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Investors and Analyst Session for the Fiscal First Quarter Ended June 30, 2026 
Financial Results Q&A  
Date/Time：August 5, 2026, 17:00-18:00  
Speakers： 
Masao Kawaguchi Executive Officer, CFO 
Sumihiro Takahashi  Operating Executive, Head of Accounting and Finance Unit 
 

Q：Analyst A 

1.   

Please share your assessment of the first quarter results from the company’s perspective. 

We understand that foreign currency was an upside factor, while there were also downside 

factors. Please provide an overall summary, including those points. 

In addition, as there were no one-time EV-related expenses recorded this fiscal year, how 

do you assess the profit level in the first quarter? Please also comment on whether the 

current results can be viewed as an underlying level of earnings. 

Also, regarding raw material prices, what changes do you expect toward the second half of 

the fiscal year? Please also explain the impact of the first-quarter results on the full-year 

profit plan.  

2.   

Please update us on the subsequent progress regarding the thinking behind the operating 

profit plan of 1.4 trillion yen or more for the fiscal year ending March 2029, which was 

presented at the Business Update in May. Based on the first-quarter results, have there 

been any changes in your outlook or view toward achieving that target? 

 

Ａ：Kawaguchi 

1.    
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Operating profit for the first quarter was approximately 530.0 billion yen, a record high for 

a quarter. We also feel that this result is encouraging. 

Compared with the plan, results exceeded the plan by approximately 100.0 billion yen. Of 

that amount, foreign currency had a positive impact due to the yen weakening, as we had 

set conservative assumptions at the beginning of the fiscal year. 

As for raw material prices, our initial plan was based on market prices around February, 

and considering the rise in prices from the beginning of the year and the effects related to 

the Middle East, we had expected a negative impact of approximately 360.0 billion yen for 

the full year. However, the first-quarter results were below our assumptions, resulting in a 

positive factor of approximately 30.0 billion yen compared with the plan. 

From the perspective of whether this represents our underlying earnings capability, we 

need to assess trends in the automobile business, particularly in North America. The HEV 

ratio has been steadily increasing, reaching the high 17% range as of July, up from around 

14% in the previous year. Sales of vehicles, mainly compact models with excellent fuel 

efficiency, have also been strong, and Honda’s market share in April and May exceeded our 

initial assumptions. 

Although this depends on the actions of competitors, we expect the current strong sales 

environment to continue as long as prices remain at high levels. That said, we need to 

continue to carefully assess whether all these factors can be evaluated as underlying 

strength. 

Even so, the first quarter of this fiscal year had fewer one-time factors, and incentives were 

also contained. Inventory days have also declined to 32 days, which is a healthy level. We 

believe the first quarter was a good start toward the full-year plan. 

Regarding the situation in the Middle East, prices, and raw material price trends, we would 

like to assess developments over roughly the next three months and provide an update at 

the timing of the second quarter financial results. 

2.   
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Regarding the thinking behind the 1.4 trillion yen operating profit target presented at the 

Business Update in May, tariff impacts are included as an assumption. On the other hand, 

in the first quarter, tariff impacts were smaller than initially expected, partly due to tariff 

exemptions for vehicles produced in North America and partly because certain items 

originally expected to be recorded in the previous fiscal year were recorded in the first 

quarter due to timing differences. 

Taking these factors into account, the first-quarter profit level includes elements that 

exceed underlying earnings, and from the perspective of tariff impacts alone, we recognize 

a difference of approximately 140.0 billion yen compared with the plan. 

At the same time, there is no major change at this point in the mid- to long-term earnings 

power level of 1.4 trillion yen that we presented at the Business Update. Initiatives to 

improve profitability in the automobile business and various reforms, including improving 

development efficiency, have started steadily, and we will continue to advance them step 

by step. 

 

Q：Analyst B 

1.   

 For the automobile business, particularly HEVs, you said that you are continuing to assess 

trends. What changes in demand are you seeing in the U.S. market? 

In addition to recent sales trends, such as customers switching from ICE vehicles and new 

customer inflows, please also explain what types of customers are supporting sales. 

2.   

