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3. Human resources

3-1 : Number of associates (Unconsolidated) Number of associates (Consolidated)

(associates) (associates)

40,000 240,000
Notes Note: From FY1999 (76th period): Number of associates is the number of full-time associates.
1: FY1967 (36th period) to FY1984 (60th period): Number of associates does not include transferred and temporary associates. Source: Condensed Consolidated Interim Financial Statements
2: FY1985 (61st period) to FY1998 (75th period): Number of associates does not include transferred associates. * FY: Japanese FY

3: From FY1999 (76th period): Number of associates does not include transferred associates.
4: FY2020 (97th period): The increase in the number of non-consolidated associates is mainly due to integration of
35,000 automobile product development (excluding some functions) between Honda and Honda R&D, and integration with Honda Engineering. 210,000
Source: Condensed Consolidated Interim Financial Statements
* FY: Japanese FY
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3-2 : Corporate Governance Committee determines important measures for the internal control system, including the formulation and revision of compliance policies, checks the
. status of the development and operation of the internal control system, supervises the proper operation of the Business Ethics Kaizen Proposal Line,
Basic Approach

. . , . ) and decides measures to prevent recurrences of serious compliance-related matters when they arise. When a particularly important
As a key task for management, Honda strives to enhance its corporate governance based on the Company’s basic principle to strengthen the trust of its

) . } . ) . . ) . compliance-related matter arises, it will be deliberated or reported at a meeting of the Executive Council or the Board of Directors, depending
shareholders/investors, customers, and society; encourage timely, decisive, and risk-considered decision-making; seek sustainable growth and enhance

) M . e ) ) ) on the nature of the matter. The Compliance Committee met five times (four regular meetings and one extraordinary meeting) in FY2023 to report on
corporate value over the medium- to long-term; and become “a company society wants to exist.”To clearly segregate the supervisory and execution functions of

the status of development and operation of internal control systems as well as the operation status of the Business Ethics Kaizen Proposal Line,
management, strengthen the supervisory function, and enable prompt and flexible decisions, Honda has created a Nominating Committee, Audit Committee, P P Y P P

. . L . . among other things. There were no major violations of laws or regulations in FY2023.
and Compensation Committee, each of which is composed of over 50% Outside Directors. 9 9 ! 9

Honda has also adopted a “company with three committees” structure, which allows the broad delegation of the business execution authority from the Board of Business Ethics Kaizen Proposal Line

Directors to the Executive Officers. Honda is making efforts to appropriately disclose corporate information including the release and disclosure of quarterly Honda established the Business Ethics Kaizen Proposal Line as a structure for improving corporate ethics issues. This hotline accepts proposals and
financial results and management policies in a timely and accurate manner to bolster the trust and appreciation of shareholders/investors and society. provides consultation from a fair and neutral standpoint, for any violations of laws/regulations or internal rules in the workplace, and issues that are
Going forward, Honda will continue to strive to ensure the transparency of its management. difficult for associates to remedy or resolve in the workplace for some reason, such as difficulties in consulting with their superiors. Furthermore, in

addition to cases of a clear violation of laws/regulations or internal rules, this hotline provides consultation and responds to inquiries about the details
Corporate governance structure (as of June 21, 2023) of internal rules when questionable cases have occurred and engages in fact checking related to such cases. Proposals are accepted by email, letter,

Resolution for the election/dismissal of directors

P

Election/Dismissal

General Meeting of Shareholders Accounting Auditors telephone or fax from all subsidiaries and suppliers in Japan and overseas, as well as from the parent company. This hotline ensures protection of the

A Kaizen proposers and accepts also anonymous proposals. Moreover, the Company established a point of contact within an external law office to
Election/Dismissal

Supervisory

4 Assistance
function

Office of Board of
Directors

facilitate associates to submit proposals. As for overseas, local points of contact have been established in all Regional Operations, while some
Board of Directors 11 Directors (including 5 Outside Directors »
: : : Ezgmz'g"’ subsidiaries set up their own points of contact. In FY2023, 333 proposals and consultations were handled by the Business Ethics Kaizen Proposal

Report!

