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Roadmap for Sustainable Growth
There are numerous social issues that have been much discussed,
including poverty and refugee problems, human rights issues, climate
change, energy issues, improvement of occupational health and safety,
and the aging of society. Within this context, for Honda, which undertakes
a diverse range of businesses globally, understanding its opportunities
and responsibilities in the value chain will also be essential for
identifying priority issues in management. In addition, to swiftly respond
to and accommodate rapid changes in the business environment, it is
important to set forth Honda’s future direction in the form of a vision.
The “2030 Vision” embodies an ideal image of what Honda wants to be
in the year 2030 in order to continue being “a company that society wants
to exist” in 2050, when the Company will have marked more than 100
years since its founding.

In producing the Vision, Honda examined long-term changes in the
operating environment from two perspectives: forecasting, or looking
ahead to the future from the present point in time, and backcasting,
or looking back from 2050 to the present. As the Company continues
operating existing businesses, how is it going to transform and evolve
the value of existing businesses in step with the rapidly changing
expectations of society and the needs of Honda customers? Moreover,
how is Honda going to create unprecedented new value in the motorcycle,
automobile and life creation businesses, as well as in new areas beyond
the framework of its existing operations? To produce a vision that will
enable sustainable growth over the long term, Honda has examined the
direction of the transformation of its businesses toward 2030 from the
three perspectives of “Current, Transformation and New.”
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