Please provide an update on the current business environment for the motorcycle 

business. How do you evaluate the first-quarter results compared with the plan, and what 

opportunities do you see toward the full year? 

 

Ａ：Kawaguchi 
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1.    

In the current U.S. market, we are seeing a shift in demand from larger vehicles to HEVs 

against the backdrop of high gasoline prices. We also recognize some inflow from 

competitors. We are still conducting a detailed analysis of what types of customers we are 

acquiring and how sustainable these demand changes may be. 

In the first quarter, sales exceeded the plan, mainly for HEVs, but we have not changed the 

full-year forecast at this point. If we can secure sales in line with our initial assumptions 

from the second quarter onward and the current gasoline price environment continues, we 

believe it may be possible to reflect the demand confirmed in the first quarter in our future 

sales plans. 

2.   

The motorcycle business as a whole progressed above the plan in the first quarter. 

By region, demand in India has remained stronger than initially expected. Although the 

impact on operating profit is relatively limited, Pakistan also continues to perform well. In 

addition, Vietnam also exceeded the plan, and overall, the Asian market got off to a strong 

start. 

In terms of earnings, price revisions have penetrated more than expected and have 

contributed to profit improvement. We believe this favorable trend in both sales and 

pricing contributed to the record-high profit in the first quarter. 

On the other hand, regarding how to revise the outlook for the second quarter and beyond 

based on this situation, we believe we need to assess the situation a little further. 

At present, gasoline price trends are attracting attention, but we do not recognize any 

significant impact on motorcycle demand in Asia at this point. Unless there is a significant 

economic slowdown, we believe the business environment will remain solid. 

However, as uncertain factors remain, including the situation in the Middle East, we are 

maintaining a cautious stance at this point and keeping the full-year unit sales forecast 

unchanged. We will continue to monitor market trends and make decisions accordingly. 
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Q：Analyst C 

1.   

 Regarding the U.S. automobile business, please explain the upside if strong HEV demand 

continues. If market share stays at around 10%, is there any room in production capacity 

or HEV system supply capacity? Also, please explain how you would respond if demand is 

stronger than expected. 

In comparison with competitors, we see one of Honda’s strengths as offering both HEV and 

ICE models in products such as Accord and CR-V. Please also explain your current view of 

ICE demand. 

2.   

The first quarter results landed at a very high level. Compared with the initial internal plan, 

what factors contributed to the upside? Please provide a little more detail, including 

factors other than foreign currency and raw material prices. 

 

Ａ：Kawaguchi 

1.    

It is very positive for us that current HEV demand is continuing, but if demand expands 

beyond our assumptions, we expect to respond by making maximum use of production 

capacity, including reviewing production shifts and adding operating days. 

Internally, we understand the production capacity available to respond to demand 

expansion, and we are considering various scenarios. 

If the current market share of around 10% continues and moves further upward, we 

recognize that additional measures may be necessary. For HEV systems as well, we intend 

to supply them while optimizing the supply-demand balance globally. We would like to 

capture opportunities arising from demand expansion by responding appropriately. 

We also recognize that current demand for ICE models remains solid. In the U.S., partly 

due to inflation, customer interest tends to move toward products in affordable price 
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ranges. In that sense, we believe demand for ICE models, which can be offered at lower 

prices than HEVs, remains strong. 

2.   

The internal plan for the first quarter assumed operating profit of 430.0 billion yen, while 

actual results were approximately 530.0 billion yen, exceeding the plan by around 100.0 

billion yen. 

As factors, foreign currency first had a positive impact of approximately 40.0 billion yen. In 

addition, raw material prices remained below assumptions, resulting in a positive impact of 

approximately 25.0 billion yen. 

On the business side, the automobile business in China continued to underperform our 

assumptions, and there was also a certain impact on equity in earnings and royalty income. 

Although the automobile business faced these negative factors, strong performance in 

North America made a significant contribution, and as a result, results exceeded the plan. 

We recognize that growth in HEV sales in North America and a favorable sales 

environment there were among the main upside factors. 

 

Q：Analyst D 

1.   

 Please explain the relationship between the first quarter and the full-year plan. The first 

quarter landed at a very high level of approximately 530.0 billion yen in operating profit, 

but compared with the full-year plan, how should we think about profit levels from the 

second quarter onward? 

