
Risk Management

Establishing an Effective Risk Management 
Structure
Honda formulated the Honda Global Risk Management Policy, with Group subsidiaries 
included in its scope of application. 

The Honda Global Risk Management Policy aims at driving the Company’s sustainable 
growth and stabilizing management based on the Honda Philosophy and targets all risks 
with the potential to impact operations on a global scale. Each organization is building its 
own independent risk management structure and is responsible for promoting its own 
independent risk management activities in accordance with the basic policies of these 
regulations.  

In addition, Honda is creating a framework for risk management activities and is taking 
follow-up measures to support implementation, with efforts centered around a Risk 
Management Officer elected by the Board of Directors.

As main initiatives, Honda undertakes “risk analysis” for evaluating potential risk in 
terms of impact and frequency. When a crisis occurs, the Company establishes a Global 
Emergency Headquarters for crisis response proportionate to the anticipated magnitude 
of impact.

Risk Analysis
After experiencing the Great East Japan Earthquake and major flooding in Thailand, 
Honda has since October 2013 begun identifying priority risks from the bottom up 
for each of its Regional and Business Operations. The purpose is to identify potential 
risks and implement the necessary countermeasures, thereby foreseeing risks and 
minimizing the impact. 

As for specific procedures, for the 91 risk items identified by the Honda Group, such 
as economic crisis, economic recession, exchange rate and interest rate fluctuations, 
climate change and energy issues, Honda performs risk assessment by calculating 
the potential magnitude of impact and the frequency of occurrence using common 
evaluation criteria. Based on the results of the assessment, the Executive Officer of each 
of the Business Operations chooses the risks most relevant to its business operations 
in the next fiscal year. In addition, information regarding risk management measures is 
shared at the management meeting every year with monitoring of progress.

In FY2017, along with identifying priority risks from the bottom up, the Company 
started identifying risks that need a company-wide response (company-wide priority 
risks) by using a materiality matrix (⇒ p. 16), and from a long-term perspective based 
on our visions and strategies. In the future as well, Honda will establish the process for 
identifying and responding to these long-term strategic risks as it works to strengthen 
its company-wide risk response capabilities. 

Crisis response
Honda’s Kumamoto Factory and dealers were substantially damaged as a result of a 
series of large earthquakes that hit Kumamoto and other parts of Kyushu in April 2016. 
In response to the emergency, Honda set up a Global Emergency Headquarters and 
made all out company-wide efforts for recovery of not just the Kumamoto Factory but 
also suppliers and regional communities.

In FY2017, Honda implemented a verification of its crisis response for the Kumamoto 
earthquakes, and the issues that became evident were reflected in the Global Emergency 
Headquarters Manual and the manual was revised.

In FY2018, Honda implemented drills using the revised manual and confirmed the 
manual’s effectiveness. 

Honda is striving to improve its crisis response capabilities through drills by the Global 
Emergency Headquarters while newly establishing venues (group leader meetings) for 
discussions concerning crises during ordinary times. By doing so, Honda is working to 
create a culture that enables effective cooperation when a crisis occurs.  

Also with regard to disaster drills, besides ensuring the safety of human life and 
procedures to account for its associates, from FY2017 Honda has continuously held 
training from a business continuity planning (BCP) viewpoint on procedures to share 
information for the purpose of identifying the impact on business at an earlier stage.
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Risk Management

Information Management
To ensure the protection of the personal information of our customers, associates and 
others, the proper handling of company information, and in response to the increase 
in the handling of high-level, confidential information globally such as 3D data, Honda 
formulated the Global Confidentiality Policy (GCP). The Company also established the 
Global Confidentiality Committee in FY2015 and created a committee to promote regional 
information management with the Chief Officer of the Human Resources and Corporate 
Governance Operations as its chairperson. This enables measures such as regulations 
to be established and monitoring of the status of confidential information management 
promoting information management on a global scale. At a meeting of the Global 
Confidentiality Committee held in FY2018, Honda confirmed that the establishment of 
an information management system has been completed in each region and determined 
the confidentiality action policies and initiatives for the next three years starting from 
FY2019. Activities have been already initiated under these policies and initiatives.

In addition to the already implemented Global Privacy Policy (GPP) and the Electronic 
Conferencing Policy, Global Document Management Regulations were decided at a 
Global Confidentiality Committee meeting held in December 2016 and the formulation of 
all GCP-related regulations has been completed.

In Japan, we promote initiatives to strengthen information management throughout 
the year, led by the Japan Confidentiality Committee. 

The Global Confidentiality Committee and Japan Confidentiality Committee are 
collaborating in responding to cyberattacks that have become increasingly sophisticated 
and complex in recent years and are implementing initiatives for strengthening 
information security. 

Protection of Personal Information

In each department subject to Honda’s personal information management policy, the 
Company appoints persons to handle information, supervise information and manage 
information and requires all of them to receive training on the protection of personal 
information.

Also, restrictions are placed on access to digital data containing personal information 
and an access log is kept. Personal information in print form is stored with rigorous 
security, including in cabinets with locks. The Company conducts a review of personal 
information at least once each year and any unnecessary personal information is 
deleted.

In Japan, Honda formulated a new Specific Personal Information Management Policy 
in November 2015 in response to the enactment of the Japanese “My Number Act.” 
Honda has also made an appropriate response to the Amended Act on the Protection of 
Personal Information, which took full effect in May 2017.

In FY2018, no complaints were filed with Honda globally concerning any leak of 
personal information.
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