the most important tasks for its management. At the same time, it will continue
to work for ensuring the transparency of its management through appropriate disclosure of corporate
information to further bolster trust and appreciation from society.

16 Tk
ANDSTRONG.
INSTITUTONS

. =

Expanding diversity
and the development
of human resources

Diversification aimed at leveraging total
workforce strength (= p. 69)
Initiatives related to diversity (= p. 71)

Honda respects individual differences and encourages the integration of these individualities. While
positioning workforce diversification as a company-wide priority task, Honda is working to expand
women'’s participation, promote an understanding and acceptance of LGBT persons, increase
opportunities for experienced associates and expand employment of people with disabilities. Also,
Honda carries out personnel education based on on-the-job training (OJT) and ensures to assign

associates to the most suitable positions by setting up the Global Job Grade System.

4 v sanwno | () e
EDUCATION ECONDMIC GROWTH INEQUALIEES

-~
=)

Ensuring occupational
health and safety

Occupational health and safety
(= p. 81)

Honda has been seeking to realize a work environment which brings the joy that all people can work
with a true sense of security under this principle. At Honda, the Health and Safety Audit Committee
performs health and safety audits throughout the Company by using an Occupational Safety and

Health Management System (OSHMS).

DECENT WORK AND
ECONDIA GROWTH

Biodiversity
conservation

Biodiversity conservation (= p. 27)

Honda believes that minimizing the environmental impact resulting from its products and corporate
activities represents its greatest contribution to biodiversity conservation. Accordingly, Honda has
specified the priorities in the Honda Biodiversity Guidelines, including the development of
environmental technology, initiatives based on corporate activities and initiatives for living in harmony

with local communities. The Company has been proactively promoting them.

17 Pmessaes
FORTHE GOALS

Managing chemical
substances and
preventing pollution

Management and reduction of chemical
substances (= p. 27)

Honda manages and works to reduce chemical substances contained in automotive components
from the product design and development stages. Relevant information is tabulated and managed
throughout the supply chain via a system to collect information on materials and chemical substances
contained in components. Honda is also making efforts to reduce heavy metals that are considered to
have negative impacts on the environment, including water quality.

BOOD HEALTH @

AND WELL-BENG AND SANTTATION

| g

Contributing to the
economic
development of
developing countries

2030 Vision (= p. 04)

Under its 2030 Vision, Honda aims to enrich people’s lives by providing more efficient means of
mobility and greater opportunities for business or learning. In expanding business overseas, Honda
has evolved its business model from exporting finished products to local production and then to local
development, thereby strengthening production and development functions in emerging countries.
Honda aims to contribute to each region through employment and OJT-based education.

quaury
EDUCATION

L]

Honda’s Initiatives and SDGs & https://global.honda/sustainability/sdgs.html?from=navi_header
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External Evaluations

Honda Selected as a Component of the Dow
Jones Sustainability World Index

In December 2022, Honda was selected for the sixth consecutive year as a
component of the Dow Jones Sustainability World Index after being ranked within the
top five in the global automobile sector in the annual review of the Dow Jones
Sustainability Indices (DJSI), a key benchmark for socially responsible investing. At
the same time, the Company was selected for the eighth consecutive year as a
component of the Dow Jones Sustainability Asia/Pacific Index.

The DJSI are investment indices run by U.S.-based S&P Dow Jones Indices
LLC. The sustainability of the world’s leading companies is evaluated according to
economic, environmental, and social criteria, and companies that demonstrate
overall excellence are selected for inclusion in the indices.

Member of
Dow Jones
Sustainability Indices

Powered by the S&P Global CSA

Honda has been selected as a “Top 10%”
company in S&P Global’s Sustainability
Yearbook - 2023 Rankings.

Honda has been recognized as a “Top 10%” company in the 2023 Sustainability
Yearbook by S&P Global. The company was evaluated on its economic,
environmental, and social performance, and chosen as an outstanding leader in
sustainability.

In 2023, S&P Global evaluated over 7,800 companies across 61 sectors
worldwide and selected 708 companies for inclusion in the Sustainability Yearbook.

In the automobile sector, Honda was one of just three companies chosen as a
“Top 10%” enterprise, with just one company selected as “Top 1%” and none
selected as “Top 5%.”

It is worth noting that the evaluation criteria have been updated from previous
years, with the previous “Gold Class,” “Silver Class,” and “Bronze Class”
classifications now replaced with “Top 1%,” “Top 5%,” and “Top 10%.”

S&P Global ESG Score 2022

76 /100

S&P Global Qg Sustainablel

Securing a B Rating in the CDP Climate Change
Report 2022, Japan Edition

In March 2023, CDP released the results of a survey on climate change initiatives
and the reduction of GHG emissions by major companies worldwide.

Honda received a B rating in the CDP Climate Change Report 2022, Japan
edition.

CDP is an international NPO that provides a global system for measuring,
disclosing, managing, and sharing important environmental information from
companies and cities. Company initiatives to face environmental challenges are
evaluated in relation to four elements: information disclosure, awareness,
management, and leadership.

Please refer to pages 55 to 58 of the Company’s integrated report, Honda
Report 2022 for the items required by the FSB Task Force on Climate-related
Financial Disclosures (TCFD), one of the CDP evaluation indices.

Pages 55 to 58 of Honda Report 2022
il https://global.honda/sustainability/integratedreport/pdf/
Honda_Report_2022-en-all-m.pdf#page=29
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Environment

Material issues

= Responding to climate change and
energy issues

® Ensuring clean air

= Advancing powertrain electrification
m Utilizing resources efficiently

= Conserving water resources

® Preserving biodiversity

® Managing chemical substances and
preventing pollution
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Basic Approach

Honda Environmental and Safety Vision/Honda’s Environment Statement

Ever since the 1960s, Honda has actively endeavored to solve environmental issues.
In the 1970s, Honda developed the low-pollution CVCC* engine, which successfully
reduced carbon monoxide, hydrocarbon and nitrogen oxide (NOx) emissions, making
Honda the world’s first automaker to comply with the U.S. Clean Air Act — a regulation
considered to be the most stringent in the world at the time.

In 1992, Honda established the Honda Environment Statement, serving as the
Company’s guideline for all environmental initiatives. The statement articulates the
basic stance towards reducing the environmental impact at every stage in the life
cycle of its products, from product procurement to the design, development,
production, transportation, sale, use and disposal stages.

In addition, for Honda to further promote the above-mentioned environmental
initiatives and continue to be a company society wants to exist, the Honda
Environmental and Safety Vision was established in 2011. Aimed at the realization of
the joy and freedom of mobility and a sustainable society where people can enjoy life,
as is declared in this vision, each of Honda’s global business sites is engaging in the
reduction of an array of environmental impacts. Such initiatives include the reduction
of greenhouse gas (GHG) emissions, which are considered to be a cause of climate
change, as well as energy use; the efficient use of resources, including water and
minerals; and the appropriate treatment and reduction of waste, with the aim of
conserving the global environment and biodiversity.

Honda will realize this vision by conducting these activities while sharing
Honda’s Environment Statement with everyone associated with Honda, including
suppliers and distributors in addition to Honda Group companies.

Honda Environmental and Safety Vision

Realizing the joy and freedom of mobility and a sustainable society where
people can enjoy life
Established in 2011

Honda’s Environment Statement

As a responsible member of society whose task lies in the preservation of the
global environment, the Company will make every effort to contribute to human
health and the preservation of the global environment in each phase of its
corporate activities. Only in this way will we be able to count on a successful
future, not only for our company, but also for the world.

We should pursue our daily business under the following principles:

1. We will make efforts to recycle materials and conserve resources and energy
at every stage of our products’ life cycle—from research, design, production
and sales to service and disposal.

2. We will make every effort to minimize and properly dispose of the waste and
contaminants generated at every stage of a product’s life cycle.

3. As a member of both the company and society, each associate will focus on
the importance of making efforts to preserve human health and the global
environment, and will do his or her part to ensure that the company as a
whole acts responsibly.

4. We will consider the influence that our corporate activities have on the local
people’s health, environment and society, and endeavor to improve the social
standing of the company.

Established and announced in June 1992
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Global Management

Environmental Management Promotion
Structure and Management Cycle

Honda recognizes that environmental issues such as climate change and energy/
resource issues, which require global responses, are material issues that impact
Honda’s business operations. Based on this recognition, Honda established the
Environmental Committee in 1991, chaired by the president and attended by the
management, which became the World Environmental Committee in 1995 to discuss
and formulate plans for environmental conservation activities at the global level. Since
then, it has continued to be held every year as the World Environment and Safety
Strategy Committee. This re-established Committee, chaired by the Chief Executive
Officer (CEO), deliberates on the risks and opportunities concerning climate change,
energy and resources, as well as short-, medium-, and long-term environmental
strategies based on them. The Committee formulates global medium- to long-term
environmental policies and plans based on company-wide policies and medium- to
long-term management plans. All executives are involved in the decisions made by
the Committee.

At respective Business Operations, an environmental manager and an
environmental secretariat have been in place, and a PDCA cycle has been
implemented for the promotion of environmental measures, based on the
establishment of a system that covers all functions within the Business Operations. In
each Region, the Six Region Environmental Secretariat Committee has been held,
bringing together the environment-related divisions of each Regional Operation. After
sharing information at this Committee, these divisions formulate their own specific
action plans and implement necessary measures.

The progress of environmental initiatives and globally relevant themes discussed
and coordinated between Business Operations and Regional Operations are
consolidated in the Corporate Planning Supervisory Unit, which serves as the
secretariat, and reported at the World Environment and Safety Strategy Committee.
These are reflected in the next medium-term management plan and policies, and PDCA
cycles are implemented at Business Operations, Regional Operations, and environment-
related divisions, thereby continuously strengthening environmental management.

Risks related to environmental regulations and natural disasters caused by climate
change are also identified as management and monitoring items, reflected in risk
management activities, and integrated into company-wide priority risks (=p p. 128).

Environmental Management System

Honda'’s existing global vehicle assembly and product assembly plants have acquired
ISO 14001, an international certification for environmental management systems (as
of March 2023).

Therefore, coverage of environmental management systems is virtually 100%.
Honda is in the process of obtaining certification for newly built plants.

Current Status of Compliance with
Environmental Regulations

In accordance with Honda’s Environment Statement, the Company has introduced
environmental management systems at all business sites and in each division. Along
with promoting continuous efforts to improve environmental performance, it strives to
comply with its own voluntary environmental standards, which are more stringent
from an environmental perspective than any national or local regulations.

In the last five years, Honda has not committed any serious noncompliance with
environmental laws and regulations, paid substantial fines/sanctions in breach
thereof, or recorded any major chemical releases.

In addition, no environment-related complaints were received through the official
complaint resolution program.
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Material Issues in the Environmental Dimension

Honda’s Material Issues

Through Honda’s proprietary technologies and business activities, the Company will
work to tackle climate change and energy issues, the effective utilization of resources
and the preservation of clean air, which are outlined as challenges in the materiality
matrix, aiming to realize a zero environmental impact society in the future.

Carbon
Neutrality

CO2 emissions,
net zero

Triple Action
to ZERO

Resource
Circulation

100% utilization of
carbon-free energy

100% use of
sustainable materials

Triple Action to ZERO

In order for people to live on Earth in a sustainable manner, Honda seeks to realize a
society with zero environmental impact. Accordingly, the Company established the
Triple ZERO initiative, a concept for environmental initiatives, and in 2021, it set Triple
Action to ZERO, which defines specific target years and actions.

Efforts will be centered around the Triple Action to ZERO, which integrates three
elements, namely carbon neutrality, clean energy and resource circulation, into one
concept. Under this concept, Honda is considering and implementing measures
while taking into account a linkage of the three elements. The Company recognizes
that this will lead to the acceleration of initiatives in international frameworks and to
Nature-based Solutions (NbS)* that are attracting increasing interest from stakeholders.

CO2 emissions, net zero by 2050

To address climate change issues, Honda will work toward a target of limiting the
global average temperature rise to 1.5°C above pre-industrial levels by reducing
carbon emissions from corporate activities and throughout the product life cycle.

100% utilization of carbon-free energy by 2050

To address energy issues, Honda will go a step beyond its conventional initiative of
reducing energy risks and aim to use clean energy both during product use and in
corporate activities.

100% use of sustainable materials by 2050

To address the effective utilization of resources, Honda will go beyond its previous
initiative aimed at reducing the risks related to resources and waste disposal by
taking on the additional challenge of developing products and creating systems that
use sustainable materials and have zero environmental impact.

In the area of corporate activities, Honda aims to achieve “zero” industrial water
intake and industrial waste at Honda plants by 2050.
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Responses to Climate Change and Energy Issues

Climate Change: Risk and Opportunity Analysis
Based on Multiple Scenarios

Honda performs scenario analysis, noted as an important tool in the
recommendations of the Task Force on Climate-related Financial Disclosures (TCFD),
and creates strategies based on multiple scenarios for today and for the future.

Each scenario contains uncertainty caused by changes in various factors, which
makes it important to conduct analysis and verification assuming different situations.
Honda believes that identifying risks and opportunities in respective scenarios will
enable more sustainable corporate management.

Accordingly, Honda has developed strategies based on multiple scenarios. The
Company utilizes these strategies in undertaking business and promoting products
and seeks to reduce risks and create opportunities, thereby ensuring that it offers
services and products with greater resilience.

The Honda Report 2022 discloses Honda'’s initiatives to address risks and
opportunities. In response to the risks and opportunities identified, Honda is
enhancing the resilience of its strategies and implementing a variety of initiatives.

Integrated Report “Honda Report 2022” p. 55, p.56
il https://global.honda/sustainability/integratedreport/pdf/Honda_Report_2022-en-all-m.pdf#page=29

Honda’s Approach

While the mobility environment is currently undergoing a period of dramatic changes,
Honda is moving forward with its response to climate change through initiatives that
link Honda’s business strategy to its environmental strategy. The Company is
proactively striving to reduce its environmental impact while foreseeing changes in
the global marketplace and among customers as well as making contributing to the
lives of customers its priority.

In October 2020, Honda announced its intent to realize carbon neutrality. Going
a step further, in April 2021 the Company announced its vision to “realize carbon
neutrality for all products and corporate activities Honda is involved in by 2050” in
order to achieve a circular society with zero environmental impact. The concept
behind this vision is to reduce carbon emissions based on the targets laid out in the
Paris Agreement to keep the temperature rise below 1.5°C.

In order to make steady progress toward carbon neutrality by 2050, Honda has
defined corresponding targets and has been promoting efforts accordingly. In the
area of products, in addition to the respective ratios of electrified products for
motorcycles, automobiles, and power products in global sales, Honda has selected
another 2030 milestone concerning the reduction rate of CO2 emissions intensity
from the use of its products.

In the area of corporate activities, Honda aims to reduce its total CO2 emissions
by 46% from FY2020.

Honda plans to realize its first carbon-neutral plant in FY2026 at the Saitama
Factory’s assembly plant to achieve the 2050 carbon neutrality target.

Honda has started operating an internal carbon pricing (ICP) system from 2023
to further accelerate the reduction of CO2 emissions at its Japanese business sites.
The carbon price is set at 15,000 yen per metric ton of COz2, and the amount of
carbon reduction is converted into a monetary value that can be used as one of the
factors when making capital investment decisions. The Company will continue to
revise the system and apply it to its global sites in light of social conditions and
internal performance.

There is more than one approach to the protection of the global environment,
and efforts to maximize the use of renewable energy are also crucial. Recognizing
that there are diverse approaches to reducing CO2 emissions, Honda has formulated
a “multi-pathway” concept to proactively offer environmentally friendly products
matched to each region.
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Responses to Climate Change and Energy Issues

Product Initiatives

Three Initiatives to Reduce GHG Emissions

Emissions from the “use of products” account for approximately 80% of COz2
emissions in Honda’s entire product life cycle. In light of this, Honda works to reduce
CO2 emissions during the usage of all of its products, and manufactures and sells
items that can be supplied with confidence as environmentally friendly products.

To date, Honda has carried out the following three initiatives to reduce GHG
emissions, most notably CO2 emissions, while expanding production and sales
globally.

(1) Reducing CO2 emissions by improving the efficiency of internal combustion
engines

(2) Reducing CO2 emissions by applying environmentally innovative technologies
and diversifying energy sources

(8) Eliminating CO2 emissions through the use of renewable energy and total
energy management

By implementing these initiatives in phases, Honda will steadily and ultimately
reduce CO2 emissions to net zero.

Honda has been undertaking the three initiatives in accordance with the Honda
Environmental Performance Standard (HEPS), which is a set of unique and
advanced-level product guidelines formulated in 2011. As a result of the certification
of products that were launched in FY2023, 21 motorcycle models, 26 automobile

models and 2 power product models — a total of 49 models — were HEPS-certified.

This brings the number of HEPS-compliant products to 218 motorcycle models, 94
automobile models and 64 power product models, or 376 models in total.
In addition, there were no violations in product and service information or
labeling in general.
DATA Global Number of HEPS-compliant models = p. 141

Evolution of environmental Life cycle CO2
technologies emissions
l—l Efficiency
improvement @ B igh
FIEero® oo, :
High Efficiency Products  internal combustion
engines v
Environmental
riecro @ innovation @
and energy-
Innovative Products diversification
technologies v
I—I P Renewable energy
nnnnnnnnn cro@ "ENhE”|@
Revolutionary Products Low
-y ~"
Evolution of energy | Fossil Diversified Renewable Energy
technologies fueluse > energy use > energy use > T;fm%?c:gﬁg

® High-Efficiency Products

Products that emit less CO2 emissions thanks to improved internal combustion engine
efficiency. This category includes products that incorporate technologies for improving
fuel combustion and transmission efficiency and reducing friction between engine
parts. Compliance is determined based on how well a product reduces or helps
reduce CO:z emissions during use compared to preceding models.

