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Compliance

Honda Code of Conduct

Compliance Committee

In order to earn the trust of customers and society and grow sustainably,
companies must not only comply with laws and regulations but go beyond
those legal structures by practicing sincere and ethical conduct.
Recognizing this, Honda formulated the Honda Code of Conduct, which
summarizes the sincere behavior to be practiced by people working at
Honda around the world. This is shared throughout the entire Honda
Group, including subsidiaries in Japan and overseas.
The Company works to instill the Honda Code of Conduct in each and
every associate through actions such as the distribution of leaflets, the
publication of in-house newsletters and the posting of explanations of
actual case examples on its intranet and through training. Each of Honda’s
departments and subsidiaries regularly checks the status of such activities
to ensure awareness of the Code and reports to the Compliance Committee.

To improve compliance within the Honda Group, Honda has established
a Compliance Committee, headed by a Compliance Officer designated by
the Board of Directors. This Committee is composed of the Compliance
Officer as well as Executive Officers and Other Executives who are
appointed by the Executive Council. The Committee makes decisions
regarding important internal control system measures, which include
formulating and amending of compliance policies. In addition, the
responsibilities of the Committee encompass from confirming the status
of establishment and operation of internal control systems to performing
oversight to ensure the appropriate management of the Business Ethics
Kaizen Proposal Line and deciding measures to prevent recurrences
when serious compliance-related matters occur. For matters of
compliance that are of particularly high importance, deliberation or
reporting at a meeting of the Executive Council or the Board of Directors
is carried out depending on the details of the matter.
The Compliance Committee met four times in FY2021 to report on the
establishment and operating status of internal control systems as well as
the operating status of the Business Ethics Kaizen Proposal Line, among
other things. There were no major violations of laws or regulations in
FY2021.

WEB

“Honda Code of Conduct”
https://global.honda/about/
codeofconduct.html

Message

Guided by the fundamental beliefs of “Respect for the Individual” and “The Three Joys” (“The Joy of
Buying,” “The Joy of Selling,” and “The Joy of Creating”), Honda endeavors to share joy with people
around the world and aspires to be “a company society wants to exist.”
A prerequisite to fulfilling this philosophy is to act with integrity to customers and society at all times.
Failure in our duty to maintain sincerity would result in loss of the confidence and trust we have
established over the years; a precious asset that would be extremely difficult to recover.
For this reason, in 2003 we announced and subsequently implemented the Honda Conduct Guidelines.
During this time, Honda has expanded its business throughout the globe, and I feel that expectations
from stakeholders, including customers, have grown greater as well.
This also reflects the increasing importance for each of us to act responsibly, as expected by
customers and society.
In view of these trends, we have revised the Honda Conduct Guidelines as the “Honda Code of
Conduct” covering acts of integrity for Honda associates around the world.
Our founder Soichiro Honda once said, “What you make reflects you.” I also believe that a sincere
attitude toward customers on the part of each individual Honda associate is what creates excellent
products and services.
The continuous growth of Honda depends on the appropriate conduct of each Honda associate
toward customers and society. I would like you to bear in mind that every action you take represents
Honda, and to act in accordance with the Code.

Takahiro Hachigo
President, CEO and Representative Director
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In-house newsletters

Honda Sustainability Repor t 2021

42

102-17,103-1,103-2,103-3,205-1,205-2,205-3,406-1,417-3,419-1

6 Governance

Corporate Governance ･･････ 33
Compliance ･･･････････････ 42
Risk Management ･･････････ 45
Governance Data ･･･････････ 49

governance

Compliance

Business Ethics Kaizen Proposal Line

Initiatives to Prevent Bribery and Corruption

Honda established the Business Ethics Kaizen Proposal Line as a structure
for improving corporate ethics issues. This hotline addresses issues
involving corporate ethics in cases of actions that violate laws or internal
rules. This allows the Company to accept proposals and provide consultation,
from a fair and neutral standpoint, for associates who face barriers
in improving or resolving issues in the workplace for reasons such as
difficulties in consulting with superiors.
Furthermore, in addition to cases of a clear violation of laws or internal
rules, this hotline provides consultation and responds to inquiries about the
details of internal rules when questionable actions have occurred, and also
engages in fact checking related to such cases. Proposals are accepted by
email, letter, telephone or fax from all subsidiaries and suppliers in Japan
and overseas, as well as from the parent company. We ensure protection of
the Kaizen proposers and anonymous proposals are also accepted.
Moreover, the Company established a point of contact within an external
law office to facilitate associates to submit proposals. As for overseas, local
points of contact have been established in all Regional Operations, while
some subsidiaries set up their own points of contact.
In FY2021, 350 proposals and consultations were handled by the Business
Ethics Kaizen Proposal Line (including points of contact outside the
Company). Among these, 167 concerned the parent company, 172 concerned
subsidiaries and 11 concerned other matters.
Following investigations of the proposals and consultations submitted,
disciplinary action was taken in two cases in the parent company and nine
cases in subsidiaries. One case involving a subsidiary resulted in punitive
dismissal. None of the cases involved violations of the Honda Policy on the
Prevention of Bribery.
In order to raise internal awareness of the points of contact, Honda
provides notice on its intranet, distributes information cards to all associates,
including fixed-term employees and temporary workers, and displays
information posters in each workplace. These tools clearly state that the
Kaizen proposers are protected. In addition, Honda observes how well
these points of contact are recognized through associate surveys conducted
once every three years for all associates. For departments found in these
surveys to have low recognition of the points of contact, the Company makes
additional efforts to increase their awareness.

