HONDA August 6, 2025

Honda Motor Co., Ltd.

CONSOLIDATED FINANCIAL SUMMARY 1
FOR THE FISCAL FIRST QUARTER ENDED JUNE 30, 2025

Sales revenue Breakdown by geographical markets based on the location of the external customers

Yen (millions)
Three months Three months
ended ended
Jun. 30, 2024 Jun. 30, 2025 change %

Total 5,404,858 5,340,268 (64,590) 1.2)
Japan 564,972 557,025 (7,947) (1.4)
North America 3,254,767 3,294,765 39,998 1.2
Europe 246,810 232,961 (13,849) (5.6)
Asia 990,591 901,430 (89,161) 9.0
Other Regions 347,718 354,087 6,369 1.8

Motorcycle Business 937,687 951,590 13,903 1.5
Japan 24,030 28,918 4,888 20.3
North America 103,121 94,497 (8,624) (8.4)
Europe 114,047 115,404 1,357 1.2
Asia 504,673 514,096 9,423 1.9
Other Regions 191,816 198,675 6,859 3.6

Automobile Business 3,434,612 3,474,601 39,989 1.2
Japan 404,441 385,319 (19,122) 4.7
North America 2,316,591 2,491,151 174,560 7.5
Europe 109,924 94,282 (15,642) (14.2)
Asia 467,667 371,964 (95,703) (20.5)
Other Regions 135,989 131,885 (4,104) (3.0)

Financial Services Business 938,075 831,621 (106,454) 11.3)
Japan 114,212 119,541 5,329 4.7
North America 801,362 684,890 (116,472) (14.5)
Europe 4,944 5,708 764 15.5
Asia 3,475 3,347 (128) 3.7)
Other Regions 14,082 18,135 4,053 28.8

Power Products and

Other Businesses 94,484 82,456 (12,028) aaz.7
Japan 22,289 23,247 958 43
North America 33,693 24,227 (9,466) (28.1)
Europe 17,895 17,567 (328) (1.8)
Asia 14,776 12,023 (2,753) (18.6)
Other Regions 5,831 5,392 (439) (7.5)

Note:

For detailed information of principal products and services, and functions of each segment, please refer to [6] Notes to Condensed Consolidated Interim Financial Statements, [A]
Segment Information in Fiscal First Quarter Financial Results.
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Unaudited Consolidated Statements of Financial Position

Divided into Non-financial Services Businesses and Finance Subsidiaries

Yen (millions)
Mar. 31, 2025 Jun. 30, 2025
Assets
< Non-financial Services Businesses >
Current assets: 8,414,419 7,604,662
Cash and cash equivalents 3,861,749 3,537,808
Trade receivables 1,180,131 982,039
Inventories 2,464,711 2,357,355
Other current assets 907,828 727,460
Non-current assets: 7,577,834 7,421,723
Investments accounted for using the equity method 1,242,614 1,235,477
Property, plant and equipment 3,196,021 3,146,092
Intangible assets 1,116,103 1,051,636
Other non-current assets 2,023,096 1,988,518
Total assets 15,992,253 15,026,385
< Finance Subsidiaries >
Cash and cash equivalents 667,046 475,949
Receivables from financial services, current 2,757,895 2,764,451
Receivables from financial services, non-current 6,172,817 6,186,579
Equipment on operating leases 5,748,187 5,793,476
Other assets 367,403 411,496
Total assets 15,713,348 15,631,951
Reconciling items (929,734) (783,786)
Total assets 30,775,867 29,874,550
Liabilities and Equity
< Non-financial Services Businesses >
Current liabilities: 3,796,354 3,452,470
Trade payables 1,591,025 1,300,379
Financing liabilities 315,464 317,426
Other current liabilities 1,889,865 1,834,665
Non-current liabilities: 2,191,959 2,134,909
Financing liabilities 330,490 312,393
Retirement benefit liabilities 276,039 273,238
Other non-current liabilities 1,585,430 1,549,278
Total liabilities 5,988,313 5,587,379
< Finance Subsidiaries >
Financing liabilities, current 4,462,563 4,435,795
Financing liabilities, non-current 6,623,030 6,642,583
Other liabilities 1,649,874 1,580,459
Total liabilities 12,735,467 12,658,837
Reconciling items (575,735) (434,466)
Total liabilities 18,148,045 17,811,750
Equity attributable to owners of the parent 12,326,529 11,796,836
Non-controlling interests 301,293 265,964
Total equity 12,627,822 12,062,800
Total liabilities and equity 30,775,867 29,874,550
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Unaudited Consolidated Statements of Cash Flows

Divided into Non-financial Services Businesses and Finance Subsidiaries

Yen (millions)
For the three months ended Jun. 30, 2024 For the three months ended Jun. 30, 2025
Nogéf:/nii:gial Finance Reconciling Consolidated Nogéf:/nii:gial Finance Reconciling Consolidated
Businesses Subsidiaries Items Businesses Subsidiaries Items