® Innovative Products

Products that emit less CO:z by using an environmentally innovative technology or an
alternative energy source. This category includes motorcycles that incorporate
Honda’s patented Idling Stop System, automobiles that incorporate hybrid technolo-
gies or direct injection engine technologies, and power products with electronic fuel
injection (FI). Alternative energy technologies include motorcycles and automobiles that
can run on ethanol and power products that can run on gaseous fuels. Compliance is
determined based on how well a product reduces or helps reduce CO2 emissions
during use compared to preceding models.

® Revolutionary Products

Products that reduce or eliminate CO2 emissions by harnessing renewable energy or
facilitating total energy management. This category includes products that incorporate
electromotive technologies or technologies for using renewable energy.
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Responses to Climate Change and Energy Issues

Advancing Powertrain Electrification

Honda views changes in social needs and the social structure induced by climate
change and energy diversification as key challenges and actively promotes product
electrification. Increasing the lineup and use of electrified products will contribute to
reducing CO2 emissions when in use, which in turn will lead to lower climate change
risks, while addressing energy issues by making use of renewable energy.

In addition, the battery mounted on electrified vehicles can be used as a power
source for leisure activities or during an emergency, thereby improving the quality of
customers’ lives.

Based on this belief, Honda has set the target of electrifying 15% of
motorcycles, 30% of automobiles and 36% of power products, respectively, as a
ratio of global sales in 2030, and to reduce the rate of CO2 intensity*2 by 34.0% for
motorcycles, 27.2% for automobiles and 28.2% for power products (compared to
FY2020).

To achieve this goal, the Company is seizing all new business opportunities by
enhancing and upgrading its product lineup.

Power

Automobiles products

Motorcycles

Targeted sales

ratio of electrified 159, 309 369%

products*

Targeted

reduction rate

of the CO2
emissions intensity
of product use

34.0% 27.2% 28.2%

Promoting Life Cycle Assessment (LCA)

Honda recognizes that the promotion of LCA is an important initiative not just in
reducing CO2 emissions across product life cycles, from raw material procurement to
product disposal, but also in implementing efforts for Triple Action to ZERO.

Honda has been quantitatively calculating and assessing CO2 emissions from all
business activities by using its original Life Cycle Assessment (LCA) system. Accordingly,
the production, purchasing, sales and service, administration and transportation
departments have been carrying out activities geared toward lower carbon emissions.

Honda has established procedures for calculating the environmental impact of
its products during their life cycle and obtained third-party certification by TOV
Rheinland in Germany in 2023. This certification is based on the ISO 14040 and ISO
14044 standards. In the future, Honda will utilize LCA more broadly while making
more proactive efforts in devising low-carbon solutions at the development stage and
also reducing the environmental impact through resource circulation.

Total CO2 emissions calculated by Honda’s LCA system

-
e

Material production
(incl. transportation)
52.1%

Disposal 3.7%

Use (electricity production)
28.1%

Parts production and
vehicle assembly
(incl. transportation)
16.1%
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Responses to Climate Change and Energy Issues

Corporate Activities Initiatives

With the aim of achieving net zero CO2 emissions and wholly deriving power from
carbon-free energy sources in corporate activities by 2050, Honda is focusing on a
reduction in energy consumption and CO2 emissions while giving consideration to
the potential for expanding production and sales globally.

Toward the realization of these targets, Honda has been promoting the
reduction of carbon emissions by making efforts in terms of increasing production
efficiency, encouraging energy-saving initiatives, shifting to low-carbon energy
sources and utilizing renewable energy.

Honda plans to realize its first carbon-neutral plant in FY2026 at the Saitama
Factory’s assembly plant to achieve the 2050 carbon neutrality target.

In deploying the technology built at the plant globally, the Company has built a
mechanism for promoting information sharing among business sites and regions
while at the same time enhancing technical support from Japan.

In addition, Honda is actively introducing renewable energy around the world.
Honda preferentially adopts a method that can directly contribute to the reduction
of COz in local communities. More specifically, the Company focuses on installing
new power generation facilities, first examining the installation within its premises
and then gradually expanding the scope to outside the premises for greater use of
the facilities.

Honda'’s business sites across the world used 1,498GWh of power derived from
renewable energy sources, such as solar and wind, in FY2023.

This is an increase of 694 GWh or 86% over the previous fiscal year.

Going forward, Honda will continue to use renewable energy matched to local
conditions, including plans to expand solar power generation system capacity to 20
MW at the Kumamoto Factory by 2030.

Kumamoto Factory (5.35 MW)

Saitama Factory’s assembly plant (2.0 MW)

Boiling Springs Wind Farm (120 MW)
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Efficient Utilization of Resources

Honda’s Approach

Honda believes that the increasing difficulty in obtaining rare metals and other
resources, as well as their depletion, could pose a significant risk to the continuation
of its business, as they would affect the procurement of materials and parts
necessary for the production of its products. Therefore, the Company considers the
efficient utilization of resources as one of the material issues.

To ensure harmonious coexistence on Earth, Honda will reduce its consumption of
limited resources, including mining and disposal, and strive to shift to a recycling-based
value chain. In addition to preparing for the risks of resource procurement and price hikes,
the Company aims to enhance customer value, contribute to stakeholders, and create
economic value. Aiming for zero environmental impacts related to resources and disposal
across the various stages ranging from resource procurement to disposal, Honda is
tackling this issue through cooperation/partnership with internal/external stakeholders.

Product-based Approach

Honda has been actively promoting 3R (reduction/reuse/recycling) activities as well
as ensuring proper processing when disposing of end-of-life products.

Initiative for zero environmental impact related to resources and disposal

Development

Resource Procurement and Production

In addition, Honda has established internal milestones and has begun working
to achieve its goal of the 100% use of sustainable materials by 2050, while
promoting the creation of systems and technological research on reused, recycled
and biomass materials of all parts and materials that make up its products.

Corporate Activities’ Approach

Giving consideration to the risks involved in resource depletion and waste disposal
that could potentially lead to environmental pollution, Honda aims to reduce the
overall amount of waste generation. Accordingly, the Company has set the goal of
reducing the total waste generation by 14.5% as compared to BAU in all corporate
activities in FY2031.

For water resources as well, Honda is giving consideration to the water supply
risk that affects its businesses and the depletion risk that impacts local communities.
Honda has thus established the target of reducing the total industrial water intake by
14.5% as compared to BAU in all corporate activities in FY2031. In both areas of
waste generation and water intake, the Company will remain committed to
minimizing the environmental impacts.

Sales and Use Collection, Recycling and Disposal

Reduction

Reduction of the number of parts, etc. ‘

Initiatives for saving resources

Easy replacement of parts, prolonging

*1 o *2
Reuse/repurpose*!/refurbish lfespan, etc.

Reuse (repurpose) (refurbish) of products

*1 Re-purpose: The act of utilizing one’s
own products (e.g., primary use) for

‘ Easy to dismantle, separate, and recycle Recycling of by-products ‘ Recycling of end-of-life products

various secondary purposes. . — - |
*2 Refurbish: Adding new value to used Recycling ‘ Development, application, and procurement of recycled materials ! Compliance with the recycling

vehicles by improving performance and ‘ Reduction of substances of concern i law for end-of-ffe products

service through the latest updates. T i

1 1

T T

. ) . . R 1

Biomass ‘ Development, application and procurement of biomass materials !
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*1 Index based on the “Definition of the
Recyclable Rate for New Vehicles and
Guidelines on the Calculation Method”
issued by Japan Automobile
Manufacturers Association, Inc. (JAMA)

*2 Recyclable rate including the thermal
energy recovered; in accordance with
calculation methods for the recyclable
rate for cars in ISO 22628, etc.

Efficient Utilization of Resources

Initiatives in the Development Stage

Design Focusing on Reduction

Honda is making efforts in downsizing and weight reduction by considering
alternative structures and materials for all components in each product, such as the
body framework, engine and bolts. For example, the Company used thinner
structural bumpers in the N-WGN as part of a reduction-oriented design geared
toward creating a lighter product. The availability of materials with higher rigidity and
fluidity along with advances in manufacturing technologies allowed Honda to reduce
the weight of the previous design, which had an average thickness of 3.0 mm, by
using less resin in bumper production. In Japan, Honda is progressively expanding
the use of these enhanced structural bumpers in new models launched after the
N-WGN. Overseas, it has begun rolling them out globally with the Civic. The
Company expects to further reduce material use by applying the new design
worldwide.

Design Focusing on Reuse/Recycling

Honda is engaging in structural design that takes into account easier recycling and
maintenance, the use of easily recyclable materials and recycled resins, and the
display of the material contents of resin/rubber components, etc. For automobiles,
the Company uses easily recyclable materials for a wide array of exterior/interior
components, such as inner weather-stripping and the outer surface of instrument
panels, and at the same time has enabled the use of recycled materials for air
conditioner ducts. In addition, Honda labels resin and rubber parts with their
constituent materials wherever possible to facilitate recycling.

Honda has also conducted a preliminary recyclability assessment for each newly

developed model since 1992 for motorcycles and since 2001 for automobiles. As a
result of the activities mentioned above, with regard to the recyclable rate*! for all
new and redesigned vehicles sold in FY2022, Honda is maintaining more than 95%
for both automobiles and motorcycles. Meanwhile, the recoverability rate for
components/materials*2 used in power products was more than 95%.

201-2, 301-3, 306-1, 306-2, 306-3, 306-4, 306-5

Initiatives in the Resource Procurement and
Manufacturing Stage

Through strong partnerships with resource recycling companies such as Ascend
Elements, Server Solutions, and POSCO Holdings, we actively utilize recycled
resources to stabilize material procurement and strive for zero environmental impact.

m Application of recycled aluminum
For motorcycles, Honda started applying recycled materials to aluminum casting
for vehicle bodies at Kumamoto Factory in June 2023.
As for automobiles, materials using recycled aluminum sheets for vehicle
bodies have been applied to several models, including Civic, at the production
sites in the North America since April 2022.

Initiatives at the Product Use Stage

In January 2023, refurbishment initiative in the used car business started at some
dealers in Japan.

Recovering and improving product value through refurbishing, adding new
product value, and providing utilization services will lead customers to use up the
products to the end, and increase opportunities to collect end-of-life vehicles,
thereby making more efficient use of resources.
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Efficient Utilization of Resources

Recycling of End-of-Life Components

Honda collects and recycles end-of-life components generated from repair,
replacement, etc., from dealers nationwide. In FY2023, the Company collected and
recycled approximately 134,000 end-of-life bumpers. Collected bumpers are
recycled and used for undercovers and other components of the Freed model.
Honda will continue to recycle end-of-life components, including the collection/
recycling of end-of-life hybrid vehicle drive batteries.

We have initiated horizontal recycling demonstration experiments for acrylic
resin since August 2021 and have established the technology to manufacture tail
light lenses from recovered tail light lenses from end-of-life vehicles.

Initiatives at the Disposal Stage

Initiatives for Automobiles

The Act on Recycling, etc., of End-of-Life Vehicles (automobile recycling law) requires
automakers to collect and properly treat three items: fluorocarbons, airbags and
shredder dust (Automobile Shredder Residue (ASR)).

In FY2023, the number of Honda automobiles collected was approximately
360,000 for fluorocarbons (-15.1% from the previous fiscal year), approximately
360,000 for airbags (-15.1%) and approximately 390,000 for ASR, the final phase in
the end-of-life vehicle processing (-16.9%). The recycling rates for gas generators
and ASR were 95.4% and 96.7%, respectively, both of which satisfy the recycling
rates specified by the ordinance of the relevant ministry (at least 85% for gas
generators and at least 70% for ASR).

201-2, 305-6, 306-1, 306-2, 306-3, 306-4, 306-5

Initiatives for Motorcycles

Honda joined hands with other motorcycle manufacturers in Japan and participating
motorcycle importers and started to implement the voluntary recycling of
motorcycles in October 2004. With the cooperation of related dealers, various
companies in the motorcycle industry started this scheme to provide a safety net for
the treatment of end-of-life motorcycles, the world’s first of its kind. End-of-life
motorcycles are collected at dealers and designated points of collection free of
charge and are properly recycled at recycling facilities.

Regarding end-of-life motorcycles collected at designated collection points,
there were 1,128 Honda products in FY2023, accounting for 69.3% of all units
collected. The recycling rate of Honda products came to 97.8% on a weight basis,
enabling it to achieve the target recycling rate of 95% since FY2014.

Corporate Activities Initiatives

Honda is making efforts to reduce the volume of waste generated through its
business activities.

The Company is stepping up its 3R efforts, which include resource reduction
initiatives, such as the reduction of by-products through an increase in throughput
yields. Honda properly manages the import and export of waste deemed hazardous
under the terms of Annexes |, Il, lll, or VII of the Basel Convention. In addition, the
Company is striving to eliminate all use of ozone-depleting substances (ODS) at
business sites in accordance with the Montreal Protocol and local laws and
regulations in the countries in which it operates.
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*1 Super Ultra Low Emission Vehicle

*2 Low Emission Vehicle

*3 A technology that eliminates a middle
coating process from the commonly
used 4-coat/3-bake auto body painting
process, thereby realizing a 3-coat/2-
bake water-based painting process.

201-2, 306-1, 306-2, 306-3, 306-4, 306-5

Preservation of Clean Air

Honda’s Approach

Honda recognizes that air pollution has been a critical issue since the 1960s when
the pollution problem became serious and believes that air pollution in cities has a
negative effect on people’s health. The Company, therefore, has sought to resolve
this issue through the development of technologies that clean the gases emitted from
its products.

To date, Honda has achieved cleaner exhaust emissions from motorcycles by
switching the engines of all its motorcycles on the market to four strokes, with the
Honda Programmed Fuel Injection (PGM-FI) system being applied to more than 88%
of models sold worldwide for better combustion efficiency.

With regard to automobiles, the Accord Plug-in Hybrid has become the first in
the world to certify to SULEV*! 20 of California’s LEV III*2 emissions regulations,
deemed to be the toughest in the world.

In addition, Honda has introduced technologies to reduce emissions in advance
of other advanced emission regulations, such as Euro 6 in Europe and Stage 6 in
China, as well as particulate matter (PM) emissions, which are becoming increasingly
stringent worldwide.

Honda is also contributing to the global effort toward cleaner exhaust emissions
by progressively expanding the same technologies to emerging countries as those in
developed countries.

As for power products, Honda has cleared compliance with United States
Environmental Protection Agency Phase 3 regulations, the most stringent in the
world, through engine enhancement technology without using a catalyst.

Honda will continue to reduce the harmful substances contained in the exhaust
emissions from internal combustion engines and set milestones for the sales ratio of
electrified products that do not emit exhaust gas while in use, to preserve clean air.

In the production of automobiles, the solvents found in paint and thinner used
mainly in paint processes can generate Volatile Organic Compounds (VOC), the
cause of photochemical oxidants. Honda has sought to reduce VOC emissions such
as through the improvement of painting efficiency, the installation of equipment to
remove VOG, and the introduction of Honda Smart Ecological Paint*3, a highly
functional painting technology that shortens the automobile painting process, at the
Saitama Factory’s assembly plant.

Honda will continue to undertake these and other reduction efforts in the future.
Honda believes that providing products with high environmental performance at
reasonable prices and leading the industry in terms of cleaner exhaust emissions and
air pollution response will serve to preserve clean air and bring about a greater
opportunity for business expansion.
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Other Important Issues

Conserving Water Resources

Cognizant of the potential for business activities to impact upstream and
downstream water resources, Honda is also focusing on the conservation of water
resources.

Since Honda seeks out communities where harmonious coexistence with
nearby water sources is viable as potential plant locations, and builds plants in
compliance with host countries’ environmental assessment laws and regulations, no
water sources are significantly impacted by the Company’s water use. In addition, no
water sources are affected by wastewater from Honda facilities since it treats
wastewater and discharges treated water in accordance with applicable laws and
regulations. Under these circumstances, Honda appropriately manages the amount
of water used and works to manage and provide information on wastewater, which
includes thorough quality control and the disclosure of water quality test findings.

In addition, to minimize water intake, various business sites are implementing
initiatives based on regional circumstances, such as the utilization of recycled water
and water conservation.

Honda verifies the water risk for all production sites using assessment tools
such as Aqueduct and Water Risk Filter. Accordingly, Honda has prioritized the
introduction of a water recycling system at the Celaya Auto Plant of Honda de
Mexico S.A. de C.V. in Mexico, the Tapukara Plant of Honda Cars India Ltd. in India,
and the No. 2 Plant of Guanggi Honda Automobile Co., Ltd. in China, where the
water risk is particularly high.

Total consumption of recycled water at production sites amounts to about
3.86million m® a year, accounting for about 16% of Honda'’s total annual water use.

Honda will continue to introduce its water recycling system around the world.

Honda strives to reduce the environmental impact during product usage. The
Company’s lineup of engines for outboard motors consists solely of four-stroke
engines, with the aim of reducing water contamination by outboard motors around
the world.

Honda has continuously undertaken conservation activities for forest
watersheds since 1999 as part of its social contribution program. Production sites
protect and manage the forest watersheds that they benefit from and strive to keep
them optimized for each region. Aware of the fact that water is an indispensable
resource supporting its business, Honda will continue implementing this activity.
(Please refer to the link below.)