Honda prohibits bribery and corruption.
The Honda Code of Conduct requires that the Company complies with
laws and regulations, and states that “as an independent corporate entity,
Honda maintains appropriate relationships with political entities (political
organizations and politicians) and administrative entities (governmental
agencies and government officials)” and “will interact with political and
administrative entities in an appropriate manner in compliance with laws,
regulations and company policies and will not offer politicians or government
officials entertainment or gifts (both monetary and non-monetary) that are
prohibited by laws, regulations and company policies.” Moreover, the Code
stipulates that the associates "will not receive from or provide to business
partners benefits in the form of goods (both monetary and non-monetary) or
entertainment beyond what is generally considered appropriate by society."
In addition to the above, the Company also established the Honda Policy on
the Prevention of Bribery and Corruption, which stipulates basic policy about
bribery and corruption, and the Honda Guideline for the Prevention of Bribery
and Corruption, which stipulates specific compliance items and prohibited
items.
While raising awareness by integrating bribery and corruption preventionrelated knowledge, including the said policy and guidelines, into Honda's
pre-assignment training for personnel stationed overseas and level-specific
training programs, Honda is also incorporating e-learning-based training
for its associates in management positions in departments that face a
higher risk of bribery. With regard to its subsidiaries, Honda has launched
training programs, matched to conditions in each company, aimed at raising
awareness.
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Compliance

Initiatives for the
Prevention of Anti-Competitive Behavior
As a company engaged in business globally, Honda takes great care in its
daily business activities to comply with competition laws in the countries
where it operates.
The Honda Code of Conduct states that “Honda will engage in free and
open competition with competitors to maintain its stance as a company
trusted by customers and society” and that each associate “will comply
with competition laws (antitrust laws)” to ensure compliance with
competition laws.
As a part of its measures to strengthen compliance, Honda implements
individual training for related departments on anti-competitive behavior.
It also incorporates programs on the topic of anti-competitive behavior
in level-specific training at the time of personnel promotions and in
pre-assignment training for persons stationed overseas. Additionally,
Honda publishes awareness-raising content concerning anti-competitive
behavior on the Company’s intranet for its associates.

Rules on Conflict Minerals
The final rule for disclosure on conflict minerals adopted by the U.S.
Securities and Exchange Commission (SEC) mandated by the DoddFrank Wall Street Reform and Consumer Protection Act (Dodd-Frank Act)
requires corporations to confirm that the purchase and use of conflict
minerals from the Democratic Republic of the Congo and adjoining
countries are contributing neither to the funding of armed groups nor to
the abuse of human rights in that region.
Honda’s policy is to aim to be free from conflict minerals which
contribute to the funding of armed groups or human rights infringement.
Accordingly, Honda conducts surveys based on the standards prescribed
in the OECD Due Diligence Guidance for Responsible Supply Chains of
Minerals from Conflict-Affected and High-Risk Areas. To achieve this goal
and help resolve the global problem of conflict minerals, the Company is
actively engaged with domestic and international industry organizations
and its suppliers.
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For conducing the surveys, Japan Automobile Manufacturers
Association, Inc. has created for suppliers a manual for filling out survey
forms as well as tools for tabulating survey results. Also, in collaboration
with such entities as the Japan Auto Parts Industries Association and the
Japan Electronics and Information Technology Industries Association,
Honda is examining survey methods while implementing various working
activities on a regular basis.
In North America, Honda is working with the Responsible Minerals
Initiative (RMI), an international initiative promoting responsible mineral
procurement, to encourage smelters and refiners to participate in the
Responsible Minerals Assurance Process (RMAP).
With its suppliers, Honda shares the Honda Supplier Sustainability
Guidelines that summarize what is expected of them with regard
to CSR activities, including how to deal with conflict minerals, and
is encouraging procurement in line with the guidelines. Honda is
encouraging tier 1 suppliers to implement the same initiatives at sub-tier
suppliers.
Since 2013, Honda has surveyed its suppliers worldwide concerning
the use of conflict minerals. In FY2021, Honda received responses from
more than 7,000 suppliers. In addition to reporting survey results to the
SEC, the Company also makes them publicly available on its website.
(Please refer to the link below.)
In the event that the survey reveals any minerals of concern,
regardless of source country, Honda works together with its suppliers
to take appropriate measures. The Company is also working to improve
the accuracy of its survey, requesting further investigation when survey
responses are insufficient.
PDF

“Honda Supplier Sustainability Guidelines”
https://global.honda/about/dam_img/sustainability/
report/pdf/supply-chain/supplier-sustainability-guidelines.pdf

WEB
Under the IR Library website “Form SD/
Conflict Minerals Report”
https://global.honda/investors/library.html
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