Also, please explain your thinking on profit from the second through fourth quarters, 

including EV-related expenses and the impact of raw material prices. 

2.   

For the motorcycle business, simply annualizing the first-quarter profit level results in a 

level of around 900.0 billion yen. I understand that there are seasonal factors, but please 
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explain future risk factors toward the second half, such as changes in regional mix or an 

increase in the EV ratio. 

 

Ａ：Takahashi 

1.    

Operating profit for the first quarter was approximately 530.0 billion yen, but simply 

annualizing this level would result in profit of more than 2 trillion yen. However, we do not 

assume that level. 

The main factors include the fact that we have incorporated approximately 520.0 billion 

yen in EV-related losses for the full year, but that impact was not reflected in the first 

quarter. 

In addition, fixed costs, including R&D expenses, tend to be weighted toward the second 

half of the year in a typical year, creating a large difference compared with the first 

quarter. 

Furthermore, for raw material prices, we have incorporated a negative impact of 

approximately 360.0 billion yen for the full year, but the first quarter remained below 

assumptions, and we see the difference as an impact of approximately 200.0 billion yen. 

In addition, including unit sales, tariff impacts, foreign currency effects, and other factors, 

this leads us toward the full-year plan of 650.0 billion yen. 

 

Ａ：Kawaguchi 

2.   

The first quarter got off to a very strong start, but we have incorporated several variable 

factors toward the second half. 

First, regarding foreign currency, future exchange rate trends could affect earnings. On the 

other hand, at this point, we do not expect profitability to significantly deteriorate due to 

an increase in the EV ratio. 
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By region, we continue to monitor trends in the Vietnam market. Regulations restricting 

the entry of motorcycles in Hanoi are being applied in stages, and at this point they remain 

mainly limited to weekend operations. Therefore, we do not believe there will be an 

immediate significant impact on the business, but we recognize this as a risk factor and are 

taking a cautious view on the unit sales assumptions. 

Regarding raw material prices, the first quarter remained below assumptions, but price 

fluctuations affect earnings with a certain time lag, and we expect the impact to become 

apparent from the second quarter onward. 

Although there are such risk factors, at this point there has been no major change in the 

business environment for the motorcycle business, and we expect it to remain solid. 

 

Following question on 2. 

Regarding the motorcycle business, has demand been pulled forward due to higher 

gasoline prices, and is there a possibility of a subsequent reactionary decline? Also, is it 

correct to understand that the profit step-down expected toward the second half is mainly 

attributable to cost factors? 

 

Ａ：Kawaguchi 

2.   

In Asia, which is our main market, we have not confirmed such a trend to any significant 

extent at this point. 

Therefore, we believe the risk that higher gasoline prices have pulled forward motorcycle 

demand and that a large reactionary decline will occur is limited. 

In addition, regarding the change in profit levels toward the second half, we view this as 

mainly due to cost factors, particularly raw material prices, and not primarily due to 

changes in demand trends. 
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Q：Analyst E 

1.   

Please discuss the demand outlook for the U.S. market. We believe market share could 

change depending on the actions of competitors going forward, but how do you view 

current market demand? 

You also explained short-term strengthening of production capacity as a response to 

increased demand. Please also provide additional comments on your thinking regarding 

medium- to long-term expansion of production capacity, taking into account future 

product development such as CR-V. 

2.  

Regarding price revisions, please explain your response in light of the impact of rising raw 

material prices, separately for the automobile and motorcycle businesses.  

 

Ａ：Kawaguchi 

1.    

For the U.S. market, we see annual demand at around 16 million units. Although concerns 

about inflation remain, current demand is solid, and we currently assume a market size on 

par with the previous year. We need to continue to monitor the market environment going 

forward, but at this point we expect relatively resilient demand to continue. 

Regarding production capacity, in the short term we intend to respond by reviewing our 

production structure and taking other measures. Honda’s production capacity in North 

America is approximately 1.7 million units annually, and current capacity utilization is high. 

Therefore, even if demand for models such as CR-V expands further, it would not be easy 

to substantially increase production immediately. 