“Forest Conservation Activities” (Japanese only)
@ https://www.honda.co.jp/philanthropy/forest/
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Other Important Issues

Management and Reduction of Chemical
Substances

Honda works to ensure the appropriate management and reduction of the chemical
substances contained in automotive components from the product design and
development stages in order to reduce those materials that impact the environment.

Laws and regulations have been introduced in each country to ensure the
appropriate management of chemical substances and the reduction of harmful
substances contained in automotive components. These legislations are based on
the goal set by the United Nations in 2002 of minimizing the impact of chemical
substances on people and the environment by 2020.

The International Material Data System (IMDS), a mechanism for collecting
information throughout the supply chain on the materials and chemical substances
contained in components making up a vehicle, was developed in response to this
trend largely by the German Association of the Automotive Industry. Honda is also
tabulating and managing chemical substances via its independently developed global
management system, called the Management System of Chemical Substances
(MoCS), which collects information based on IMDS.

Honda promotes the management of chemical substances via MoCS to comply
with the Regulation concerning the Registration, Evaluation, Authorization and
Restriction of Chemicals (REACH) and other regulations on the use of substances of
concern in each country. In addition, Honda is moving ahead with the reduction of
four types of heavy metals (lead, mercury, hexavalent chromium and cadmium), in
accordance with the European Directive on End-of-Life Vehicles (ELV Directive).

Biodiversity Conservation

Biodiversity is fundamental to the well-being of humanity, a healthy planet, and the
economic prosperity of all people. Not only do we depend on biodiversity, but also
biodiversity underpins all systems of life on Earth. The IPBES* Global Assessment
Report on Biodiversity and Ecosystem Services, published in 2020, suggests that
many of the approximately one million species face extinction within the next few
decades. In June 2021, the G7 Cornwall Summit adopted the G7 2030 Nature
Compact and declared the need for a nature-positive approach to reverse nature
loss by 2030.

In operating its business, Honda benefits from natural resources. In addition to
the procurement of raw materials, Honda depends on and affects a great deal of
natural capital throughout its value chain, from research and development to
manufacturing, use, and disposal.

Honda'’s basic approach is defined as follows: “We recognize, under Honda’s
Environment Statement, that biodiversity conservation initiatives are an essential part
of our commitment to the preservation of the global environment. We will continue to
work toward harmony between this commitment and our activities.”

Honda also recognizes the need for biodiversity-conscious actions in its
relationship with nature. Based on this recognition, the Company carried out tree-
planting and water-recycling initiatives at its plants in the 1960s and launched the
Community Forest program in 1976. In 2011, the Company established the Honda
Biodiversity Guidelines. In line with the Guidelines, Honda is working to avoid or
minimize impacts on nature, including air, water, and biodiversity, as well as to
conserve and restore them. In addition, the Company conducts biodiversity impact
assessments.

Honda Biodiversity Guidelines
il https://www.honda.co.jp/environment/report/pdf/report/report-2022-biodiversity-en.pdf
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Priority Analysis for Biodiversity Conservation

Biodiversity Assessment around the Company’s Production Sites

Honda assesses the potential for its business activities to impact biodiversity using the
Integrated Biodiversity Assessment Tool (IBAT), a biodiversity assessment tool.

The Company surveys its own 86 production sites around the world within a 50
km radius of each site to determine their proximity to areas inhabited by endangered
species on the IUCN Red List.

In order to conduct specific biodiversity efforts, Honda uses indicators in IBAT
such as the KBA*1, WDPA*2, IUCN*3 Red List of Threatened Species, and STAR*4 to
conduct integrated assessments of the biodiversity risk of the production sites.

Honda will continue to identify priority sites and consider specific efforts to
conserve biodiversity.

Honda assesses and identifies endangered species and priority sites in cooperation
with BirdLife International Tokyo, a general incorporated association specializing in
biodiversity assessment.

Endangered species assessment around the Company’s production sites

Number of species (total) Endangered species category

CR
Region Erﬁggﬂ;i'r'g 9 (EndaEngered) (Vulr:(/;able)
Japan 60 292 607
North America 75 187 294
Europe 62 136 305
Asia-Pacific excluding Japan and China 647 1,547 4,538
China 189 404 755
South America 29 97 212
Africa & Latin America 36 64 90
Total 1,098 2,727 6,801

Assessment of biodiversity priorities at the Company’s production sites

North Europe China
America

Japan Legend
Bl Higher-scoring sites (highest priority)
Medium-scoring sites (priority)

Lower-scoring sites (other)

Asia and Oceania

South America

Biodiversity Assessment of Products

Products are made from a variety of materials, some of which may have an impact
on biodiversity. Honda is therefore engaged in the primary assessment of the impact
of materials used in its products on biodiversity. Based on the assessment results,
the Company will conduct a more detailed analysis of materials that have a large
potential impact, and consider ways to reduce the impact of its products on
biodiversity.

Results of the primary assessment of biodiversity impacts

Natural rubber
(tires) Calculation conditions

- Evaluation vehicle

Compact electric vehicle
- Energy consumption during production
Electrici Production in Japan in 2020

ectricity - Lifetime mileage: 200,000 km

fron (when driving) - Inventory data: IDEA v2.3
- EINES assessment (biodiversity impact):
Copper LIME2

Others

Nickel
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* Improving the forest environment is not
only about reducing the density of the
forest by logging to let in light and wind,
but also about creating habitats for living
creatures.
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Other Important Issues

Specific Initiatives for Biodiversity Conservation

Activities to Protect and Restore Biodiversity

Mobility Resort Motegi in Tochigi Prefecture, Japan, which is 100% owned by
Honda, covers an area of approximately 640 hectares, and is engaged in nature
conservation activities in approximately 70% of its forests. There are approximately
5,800 confirmed species, including many rare species, among the inhabitants.
The area was unmanaged wooded areas and rice paddies, but Honda has
improved the environment by cutting trees to let light into the forest, restoring
terraced rice paddies and other riparian areas, and protecting and relocating
endangered Haccho dragonfly (Nannophya pygmaea). Based on the idea that
“improving the environment is not only about managing it, but also about creating
it*,” Honda is also working to create a diverse environment for living creatures at
Mobility Resort Motegi. To create a sustainable forest, Honda conducts forest
surveys (tree surveys, etc.) and monitoring surveys (registered as one of the
Monitoring Sites 1000 by the Ministry of the Environment), and holds forest
development workshops to nurture the people involved in forest development.

Haccho dragonfly confirmed at Mobility Resort
Motegi

Collaboration with External Initiatives

In April 2022, Honda joined the 30by30 Roadmap, led by the Ministry of the
Environment in Japan, and is promoting its efforts to obtain certification as an Other
Effective area-based Conservation Measures (OECM) site, which is an area where
biodiversity is being conserved.

In addition, Honda has been participating in the Taskforce on Nature-related
Financial Disclosures (TNFD) Forum since December 2022. The Company is
committed to the proactive disclosure of information and will continue to further
accelerate its efforts related to environmental conservation.

Forum
Member

Japan: Biotope at an Automobile Assembly Plant

A biotope located at the Saitama Factory’s assembly plant, which started operation
in 2013. The biotope is home to endangered species such as Hynobius tokyoensis
and Lefua echigonia, and along with monitoring and conservation activities, Honda is
exterminating non-native species such as the red swamp crayfish and American
bullfrog.

Biotope at the Saitama Factory
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* Sanjivani van: a Hindi term referring to a
mythical forest associated with the herb
“Sanjivani”, which has healing properties
and significant meaning in Hindu
mythology.
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Other Important Issues

U.S.A.: Habitat Conservation for Wild Honeybees

Honda Development & Manufacturing of the Americas’ Ohio automotive production
plant and research and development facility have unused land that is home to wild
honeybees. Bees play an important role in supporting a healthy ecosystem and help

pollinate approximately 80% of flowering plants. To protect the bees, the Company
maintains approximately 5 hectares as the habitat and has built an apiary to support
bee research.

Beekeeping activity

Belgium: Conserving Biodiversity at a Logistics Base

At Honda Motor Europe Logistics NV'’s logistics base in Aalst, the Company has
expanded its greenbelt by planting black poplars, which are threatened due to
habitat degradation and a lack of genetic diversity. The Company is also contributing
to the maintenance of biodiversity by creating habitats such as ponds, insect hotels,
and feeding stations for living creatures.

Insect hotel

Brazil: Nature Conservation at a Test Course

Moto Honda da Amazonia Ltda’s motorcycle test course in Rio Preto da Eva is in the
Amazon rainforest. In harmony with the environment, approximately 80% (802
hectares) of the site is maintained as a legally protected area. Agricultural projects
here include the planting of fruits and vegetables as well as the restoration of
endangered species such as mahogany, rosewood, and Brazil nuts.

Test course

India: Plant Greening in Consideration of Biodiversity

The Company created a 0.4 hectare mini-forest on the premises of Honda
Motorcycle & Scooter India Pvt. Ltd.’s motorcycle plant in the state of Gujarat with
the aim of creating a rich natural environment to protect the ecosystem. This forest,
named “Sanjivani van*,” is planted with more than 16,000 trees in 24 different
categories. In addition, food residues are converted into compost and used for

gardening in the forest.

Mini-forest
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Safety

Material issues

u Significantly reducing traffic fatalities

® Applying automation and information
technologies to everyday life
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* Traffic accidents involving Honda
motorcycles and automobiles: Traffic
accidents involving Honda motorcyclists
and automobile riders, as well as
pedestrians and bicyclists (i.e., all traffic
participants, except for intentional and
malicious violators of the rules, and
persons who are incapable of fulfilling
their responsibilities)

Basic Approach

Toward a Collision-Free Mobile Society

Based on the concept of “Safety for Everyone,” Honda aims for a collision-free
mobile society, where not only drivers and riders, but indeed everyone sharing the
road, can safely and confidently enjoy the freedom of mobility.

In April 2021, Honda declared its goal of zero traffic collision fatalities* involving
Honda motorcycles and automobiles worldwide by 2050 and is accelerating its
safety initiatives.

Honda'’s safety initiatives began in the 1960s with its safe driving promotion
activities, the first of their kind among motorcycle and automobile manufacturers.
Honda’s safety initiatives have now expanded to include everyone involved in traffic
society, from drivers to pedestrians, from children to the elderly, and are being
actively promoted not only in Japan but also in countries and regions around the
world. In the area of technology, Honda has pioneered several new technologies
across the world, based on the concepts of “setting higher targets exceeding
regulatory requirements” and “if it does not exist, we will make it.” In addition to these
initiatives by individual Honda companies, Honda is also actively collaborating with
governments, local communities, and individual companies to improve the road
environment, among other things.

With the advancement of online services and other technologies, it is now
possible to lead a life without moving around. However, Honda believes that people’s
curiosity will continue to drive them to expand their sphere of activities and enjoy the
real world with its rich sensibilities. Ensuring safety is an important initiative to expand
freedom of movement. Honda will continue to pursue safety that not only protects
people, but also encourages their curiosity and enhances the joy of mobility.

Governance

Performance
Data

Data

Global Safety Slogan

Safety for Everyone

Honda dreams of a collision-free mobile society where

our customers, and everyone sharing the road, can safely

and confidently enjoy the freedom of mobility.

Not only does Honda'’s slogan “Safety for Everyone” embrace its

approach of pursuing safety in a way that matches each individual, but it

also follows its belief that ensuring the safety of each member of society

will consequently make society as a whole safer and mark a step forward

to a collision-free mobile society.
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Basic Approach

Direction of Activities

Honda is working on traffic safety with a focus on the three elements of human ability
(awareness-building activities), performance of mobility (technological development)
and traffic ecosystem (collaboration, and development of systems/services).

Human Ability

Honda believes that efforts are needed to support the enhancement of human ability,
ranging from driving skills to psychological and mental aspects, such as cognition,
judgment, and compassion toward others, for all people involved in traffic society.
Honda will translate these efforts into awareness-building activities matched to
individual awareness, experience levels and physical capabilities.

Performance of Mobility

Honda believes that a mix of capabilities is needed to appropriately complement or
augment human ability. These include the capability to protect the human body, the
capability to avoid collisions to the greatest extent possible, and the capability to
capture the intention of a person and convey it to the vehicle and other people.
Honda intends to gain an even deeper understanding of the human body and
consciousness and evolve its efforts to develop more people-oriented technologies.

Traffic Ecosystem

The traffic environment is subject to constant change due to traffic congestion, bad
weather and various other factors. Honda believes that preventing accidents or
mitigating their damage in such a traffic environment requires dynamically
understanding its holistic picture (the traffic ecosystem). This encompasses the
interrelation between the diverse elements, including pedestrians, motorcycles, and
automobiles, that constitute the traffic environment as well as roads,
telecommunications, and other infrastructure, and letting these elements connect
organically. Honda will proactively work toward this goal through an open approach,
including cooperation with various countries and regions and collaboration with other
companies, thereby contributing to the healthy functioning of traffic society.

Performance
overnance
G Data
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Honda will address traffic accidents caused by various factors by evolving the

technologies and activities of the three elements of safety on an individual basis, as

well as by combining each of them.

Three elements of safety

Development of technology to capture
human intention and complement/enhance
sensory abilities and/or skills

\\ ' "
6o
Mobility Performance

Technological
development

0
Human Ability

Awareness-building
activities

Contribution to creating environment and
systems to bring people and mobility into
harmony

X

Traffic Ecosystem
Collahoration,
development of

systems/services

Support for the enhancement of
knowledge, awareness and experience
of everyone involved in traffic society
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*1 Halve the number of traffic accident
fatalities per 10,000 vehicles involving
Honda motorcycles and automobiles
worldwide in 2030 compared to 2020.

*2 A condition in which the automatic
operation system replaces all driving
operations in a limited area that meets
specific driving environment
conditions. However, during the
operation of the automatic operation
system, if there is a risk that the
automatic operation system may not
operate properly, an alarm will be
issued to prompt the driver to perform
driving operations, and the driver must
respond appropriately.

Basic Approach

Aiming for Zero Traffic Collision Fatalities
Involving Honda Motorcycles and Automobiles
Worldwide by 2050

Honda aims to achieve zero traffic collision fatalities involving Honda motorcycles and
automobiles worldwide by 2050. To achieve this goal, Honda has also set a
milestone of halving the number of global traffic collision fatalities involving Honda
motorcycles and automobiles by 2030*1. This applies not just to new models but
also to Honda motorcycles and automobiles already on the market. Therefore, it is
important to promote activities that lead to safety as well as produce vehicle models
equipped with safety technologies.

<Toward 2030>

In this context, the biggest challenge in achieving the 2030 milestone is fatal
motorcycle accidents in emerging countries. Honda has a social responsibility as the
manufacturer with the largest supply of motorcycles.

Honda’s safety targets

50% of
current

50% 4
reduction traffic
collision
fatalities

Zero

traffic
Zero collision
fatalities fatalities

Traffic collision fatalities involving Honda vehicles
(per 10,000 units)

2020 2030 2040 2050
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To address this issue, Honda is employing educational activities in the hope of
providing all people with opportunities to gain knowledge and skills in traffic safety,
including safe driving.

Honda also aims to expand to motorcycles the application of advanced braking
systems such as ABS and CBS as well as headlights that provide better visibility to
riders and make them more visible to other road users. Honda also aims to extend
the application of Honda SENSING with a motorcycle detection function to all
automobile models.

In developed countries, as a further initiative, Honda is applying Honda
SENSING 360, which has evolved into an omni-directional safe driving support
system utilizing the knowledge and know-how accumulated through the research
and development of Level 3 autonomous cars*2, to all automobile models.

Honda will also work with other companies to develop technologies that utilize
telecommunications and other transportation infrastructure that will lead to the
reduction of fatal accidents.

<Toward 2050>

These efforts through 2030 will reduce many traffic fatalities, but in order to achieve
zero traffic accident fatalities involving Honda motorcycles and automobiles
worldwide by 2050, it will be necessary to address vulnerable road users, such as
pedestrians and riders of two-wheeled vehicles, including bicycles.

Therefore, we must ensure that these vulnerable road users are prepared at an
earlier stage to avoid accidents in situations where they may occur. To realize this,
Honda is promoting the research and development of Safe and Sound Network
Technology, which connects all traffic participants (i.e., people and mobility vehicles)
via telecommunications to predict risks before accidents occur and support accident
avoidance.
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* Traffic Education Centers: Honda
facilities where internal and external
instructors on traffic safety are trained
and driving safety education is provided
to corporations, schools and individual
customers

Safety Initiatives

Human Ability

Honda’s Approach

In 1970, Honda established the Traffic Safety Promotion Operations in Japan and
subsequently a department dedicated to promoting activities overseas within the
Operations in 1972. Since then, Honda has been reinforcing its efforts overseas by
establishing Traffic Education Centers* in various countries and cooperating with
local dealers. As of March 2023, Honda is carrying out traffic safety promotion
activities in 43 countries and regions throughout the world, including Japan.

Honda'’s activities are based on the ideas of “Safety handed down from person
to person” by conveying the importance of traffic safety directly to customers at
dealers and to provide “participatory experiential education” under the guidance of
expert instructors.