Cash flows from operating activities:
Profit before income taxes 488,966 70,508 — 559,474 205,090 85,507 1,737 292,334
Efﬁﬁifgiﬁal“ﬁéffiﬂiiifﬁﬁiﬁm losses 186,763 1,163 — 187,926 177,431 1,181 — 178,612
ﬁgir; t(})]fe lg:,i i(g;r(I)I:'::t)h(())fi investments accounted for (1,434) — — (1,434) (4,213) - - (4,213)
Decrease (increase) in trade receivables 141,370 (4,260) (593) 136,517 187,261 13,771 (14,456) 186,576
Decrease (increase) in inventories (103,723) (4,823) — (108,546) 78,081 (233) — 77,848
Increase (decrease) in trade payables (166,360) 3,569 (1,779) (164,570) (225,180) 2,567 (992) (223,605)
Decrease (increase) in receivables from financial services — (315,613) 364 (315,249) — (195,774) (18) (195,792)
Decrease (increase) in equipment on operating leases — (76,747) — (76,747) — (171,611) — (171,611)
Dividends received 51,024 - - 51,024 52,008 - 162 52,170
Other, net (337,943) (14,051) 2,336 (349,658) (80,468) (41,687) 15,495 (106,660)
Net cash provided by (used in) operating activities 258,663 (340,254) 328 (81,263) 390,010 (306,279) 1,928 85,659

Cash flows from investing activities:
Payments for additions to property, plant and equipment (138,739) 51 — (138,790) (128,226) 46 — (128,180)
i};zlr‘:;eix;:se fa(;g:iditions to and internally developed (68,025) (598) o (68,623) (71.735) (479) o (72,.214)
Decrease (increase) in other financial assets 22,846 (11,127) 3,885 15,604 144,873 4,530 (118,135) 31,268
Other, net (835) 44 - (791) (40,865) (90) - (40,955)
Net cash provided by (used in) investing activities (184,753) (11,732) 3,885 (192,600) (95,953) 4,007 (118,135) (210,081)

Cash flows from financing activities:
1;;‘;?;‘:;‘;‘i‘;ﬁlgt‘;‘;“ymen‘s of) short-term 11,320 246,590 (4,213) 253,697 (9,808) (61,432) 118,107 46,867
Proceeds from long-term financing liabilities 120 477,696 — 477,816 (210) 879,242 — 879,032
Repayments of long-term financing liabilities (364) (405,477) — (405,841) (408) (692,077) — (692,485)
Dividends paid to owners of the parent (188,418) - — (188,418) (147,960) - — (147,960)
Other, net (54,958) (348) - (55,306) (410,089) 1,417 (1,900) (410,572)
Net cash provided by (used in) financing activities (232,300) 318,461 (4,213) 81,948 (568,475) 127,150 116,207 (325,118)
f:sf;‘;‘l’:ievﬁ::;ge rate changes on cash and 200,520 14,093 - 24613 @953 (15975 —| (65498
Net change in cash and cash equivalents 42,130 (19,432) - 22,698 (323,941) (191,097) - (515,038)
Cash and cash equivalents at beginning of period 4,624,669 329,896 - 4,954,565 3,861,749 667,046 - 4,528,795
Cash and cash equivalents at end of period 4,666,799 310,464 - 4,977,263 3,537,808 475,949 — 4,013,757
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Supplemental geographical information based on the location of the Company and its subsidiaries

As of and for the three months ended June 30, 2024

August 6, 2025

Honda Motor Co., Ltd.

Yen (millions)
Japan North Europe Asia Other Total Reconciling Consolidated
America Regions Items
Sales revenue:
External customers 653,895 3,250,847 242,208 939,242 318,666 5,404,858 — 5,404,858
Inter-geographic areas 701,586 78,873 7,673 230,143 762 1,019,037 (1,019,037) —
Total 1,355,481 3,329,720 249,881 1,169,385 319,428 6,423,895 | (1,019,037) 5,404,858
Operating profit (loss) 130,532 205,062 1,884 126,014 51,120 514,612 (29,907) 484,705
Assets 5875011 | 18,981,579 1,025,639 4,090,806 1,055,692 | 31,028,727 283245 | 31,311,972
Non-current assets
other than financial
instruments, deferred
tax assets and net 3,082,998 | 6,157,609 56,903 737,543 215274 | 10,250,327 —| 10250327
defined benefit assets
As of and for the three months ended June 30, 2025
Yen (millions)
Japan Noth Europe Asia Other Total Reconciling Consolidated
America Regions Items
Sales revenue:
External customers 642,348 3,287,009 228,816 867,316 314,779 5,340,268 — 5,340,268
Inter-geographic areas 658,608 79,509 8,417 218,383 866 965,783 (965,783) —
Total 1,300,956 3,366,518 237,233 1,085,699 315,645 6,306,051 (965,783) 5,340,268
Operating profit (loss) (9,060) 62,256 7,438 112,536 48,694 221,864 22,306 244,170
Assets 5,812,066 | 18,575,154 912,445 3,730,780 1,197,857 | 30,228,302 (353,752) | 29,874,550
Non-current assets
other than financial
instruments, deferred
tax assets and net 3,082,511 | 6,189,072 57,661 661,175 203,760 | 10,194,179 — | 10,194,179
defined benefit assets

Notes:

1. Major countries in each geographic area:

North America
Europe

Asia

Other Regions

United States, Canada, Mexico
United Kingdom, Germany, Belgium, Italy, France
Thailand, China, India, Vietnam, Malaysia

Brazil, Australia
2. Sales revenues between geographic areas are generally made at values that approximate arm ’s-length prices.

3. Reconciling items include elimination of inter-geographic transactions and balances as well as unallocated corporate assets. Unallocated corporate assets,
included in reconciling items as of June 30, 2024 and 2025 amounted to JPY 1,330,698 million and JPY 470,650 million, respectively, which consist
primarily of the Company ’s cash and cash equivalents and financial assets measured at fair value through other comprehensive income.