As measures to respond to increased demand, we are considering the use of holiday 

operations and other options, but it is also true that our current capacity to respond is 

limited. We are considering various scenarios internally regarding the level of demand we 
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can accommodate, and we believe we can provide a more specific explanation at the 

timing of the second-quarter financial results. 

Over the medium to long term, however, as we explained at the Business Update, we aim 

to further expand our U.S. business. Specifically, in addition to the current HEV lineup, we 

are also considering introducing HEVs into higher segments, and we recognize that 

expanding production capacity is one of the important management issues toward 

realizing this. 

Regarding the future production structure, we are considering not only the perspective of 

which region is optimal for producing products for the U.S. market, but also tariff impacts. 

Expanding production within the U.S. is one option, but at this point we have not decided 

on a direction and are considering various options. 

 

Ａ：Takahashi 

2.   

Regarding price revisions, in the first-quarter results, they were a profit increase factor of 

approximately 51.9 billion yen year on year, with the breakdown being approximately 40.0 

billion yen for the automobile business and slightly more than 10.0 billion yen for the 

motorcycle business. 

For the full year, we have incorporated an effect of approximately 140.0 billion yen from 

price revisions, with approximately 100.0 billion yen expected in the automobile business 

and slightly more than 30.0 billion yen expected in the motorcycle business. 

Regarding price revisions, we are taking into account rising raw material prices and tariff 

impacts, among other factors. However, as in the previous fiscal year, we do not take the 

approach of immediately passing tariff impacts on to sales prices. As for raw material 

prices as well, we will make decisions while carefully assessing the market environment 

and demand trends. We will respond while also taking competitor actions into account. 
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Basically, there is no change to our policy of implementing price revisions of around 1% to 

2% per year, as before. We will promote appropriate pricing strategies while assessing 

customer demand trends and the market environment. 

 

Q：Analyst F 

1.   

 I would like to ask about developments since the financial results announcement on May 

14. In particular, I viewed the agreement to extend the joint venture contract with GAC 

Group by 10 years through 2038 as a surprise. Please explain the background to the 

relatively short 10-year contract period and what this agreement means. 

In the March review of the electrification strategy, I understand that the impact of EV-

related losses was shown as up to 2.5 trillion yen, of which approximately 1.3 trillion yen 

was expected to be recorded in the previous fiscal year and approximately 1.2 trillion yen 

in the current fiscal year. On the other hand, the earnings forecast for this fiscal year 

announced on May 14 incorporates 500.0 billion yen in EV-related losses, and it is unclear 

how the approximately 700.0 billion yen difference from the assumption as of March is 

treated in the forecast. 

Did this approximately 700.0 billion yen include risks related to the China business? Also, 

please explain whether there is a possibility of additional losses going forward, including 

the impact on earnings, cash flow, and dividends from next fiscal year onward. 

2.   

In previous financial results, I had the impression that upside to the initial plan was 

reflected in the earnings forecast at a relatively early stage. This time, however, even 

though the first-quarter results exceeded the plan, the full-year forecast has been 

maintained, excluding the revision to the exchange rate assumptions. 

Has the thinking behind the earnings forecast changed due to the CFO change? Also, given 

the upside in the first quarter, it appears that there may be upside potential in future 

earnings. Please share your thoughts on this point. 
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Ａ：Kawaguchi 

1.    

Regarding the renewal of the contract with GAC Group, both parties have held various 

discussions, including business strategy and the management approach of the joint 

venture. As the environment surrounding the Chinese market has changed significantly, 

we continued discussions and believe we reached an agreement on terms that are 

acceptable to both parties. 

There were views in the market that the contract might not be renewed, and we recognize 

that such information also reached dealers and had some impact on the business. Taking 

that situation into account, we believe it is meaningful that both parties were able to 

conclude a contract with terms that both sides are satisfied with. 

Regarding the contract period, as EVs are rapidly expanding in the Chinese market, we 

held various discussions on the future market environment and the direction of the 

automobile business. Some may view 10 years as long, while others may view it as short, 

but we recognize it as the most reasonable landing point based on the views of both 

parties. 

Regarding EV-related losses, we will refrain from commenting on the details of individual 

cases. However, as a company, we would like to address the risks we currently recognize 

as much as possible during the current fiscal year. 