Countries and regions engaged in traffic safety activities

UK
® Germany
{ ] Ukraine
¥ China
° @ Spain South Korea
Portugal @ Turkey Bangladesh ® O®pan

Pakistan @ . @Neral ‘
India @ Vyanmar @ Taiwan

Thailand @ @ Vietnam

@ Nigeria Sri Lan’\l;lal. e @ Phiippines
@kKenya aeyse® /g Singapore
Cambodia @ Indonesia
@ Australia

@ South Africa

Governance Data

Performance

Data

@ New Zealand

In Japan, Honda has developed activities to deliver safety for all ages, from
children to seniors, and provided education and actual training on traffic safety to more
than 6.72 million customers to date in cooperation with Honda Traffic Education
Centers, motorcycle and automobile dealers, local corporations, and schools.

Overseas, particularly in emerging countries, there are areas where regulations,
traffic rules and road infrastructure are not yet fully developed even though
motorization is rapidly progressing. As such, the increase in the number of fatal traffic
accidents has become a social issue. Therefore, Honda is undertaking activities
matched to the traffic situation of each country while collaborating with local
governments and relevant organizations.

@ Canada

QUSA.

Mexico @ @ Guatemala
Costa Rica@
Colombia @
Ecuador @
Peru . . Brazil
Bolivia @
Chile @ @ Paraguay

@ CGuyana

Argentina ..Uruguay
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Safety Initiatives

FY2023 Activities

Development of Activities in Asian Countries

m Held the 1st ASIA-OCEANIA Honda Safety Instructor Competition

The 1st ASIA-OCEANIA Honda Safety Instructor Competition was held in Thailand
on February 2 to 4, 2023.

The purpose of this competition is to share the basic concept of safety driving
promotion activities through the improvement of driving knowledge/skills and mutual
exchange among the instructors. Its scope of coverage has been expanded from
that of the former competition, held since 2001 for Honda instructors in Thailand, to
include safety driving instructors from the Asia-Oceania region.

Safety Riding Park of Thai Honda Co., Ltd. in Phuket was the venue for this
competition, with a total of 116 participants from 12 countries and regions, including
instructors from Traffic Education Centers in each country and instructors from local
subsidiaries. The competition consisted of three motorcycle and three automobile
categories in the area of safety driving techniques, and a presentation on improving
educational methods to reduce traffic accidents in the area of instructional skills. In
each category, the participants from each country competed against each other.
Through this competition, the participated pledged to maintain and improve their
instruction skills, and to do their utmost to promote safety driving in order to realize
zero traffic collision fatalities by 2050.

Competitions
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m Driving Training and Education Facility Opened by Honda India Foundation in
Collaboration with the Haryana State Government

On August 6, 2022, Honda India Foundation, in cooperation with the state

government, opened a driving training and education facility in Karnal, Haryana.

Honda India Foundation is the CSR division of Honda Group companies in India.

Atsushi Ogata from the Foundation, stated, “Today’s opening of the driving
training and education facility in Karnal is new step forward in turning citizens into
responsible drivers and riders. | would like to thank the Haryana State Government
for helping us realize our global vision of zero traffic collision fatalities and carbon
neutrality by 2050.”

The facility provides drivers and riders with training programs that combine
theory training, simulator training, and practical skills training. The state-of-the-art
educational equipment allows participants to experience multiple driving conditions
before driving on the road, and the facility also offers safety driving lessons according
to customer requirements.

Overall view of facilities Theory training
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Collaboration with Traffic Education Centers
In Japan, Honda provides participatory experiential education matched to the needs
of companies, organizations, and individuals.

At Honda’s seven Traffic Education Centers across Japan, expert instructors train
traffic safety leaders. In order to increase safety awareness and improve riding/driving
skills, they also provide theory training and safety training using actual vehicles for
companies, organizations, schools and individuals in dedicated training courses. In
FY2023, Honda provided education to some 50,000 persons.

In Asian countries, traffic education was provided to approximately 3.33 million
persons to raise safety awareness. Honda will continue to offer support matched to
local needs, including its traffic safety know-how amassed in Japan and human
resources development.

Collaboration with Local Communities

m Development of materials for continuous education

In Japan, Honda offers educational programs and teaches instruction techniques to
traffic safety instructors for conveying traffic safety in each local community.

Last year, Honda validated whether the use of its educational programs has led
to changes in participants’ behavior. The results showed that with the passage of
time, participants’ behavior returned to the level observed before the educational
programs were provided, and therefore, continuous education is necessary.

Based on this fact, Honda considered developing educational materials that
kindergarten or nursery/ elementary school teachers can provide short traffic safety
education sessions, during morning and afternoon meetings. In the development of
materials, for making children to aware safety behavior with fun, Honda asked for the
opinions from teachers. Then, Honda developed education materials named “Sing,
Dance and ‘Stop, Meow!"” for kindergarten and nursery school children, and “Digital
Traffic Safety Karuta (traditional Japanese playing cards)” for elementary school
children.
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Raising Traffic Safety Awareness among New Target Groups
m Hands-on Safety Education Using Digital Technology
Honda has been conducting safe driving promotion activities for more than 50 years.

Among these activities, Honda has continued to focus on hands-on safety
education and participatory experiential education. In recent years, with the spread of
the Internet, we have created an environment in which we can disseminate
information to an even greater number of people than ever before.

Last year, Honda utilized a web-based environment that facilitates customer
participation and rolled out a YouTube program to promote safety awareness among
the increasing number of riders with a Class 2 moped license, and delivery service
providers in response to the increasing demand for deliveries. To date, the program
has been viewed more than 90,000 times and has helped spread safety awareness in
anew way. Honda will continue to evolve its activities to meet the needs of the times.

Honda Traffic Safety Information Paper SJ No,512 Spring 2023
Teaching Materials for Continuing Education (Japanese only)
il https://www.honda.co.jp/safetyinfo/sj/pdf/2023_SPRING/SJ_2023_SPRING_01.pdf

Utilizing education materials, “Digital Traffic Safety Karuta” and “Sing, Dance and ‘Stop, Meow!””
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*1 Available in 24 languages,
approximately 6,000 units of the Riding
Trainer are used worldwide, with some
3,000 units in Asia and Oceania alone.

*2 A program offered at Honda Traffic
Education Centers as a means to
evaluate the driving competence of
people with higher cerebral dysfunction
who wish to resume driving. It is used
to check their current ability to drive an
actual vehicle and to train them to
overcome the identified issues.

*3 A program offered at Honda Traffic
Education Centers for welfare facility
drivers providing pickup and drop-off
services. During these services, it
provides advice on preventing
accidents as well as training to facilitate
an understanding of the importance of
giving due consideration to their
passengers.

Safety Initiatives

Development of Educational Equipment

Honda leverages its know-how on riding/driving safety and hazard prediction training
(kiken yosoku training — KYT) it has accumulated over the years as well as develops
and promotes the widespread use of educational equipment, such as simulators,
which mimics actual traffic conditions and enables people to experience hazards in a
safe environment.

To date, Honda has developed educational equipment, such as Riding
Simulator and Driving Simulator, that provides hazard prediction training for
motorcycle riders and automobile drivers. Such training is difficult to conduct on
public roads in the process of obtaining a driver’s license, and these simulators are
being used at driving schools nationwide. Besides, Honda offers a lineup of
equipment matched to diverse participants, such as Bicycle Simulator to learn safety
bicycle riding; Movie KYT, which enables a large group of persons to experience
hazard prediction; and Riding Trainer*?, which offers hazard perception training for
motorcycle riders, who operate the equipment themselves, and can be easily
relocated to overseas facilities.

In this context, Movie KYT has been renewed to provide training for not only
motorcycle riders and automobile drivers, but also bicycle riders, who are often the
perpetrators or victims of traffic accidents. Honda will continue to promote its
educational equipment for all traffic participants.

Training scene with Movie KYT

Bicycle hazard prediction experience video
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Activities in the Welfare Field

Honda not only develops welfare vehicles, but also offers program*2 to train
physically disabled people to return to driving in actual vehicles, as well as provides
simple simulators and evaluation software to evaluate driving ability at hospitals and
other facilities.

In 2023, in addition to the simple simulators, Honda started selling DB Model-A,
a full-fledged driving simulator for driving schools with driving ability evaluation
support software.

Furthermore, Honda supports hospitals and facilities that provide assistance to
those seeking to return to driving in each regional unit. This activity has become a
project, starting in Shikoku area and expanding to the western Japan area, and is
currently widening its circle of activities with the goal of nationwide expansion.

At Traffic Education Centers, Honda also offers a safety driving training program*3
for drivers who transport elderly and disabled persons to and from welfare facilities.

DB Model-A
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*1 Based on Honda’s research

*2 A safety-oriented body structure that
efficiently disperses and absorbs
collision energy in the engine
compartment when automobiles collide
with each other. It offers significantly
greater occupant protection and
reduces the damage to the other
impacted vehicles.

Safety Initiatives

Performance of Mobility

Honda’s Approach

Honda engages in technological development by fully understanding the real
accident situations in a real-world traffic environment comprising multiple types of
road users, including motorcycles and automobiles, and by conducting detailed
analyses of accident mechanisms.

To date, Honda has developed the world’s first*! pedestrian dummy, an
anthropomorphic model used to reproduce the human body’s kinematics during a
collision with an automobile, and has established the world’s first indoor omni-
directional crash test facility to conduct research into more realistic crash
configurations. In addition, the Company has developed and introduced new
technologies, such as the SRS Airbag System for the driver’s seat, the Advanced
Compatibility Engineering (ACE) body structure, and the Collision Mitigation Braking
System (CMBS) (a world first) for automobiles*2, and the mass-produced airbag
system for motorcycles (a world first).

Since 2014, Honda has been expanding the application of Honda SENSING
and Acura Watch, driving safety support systems that assist in accident avoidance,
to each of its automobile models. In 2022, the Company launched Honda SENSING
360, which has evolved into an omni-directional safe driving support system based
on the knowledge and know-how accumulated through the research and
development of Level 3 autonomous car technologies.

Since motorcycle accidents account for the majority of traffic accidents in
emerging countries, Honda aims to expand the application of Honda SENSING with
motorcycle detection function to all automobile models and equip more motorcycles
with its advanced braking systems, such as ABS and CBS, and headlights that
provide better visibility to riders and make them more visible to other road users in
the future.

In developed countries, the Company aims to apply these technologies, which
cover a wide range of fatal collision situations envisioned by Honda, to all automobile
models by 2030, including Honda SENSING 360, enhanced pedestrian protection
and collision mitigation performance, and advanced automatic accident reporting
systems.

Performance
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Data

SRS Airbag System

Collision Mitigation Braking System (CMBS)

Advanced Compatibility Engineering (ACE) body
structure

Mass-produced airbag system for motorcycles
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* The difference in the number of traffic
accident fatalities and injuries per
registered vehicle between N-BOX
vehicles without AEB and vehicles
equipped with Honda SENSING. Based
on data from the Institute for Traffic
Accident Research and Data Analysis,
according to Honda’s research.

Safety Initiatives

FY2023 Activities

Toward the realization of zero traffic collision fatalities involving Honda motorcycles
and automobiles worldwide by 2050, the widespread use and functional evolution of
Honda SENSING and Acura Watch are of critical importance in Honda’s efforts
concerning automobiles.

The Honda SENSING and Acura Watch, safety and driver-assistive systems
Honda currently applies to its mass-production models are installed to 99% of Honda’s
new automobile models sold in Japan and the U.S. and 86% globally as of 2022.
Cumulative sales of vehicles equipped with Honda SENSING now tops 14 million units.
N-BOX mini-vehicles equipped with Honda SENSING, which are on the market in
Japan, have shown an 82% reduction in rear-end collisions and a 56%* reduction in
accidents involving pedestrians, confirming the effectiveness of this technology in
reducing traffic accidents.

56%

reduction

82%

reduction

Rear-end collisions Vehicle-pedestrian
collision

Collision reduction effect of vehicles equipped with Honda SENSING (N-BOX)

All major markets Global

o Japan 5 USA

Sales ratio of models equipped with Honda SENSING and Acura Watch (2022)
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To address motorcycle accidents in emerging countries, the application of
Honda SENSING with a motorcycle detection function is also being expanded.

In terms of functional evolution, in September 2022, a new feature of Honda
SENSING, Sudden Acceleration Suppression Function, which is effective in reducing
the number of accidents caused by a mistaken step on the gas pedal instead of the

brake, was installed in N-WGN, which underwent a minor model change in Japan. In
addition, utilizing the knowledge and know-how accumulated through the research
and development of Level 3 autonomous car technologies, Honda has recently
developed Honda SENSING 360, which has evolved into an omni-directional safe
driving support system, and is being installed in the new CR-V model launched in
China in December 2022.

Honda SENSING with motorcycle detection function

When a misstep or
overstep on the

accelerator pedal is
detected

Suppresses sudden
acceleration, and
warns with sound and
display

Sudden Acceleration Suppression Function (N-WGN, Japan)
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Safety Initiatives

Furthermore, in December 2022, as the next evolution of Honda SENSING 360, the
Company announced new functions, and its plan to begin applying the functions
sequentially on a global basis from 2024.

"Honda SENSING Hi#f& 2022

HON DA

Announced Honda SENSING 360 new functions
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The new functions include the Advanced Lane Change Assist Function with
Hands-off Function and the Advanced In-Lane Driving Assist Function to reduce the
driving load, as well as the following functions to improve safety: the Driver
Emergency Support System, when the driver is unresponsive to the system’s
requests for a handover (the transfer of control back to the driver), the system assists
deceleration and stopping of the vehicle within the same lane; the Exit Warning, while
the vehicle is parked, when the system detects a vehicle approaching from the rear,
the indicator on the front pillar or side mirror lights up to assist occupants to
recognize an approaching vehicle; and the technology that detects the driver’s
condition and the risk ahead and provides “collision avoidance technology using” the
Driver Attention Warning and Collision Warning, In-Lane Collision Avoidance Assist
Technology, Emergency Steering Support Technology, etc.
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Driver Emergency Support System
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Emergency Steering Support Technology

Driver Emergency Support System
“Warning”
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* D-Call Net® is a registered trademark of
the NPO Helicopter Emergency Medical
Service Network (HEM-Net).

Safety Initiatives

Traffic Ecosystem

Honda’s Approach

In 1998, Honda started to offer “Internavi,” a car navigation system in Japan that is
equipped with communication functions to support safe driving by providing drivers
with information on traffic congestion and disasters using driving data collected from
Honda vehicles.

In 2013, Honda launched a Safety Map service that integrates and analyzes
various information, such as emergency braking information collected through the
Internavi system, information on traffic accidents provided by the police and local
governments, and traffic information provided by local residents. This service on
Honda’s website allows users to learn in advance about areas where accidents
frequently occur. In addition to being used by ordinary people, the Safety Map has
also been used by local governments and other organizations to improve roads by
adding road markings, etc. The total number of road improvement measures taken
since 2013 is over 150.

These efforts have evolved since then, and in 2017 the Company launched
Honda Drive Data Service, a data service that displays dangerous areas on a map in
real time, aiming to address social issues, including disaster prevention and traffic
accident prevention.

Risk area

1 2 M .
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attention BRI T ®

Pedestrian location

Detection information
from other vehicles @

Risk area
information

Safe and Sound Network
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Risk area

Motorcycle detection
from other vehicles

Honda is also conducting a demonstration experiment of the Road Hazard
Condition Monitoring System, which shares information on dangerous road
conditions detected by ADAS cameras, such as road surface sinking and road
construction, with other vehicles in the vicinity, including motorcycles.

In addition, Honda is participating in D-Call Net®*, an emergency automatic
notification system. This system utilizes vehicle-connected technology, commonly
called AACN (Advanced Automatic Collision Notification), to estimate the probability
of fatality and serious injury in the event of an accident, and automatically notifies the
fire department and cooperating hospitals from the vehicle involved in the accident.
In the future, the Company plans to develop a system that expands the scope of
coverage to include accidents involving pedestrians and motorcycles to save even
more lives.

Looking toward the future, in 2021, Honda unveiled its Safe and Sound Network
Technology, which connects all traffic participants, i.e., people and mobility vehicles,
through telecommunications to predict risks before accidents occur and support
accident avoidance. The Company is accelerating industry- and public-private sector-
led efforts toward social implementation of the technology from 2030 onward.

Risk area
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*1 Developed by Honda jointly with
Sompo Japan Insurance Inc., Tokio
Marine & Nichido Fire Insurance Co.,
Ltd., and Mitsui Sumitomo Insurance
Company, Limited

*2 International conference to present and
discuss the results of research,
development, and practical application
of solutions to transportation problems

Safety Initiatives

FY2023 Activities

In Japan, Honda CONNECT, an in-vehicle telecommunication module produced
exclusively for Honda vehicles, was first installed in the FIT model in 2020, and since
then, it has been installed in six models as of 2022, including Honda e, VEZEL,
CIVIC, Step WGN, and ZR-V. In the event of an accident or other emergency, the
Honda CONNECT-equipped vehicle itself communicates with the Emergency
Support Center, which collectively sends vehicle information and location data via an
operator to the police, fire department, insurance company, etc., allowing them to
respond quickly and accurately.

Furthermore, in October 2022, Honda began offering Honda Connect
Insurance*!. Honda Connect Insurance is a telematics insurance linked to the driving
behaviors and skills of the driver, which are scored monthly based on driving data
acquired by telematics technology, and the premiums for the following year are
discounted based on the score. This insurance is offered as a rider to automobile
insurance products. Driving scores and advice are delivered monthly to policyholders
in the form of driving reports, helping to improve their safety awareness in their daily
driving.

