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Overview of Honda Business Domains

Automobiles

Honda commercializes unique and personal automobiles to provide people with the joy and 
freedom of mobility. Honda’s production of automobiles commenced in 1963 with the T360 
and in 2016 cumulative global production reached 100 million units.

Honda currently offers a diverse variety of automobiles, from the N-Box mini-vehicle sold 
in Japan and global models, the Accord and CR-V, to the Ridgeline pickup truck in North 
America and the NSX super sports car.

In addition, Honda is targeting 2020 for reducing CO2 emissions intensity in products by 

30% (compared with 2000) and 2030 for electrifying two-thirds of automobiles sold globally.

Principal Businesses Segments

Super Cub C125 CB1000R CR-V Everus (Li Nian) VE-1 electric concept vehicle exclusively 
for China

Motorcycles

Honda’s motorcycle business has heralded motorization in many regions around the globe 
since production began in 1949. Honda offers a broad lineup from commuter models, which 
are loved by people the world over, to sports models that give people a taste of the joy of 
riding dynamics.

In April 2019, Honda consolidated its Motorcycle Operations and Motorcycle R&D Center 
into one organization in order to enable more coordination and collaboration among sales, 
production, development and purchasing divisions beyond their boundaries. By fully 
integrating the entire process involving new models—from the planning and conceptual 
phase through development, initial production and mass-production—Honda will secure its 
global competitiveness by increasing not only product appeal, but also cost competitiveness, 
quality and the speed of development.
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Overview of Honda Business Domains

Life Creation

Honda has been providing a diverse range of items including general purpose engines, 
tillers, generators, snow throwers, lawnmowers, pumps and outboard engines as part 
of its power products business. Further, through development and commercialization of  
electrified products, Honda continues to propose products that are useful in various facets 
of people’s daily lives and offer new value such as an innovative robotic lawnmower, Miimo, 
and a portable battery inverter power source, the LiB-AID E500.

In April 2019, Honda renamed the power products business to expand its concept and 
continue pursuing it under a new concept of the “life creation business.” This renaming of the 
business represents its intention to evolve its business as a function to create new value for 
“mobility” and “daily lives,” which includes its existing power products business as well as 
new businesses for the future, including the energy business.

Aircraft and Aircraft Engines

Honda began delivery of the HondaJet to the world at the end of 2015 as a new proposal 
for personal mobility. Based on Honda’s proprietary technology, including Over-The-Wing 
Engine Mount (OTWEM), the HondaJet provides a top-class mobility experience in the sky. In 
May 2018, Honda Aircraft Company introduced a new upgraded aircraft, the HondaJet Elite, 
and the performance package developed by the Advanced Performance Modification Group 
(APMG)* for the original HondaJet. By the end of the year, it marked the customer delivery 
of the 100th HondaJet. The HondaJet is certified by nine countries including Japan, and sold 
currently in North America, Europe, South America, the Middle East and Asia including China, 
India and Japan.

Honda has also developed an aircraft turbofan engine in collaboration with General Electric 
(GE). Honda Aero, Inc. was established to produce the GE Honda HF120, while GE Honda Aero 
Engines LLC was established as a 50-50 joint venture with GE to sell the engine. The HF120 
is a lightweight, compact, high-efficiency and high-performance turbofan engine with high 
thrust. Armed with these superior characteristics, sales of the HF120 engine will be expanded 
to include other aircraft manufacturers by leveraging the success of the HondaJet.
*Organized within Honda Aircraft Company, APMG mainly implements Honda Aircraft Company’s latest performance upgrades and 
software updates on their aircraft.

LiB-AID E500 portable battery inverter power sourceMiimo robotic lawnmower HF120 turbofan engineFrom left: HondaJet Elite, HondaJet and HondaJet APMG
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1948
Establishes 
Honda Motor Co., Ltd.