In the forecast for the fiscal year ending March 2027, reflecting the change in exchange 

rate assumptions this time, we have incorporated 520.0 billion yen in EV-related losses. 

Our basic approach is to process the risks we currently recognize during the current fiscal 

year, rather than carrying them over to the next fiscal year. 

Therefore, we do not expect to incur new large-scale one-time EV-related losses next 

fiscal year. 

2.   
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The first quarter got off to a strong start, mainly in the North American automobile 

business. However, as uncertainty remains in the business environment at this point, we 

have not changed the full-year forecast except for the revision to the exchange rate 

assumptions. 

For the North American automobile business, market share has increased to around 10% 

and performance is strong, but we need to carefully assess whether this level will continue 

throughout the year. Because competitors’ sales measures and new product introductions 

are also factors, we are not assuming that the current situation will simply continue as it is. 

For key products including CR-V, sales remain solid as the model lifecycle progresses. 

However, we do not see a simple pattern in which sales decline because a model is near 

the end of its lifecycle; rather, we recognize that customers choose products based on 

product value and price competitiveness. 

At the same time, uncertain factors remain in the future business environment, including 

the situation in the Middle East and price trends. If these factors remain at current levels, 

we believe the business environment will be relatively smooth, but at this point we still 

need to assess the situation further. 

In addition, the automobile business in China continues to face a harsh situation. The 

current sales situation is not one in which we can be optimistic about achieving the full-

year plan, and we need to continue to monitor it closely. 

Taking both these positive and negative factors into account, we determined that this is 

not the stage to revise the full-year forecast at the first-quarter point. We have not 

changed our thinking on guidance itself, and we would like to make a reassessment after 

confirming the business environment and sales trends through the second quarter. 

 

Q：Analyst G 

1.   

Please update us on the progress of collaboration with Nissan Motor, including the status 

of projects under consideration such as the SDV strategy. 
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2.   

This time, the full-year forecast reflected only the revision to the exchange rate 

assumptions, while the other assumptions were unchanged. We view this positively. 

On the other hand, how do you assess the current momentum in the progress of improving 

earnings power toward operating profit of 1.4 trillion yen for the fiscal year ending March 

2029, which was presented at the Business Update in May? Please also explain the 

progress of initiatives to improve earnings power over the medium to long term. 

 

Ａ：Kawaguchi 

1.    

As was also mentioned at Nissan Motor’s briefing, we are continuing discussions with 

Nissan Motor mainly in the SDV area, including the commonization and joint development 

of software and hardware. 

These discussions began before the consideration of business integration, and we believe 

there is significant room for the two companies to cooperate in next-generation 

technology areas, including SDV. 

We are also continuing to exchange views on batteries and production systems. Although 

we reviewed our EV plans in North America, we continue to promote electrification 

globally and continue EV development and deployment. In that context, we are discussing 

possibilities for collaboration that would benefit both companies, including the utilization 

of production capacity and mutual complementarity. 

The current discussions are not premised on business integration, but are being conducted 

as business collaboration. At the same time, both companies strongly recognize the 

importance of the SDV area, and we believe we are having constructive discussions. 

The specific details we can share are still limited, but if there is progress, we would like to 

report it to everyone as early as possible. 

2.   
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Regarding the thinking behind the 1.4 trillion yen operating profit target presented at the 

Business Update, although there is no major change at this point in the direction toward 

1.4 trillion yen, we recognize that we are still at the stage of carefully assessing the 

business environment. 

By business, the motorcycle business is currently progressing above the plan. On the other 

hand, compared with when the Business Update was formulated, for the automobile 

business we believe we need to further assess how to factor in raw material prices, as well 

as demand trends and sales momentum in the North American market. 

To improve earnings power, we believe it is important not to rely solely on expanding unit 

sales, but first to steadily strengthen the business structure. Specifically, we are working to 

reduce variable costs through improvements in manufacturing efficiency and expanded 

use of standard parts. 

These measures will not produce results in a short period of time, but our plan is to steadily 

advance them over the next three years. Internally, we will continue to monitor progress 

and work to strengthen earnings power with ambitious targets. 

 