In September 2022, at the 28th ITS World Congress*2 2022 (Los Angeles),
Honda exhibited as its future technology research, the Safe and Sound Network
Technology and the Road Hazard Condition Monitoring System, which shares
information on dangerous road conditions detected by ADAS cameras, such as road
surface sinking and road construction, with surrounding vehicles including
motorcycles, and alerts them before passing the relevant area.

Regarding Honda’s Safe and Sound Network Technology, the Company is
working to realize flexible and expandable new DX infrastructure and applications
based on the 5G network by utilizing traffic signals that are necessary for the
construction of such a network. In order to realize the social implementation of the
infrastructure and applications, in August 2022, Honda joined the Consortium for DX
Promotion by Utilizing Traffic Management Infrastructure as an executive member,
which aims to realize a safe, secure, and sustainable traffic society where people,
mobility vehicles, and infrastructure work in harmony.
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Results of key third-party evaluations (tests conducted in FY2023)
Social Contribution ' ' ' N
ACHVItIES +ooovveeerveernnen. 103 Country/Region Third-party evaluation Models Number of vehicles
Japan JNCAP*2 5% Step WGN 11
Civic Hatchback / Civic Sedan / Insight / Accord / Odyssey / HR-V / Acura TLX / Acura MDX / Acura
TSP+ 10/10
IIHS RDX/ Acura Integra
USA TSP CR-V M
*1 IIHS: Insurance Institute for Highway US NCAP 5% Insight / HR-V / Accord / Odyssey / Civic Hatchback / Civic Sedan / Passport / CR-V / Pilot / 14714
Safety Ridgeline / Acura RDX / Acura MDX / Acura ILX / Acura TLX
The organization conducts the car Europe Euro NCAP 5% Civic 10
assessment that tests and evaluates
the safety performance of various cars. China C-IASI*3 GGG Integra / Civic 2/2
IHS only awards TSP and TSP+ to Southeast Asia ASEAN NCAP 5% HR-V / BR-V 2/2

vehicles that achieve excellent test

results. TSP refers to Top Safety Pick.

*2 NCAP: New Car Assessment Program
This is a program that tests and
evaluates the safety performance of
cars and is performed by public
organizations in various regions.
Testing and evaluation methods are
different for each region. Ratings range
from O% to 5% (5%+ is the highest
rating in some regions).

*3 C-IASI: China Insurance Automotive
Safety Index
This tests and assesses the safety
performance of vehicles, in which the
four grades of G (Good), A (Acceptable),
M (Marginal) and P (Poor) are used.

*4 Number of vehicles that received the
highest rank / number of vehicles that
received a rating

416-1
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Basic Approach

Aiming to Bring Reassurance and
Satisfaction to Customers

“We have to aim for 120% product quality. If 99% of the products we make are
perfect it would seem like a pretty good record. However, the customers who
become owners of the remaining 1% will surely consider their products 100%
defective. It is unacceptable that even one customer in a thousand — even one
customer in ten thousand — should receive a defective product. This is why we have
to aim for 120%.” These words of founder Soichiro Honda define the company’s
fundamental approach to quality, or, more specifically, what it means to strive to be a
company society wants to exist. Determined to meet or exceed the expectations of
customers, Honda is undertaking new initiatives to meet high product quality
standards.

Adhering to these objectives, Honda’s commitment is to strengthen customer
trust by offering products founded on safety and a new level of outstanding quality.
To this end, Honda has created the Honda Quality Cycle (= p. 51), which works
continuously on quality enhancement and improvement, encompassing every stage
in the process — from planning, development, production, and sales to after-sales
service.

In order to realize the basic principles of ‘Respect for the Individual’ and ‘The
Three Joys’ (the joy of buying, the joy of selling, the joy of creating), Honda has
confirmed being number one in customer satisfaction in all points of contact as a
primary objective. Honda works in collaboration with dealers to satisfy customers at
every stage, from sales to after-market service, so that customers can continue using
and enjoying its products and services.

Governance Data

Performance

Data

Offering a New Level of Outstanding Quality

Over the years, Honda has implemented a variety of dynamic activities aimed at
realizing products that achieve a new level of outstanding quality.

Meanwhile, the industry is heading toward an unprecedented turning point
concerning responses to factors of environment, safety, and intelligence.

Honda will accelerate powertrain electrification to achieve carbon neutrality as
well as introduce driver-assistance technologies for the realization of a collision-free
mobile society. Furthermore, Honda is now working to create new value through
open innovation by teaming up with other companies, including many from different
industries, to address the challenge of creating new forms of mobility that incorporate
the Internet of Things (IoT).

Moving ahead, Honda aims to reduce problems at all points of customer
contact in step with innovations in mobility and living, in addition to ensuring the
highest quality levels among the products and services that customers rely on.
Through this pursuit of quality in each domain, Honda has allowed its activities to
evolve and produce new standards along the way.
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*1SO 9001: An international quality
control and quality assurance standard
set by the International Organization for
Standardization (ISO).

Global Management

Quality Management System and
Quality Enhancement Promotion System

Global Honda Quality Standard (G-HQS) Aimed at
Increasing Quality of Honda Brand Products and Services

As Honda'’s production expands globally, alongside its parts and materials sourcing,
maintaining a shared global quality management system is essential to ensure that all
facilities continue to remain consistent in generating 120% product quality.
Established in April 2005, G-HQS serves as the foundation of this system.

Based on the Honda Quality Cycle, G-HQS is a set of fundamental standards
supporting quality assurance and improvement activities in all sections. The aim is to
improve the quality of Honda brand products manufactured and sold around the
world as well as the services offered globally. G-HQS is also, in part, utilized as a
means to reliably implement and certify process-based quality assurance focusing on
rules, which has recently grown in importance following changes in laws, regulations,
and the business environment.

In accordance with the Honda Quality Cycle, to enhance and improve quality,
Honda clearly defines the roles and responsibilities between global and regional
functions in such areas as planning/development, production, sales/service, and
quality. With G-HQS, the goals and requirements integral to quality assurance
activities for each function are stipulated by global function. In line with local
characteristics, the means for achieving these goals and requirements are specified
by each operation base. This approach enhances the awareness of quality
improvement and leads to the personal growth of local associates. The operational
status of G-HQS within each operation base is confirmed by global function on a
regular basis to enhance quality improvement activities as a concerted effort
alongside facilities.

Based on ISO 9001* criteria to which Honda production facilities in Japan and
around the world have been certified, G-HQS represents the accumulation of
knowledge that Honda has gathered independently to improve quality and prevent
issues from recurring. As such, conforming to G-HQS is compatible with conforming
to ISO certification standards.

As of February 28, 2023, 56 of the 60 Honda production facilities had acquired
ISO 9001 certification.

Governance Data

Performance

Data

Global Meeting Structure

In order to ensure the strengthening of quality under this quality management system,
Honda sets challenges based on quality targets established in company-wide policy,
which are then modified to reflect those faced in different regions for which specific
countermeasures are formulated. Regular Global Quality-related Meetings allow for this
initiative to be managed and for information sharing to take place.

Regarding customer service, Honda has devised an action policy that is focused
on each customer, via which value is created through service and the joy of
continuing to use Honda products is prioritized. Those individuals responsible for
quality-focused departments, from the headquarters down to the regions, hold joint
Aftersales Business Meetings to share this policy and any other measures globally.
Any productive measures and initiatives established within these meetings are set as
global benchmark levels to enable the provision of higher-quality services on-site.

Global meeting structure

Meeting structure Business Meeting name Times/year
Motorcycle ) ) )
. Automobile Globzlil Chief Inspecting Engineer 1
Quality related —— Meeting
Power products
Automobile Global Automobile Quality Meeting 3
Motorcycle Aftersales Business Meeting
Aftersales business  Automobile . .
Aftersales Business Meeting 2

Power products

Global Automobile Quality Meeting
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Global Management

Quality Control Training

With the aim of improving associates’ quality assurance skills, Honda offers quality
control training based on in-house qualifications and quality control responsibility
levels.

In Japan, Honda offers a training curriculum that consists of four courses
divided into basic training and specialized training. As part of this curriculum, the
Honda QC Basic Course (HBC) focuses on training experts in all aspects of Honda
quality control and is open not only to Honda associates but also to suppliers.

Outside of Japan, the QC Junior (QC J) Course and the QC Foreman (QC F)
Course are offered as basic training.

HBC flow Trainees

TWW
Themes that need to be addressed in trainees’ own departments

v

HBC

‘ 1. Coursework ‘

v

‘ 2. Session to review how to address issues ‘

v 4

3. SQC implementation in trainees’ own departments aimed
at resolving themes/issues

Repeat the cycle of steps (2) and (3) above

v

Cultivates quality control experts with practical skills by teaching trainees to
resolve issues in their own departments

Governance Eerformance Data S 4
ata
Training curricula content
Category Course name  Course content Period
. Targets associates during the six-month to one-year
QC Junior ; o .
period after joining Honda to teach the basics of 1 day
(QC J) Course ) )
Bast quality control techniques.
asic
training Targets associates engaged in production and
QC Foreman quality duties to teach the key quality control 2 davs
(QC F) Course  techniques and approaches required for robust Y
quality assurance activities.
. Targets the teaching of professional quality control
Statistical ) )
) techniques and approaches among those associates
Quiality Control o N , 2 days
whose principal responsibility is quality control and
- (SQC) Course ) o .
Specialized the carrying out of quality improvement activities.
training Targets associates responsible for the core of
Honda QC ) o )
. quality control activities to teach skills that allow Total of
Basic Course e ) .
(HBC) them to resolve difficult problems/issues with the 18 days

aim of becoming quality control experts.

* SQC Course and HBC are held in Japan.

Best Quality Award

By analyzing quality-related measures based on policy management with the aim of
elevating quality awareness, the head of the Quality Innovation Supervisory Unit
presents awards for themes that generate outstanding results. Divisions eligible for
recognition include development, production, production technology, purchasing,
certification, quality, parts/service, and IT.

Awards for divisions overseas were introduced in 2012, with the head of the
Quiality Innovation Supervisory Unit presenting the awards on-site. From FY2013 to
FY2023, visits were made to a total of 69 sites around the world (suspended
between 2020 and 2021 due to the COVID-19 pandemic but resumed in FY2023) to
directly communicate with associates (employees).

Award ceremony and on-site verification (FY2023)
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Quality Initiatives

Honda Quality Cycle

Honda has created the Honda Quality Cycle to provide a continuous focus on quality
enhancement and improvement at every stage, encompassing planning,
development, production, sales, and after-sales service.

The aim of this initiative is to apply and reflect design and development expertise

Honda Quality Cycle

Performance
Data

Data

at the production preparation and production (mass production) stages. Ultimately,
the goal is to achieve the highest quality by creating drawings designed to facilitate

manufacturing and by developing manufacturing control techniques that limit process

variability.

L /

|. Planning and Development

Implement quality assurance from the
drawing stage by utilizing design and
manufacturing expertise to create
drawings designed to facilitate
manufacturing.

V. Quality Information Collection/
Analysis and Quality Improvement

Quality information from customers and
markets throughout the world is collected
and analyzed with improvements quickly
made to quality (market quality improvement
system).

Global Honda

Il. Production Preparation

Prepare quality assurance in
production processes by building
manufacturing controls that limit
process variability.

Quality Standard
(G-HQS)

IV. Sales and Service

Market quality issues after sales are dealt
with by dealerships, which collect quality
information from customers in a timely
manner.

A

I1l. Production

In addition to using drawings designed
to facilitate manufacturing and
implementing manufacturing controls
that limit process variability, conduct
rigorous inspections of parts and
vehicles, and take steps to ensure no
damage occurs during transport.
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Quality Initiatives

Planning/Development and Production
(Mass Production)

To ensure high quality, Honda conducts comprehensive quality assurance activities
from the dual perspectives of planning/development and manufacturing. For
example, drawings for objects that will be machine-processed include finished
dimensions. However, when the same worker uses the same materials, equipment,
and procedures to produce an item according to the dimensions specified on the
relevant drawings as part of a given production process, small variations are
inevitably found in the item’s finished dimensions.

To address this complication, when designing drawings, R&D departments
consider not only function and performance but also the ease of manufacture and
minimization of variations. For their part, production departments implement
manufacturing controls, based on the drawings, to keep variability within applicable
standards and also develop production processes so that all workers can continue
to achieve consistent quality levels.

Strengthening Activities to Improve Planning and Development

At each stage of planning, development, production preparation, and production
(mass production), Honda is strengthening activities to reduce quality-related issues.
This involves investigating any cause in the event of a major quality issue and
introducing measures to prevent a recurrence.

To prevent specification-related issues, Honda identifies the impact of previously
changed and changing points. Improvements are then implemented via a review
committee that examines changing points and works through pending issues.

Additionally, the planning and development procedures at Honda have also
been evolving. Indeed, Honda is strengthening its design review to enhance planning
accuracy in the initial stages of new technology development. Furthermore, the
Company has formulated evaluation conditions and standards in order to minimize
deviation from the values expected by customers and society, as well as setting a
sufficient verification timeframe.

Governance

Performance
Data

Data

Processes that create new levels of
enhanced quality (automobiles)

Quiality assurance
concept

|. Planning/
Development

\/

Il. Production
Preparation

\

Ill. Production
(mass
production)

Database

.

Database storing quality-related data
that Honda has accumulated over
many years, such as design and
manufacturing expertise

R&D departments

Product function /
performance concepts

Communication

(

l

Production
departments

Process assurance

concept

Assuring quality - E
through drawings
Drawings design that takes ease of Establishing manufacturing control
manufacture into consideration items and criteria
—> long-term
reliability through
Assuring quality through aggressive
production processes durability testing
Developing processes to Assuring
limit variability parts quality
through
* supplier
audits

0o

Products

Inspecting
electronic
control systems
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Quality Initiatives

l. Planning/Development

Assuring Quality through Drawings

Honda’s R&D departments create drawings that take ease of manufacture into
consideration in order to limit process variability and prevent human error during the
manufacturing process. These drawings serve as the basis of Honda'’s quality
assurance efforts.

Specifically, the R&D departments utilize a database of measures and
techniques previously used to address market quality issues and other information.
They communicate closely with manufacturing departments during the initial
development stage, together with putting the concepts of product functionality,
performance, and quality assurance in writing. To coordinate the quality assurance
concept, these details are then shared to ensure coordination with production
departments’ process assurance and activities.

Establishment of Development Procedures with Suppliers

For many years, Honda has been committed to development based on “purchasing
components with guaranteed performance,” from which the Company presents its
requirements to suppliers who design and test components for Honda products and
also procures the components from them. Honda’s R&D departments, purchasing
departments, and other related departments have initiated a project to reduce critical
quality issues within such components, which has included producing a manual for
development based on “purchasing components with guaranteed performance.” The
manual is revised annually.

In the planning phase of advanced development, the technical challenges of the
components to be developed are first organized. Accordingly then, the key
development roles and responsibilities are determined to reflect the development
experience and technical know-how of Honda and its suppliers. Essential
development plan areas to focus on are then clarified, such as increasing the
accuracy of Honda’s requirements or taking a concrete approach toward verification.

In addition, quality assurance roles and responsibilities are clarified among
Honda’s departments/business sites and suppliers, based on logistics, distribution

Governance Data

Performance

Data

channels, and contractual agreements at the time of mass production. Areas
requiring quality control in development, production preparation, and mass
production are then conveyed to the relevant departments.

When a quality-related issue is found in the process of monitoring product quality
defects based on the aforementioned procedures, an investigation into the cause is
then conducted to ensure continuous improvement in development procedures.

Il. Production Preparation

Assuring Quality through Production Processes

To prevent product quality issues, Honda’s production departments establish
manufacturing control items and criteria for each part, process, and operation.
Engineers then use these manufacturing control items and criteria to verify
manufacturing variability.

Honda’s activities regarding parts procurement also cover parts materials.

Furthermore, by incorporating suggestions for enhancement from the work sites
conducting actual operations and determining manufacturing control methods for
each process, Honda develops processes that limit variability.

Assuring Parts Quality through Supplier Audits

Assuring the quality of procured parts is an important factor in delivering high-quality
products.

Honda visits its suppliers’ manufacturing facilities to conduct quality audits
based on the ‘Three Reality Principle,” which emphasizes ‘going to the actual place,’
‘knowing the actual situation,” and ‘being realistic.’

These audit activities are conducted for both the production preparation and
mass production stages of supplier operations. Experts in the development and
production of individual parts visit manufacturing facilities to conduct audits of
suppliers’ quality control systems and their implementations.

Honda then works to improve part quality through activities emphasizing
communication with suppliers, for example, by sharing audit results and cooperating
to identify quality improvement measures.
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Quality Initiatives

Assuring Reliability through Durability Testing

For new or redesigned models, Honda conducts rigorous long-distance durability
testing before beginning mass production of such models to verify that no quality
issues are present.

Honda also disassembles vehicles used in the test drives to verify that no parts
show quality issues via a process consisting of several thousand check items. By
accumulating data on the issues discovered via these test drives and detailed
inspections, as well as associated countermeasures, the Company ensures a high
level of quality and reliability.

Verification of parts following durability testing

Governance Data
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llIl. Production (Mass Production)

Inspection of Electronic Control Systems

In recent years, the installation of electronic control systems in vehicles has increased
dramatically in order to improve environmental friendliness, together with
convenience and comfort. Inevitably, the implementation of efficient inspection is
required to assure the quality of these systems.

To this end, Honda has installed Line End Tester (LET) — an inspection and
diagnostic system developed in-house at production plants in Japan and overseas.