1948
Formulates 
“The Three Joys”

1958
Launches the 
Super Cub

1990
Introduces 
flex-time/childcare 
leave system

1986
Secures top place 
in U.S. CSI Study 

2006
Develops flexible-fuel 
vehicle (FFV) for Brazil

2050
Aims to halve CO2 
emissions compared 
with 2000 levels

2011
Achieves cumulative 
power products 
production volume 
of 100 million units

1946
Establishes
Honda Technical 
Research Institute 

1970
Establishes 
Driving Safety 
Promotion Center 

1971
Launches low-pollution 
CVCC engine 

1981
Launches Honda 
Electro Gyro-Cator 
navigation system 

1996
Launches world’s first 
self-regulating, 
two-legged humanoid 
walking robot 

1960
Separates R&D Center 
into an independent entity 
(Honda R&D Co., Ltd. 
established)

1960
Introduces human
resources
qualification 
system

1963
Starts 
automobile 
production 
with the T360

1947
Starts production of 
the A-Type auxiliary 
bicycle engines 

1993
Honda’s general-purpose engine 
first in world to receive approval 
for conformity with U.S. exhaust 
gas regulations

1997
Attains ISO14001 
certification in Belgium and 
at the Hamamatsu Factory 
and Tochigi Factory 

1987
Launches 
Japan’s first 
airbag-equipped 
automobile

1981
Completes first domestically produced 
automobile equipped with driver 
assist features for persons with 
upper-arm disabilities (Civic)

2012
First in industry to 
disclose estimated 
CO2 emissions 
from product use

2030
Two-thirds of 
automobiles sold to be 
electrified vehicles

1949
Starts motorcycle 
production with 
the Honda C-Type

1953
Communicates 
policy of “120% 
Quality”

1953
Starts production 
of first power 
product, the H-Type 
engine

1999
Launches 
Insight, the first 
hybrid car in the 
United States

2005
Starts leasing 
world’s first 
fuel cell vehicle

2014
Establishes world’s first 
single-package Smart Hydrogen 
Station in conjunction with 
Iwatani Corporation

2014
Secures 100% in 
disclosure score 
for CDP 2014

2014
Achieves cumulative 
global motorcycle 
production volume of 
300 million units

2015
Launches Honda Walking 
Assist Device for use in 
the training of walking

2015
Enters aircraft 
industry with 
the HondaJet

2016
Revises Honda 
Corporate 
Governance 
Basic Policies

2016
Achieves cumulative 
global automobile 
production volume 
of 100 million units 

2017
Selected as a 
member of the Dow 
Jones Sustainability 
World Index

2017
Cumulative global production of 
Honda Super Cub reaches 
100 million-unit milestone

2020
Aims to reduce 
CO2 emissions 
intensity in 
products by 30%

2010s onward

1940s ~ 1970s

1980s ~ 2000s

Overview of Honda Value Creation History
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North America
Regional headquarters: Honda North America, Inc. (U.S.A.)

(1,000 units)Motorcycles  Automobiles Power
Products

South America
Regional headquarters: 
Honda South America Ltda. (Brazil)

(1,000 units)Motorcycles  Automobiles Power
Products

Japan
Regional headquarters: 
Honda Motor Co., Ltd. (Tokyo)

(1,000 units)Motorcycles  Automobiles Power
Products

China
Regional headquarters: 
Honda Motor (China) Investment Co., Ltd. (Beijing) 

(1,000 units)Motorcycles  Automobiles Power
Products

Europe
Regional headquarters: 
Honda Motor Europe Ltd. (U.K.)

(1,000 units)Motorcycles  Automobiles Power
Products

Africa & Middle East

(1,000 units)Motorcycles  Automobiles Power
Products

Asia & Oceania
Regional headquarters: Asian Honda Motor Co., Ltd. (Thailand)

(1,000 units)Motorcycles  Automobiles Power
Products

Joy of mobility to 32,000,000 people 
transcending national borders

Overview of Honda Unit Sales and Principal Operation Bases

Company name: Honda Motor Co., Ltd.

Established: September 1948

President and Representative Director, CEO: Takahiro Hachigo

Capital: 86,067 million yen (as of March 31, 2019)

• The graphs show unit sales (retail) of motorcycles, automobiles and
power products (in units of 1,000) for FY2019.
(April 2018 to March 2019)
The symbol ● represents the approximate locations of Honda Group companies.
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North
America

Japan South
America

Europe Asia &
Oceania

China
Africa/
Middle

East

Regions

Businesses

Functions

Motorcycles

Automobiles

Life Creation

Brand and Communication

Business Management

Human Resources and Corporate 
Governance

IT

Production

Purchasing

Customer First

Overview of Honda Matrix Management System

Organizational Operating System
Honda employs a matrix management system. In this 
matrix, the vertical axis represents organizations for each 
region, while the horizontal axis stands for each business.