Resolution for the
election/dismissal of
accounting auditors

Audit

Line (including points of contact outside the Company). Among these, 164 concerned the parent company, 160 concerned subsidiaries and 9

Election/Dismissal/Supervision of committee members
Determining
compensation

Nominating Committee Compensation Committee Audit Committee
4 Directors (including 3 Outside Directors) 4 Directors (including 3 Outside Directors) 5 Directors (including 3 Outside Directors)

- Supervision

concerned other matters. Following investigations of the proposals and consultations submitted, disciplinary action was taken in four cases in the

parent company and six cases in subsidiaries. There was no case involving the Company that resulted in punitive dismissal. None of the cases

Determining

Audit A involved violations of the Honda Policy on the Prevention of Bribery. In order to raise internal awareness of the points of contact, Honda provides
compensation

Election/Dismissal/Supervision/Delegation of authority of Executive Officers

Execution Report notice on its intranet, distributes information cards to all associates, including fixedterm associates and temporary workers, and displays information
Z e (L (T es T SO (R O Seailn AEH ) Report | Report posters in each workplace. These tools clearly state that the Kaizen proposers are protected. In addition, Honda observes how well these points of
8 8 Report Report . ) o . . .
Busulge_ss Ethics | Report ‘ c * o ‘ ‘ * o ‘ contact are recognized through an annual associate vitality survey for all associates. For departments found in these surveys to have low recognition
aizen > ompliance Officer Risk Management Officer -
Proposal Line Supervision/| | b ocay P of the points of contact, the Company makes additional efforts to increase their awareness.
‘ Compliance Committee ‘ ‘ Risk Management Committee ‘ 0?2'3&?;3;‘ Report Audit Division P ’ pany
Compliance Risk Management Initiatives to Prevent Bribery and Corruption
Proposal Report* Repor‘t* . . . . . . .
Honda prohibits bribery and corruption. The Honda Code of Conduct requires that the Company complies with laws and regulations, and states that

Respective Operations and Supervisory Units (Regional/Business/Functional)/Subsidiaries ‘T
nternal

“as an independent corporate entity, Honda maintains appropriate relationships with political entities (political organizations and politicians) and
administrative entities (Jgovernmental agencies and government officials)” and “will interact with political and administrative entities in an appropriate

manner in compliance with laws, regulations and company policies and will not offer politicians or government officials entertainment or gifts (both

3-3: Compliance monetary and non-monetary) that are prohibited by laws, regulations and company policies.” Moreover, the Code stipulates that the associates
Honda Code of Conduct ey ¥ “will not receive from or provide to business partners benefits in the form of goods (both monetary and non-monetary) or entertainment beyond what is
To earn the trust of customers and society and achieve sustainable growth, we T p—— a i generally considered appropriate by society.” In addition to the above, the Company also established the Honda Policy on the Prevention of Bribery
must not only comply with laws and requlations but al racti incere and : : '; T and Corruption, which stipulates basic policy about bribery and corruption, and the Honda Guideline for the Prevention of Bribery and Corruption,

y ply aws and regulations but also practice sincere al = ) ) B ) ) S ) ) i .
ethical conduct. Recognizing this, Honda has formulated the Honda Code of e —— 9 . which stipulates specific compliance items and prohibited items. These are posted on the intranet for Honda associates along with related educational
Cond hich ) hei ity of d b iced by all . e content. Honda strives to further reduce the risk of bribery and corruption by educating all associates on the bribery and corruption prevention through

onduct, which summarizes the integrity of conduct to be practiced by a ey =g o o ) o o )
Honda associates around the world, and shares it throughout the Group i ; : St awareness-raising activities in accordance with the Honda Code of Conduct, and by providing training to personnel stationed overseas and newly
including subsidiaries in Japan and overseas. The Company works 1o instill the e e appointed managers based on their positions and roles. Regarding its subsidiaries, Honda has launched training programs, matched to conditions in
Honda Code of Conduct In-house newsletters each company, aimed at raising awareness.

