
Sustainability Strategy Committee

Board of Directors

Sustainability Management Structure from FY2018

Executive Council

Business and Functional Operations/Subsidiaries

Deliberate on material issues related 
to all areas of sustainability including:
•Medium- and long-term strategies/policies
•Information disclosure direction
•Issues/progress

Chair: Vice President and COO
Attendees: Executive Council members, 

Operating O�cers, Audit and 
Supervisory Committee members

 (excluding Outside Directors)
Convened: Once per year
Executive O�ce: Corporate Planning 

Supervisory Unit
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Structure for Deliberating 
Sustainability Initiatives
Around the world, the growth potential of companies is evaluated 
increasingly not by short-term performance but from a medium- 
to long-term perspective.

Honda has been striving to strengthen initiatives to resolve 
various issues that impact corporate value over the medium and 
long term, taking into account the views of stakeholders. In other 
words, we believe that improving sustainability as a company is 
one of the vital elements of corporate strategy.

For this reason, we initiated the Sustainability Strategy 
Committee, chaired by the company Vice President and COO, as 
a platform to discuss and assess policy and initiatives related to 
sustainability activities.

Through this Committee, we compare the challenges in 
realizing the long-term vision of the company against the 
expectations and demands of key stakeholders identified 
through dialogue, and deliberate on material issues at the 
management level, including verifying progress of response and 
implementation.

From FY2018, it has been decided that sustainability issues 
will be discussed in one committee in a more integrated manner, 
including environmental and safety-related domains that were 
discussed in a different committee until the previous fiscal year.

Honda determines corporate strategy through the Executive 
Council and Board of Directors, taking into consideration the 
key challenges examined here, which are implemented as 
strategies and measures for business and functional operations 
and subsidiaries.
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