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Overview of Honda Matrix Management System

Organizational Operating System
Honda employs a matrix management system. In this 
matrix, the vertical axis represents organizations for each 
region, while the horizontal axis stands for each business.

On the vertical axis are organizations in Japan and six 
overseas regions (North America, South America, Europe, 
Asia & Oceania, China and Africa/Middle East). Based on 
Honda’s Fundamental Beliefs, these organizations engage 
in business grounded in each region from a long-term 
perspective.

On the horizontal axis are the business domains of the 
Automobile Business and Motorcycle Business, as well as 
the Life Creation Business, which includes power products. 
Each organization develops medium-to-long-term plans 
for their respective products and coordinates ef for ts 
with regions to optimize and facilitate global business 
operations.

Also on the horizontal axis are the Company’s Functional 
O p er at ions  — B r and and C ommunic at ion ,  Bus ine s s 
Management, Human Resources and Corporate Governance, 
IT, Production, Purchasing and Customer First. Each of 
these functional operations support and coordinate efforts 
to increase the effectiveness and efficiency of the Honda 
Group as a whole.

In addition, R&D activ it ies are conducted mainly by 
independent subsidiaries. These activities are carried out 
with Honda R&D Co., Ltd. and its subsidiaries for products 
and Honda Engineering Co., Ltd. and its subsidiaries for 
production technologies in order to create distinctive and 
internationally competitive products through the application 
of advanced technology.
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Overview of Honda

Changes in Operating System in Business Domain and R&D Domain
In light of the rapid changes in the business environment, Honda decided to make some organizational 
changes in its motorcycle, automobile and power products businesses as well as R&D in April 2019.

Motorcycle Business

In 2010, Honda started an initiative to strengthen collaboration 
among different divisions in the areas of sales, engineering, 
development and buying in the Motorcycle Business. Since 
2014, engineering, development and buying divisions have 
been sharing one workplace at the Kumamoto Factory and 
developing products in collaboration.

At the same time, in consideration of the market environment, 
competition with manufacturers from China and India, in 
addition to competition against Japanese, European and U.S. 
competitors, is further intensifying. Moreover, the business 
environment is changing ever more dramatically, such as 
compliance with stricter environmental regulations in each 
region and undertaking initiatives to expand into new markets. 
In light of such circumstances, Honda needs to further increase 
the unity of its Motorcycle Business as a whole and increase the 
speed of operations to enhance the competitive strength of the 
business.

To this end, in order to advance its existing product 
development system and enable more coordination and 
collaboration among sales, engineering, development 
and buying divisions beyond their boundaries, Honda has 
consolidated its Motorcycle Operations and Motorcycle R&D 
Center into one organization. Under this new organizational 
structure, Honda will fully integrate the entire process 
involving new models — from the planning and conceptual 
phase through to development, initial production and 
mass production. The Company also aims to secure global 
competitiveness by increasing not only product appeal but also 
cost competitiveness, quality and the speed of development.

Automobile Business

The automobile industry is currently at a major turning point. 
For Honda to survive, it must continue offering products that 
fulfill the needs of customers and more promptly than ever 
before. At the same time, Honda must continue creating new 
value for future generations. To this end, Honda strengthened 
the structure of its Automobile Business.

First, in order to respond more speedily and flexibly to 
changes in the business environment, the Executive Vice 
President will serve as the Chief Officer of Automobile 
Operations, governing the entire automobile operations, thus 
enabling decisions to be made more promptly. 

Furthermore, in order to deepen collaboration with 
Automobile Operations, Honda R&D newly established the 
Automobile Center, which will specialize in the development of 
automobile products. 

Power Products Business

Honda is close to commercializing the new energy business 
it has been working on for the past few years. To accelerate 
this initiative, Honda will add energy business to the area of 
responsibility of Power Products Operations.

With the addition of new businesses for the future, including 
Energy Business, to existing Power Products Business, Honda’s 
business operation in this area has evolved into the function to 
provide new value for mobility and daily lives. As such, Honda 
has expanded this business domain and renamed it the Life 
Creation Business.

Matrix Management System
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