The LET was initially deployed to perform diagnostics of emission cleaning
systems and parts in order to comply with U.S. emissions regulations. Then, in
response to the recent evolution of electronic control systems, Honda extended the
device’s capabilities, allowing its use in the shipping quality inspection of all electronic
control systems, from switches and instruments to air conditioner, audio, engine, and
transmission operations. Doing so has enabled quantitative inspections through
communication with electronically controlled components, which improves the
accuracy and efficiency of inspections when compared to conventional methods
dependent on human senses, such as smell, sight, and hearing.

To further enhance the precision and efficiency of sensory inspections, Honda is
continuing to promote the quantification of shipping quality assurance for electronic
control systems.

Inspection using the LET system
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Quality Initiatives
IV. Sales and Service

Honda has established the Customer First Supervisory Unit to realize optimal service
operations in worldwide markets. The unit has set the key objective of being ‘No.1 in
customer satisfaction in all points of contact’ based on a ‘customer-first’ policy.

‘No.1 in customer satisfaction in all points of contact’ refers to the realization of
an environment in which customers feel satisfied with Honda in each and every
situation they come into contact with the Company. In addition to fulfilling customer
expectations built up through past experience and information, the unit aims to be
No.1 in customer satisfaction by providing exciting experiences that exceed
customer expectations.

Governance Data
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Customer Satisfaction Survey

Honda conducts a global customer satisfaction survey in relation to service
operations for customers who have received aftersales service from a dealer. In
FY2023, the survey was conducted in 21 countries, including Japan and countries in
North America, South America, Europe, Africa and the Middle East, Asia and
Oceania, and China. The survey method enabled minute measurements of
satisfaction for each part of the service process at a dealer, with the survey findings
then used to provide guidelines for each dealer. By comparing these guidelines with
other quality-related initiatives undertaken at dealers, activities are being undertaken
toward better service quality at all points of customer contact by implementing a
plan-do-check-act (PDCA) cycle.

In addition, once a year Honda conducts a survey to make comparisons with
manufacturers and brands considered as benchmarks in other countries. The results
are then used as a reference to maintain and improve customer satisfaction at
industry-leading levels. Consequently, in FY2023, Honda attained top-level customer
satisfaction in 19 countries.”

Improving service operations through customer satisfaction survey

Service process

Preparations for q ~ Service Shop q Follow-up after
Customer Visits Vel Dlrejp-aii Operations Viehieto (R Vehicle Return
P After-sales service y
\/
|-

— Service quality Customer e
& improvement satisfaction survey

A

Comparing guidelines ,,“_
with quality-related v = <t
initiatives at dealers
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Quality Initiatives

Customer Relations Center

The Customer Relations Center, which is in direct communication with customers in
Japan, has a very straightforward slogan: “For the customer.” Its mission is to handle
inquiries from Honda customers politely, clearly, and quickly, aiming for the highest
quality of response. The center also responds to survey requests from government
agencies and inquiries from consumer advocacy organizations.

The center accepts consultations from customers 365 days a year and
received 138,342 inquiries in FY2023. Valuable feedback from customers, including
questions, suggestions, requests, and opinions, is shared in a timely manner with
the Company’s R&D, manufacturing, service, and sales departments in compliance
with laws and regulations, as well as Honda’s own policies concerning the handling
of personal information.

Sharing ‘Customer Voice’ in a meeting

IE Governance Data

Performance

Data

Customer Car Life Support

Honda is providing services to support optimal car lifestyles for customers in global
markets.

In Japan, for example, Honda is providing Honda Total Care as a membership
service for Honda automobile users.

Members can access information that is useful for car maintenance and
management, as well as make appointments for inspections via a dedicated Honda
Total Care membership website and app. In addition, the Honda Total Care
Emergency Support Center is accessible with the touch of a button in case of an
emergency, as a part of the system that enhances customer convenience.

The Honda Total Care Emergency Support Center is a one-stop contact point
for members facing problems, such as road collisions or vehicle breakdowns. In this
manner, the service relieves members from the burden and confusion of having to
undertake various correspondence with insurance companies, car dealers, and other
parties. The Center is in service 24 hours a day, seven days a week, and makes
smooth roadside assistance arrangements for members in need, as well as providing
support for car operating instructions, among other services.

Honda has also entered into a business alliance with the Japan Automobile
Federation (JAF) — a first in the automotive industry — to provide the industry’s most
expansive* roadside service as an optional addition. In addition, Honda has rolled out
the Honda Total Care Premium connected service, starting with the all-new Fit model
released in February 2020. The service includes a function that allows for making an
automatic call to an operator when an airbag is deployed, as well as providing an
onboard emergency call button and trouble support button. By utilizing these
features to eliminate the problems drivers face, Honda provides safer and more
secure automobile lifestyles.

Honda aims to ensure the industry’s highest level of customer support quality by
strengthening relationships with customers through these services.
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Quality Initiatives

V. Quality Information Collection/Analysis and
Quality Improvement

To enhance the functions of ‘preventing quality issues’ and ‘quickly detecting and
resolving quality issues when they occur’ on a global scale, Honda has established
the Quality Center to bring together the various organization components concerned
with product market quality information. The facility gathers quality-related
information from dealers in Japan and overseas via service departments and the
Customer Relations Center. Measures and policies for preventing quality issues are
developed based on the issues identified from this data, then provided as feedback
to the development/production departments, including the design and production
sections, and suppliers too.

Market quality enhancement system (automobiles)

Overseas Japan
Customers Customers Customers
B ) Replies A
Inquiries Replies Inquiries Replies
Inquiries ﬁ;erﬂzeisw)
Overseas dealers Dealers in Japan <
A Feed A
Reports biik Honda Reports Feedback
Quality Innovation Contacts
Center Tochigi
I
Global Domestic service
\ departments r——-Y-}- departments N N J___.
———————————— 1 " - 1
Overseas service | L | | 1 [ Giobal service - | | Domestic service Customer |1
uality departments [T | [°T i [ quality Relations Center | !
quality dep | quality | I| departments |
1| departments |1 ! !
A A ! i B
1 Quality [ A A A
|| assurance ||
1| departments |1 p—
v v i i S a
o 5 || Quality analysis | | \J A4 i
erseas verseas
production ||development i departments i Production || Development Suppliers
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Moreover, the Quality Center operates a structure to increase collaboration
between after-sales services and quality assurance activities and strengthen this
feedback flow.

When a quality issue does occur, Honda moves quickly to resolve it, for
example, by working closely with development and production departments to
investigate and address the cause, by assisting affected customers, and by taking
action to prevent a recurrence.

In addition to conventional quality issues related to automobiles, issues
concerning connected services to onboard devices are also handled as quality
issues under this market quality enhancement system.

Prediction System

Honda has recognized the necessity of a system that provides peace of mind to
customers in preparation for new environmental vehicles, such as fuel cell vehicles
and electric vehicles.

With this system, vehicle information is sent to Honda’s data center using
telematics technology and then analyzed. Potential warning signs are identified from
results prior to any trouble occurring, as a precautionary measure to safeguard
customers.

Honda is further utilizing this system to provide customers with as much peace
of mind as possible.

Image of the prediction system

h$

Monitor and
analyze

\\\ JJJ ooo
\\ rfr ooo

N ooo
ooo
Honda’s data center
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Quality Initiatives

Quality Innovation Center Tochigi

Quiality Innovation Center Tochigi brings together all the key organizational
components into a single facility, from the collection and analysis of market quality
data to the considering of countermeasures and providing of quick and precise

feedback to development and production departments.

In particular, locating quality and service departments within a single facility
allows for the effective analysis and development of countermeasures thanks to the
ability to share information quickly.

Quality improvement operation process

Japanese and
overseas dealers
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Quality Improvement Operation Process

Quality enhancement operations at the Quality Innovation Center Tochigi, Japan,
consist of pulling together market quality data and sharing information about
collected parts and market quality issues. The personnel of this facility analyze

collected parts, investigate causes, and develop countermeasures and

improvements in a timely manner.
Specialized teams with extensive product knowledge are able to obtain detailed

data using a range of analytical equipment. The operational process is configured to
facilitate objective and appropriate decision-making based on gathered data.

Vehicle information
Information on the

Web

»
=

Gathering
information related
to market quality

Departments in charge of implementing countermeasures

(Quality Innovation Center Tochigi)

»
=

Parts

collection quality data

Sharing market >

Investigating causes,
analyzing issues, implementing ==
countermeasures and reporting

Applying preventive
measures across the organization
(Critical quality issues exhibition hall)

Parts collection

Parts collected from the market are
classified by category and managed
to facilitate quick analysis.

Sharing market quality
information

Service, R&D and analysis
departments gather and share
information from the market.

Generating
quality
enhancement
feedback R&D departments
> Production
departments

Analyzing materials
Issues caused by materials are analyzed
using the latest scientific equipment,
including composition analysis and Xray
diffraction analysis systems.

& p— _,:——’,_ i
Bench environment test
Analyses are conducted in road
environments found around the world,
from low temperatures to under the
scorching sun, to humid conditions,
traffic jams and high speeds.

Measuring part precision
Parts’ dimensional precision is
verified using 3D measurement and
the latest roundness measurement
equipment.

LT

Exhaust gas and mode
driving verification

The compliance of exhaust gas
components with emissions regulations
and proper system operation during
mode driving are verified.

Testing engine functionality
and performance

The functionality and performance of
assembled engines are verified on a
bench.

Bench vibration test

Actual vehicle vibrations are
reproduced on a testing bench
together with analyzing issues.
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Quality Initiatives

Critical Quality Issues Exhibition Hall Presents Examples of Key Quality Issues
A critical quality issues exhibition hall was established at the Quality Innovation
Center Tochigi in 2009, ensuring that the experience of market quality issues will not
be forgotten and will be passed on to the future by learning through the exhibition of
actual items.

The hall provides key examples of past market quality issues. Many people visit
the hall annually for training or as part of a tour. In FY2023, training was mainly
provided online to about 1,400 participants. The targets include not only Honda
associates but also suppliers, overseas distributors, and service division personnel.

Cracked exhaust manifold of Honda Life mini
vehicle made in 1999

In particular, to strengthen the efforts to prevent market quality issues from
being forgotten and recurring, training for engineers designing and developing
products is being expanded from new recruits and newly promoted managers to
also include young associates in their fifth year with the Company and associates
from Honda’s overseas businesses.

Online training

In-person training
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Quality Initiatives

Analysis in Partnership with Overseas Entities
Overseas production plants play a central role in conducting the same type of quality
enhancement activities as the Quality Innovation Center Tochigi.

When plants encounter a particularly difficult market quality issue and request
assistance, the Center investigates and analyzes the issue before reporting the
results back to the overseas facility.

Quality Innovation Center Tochigi, Japan

Working with automotive production plants

North_ ®Canada
Europe L p— America )
China ..’4( ? °U.S.A. (Ohio)
_ 3.:47 Quality Innoya_tion o U-SA. (Indiana)
Pakistan e o ?—L Center Tochigi U.S.A. (Alabama)
India ®Taiwan China (Wuhan)
Ghana e 0006 Thailand  Vietnam China (Guangzhou)
JSsstes: ® Malaysia
Asia
[ ]
Indonesia

South America

@ Brazil
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Quality Initiatives
Handling Major Quality Issues When They Occur

When Honda determines that an issue occurs with a product requiring a recall, it
quickly notifies government authorities in accordance with individual countries’
regulations and contacts the product owners by means of direct mail or telephone
from dealers to provide information about how repairs can be received free of
charge. In addition to Honda’s website, recall information is provided through news
media where possible.

As for recalls, a Global Quality Committee is quickly convened in accordance
with G-HQS, and decisions concerning recalls are made by its chairperson in
consultation with members of the relevant sales area, including experts from
departments involved with quality issues who are capable of making objective
decisions.

Annual recalls (FY2023)

Governance Data
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Segment Times Total units
Automobiles 18 2,556,463
Motorcycles 12 125,319
Power products 0 0

* These figures are sourced from internal data and, therefore, may differ from those publicly announced
by authorities.

Airbag recalls
The repeated recalls for airbags have caused Honda customers great inconvenience
and concern.

Honda has always placed top priority on customer safety and peace of mind
and responded to its customers with this in mind.

In accordance with the agreed-upon revisions to the consent order between the
National Highway Traffic Safety Administration (NHTSA) and Takata in May 2016,
Honda has been gradually replacing all Takata ammonium-nitrate-based driver and
passenger front airbag inflators that do not contain a desiccant.

Honda will continue to undertake its most extensive efforts to ensure a sufficient
supply of replacement inflators to customers and take other necessary measures as
quickly as possible.
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4 social Third-Party Evaluation

Safety ............................. 33
Quality -ooooeeeei 47 Honda analyzes the Initial Quality Study (IQS) for automobiles as an indicator of Results of 2022 1QS for automobiles Survey by J.D. Power and Associates
Basic Approach - 48 customer satisfaction, which constitutes the results of the Honda Quality Cycle to Country Brand Ranking
secure the provision of high-quality products. Honda No. 16
Global Management ----- 49 This study is conducted by J.D. Power, an independent evaluation organization. USA Acura No. 21
Quality Initiatives ----------- 51 Honda’s planning and development, production, and sales and service departments
. . ) Japan Honda No. 2
> Third-Party Evaluation -+ 62 are working together in this effort.
Country Segment Model Ranking
Human Resources - 63 Minivan Odyssey No. 1
Supply Chain --------oeeeeeeee 87 USA. Midsize SUV Passport No. 3
Social Contribution Small Premium Car ILX No. 3
Activities -+ 103 Mini Super Height Wagon N-BOX No. 2
Compact Car FIT No. 3
Japan Midsize SUV VEZEL No. 2
Minivan STEP WGN No. 1
Minivan Odyssey No. 3
Compact Upper FIT No. 1
Compact Upper Life No. 3
Compact SUV VEZEL No. 1
China Midsize Upper Economy CIVIC No. 2
Midsize Upper Accord No. 2
Large MPV Elysion No. 2
Large MPV Odyssey No. 3

- Includes top three vehicles in major markets from January to December 2022.

Sources:
- J.D. Power and Associates 2022 U.S.
- Initial Quality Study SM (based on responses from more than 84,165 owners who purchased or
leased a new vehicle as surveyed from February to May 2022)
- J.D. Power Japan 2022 Japan
- Initial Quality Study SM (based on responses from more than 20,797 owners who purchased a new
vehicle as surveyed from May to June 2022)
- J.D. Power China 2022 China
- Initial Quality Study SM (based on responses from more than 34,914 owners who purchased a new
vehicle as surveyed from December 2021 to May 2022)
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Material issues

u Respecting human rights

= Expanding diversity and
development of human resources

= Ensuring occupational safety and
health
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Basic Approach

Basic Policy for Personnel Management

Honda believes that human beings are born as free and unique individuals with the
capacity to think, reason and create — and the ability to dream. The Company’s wish
is to be a company where people with dreams of “l want to be this way” or “l want to
do this” gather together, respect individual differences, trust each other as equal
partners, exercise abilities to the fullest and share joy together.

From this standpoint, Honda adopts Respect for the Individual, consisting of the
three elements of initiative, equality and trust, as one of the Company’s Fundamental
Beliefs. Honda believes this spirit should permeate all its relationships, not only with
those in the Honda Group but with everyone in all companies with which Honda
does business. The Company follows the Three Principles of Personnel
Management, specifically Respecting Initiative, Ensuring Fairness and Encouraging
Mutual Trust, when managing its human resources in areas such as recruitment,
training, assignment and utilization, evaluation and treatment. Honda endeavors to
build an environment in which all associates can demonstrate their abilities,
individuality, and imagination, thereby supporting each individual’s willingness to take
on new challenges.

As Honda'’s business activities expand into various parts of the world, it
established Associate Relations Policies in March 2012 that are applied to Honda’s
daily corporate actions, putting the Three Principles of Personnel Management into
practice while taking into account “the Universal Declaration of Human Rights” as
well as “the ILO Declaration on Fundamental Principles and Rights at Work.”
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Our Fundamental Beliefs
Respect for the Individual
Equality
1
Three Principles of Personnel Management

Initiative Trust

Respecting Honda respects the individuality, creative thinking and judgment

Initiative  of each associate.

At Honda, every person should have equal employment
Ensuring opportunities. An individual’s race, gender, age, religion, national
Fairness  origin and social or economic status have no impact on the

individual’s opportunities.

Honda and its associates should respect, trust and recognize
each other as individuals and make sincere efforts to fulfill our
responsibilities.

Encouraging
Mutual Trust

I
Associate Relations Policies

To put these Three Principles into practice, Honda has established the following Associate
Relations Policies:

. Respecting individual human rights

= We accept the individual characteristics and differences of our associates and respect their
willingness and initiative.

® We will always respect each individual’s basic human rights and will not allow forced labor or
child labor.

No discrimination

B Based on the principle that all human beings should have equal employment opportunities,
we will strive to create opportunities for free and fair competition.

= We will not tolerate discrimination or harassment of any form in the workplace on the basis of an
individual’s race, ethnicity, national origin, religion, gender or age, among other characteristics.

. Complying with laws and ordinances

= We will respect the social norms, customs and culture of each country.
= We will comply with the laws, regulations and ordinances enacted in each country and region.

. Creating an environment of free, open-minded dialogue

B The associates and the Company will respect each other’s views and endeavor to promote
mutual understanding. Maintaining a relationship of mutual trust, the associates and the
Company will make every effort to engage in sincere discussions about any issues that might
arise or exist.