Honda Code of Conduct in each and every associate through awareness-raising

- T N . Initiatives for Prevention of Anti-Competitive Behavior
activities such as distribution of leaflets and posters, publication of in-house

- ) ) ) ) ) ) ) ) ) L . As a company engaged in business globally, Honda takes great care in its daily business activities to comply with competition laws in the countries
newsletters, distributing educational videos, and introducing case studies and other information on the intranet, as well as conducting training sessions. pany engag 9 4 9 y Pl P

where it operates. The Honda Code of Conduct states that “Honda will engage in free and open competition with competitors to maintain its stance as
The status of these activities is regularly reported to the Compliance Committee after confirmation by each division and subsidiary of the Company. P 9ag P P P

a company trusted by customers and society” and that each associate “will comply with competition laws (antitrust laws)” to ensure compliance with

Compliance Committee competition laws. As a part of its measures to strengthen compliance, Honda implements individual training for related departments on

To improve compliance in the Honda Group, Honda has established a Compliance anti-competitive behavior. It also incorporates programs on the topic of anti-competitive behavior in training for personnel stationed overseas and for

Committee, headed by a Compliance Officer designated by the Board of Directors. newly appointed managers. Additionally, Honda publishes awareness-raising content concerning anti-competitive behavior on the Company’s intranet

This Committee is composed of the Compliance Officer as well as Executive Officers and other Executives who are appointed by the Executive Council. The for its associates.
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Rules on Conflict Minerals

The rules for disclosure on conflict minerals adopted by the U.S. Securities and Exchange Commission (SEC) and mandated by the Dodd-Frank Wall
Street Reform and the Consumer Protection Act (Dodd-Frank Act) require corporations to confirm that the purchase and use of conflict minerals from
the Democratic Republic of the Congo and adjoining countries are not contributing to the funding of armed groups or the abuse of human rights in the
region. Honda aims to be ‘conflict-free’ by not using conflict minerals associated with illicit activities such as funding armed groups and human rights
violations in conflict zones. Accordingly, Honda conducts surveys based on the standards prescribed in the OECD Due Diligence Guidance for
Responsible Supply Chains of Minerals from Conflict-Affected and High-Risk Areas. To achieve this goal and help resolve the global problem of
conflict minerals, the Company is actively engaged with domestic and international industry organizations and its suppliers.

To conduct the surveys, Japan Automobile Manufacturers Association, Inc. has created a manual for suppliers to help them complete the survey
forms, as well as tools to tabulate the survey results. Also, in collaboration with entities such as the Japan Auto Parts Industries Association and the
Japan Electronics and Information Technology Industries Association, Honda is examining efficient survey methods and is working to understand and
analyze survey results while regularly implementing various working activities. In North America, Honda is working with the Responsible Minerals
Initiative (RMI), an international initiative promoting responsible mineral procurement, to encourage smelters and refiners to participate in the
Responsible Minerals Assurance Process (RMAP). Honda shares the Honda Supplier Sustainability Guidelines with its suppliers, which summarize
what is expected of them regarding Sustainability activities, including how to deal with conflict minerals, and encourages procurement in line with

the guidelines. Honda is encouraging its tier 1 suppliers to implement the same initiatives toward their sub-tier suppliers. Since 2013, Honda has
surveyed its suppliers worldwide concerning the use of conflict minerals. In FY2023, Honda received responses from over 7,000 suppliers. In

addition to reporting the survey results to the SEC, the Company also makes them publicly available on its website. If the survey reveals any minerals
of concern, regardless of the source country, Honda works together with its suppliers to take appropriate measures. The Company is also working to

improve the accuracy of its survey and requests further investigation when survey responses are insufficient.

Source: Honda Report 2023
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