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Realization of Strategic Color Lineup
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ABSTRACT

The coloring of motorcycles is an important
element that conveys the concept and appeal of
the model to customers and greatly influences their
purchasing motivation. During the author’s assignment
in Vietnam, I devised a “coloring strategy” to
highlight the individuality of each model by reviewing
the coloring of all models from a comprehensive
perspective. Based on this strategy, the upper-grade
models set the trend in coloring, and the entry models
followed. This enabled us to provide customers with
high-satisfaction products. Building on the example
in Vietnam, we applied the “coloring strategy” to 50
cc scooters in Japan and reviewed the coloring for
each model. This provided each different customer for
each model with high-satisfaction color options, while
also achieving a product lineup with high business
contribution. Although conditions vary by region and
market, such as differences in market background
and production facility capabilities, the “coloring
strategy”, which aims to optimize the product lineup
by highlighting the character of each model from the
“color” perspective, can be applied to the development
of various models.
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Fig. 1 Motorcycle coloring and user fashion
influencing one another
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Fig. 2 Street corner in suburbs of Hanoi in 2003
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Fig. 3 Example of Honda dealerships visited
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Fig. 4 Characters of “I Love Viet Nam”
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Fig. 6 Completed show models
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Fig. 7 Colorful show models showcased at dealer convention draws large crowd
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Fig. 8 Users happily cruising in city at night
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Honda’s lineup and color variations circulated at 2003 dealer convention
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Fig. 11 Night club used for launch event; invited first-

customers’ “Future” parked at storefront
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Image survey of previous Future and new Future

Before 2003 model user, N=32 § After 2004 model user, N=32

Subdued color e S o | For youth
For midiife \ || | sporty
Masculine \ | | | Flashy color

Elegant ‘ \ \ Elegant
Looks fast \ \ \ Looks fast

— I o - ) I : b
e o

Fig. 12 Image survey of Future at launch

Future
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20TV —=FERFHALEZET, HILOLETIL LG
7, Super Dream, Future, Wave a (Zfi< 4 KHDfEE L
TWHHET A2k 5.

Wave ZX OIRFEHEEUL, Future & Wave a DIRFEHE K
ICIEEALWELEG5 252 hMBER ST, ThD,
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FHEL T 5 1 E i E T,

Fig. 14 Honda dealership with colorful models in
2006

—J, FLU YV FREETNLTH S Future 13, FMEIZETE %
PENZE 3 5, Future II, Future Neo & ETLF = ¥ ¥ h¥i
v (Fig. 15).

THEFNDETNIZE, VLY DT T 4w b, B
BN —H T Future &Ebh % &5 B OEEPEFO &
5, 7T 7 4y 7Sk E R 2. Wave ZX, BLO
LD Wave RSA LY FAAZETFLEL Ty

Future Neo'

Fig. 15 Future, Future Il, and Future Neo achieved both evolution and continuity of graphics
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[unit]
60,000 Color strategy #4
50,000
Color strategy #2 ‘

g 40,000 ‘ Wave RS
% Wave ZX
; 30,000 -Wave «, Wave Plus
<
&5 20,000 Color strategy #3 Color strategy #5

10,000 Color strategy #1

Future Jul. Dec. ’
2003 2004 2005 2006

Year

Fig. 16 Sales volume for each model of Honda
Vietnam
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Strengthening parking enforcement
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g 700,000 Assistance ratio double
S 600,000
o
> 500,000
8
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Fig. 17 Sales volume of 50 cc model scooter and
domestic production volume of electrically
assisted bicycles
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Fig. 18 50 cc scooter market in chaos
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Honda’s Japanese 50 cc scooter lineup and positioning map for 2009 and 2011
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Fig. 20 Honda’s Japanese 50 cc scooter lineup and
positioning map for 2010
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Color lineup change in Scoopy from 2009 to
2010
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Fig. 23 Honda’s Japanese 50 cc scooter lineup and positioning map for 2009 and 2012
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g. 24 50 cc scooter sales ratio of Honda
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Fig. 25 50 cc model sales of Honda and other
manufacturers
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