B Respecting freedom of association, or not to associate, and collective bargaining, the
Company will attempt to resolve any and all issues in line with the laws, conventions and
usages of each respective country and region.

. Maintaining a working environment where each associate can work with a sense of security

B The Company will provide a safe and healthy workplace where all associates can concentrate
on work with a sense of security.
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Global Management

Human Resources Vision and Strategies

In accordance with its Company Principle, “maintaining a global viewpoint, Honda is
dedicated to supplying products of the highest quality yet at a reasonable price for
worldwide customer satisfaction,” Honda has been proactively developing business
with a view to entering the global markets since its foundation. In regard to its
expansion overseas, Honda’s business model has evolved from exporting to local
production and then to local development. In recent years, in order to respond
flexibly to changes in the business environment, including the acceleration of
electrification, the Company has been promoting the global expansion of its
businesses in cooperation with each region of the world.

In order to achieve this goal, Honda is pushing ahead with Global Human
Resources Management Approaches. This initiative facilitates developing and

Global human resources management approaches

Global leader development
at the corporate headquarters

Governance Data
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Data

Optimum assignment

assigning global personnel who plan, design and develop products that reflect
market demand and who deliver quality products in a stable manner.

To be more precise, Regional Operation bases used to be managed mainly by
Japanese expatriates; however, this style of management is being replaced by an
approach where management is run by local associates, who are most familiar with
the region. By assigning associates with experience in working for local and global
operations to global functions, Honda tries to diversify and localize its workforce with
multinational people in order to address market changes promptly and flexibly.
Honda aims for the establishment of an organization in which it can demonstrate
Honda'’s total strength by coordinating its operations globally.

Local human resources development
at Regional Operations

A

Launching a Global
Succession Plan

Globally common foundation

Enhancing global
communications

Passing on
Honda Philosophy
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Global Management

Human Resources Management Structure

At Honda, in collaboration with the Human Resources divisions of each business
operation and region, global human resources strategies are formulated from a
medium- to long-term perspective and discussed at the Corporate Strategy Council
attended by the top management members.

The HR strategies deliberated in the Council are broken down into actionable
themes for further discussion in the Global Human Resources Committee (GHRC)
meeting in which associates responsible for human resources from each business
operation and region attend. In line with the directions, company-wide and regional
plans including targets become concrete, and activities are launched throughout the
Company.

Global human resources management
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At the GHRC in 2022, discussions were held on strengthening of the global HR
function to organically collaborate at a global level as the HR division and contribute
to improving Honda’s competitiveness as “One strong HR team”. To further
accelerate this effort, Honda established the Global Cross-Functional Team (GCFT),
consisting of HR members selected from each region, and began to study and
implement effective and comprehensive global HR measures from more diverse and
global perspectives.

Examination and proposal of implementation measures for important management issues

Corporate Strategy Council

vy

Global Human Resources Committee (GHRC)
Sharing HR strategies and medium-term policies / setting targets for each region

Human Capital Unit (Japan)

Automobile /
Electrification

Products HR

- =

HR Headquarters
HR incl. Org. Regional HR —
Motorcycles / Dev./AR — North
Power America

T T

Regional HR
China

~ Regional HR — Regional HR R(Egl:?:a;?R
Asia & South ~ — op
Oceania America Hiilez )
Middle East
—

Global Cross-Functional Team (GCFT)
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Human Resources Initiatives

Human Rights

Basic Approach

Honda upholds the idea of “Respect for the Individual” in the Honda Philosophy and
includes “Respect of Human Rights” in the Honda Code of Conduct to show its
policy to “maintain its stance as a company committed to practicing fairness and
sincerity and respecting human rights.”

Also in the Code, Honda specifically requires its associates to “respect fellow
associates, interact with them in a sincere and appropriate manner, and never
engage in any form of harassment or unjust, discriminatory behavior in the
workplace.”

Accordingly, based on “Respect for the Individual” in the Honda Philosophy,
Honda has formulated the Honda Human Rights Policy to fulfill its responsibility to
respect the human rights of stakeholders affected by its business activities.

Honda is committed to respecting human rights that are set out in the
International Bill of Human Rights and the ten ILO core conventions as set out in the
Declaration on Fundamental Principles and Rights at Work. In addition, the Company
supports the United Nations Guiding Principles on Business and Human Rights and
endeavors to practice these principles in business activities.

Honda Human Rights Policy = p. 147
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Promotion Structure

Honda has established the Corporate Integration Strategy Meeting, chaired by the
Chief Executive Officer (CEO), to discuss and review policies and initiatives to
address sustainability issues.

To sustainably implement initiatives to respect human rights, Honda has clarified
the officers responsible for the initiatives, and established a Human Rights Working
Team. The Team is led by the human resources and labor affairs divisions, and
collaborates with many divisions involved in human rights, including the purchasing
divisions and the divisions in charge of sustainability planning.

The Human Rights Working Team is working to strengthen the initiatives and
encourage associates to take appropriate action through human rights due diligence
measures, including assessments for Honda Group domestic and overseas business
sites and suppliers, as well as awareness-raising activities.

The Team has also established a system to prevent and mitigate negative
impacts and risks related to human rights in cooperation with the Compliance
Committee and the Risk Management Committee.

These activities are reported annually to the Executive Council and the Board of
Directors, and are linked to the Company’s sustainability management strategy.

Sustainability Management Structure = p. 05
Corporate Governance Structure = p. 111
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Human Resources Initiatives

Specific Initiatives

Initiatives for Human Rights Due Diligence

In its company-wide risk assessment activities, Honda has set up a category on
human rights. Once a year, each department conducts a risk assessment in
accordance with the Honda Group’s common criteria.

The department priority risks are then identified based on the assessment
results and appropriate responses are implemented accordingly.

With regard to all local subsidiaries, including joint ventures, Honda works to
identify any risk concerns by conducting an annual assessment of Group companies
to check if their operations comply with the Associate Relations Policies (= p. 64).
Honda also performs monthly checks on the status of labor management of all local
subsidiaries, including joint ventures, and shares the results in the Global Monthly
Report. Moreover, to make an appropriate response when there is a risk concern,
Honda has in place a system to share and discuss the issue through meetings with
regional human resources officers.

In FY2023, no incidents were identified.

Associate Relations Policies = p. 64

Remedial and Corrective Actions

Honda is striving to create an open organizational culture that allows associates to
report any violation related to human rights to their respective superiors or resolve
the issue among themselves. At the same time, Honda has set up the Business
Ethics Kaizen Proposal Line in Japan and other regions overseas to receive
consultation in a fair and neutral manner.

Business Ethics Kaizen Proposal Line = p. 125
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Education and Awareness-Raising Activities

Honda provides training on the Honda Philosophy all around the world. The
Company also works to promote awareness and thorough implementation of the
Code of Conduct by distributing leaflets, posting the relevant information on the
corporate intranet, and providing training. Additionally, at the pre-assignment training
conducted by job level, Honda provides overseas subsidiary managers and human
resources managers with information on regional and country-specific trends and
past labor disputes to promote good labor-management relations. For all expatriate
associates, the Company raises their awareness of the importance of local labor
management in accordance with the Associate Relations Policies, which is applied to
daily corporate activities.

Furthermore, since 2022, Honda has been conducting awareness-raising
activities through e-learning on human rights for all associates to enhance their
understanding of norms set by the international community, the latest trends, and
Honda'’s initiatives and Human Rights Policy.

Initiatives for Suppliers

As for suppliers, Honda published the Honda Supplier Sustainability Guidelines,
which state Honda’s basic approach to human rights and labor matters, such as
prohibition of forced labor and child labor. Honda has asked its suppliers to put these
guidelines into practice.

Sustainability Initiatives Inspection for Suppliers = p. 95
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Human Resources Initiatives

Diversification Aimed at Leveraging Total
Workforce Strength

Individual differences that are demonstrated by its workforce represent a strength of
a company in flexibly responding to the ever-changing business environment. Honda
pursues workforce diversification in accordance with the conditions and issues in
each region of the world, believing that the integration of these individualities will
evolve into innovation.

For Honda, diversification of the workforce means to enhance its total strength
by providing equal opportunities to people regardless of their personal attributes,
such as race, nationality, cultural background, age, gender, gender identity, sexual
orientation, past career, educational background and having disabilities or not.
Honda also encourages them to respect each other’s individual differences and
talents while exerting their own abilities to the fullest, based on Honda'’s philosophy
of Respect for the Individual.

Specifically, each of Honda’s core regions is hiring and developing personnel by
setting a target for increasing the proportion of women and minority groups (in terms
of race and nationality, etc.) in management and job assignments in accordance with
the conditions of each region. In addition, Honda has been implementing a variety of
initiatives for all associates such as facilitating the understanding of the importance of
diversity and continually carrying out enlightenment activities.

Reinforcement of Career-Centered Capability
Development to Encourage Self-Improvement

Honda’s approach to personnel education is built around on-the-job training (OJT),
specifically, building specialized skills and professional capabilities through direct
experience while placing considerable emphasis on the independence of each
associate and his or her eagerness to take on a challenge.

At the same time, Honda has been implementing the following specific
measures to enable associates to pursue self-improvement toward the realization of
careers they have autonomously envisioned, and supervisors to further support the
development of each individual’s abilities.
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1. Holding career training by age group

2. Creating opportunities for dialogue with internal and external advisors about
careers

3. Introducing assessments to objectively determine the level of business skill
acquisition

4. Creating opportunities for supervisors to strengthen the ability to support
subordinates’ career development

5. Developing self-selective learning programs (on-line and e-learning)

Through the implementation of the above measures, Honda will further
strengthen efforts encouraging associates to continue taking up a challenge while
fully understanding their individual responsibilities and the significance of their work,
as well as urging the management to maintain their active engagement with and
provide support to associates.

Annual training hours and cost per associate = p. 143

Developing a Global Succession Plan

Honda has been developing a Global Succession Plan to systematically develop and
appoint competent and motivated talents regardless of an individual’s attributes
(such as nationality and gender). More specifically, Honda has developed a Global
Competency Model (GCM), which represents behavioral traits required of a global
leader. The Company has introduced a GCM-based talent assessment system in the
Global Leadership Programs renewed in 2021 as part of its efforts to promote the
development of successor candidates on a global basis. At the same time, Honda
has defined the preconditions and capabilities required of major global positions and
facilitates matching with talent information.

In 2021, the Global Talent Board (GTB) was also established, and discussions
based on the talent and position information described above were started. From
2023, with the establishment of a new GTB Working Group to discuss talents with a
wider range of target groups, Honda will reorganize the Talent Board for each
business operation and function to promote company-wide strategic development
and appointment of talents.
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Human Resources Initiatives

Development of Leaders on a Global Basis and
in Each Region

Along with the launch of the Global Succession Plan, Honda has updated its leader
training programs in accordance with the GCM.
Since 2021, Honda has been providing the following programs globally.

B Global Leadership Program (GLP)-Transformation
B GLP-Exploration
m GLP-Discovery

While expanding the scale of GLP-Discovery program for young associates in
order to form a group of future leader candidates, Honda has narrowed down the
target of GLP-Transformation and Exploration programs for senior leaders, providing
optimized programs for each.

In each region, Honda is also promoting the development of talents based on
GCM. Going forward, the Company will continue to develop further measures in
cooperation with the HR members of each business operation and region, while
holding GCM as a common indicator for ALL Honda.
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Passing on the Honda Philosophy

In order for Honda to promote the localization of management, it is important to
share with associates around the world the standard of business judgment and
codes of practice, that is, a set of values such as the Honda Philosophy, Honda core
values and competency.

To this end, Honda provides training to confirm and pass on the Honda
Philosophy when associates join the Company or are promoted.

Also, to make that training more practical, headquarters executives and regional
top management introduce a wide range of practical examples of how they thought
and made decisions based on the Honda Philosophy when making decisions and
management judgments.
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Human Resources Initiatives

Initiatives Related to Diversity

Advancement in Workforce Diversification

Since 2015, Honda has been positioning and promoting workforce
diversification as a company-wide priority task toward demonstrating the total
strength of its workforce. “People” play a main role in achieving the 2030 Vision. In
addition to the experience and technology that have supported Honda’s growth to
date, it is now essential to spur innovation through the fusion of diverse values.

In January 2015, the Company established the Diversity Promotion Office, an
organization specialized in diversifying Honda’s workforce. In Japan, Honda first
embarked on the expansion of women’s participation. During the period from 2015

Roadmap for workforce diversification at Honda

Issues related to all associates that were revealed
through initiatives to expand women'’s participation

Reform on work climate and work style
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to 2017, which the Company regards as a phase to build awareness, Honda has

established a foundation to realize a world where people can equally develop their

careers regardless of gender.
In FY2019, the scope of efforts has extended from female associates to all
associates, and Honda is moving on to the next phase of evolution and expansion. It

has been promoting for all associates, including superiors responsible for managing

diverse human resources, experienced associates making up the majority of its

workforce, people with disabilities and the LGBT community.

Honda Diversity & Inclusion (Japanese Only) & https://www.honda.co.jo/diversity/index.html

Continue efforts to expand women’s participation
Strengthen efforts for all associates

Ideal state

Diversity management

Increase opportunities for
experienced associates

Autonomous career development
support

Associates with

‘ Build awareness ‘

‘ Well-balanced work style ‘

Accelerate initiatives for work style reform

i Expand systems to balance work and child/nursing care

diverse attributes and
values shining and
demonstrating
individuality will
contribute to

Expand women’s participation ‘

Increase opportunities for experienced associates

‘ Maximizing

‘ Build awareness ‘ ‘

Initiatives for people with disabilities

Honda’s
‘ comprehensive

‘ Create an appropriate environment and systems ‘— ‘

Initiatives for LGBT associates

‘ strength

Career development support for female associates

Phase to build awareness
2015 2018

Career development support for all associates
Continue efforts to expand women’s participation

Phase to evolve and expand

2022

2030
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Human Resources Initiatives

Promoting Diversity Management

Honda defines diversity management as the establishment of a framework that
makes effective use of diverse members. It is crucial not only to have diverse human
resources, but also to accept their diversity and respect individuality. Management is
working to promote the development of human resources and creation of an
organization with a focus on the respect for individuality, and thereby, the Company
is proceeding with organizational management with the goal of further growth of
Honda through frank discussions among members with diverse values, the creation
of new businesses and values, and other innovations.

Major initiatives for promoting diversity management

Training for cultivating superiors’

Initiative Lecture on diversity management diversity skills

Governance

Performance
Data

Data

Identify their own challenges to clarify
the way they want to be and learn how
to achieve that goal

Foster an appropriate work climate to
accept, nurture and leverage diversity

Aim

Associates holding division manager or
Target equivalent positions and those in
management positions

Associates holding division manager or
equivalent positions

Number of  Total of about 1,500 over the three
participants  years since 2018

Total of about 240 over the three years
since 2018

Duration 2 hours 8 hours/session x 4 days

Initiative Event for facilitating the understanding of diversity

Promote engagement of male associates in childcare / understand the need to
Aim support women'’s health and help create an organizational culture that makes the
most of diverse individuals

Target Associates in management positions / general associates
Numper of About 330 in the event held in December 2022
participants

Duration 2 hours
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Human Resources Initiatives

Meaning of Expanding Women’s Participation

In Japan, Honda’ efforts to expand women'’s roles since 2007 have resulted in an
increase in the proportion of female associates in the workforce from 5.0% in the
2005 base year to 8.9% in 2022.

In the meantime, while Honda carries out business operations globally, the
participation of women, and consequently, the proportion of women holding
management positions, lags in Japan compared with other regions. In 2015, with a
renewed determination to increase women in management positions, Honda has
been working to achieve its target of increasing the number threefold from the 2014
level in 2020 and ninefold in 2025. As a result of its conscious efforts since then, the
number of women in management positions increased 2.6 times in FY2021
compared with 2014.

Using FY2021 as the new base year, Honda has updated its target for 2025 and
also set a long-term target for 2030 to triple and quadruple the number by 2025 and
2030, respectively, compared with FY2021. Toward the new target, the Company
will work to reinforce human resources development at a younger age.

In addition, Honda will encourage male associates to become more involved in
childcare as part of its efforts to ensure better employment practices. Specifically, the
target for the percentage of men taking childcare leave has been updated to 100%
by 2025. In this way, Honda is working to realize a world where people can develop
their careers regardless of gender.

Honda also supports the initiative advocated by the Japan Federation of
Economic Organizations (Keidanren) to raise the ratio of women occupying executive
positions to 30% by 2030.

Honda’s Action Plan

. Period of plan

Five years from April 1, 2021 to March 31, 2026

. Issues at Honda

(1) Low percentage of women in management

(2) Although the rate of competition for employment is equal among men and women,
there are fewer female associates.

(8) Not many male associates take part in child care.