On the vertical axis are organizations in Japan and six 
overseas regions (North America, South America, Europe, 
Asia & Oceania, China and Africa/Middle East). Based on 
Honda’s Fundamental Beliefs, these organizations engage 
in business grounded in each region from a long-term 
perspective.

On the horizontal axis are the business domains of the 
Automobile Business and Motorcycle Business, as well as 
the Life Creation Business, which includes power products. 
Each organization develops medium-to-long-term plans 
for their respective products and coordinates ef for ts 
with regions to optimize and facilitate global business 
operations.

Also on the horizontal axis are the Company’s Functional 
O p er at ions  — B r and and C ommunic at ion ,  Bus ine s s 
Management, Human Resources and Corporate Governance, 
IT, Production, Purchasing and Customer First. Each of 
these functional operations support and coordinate efforts 
to increase the effectiveness and efficiency of the Honda 
Group as a whole.

In addition, R&D activ it ies are conducted mainly by 
independent subsidiaries. These activities are carried out 
with Honda R&D Co., Ltd. and its subsidiaries for products 
and Honda Engineering Co., Ltd. and its subsidiaries for 
production technologies in order to create distinctive and 
internationally competitive products through the application 
of advanced technology.
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Overview of Honda

Changes in Operating System in Business Domain and R&D Domain
In light of the rapid changes in the business environment, Honda decided to make some organizational 
changes in its motorcycle, automobile and power products businesses as well as R&D in April 2019.

Motorcycle Business

In 2010, Honda started an initiative to strengthen collaboration 
among different divisions in the areas of sales, engineering, 
development and buying in the Motorcycle Business. Since 
2014, engineering, development and buying divisions have 
been sharing one workplace at the Kumamoto Factory and 
developing products in collaboration.

At the same time, in consideration of the market environment, 
competition with manufacturers from China and India, in 
addition to competition against Japanese, European and U.S. 
competitors, is further intensifying. Moreover, the business 
environment is changing ever more dramatically, such as 
compliance with stricter environmental regulations in each 
region and undertaking initiatives to expand into new markets. 
In light of such circumstances, Honda needs to further increase 
the unity of its Motorcycle Business as a whole and increase the 
speed of operations to enhance the competitive strength of the 
business.

To this end, in order to advance its existing product 
development system and enable more coordination and 
collaboration among sales, engineering, development 
and buying divisions beyond their boundaries, Honda has 
consolidated its Motorcycle Operations and Motorcycle R&D 
Center into one organization. Under this new organizational 
structure, Honda will fully integrate the entire process 
involving new models — from the planning and conceptual 
phase through to development, initial production and 
mass production. The Company also aims to secure global 
competitiveness by increasing not only product appeal but also 
cost competitiveness, quality and the speed of development.

Automobile Business

The automobile industry is currently at a major turning point. 
For Honda to survive, it must continue offering products that 
fulfill the needs of customers and more promptly than ever 
before. At the same time, Honda must continue creating new 
value for future generations. To this end, Honda strengthened 
the structure of its Automobile Business.

First, in order to respond more speedily and flexibly to 
changes in the business environment, the Executive Vice 
President will serve as the Chief Officer of Automobile 
Operations, governing the entire automobile operations, thus 
enabling decisions to be made more promptly. 

Furthermore, in order to deepen collaboration with 
Automobile Operations, Honda R&D newly established the 
Automobile Center, which will specialize in the development of 
automobile products. 

Power Products Business

Honda is close to commercializing the new energy business 
it has been working on for the past few years. To accelerate 
this initiative, Honda will add energy business to the area of 
responsibility of Power Products Operations.

With the addition of new businesses for the future, including 
Energy Business, to existing Power Products Business, Honda’s 
business operation in this area has evolved into the function to 
provide new value for mobility and daily lives. As such, Honda 
has expanded this business domain and renamed it the Life 
Creation Business.

Matrix Management System
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Overview of Honda Financial Highlights

Honda Sustainability Report 2019 12

Top Message Honda
Philosophy StrategyContents Editorial 

Policy
Performance 
Report

•Assurance
•GRI Content Index
•Financial Data

Governance2 3 51 7 86Overview of 
Honda4

overview

102-7,201-1