. Targets

(1) Triple and quadruple the number of women holding management positions by 2025
and 2030, respectively, compared with FY2021

(2) Increase the ratio of new recruits who are women to at least 20% by 2025

(8) Achieve the percentage of men taking child care leave to 100% by 2025

. Details of initiatives and period of implementation

<Initiative 1> Continue to foster awareness of the need to embrace diversity
- Continuously disseminate information from top management (January 2015~)

<Initiative 2> Nurture female associates and accelerate their utilization

- Enhance career development support by supervisors based on a career development
plan (April 2015~)

- Continue to conduct interviews regarding career path through career advisors (October
2015~)

- Continue to provide seminars on work-life balance during child-rearing years (August
2017~)

- Increase company nurseries; establish an environment to support associates undergoing
fertility treatment, including special leave systems (April 2017~)

<Initiative 3> Continue to strengthen the employment of women

- Continue to conduct focused publicity for female science and engineering students
(March 2015~)

- Continue to participate in events promoting selection in science and engineering for high
school students (March 2015~)

- Secure and increase points of contact with and webinars for female associates (March
2016~)

<Initiative 4> Promote engagement of male associates in childcare

- Revise Honda’s systems related to child care (April 2022~)

- Initiatives to communicate and instill the idea of men taking part in child care and
increase the use of relevant systems (October 2021 ~)
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*1 A certification program under the Act
on Promotion of Women'’s Participation
and Advancement in the Workplace.
Among companies which have created
and submitted an action plan, the
Minister of Health, Labor and Welfare
certifies those showing excellent
progress in implementing initiatives for
increasing women'’s participation.

*2 Associates who have basic knowledge
of LGBT issues, personally regard
LGBT issues and think and act as
supporters on their own accord

404-2, 405-1

Human Resources Initiatives

Initiatives for Expanding Women’s Participation

In order to accelerate the expansion of women’s participation, Honda has been
promoting initiatives under three pillars: “Build awareness and foster an appropriate
work climate,” “Support career building” and “Create an appropriate environment
and systems” since 2015. As an example of an external evaluation, Honda received
“L-boshi” certification*! from the Ministry of Health, Labor and Welfare as a female-
friendly company in August 2018.

From 2019 to 2021, Honda focused on enhancing systems to help associates
balance work and child/nursing care. This effort was geared to promote the
realization of diverse workstyles that enable individual associates to yield their
maximum performance regardless of their circumstances. The Company also
initiated an effort to foster a corporate culture that encourages male associates to
become more involved in childcare.

From FY2023, since the system of career development support for female
associates has taken root, the Company integrated it into the company-wide
autonomous career development policy and strengthened its efforts by expanding
the scope of career interviewing and career training to all employees, including male
associates. In addition, Honda is working to address women'’s specific health issues
in order to create an environment in which female associates can develop their own
careers, take on new challenges, and maximize their abilities.

Ratio of women in management positions in the Honda workplace in Japan = p. 144
Percentage of women in the Honda workplace: FY2023 = p. 144
Base salary and ratio of total compensation for males and females in Japan = p. 144

Major Initiatives for Expanding Women'’s Participation (from 2015) = p. 145
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Initiatives for LGBT Associates

With the aim of eliminating discrimination in terms of gender identity and sexual
orientation and realizing workforce diversification, Honda has been working to create
a corporate culture and environment that naturally accepts LGBT since 2019. In
order to cultivate a culture to understand and accept diversity, Honda held a seminar
for members of company management in 2019 and provided an e-learning program
to associates in management positions in 2020. In 2021, Honda extended the target
of the program to general associates as well as held an “ally*2” seminar, which was
solicited from the public, for associates to gain basic knowledge required as a
supporter and show voluntary and proactive action.

In the area of personnel and welfare systems, Honda is treating associates’
same-sex partners as spouses and has established an LGBT counseling hotline. By
doing so, the Company has created appropriate systems and work environment,
which eliminate discrimination and provide comfort and motivation. Additionally, as
part of promotion of corporate activities to facilitate society’s understanding of LGBT,
Honda is supporting LGBT-related and other events. The Company has supported
Business for Marriage Equality, a campaign to make visible companies that support
marriage equality (legalization of same-sex marriage), since September 2021.

As a result of these efforts, Honda has received the highest Gold rating in the
PRIDE Index, which was created by the voluntary organization “work with Pride” to
evaluate companies’ efforts to create an LGBT-friendly workplace in Japan, for three
consecutive years since 2020.

Initiatives for LGBT Associates

Initiative LGBT ally seminar
Aim Provide an opportunity to acquire knowledge as an ally (supporter) and to act
voluntarily
Target Associates in management positions / general associates

Number of  Total of about 520 in the seminars conducted annually from 2021
participants (3 times in total)

Duration 1.5 hours
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Human Resources Initiatives

Increasing Opportunities for Experienced Associates to
Expand Their Roles

In order for Honda to maximize its comprehensive corporate strength toward the

realization of the 2030 Vision, each associate needs to adapt to a change in his or

her work resulting from the changes in company operations. Honda has prepared a

training program of autonomous career development measures for all associates

starting in 2021. The program offers an opportunity for experienced associates who

have supported Honda’s growth to date to consider autonomous career

development focused on individuals.

In terms of the creation of necessary systems, Honda introduced a flexible

retirement system in April 2017 to allow associates to choose when to retire (up to

the age of 65) according to their plan in order to provide a more suitable working

environment for people aged 60 and over.

With the aim of responding to changes in the working environment and more

diverse senses of value, Honda implemented a career change support system and a

system of shorter workweek and shorter working hours in April 2021 for associates

aged between 55 and 58. In step with the times, the Company thereby supports

associates’ new challenges for demonstrating their strengths in new fields and for

following their own lifestyles.

Overview of career training for experienced associates

Governance Data

Performance

Data

Initiative Training for experienced associates Career training (Meister Class)
Consid hat th t t
onst erlw at they Y\{an ,O Provide an opportunity for each
accomplish for a fulfilling life, both e
. - ) individual to face themselves and
Aim officially and privately, and foster a - .
- envision what they want to be in the
willingness to take steps toward further future
personal growth
Target Associates in management positions /  Associates in management positions /
9 general associates aged 50 to 64 general associates aged 50 to 64
Total of t 2,170 from Dec. 2021 t
Number of - Total of about 2,170 from Dec. 202110 ) o anout 1,360 from Aug. 2022
participants ~ Jun. 2022
Duration 7 hours 7 hours

Employment of People with Disabilities

Honda actively provides jobs to people with disabilities at its business sites in
compliance with laws in each country where it does business.

In Japan, based on the idea of normalization, Honda has been a pioneer in
society’s efforts in promoting the employment of people with disabilities.

Honda seeks to enable individual associates, regardless of their disability, to
make the most of their talents and contribute to society through their work. To this
end, the Company is improving the workplace environment so that people with
disabilities can work alongside able-bodied people, while taking into consideration
each person’s disability status.

Honda also established three affiliates in Japan to empower and provide
employment opportunities to people with disabilities: Honda Sun Co., Ltd. in 1981,
Kibounosato Honda Co., Ltd. in 1985 and Honda R&D Sun Co., Ltd. in 1992
(merged with Honda Sun Co., Ltd. on April 1, 2021).

Employment of individuals with disabilities at Honda Group companies in Japan
in FY2023 stands at 2.35%, or 1,005 individuals, which is above the legally
mandated level of 2.3%.

Number of associates with disabilities and percentage of employment
of individuals with disabilities in Japan = p. 144
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Human Resources Initiatives

Advancement of Diversification in Employment

Honda will strive to raise the total strength of its global workforce by proactively hiring
human resources with diverse backgrounds and enabling these diverse human
resources to fully demonstrate their abilities.

The main initiatives undertaken in Japan are as follows.

= Employment of women
With the goal of increasing the ratio of new recruits who are women to at least
20% by 2025, Honda is strengthening initiatives such as participating in and
holding industry and company information sessions especially targeting female
students majoring in math and science. The percentage of women among new
graduates hired in FY2023 was approximately 19.5%.

= Mid-career employment

Amid major changes in the business environment, Honda is strengthening and
expanding the employment of work-ready, mid-career workers. In FY2023,
mid-career associates accounted for approximately 46% of the total number of
new hires.

Moreover, mid-career associates constituted roughly 28% of new managers
appointed in FY2023 and play active roles as core human resources after joining
the Company.

m Employment of people with disabilities
Honda proactively hires people with disabilities not only at affiliates but also at each
business site and promotes the creation of a comfortable working environment.

m Global hires
Honda has been recruiting foreign exchange students studying at universities and
graduate schools in Japan and started a Global Employment Program to hire
human resources directly from overseas labor markets.
Number of global hires = p. 144
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Helping Associates Balance the Demands of Work,
Parenting, Nursing Care and Medical Treatment

In Japan’s increasingly aging society with a declining birthrate, establishing an
environment where people can balance work, parenting, nursing care and medical
treatment is a social issue. Under such circumstances, Honda works actively to
provide programs that help associates balance the demands of work, parenting,
nursing care and disease or fertility treatment, and to gain an understanding of these
programs by sending information by means of guidebooks and the corporate
intranet.

In April 2014, Honda introduced a Selection-based Welfare Program (Cafeteria
Plan) giving associates the options of support for nursing care, as well as life events
such as childbirth and child care, including babysitter agent services and child-care
items rental.

As a result of these initiatives, Honda has been certified as a company that
supports child-rearing by the Japanese Minister of Health, Labor and Welfare. Honda
has been implementing other initiatives as well to meet diverse needs of individual
associates. Specifically, the Company introduced a system of transfer and a system of
leave in April 2018 for associates to accompany their spouses being transferred. In
April 2019, the Company also extended the scope of its existing system of short
working hours, remote work system and half-day paid leave system. Beginning from
April 2020, Honda introduced a system of short-term leave for disease and fertility
treatment and a system of long-term leave for fertility treatment. In addition, the
Company has introduced postpartum partner leave starting in April 2022 and childbirth
leave starting in October 2022 to encourage associates to participate in childcare as
partners.

Honda will continue to establish systems and an environment to accelerate
initiatives related to diversity (= p. 71) and enable both varied lifestyles and careers
desired by individual associates.

Number of associates who utilize child/nursing care support in Japan = p. 144

Reinstatement rate (%) in Japan after taking child care leave = p. 144
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Human Resources Initiatives

External Evaluations of Honda’s Initiatives for Promoting
Diversity

Governance Data
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Data ‘j‘ >

“L-boshi” Certification

In August 2018, Honda received the ‘L-boshi’ l’++

certification from the Japanese Minister of Health, Labor -

and Welfare, which recognizes the company as "%.a f;
£ TRAY

promoting female participation.

“Kurumin” Certification

In July 2012, Honda received the ‘Kurumin’ certification i
from the Japanese Minister of Health, Labor and :
Welfare, which recognizes the company as supporting
child-rearing. > mge

PRIDE Index 2022

In November 2022, Honda received the highest Gold
rating in the PRIDE Index — an index that evaluates

work with Pride

companies’ efforts to create workplaces that are

Gold

friendly to sexual minority groups, including LGBTQ. 2022

Selected for the New Diversity Management Selection 100

In March 2019, Honda was commended by the DIVERSITY
Minister of Economy, Trade and Industry for its } ﬂ{:’&%ﬂiﬂ

=
diversity management which leads to value creation by @@ © Ioo °
leveraging the abilities of diverse human resources.

Direction of Future Initiatives

In addition to recruiting diverse human resources, Honda views the acceptance
of diversity as an integral element of its philosophy on diversity. Honda believes
that respect of the individual will help foster individuality and draw out each
person’s unique abilities, thus increasing motivation at work.

Honda will maintain its ongoing initiatives to expand the participation of
women. At the same time, it will extend their scope to all associates to further
advance and expand diversity in the true sense of the word. As the world enters
an era of great uncertainty and an era of the 100-year life, Honda is reaching the
second foundation phase and it is becoming more important that each and every
associate will autonomously explore his or her own career, exercise
independence and achieve personal growth. By going ahead with the
establishment of a system to support associates’ voluntary career development,
Honda will strive to provide greater motivation at work for associates and
strengthen both individual and organizational competitiveness.
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* An initiative to prevent vacation days
from being lost when the number of
annual paid vacation days that can be
carried over to the next year is exceeded
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Human Resources Initiatives

Building Motivating Work Environments

Realizing Work Styles That Pursue the Quality of Output and
More Effective Use of Time

As expressed in the saying “Work hard and play hard,” Honda has been striving to
increase the density of working hours through new ideas and ingenuity and generate
more time to enjoy life. Toward this goal, proactive efforts have been made to build
work environments that enhance associates’ motivation at work. These efforts date
back more than 50 years to the 1970s and include the introduction of shorter work
hours and implementation of an initiative jointly promoted by labor and management
to encourage associates to use their allotted vacation time in full*.

From the viewpoint of work style reform, Honda is further evolving its initiatives
to create a culture and environment that enables diverse human resources to
demonstrate their abilities to the fullest in order to pursue the quality of output and
make the most effective use of limited time. While implementing appropriate time
management, Honda has been making efforts to encourage flexible work styles for
increasing output within a limited amount of time and to raise awareness of both
management and associates for streamlining work and promoting the delegation of
authority. Honda has also been engaging in additional year-round activities geared
toward improving productivity.

In addition, Honda has eliminated core hours at the time of arrival at work,
allowing for a more flexible work style regardless of where associates work.

In pursuit of maximum efficiency and results for both the individual and the
organization, the Company’s basic policy is to have associates come to the office and
work face-to-face (in real life). At the same time, however, the Company allows for the
effective use of remote work system based on management judgment, taking into
account the job description, experience, and work flow of individual associates. In
particular, regarding remote work for reasons such as childcare or nursing care, the
Company gives consideration to the extent possible and operates in a flexible manner.

As a result, total annual working hours averaged 1,963 per associate in FY2023,
and associates averaged 20.1 paid vacation days.

Governance Data

Performance

Data

Furthermore, with the aim of accelerating inter-organizational cooperation and
individual independence, the rules of the flextime system have been standardized
throughout the Company since April 2023. Honda is creating an environment that
encourages collaboration across organizational boundaries and helps associates
with a strong will to demonstrate their abilities through more flexible work styles, so
that each and every associate can feel job satisfaction.

Total working hours per associate and average paid vacation days taken in Japan = p. 146

Counseling Hotlines for Associates

Honda supports associates by operating a variety of counseling hotlines as a way to
build a healthier work environment.

Examples of counseling hotlines in Japan

Hotlines Description

Honda operates a counseling hotline at each worksite’s human
resources and general affairs department to accommodate counseling
requests from associates striving to balance work and family
responsibilities, and to promote awareness and utilization of the
Company'’s support programs. Each hotline is staffed by a pair of male
and female counselors, who field counseling requests from associates
themselves and from their supervisors.

Counseling hotlines
dedicated to
balancing work,
parenting, family life
responsibilities and
medical treatment

Honda operates a harassment counseling hotline for all associates in
order to prevent any harassment in the workplace and to facilitate the
rapid and appropriate resolution of incidents.

Harassment
counseling hotline

Honda operates a hotline for LGBT associates to accommodate
requests for advice on their worries and problems and inquiries about
support programs. The hotline also provides advice to other parties
concerned, who are unsure of how to respond to LGBT associates,
and works to prevent negative consequences of unintended outing.

LGBT counseling
hotline

Honda offers life planning seminars to give associates an opportunity to
start thinking about their life purpose, health and economic planning so
Life planning seminar  that they will be able to lead a rich and fulfilling life. Seminars are also
hotline open to associates’ spouses. In-house seminar instructors and a
secretariat offer one-on-one counseling for associates who have
participated in the seminar.
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Human Resources Initiatives

Evaluation and Treatment

Personnel Evaluation System

In accordance with Respecting Initiative, Ensuring Fairness and Encouraging Mutual
Trust based on the Three Principles of Personnel Management, Honda has
introduced human resource evaluation programs that are tailored to the specific
regional characteristics in each region of the world.

For example, in Japan, Honda places emphasis on two-way communication
with supervisors in associate development and evaluation, and all associates have at
least five interviews with their supervisors each year. During the first interview in April,
which is the beginning of the fiscal year, associates come out with their desired
career and future vision, and how to realize that aspiration through their supervisor’s
advice. They then work out their individual role and action targets based on the
organization’s business goals for the fiscal year in question.

At biannual interviews, associates themselves look back on their performance
during the preceding six months and report to supervisors. Feedback interviews are
then conducted, in which supervisors evaluate associate performance and initiatives
and feed back each associate’s strengths and weaknesses. Additionally, by
facilitating a discussion of subjects such as future objectives and career directions,
the interviews pave the way for associates’ skill development and raising motivation.

Percentage of associates going through the evaluation programs = p. 146
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Compensation and Incentives

Based on the Three Principles of Personnel Management, Honda gives its associates
equal opportunities to make the most of their individual potential and carefully
evaluate their abilities and accomplishments at business sites regardless of personal
factors. Honda’s compensation and evaluation system is built in line with the above
approach in consideration of the needs and conditions of each region.

Honda in Japan has adopted a compensation and evaluation system in which
performance of general associates is evaluated in two stages: development of
abilities and demonstration of abilities. In the former stage, Honda places emphasis
more on how associates’ abilities evolve, whereas associates’ demonstration of
abilities and achievement are focused on in the latter stage. An annual salary system
is applied to compensation for associates in management positions or higher. The
higher their positions are, the more their accomplishments and company
performance are taken into consideration.

Percentage of performance-based remuneration in Japan = p. 146

Starting salary in Japan = p. 146
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Human Resources Initiatives

Establishing a Good Relationship with
Associates

Creating an Environment of Free and Open Dialogue

In accordance with Encouraging Mutual Trust based on the Three Principles of
Personnel Management, Honda declares in the Associate Relations Policies that
associates and the Company will respect each other’s views and endeavor to
promote mutual understanding. Maintaining a relationship of mutual trust, associates
and the Company will make every effort to engage in sincere discussions about any
issues that might arise or exist. In line with the policies, Honda strives to maintain a
good relationship and resolve issues that arise through dialogues with its associates.

In addition, an appropriate notification period is 