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Strengthening Supply Chain 
Sustainability
In order to provide customers with a timely, stable supply of 
better products and services, it is necessary to put significant 
effort into developing and optimizing supply chains with 
suppliers around the world while also taking into account 
environmental and human rights issues.

Companies within the automobile industry, which is a broad-
based industry supported by many suppliers, must pursue the 
reduction of not only their own environmental impacts but also 
those of suppliers throughout their entire supply chain.

In addition, as awareness of compliance and human rights 
issues grows worldwide, companies are being asked to verify 
working conditions and legal compliance not only for themselves 
but also for their suppliers, as well as to make efforts to take 
corrective action if required.

Accurately grasping such global social issues while 
maintaining high product quality and improving operational 
efficiency leads to the development of a sustainable supply 
chain.

At Honda, through our efforts to actively promote sustainable 
initiatives at our development and manufacturing facilities in 
cooperation with all our suppliers around the world, we are 
seeking to be a company that society wants to exist, that is liked 
by and has strong roots in local communities, and to realize a 
supply chain where we can co-exist with and provide mutual 
benefit for us and those local communities.

We are striving to strengthen supply chain sustainability in 
the areas of purchasing and transportation.

G4-2,G4-12,G4-DMA
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Transportation Initiatives 

Reducing Both Costs and 
Environmental Impact
At Honda, many parts that are used in our products are sourced 
from suppliers and transported to our plants. Then, they are 
incorporated into our products, and the completed models are 
sent directly from the plants to dealers. In addition to this, parts 
are also transported between plants, and parts for services 
and repairs are sent to dealers. As such, due to the extremely 
large volume of transportation that takes place throughout 
the manufacturing process here at Honda, improvements 
in transport efficiency are essential from a cost-reduction 
standpoint. Furthermore, beyond cost-reduction, such 
improvements also simultaneously reduce our environmental 
impact. Through the dual methods of reduction of transport-
related CO2 emissions and reduction of waste packaging 
materials, we are working to increase our level of cooperation 
with both our suppliers and dealers to achieve a high level of 
transport efficiency throughout our entire supply chain.

Reducing CO2 Emissions

To fulfill our responsibilities as a high-volume shipper under 
the Amended Energy Conservation Act in Japan, we at Honda 
are working to improve transportation efficiency in the shipping 
of completed vehicles and equipments, parts shipped between 
plants, parts for services and repairs and parts collected 
from suppliers. As a result, in FY2016 the transportation of 
automobiles, motorcycles, power products and service parts 
generated 70,275 t-CO2 emissions. For FY2016 we achieved 
our planned target, a 2% reduction in CO2 emissions per ton-
kilometer compared with FY2014 levels for the transportation of 
completed vehicles, parts transported between plants and parts 
picked up from suppliers. 

A reduction in total CO2 emissions for the transportation 
of service parts was in line with the target which was 57% 
reduction compared with FY2001 levels. 

Expanding Modal Shifts

Honda is working to expand its implementation of modal shifts 
replacing trucks with ship and/or rail transport, particularly for 
long-distance shipments.

  In India, to both transport the growing number of automobiles 
being sold in recent years and to avoid issues arising from 
harsh road conditions, we are moving forward with a modal 
shift from trucks to rail. We initially began shipping by rail from 
the plant in Delhi to the southeastern part of the country. This 
initiative in India reduced annual emissions by 3,373 t-CO2 while 
also reducing costs.

Going forward, in addition to expanding this modal shift to 
areas beyond the southeast, we will seek further reductions 
in CO2 emissions by making efforts to increase transportation 
efficiency.

Rail transportation in India

G4-EN30,G4-DMA
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Transportation Using Natural Gas Trucks

At A.P. Honda Co., Ltd., a motorcycle distributor in Thailand, the 
supplier who delivers completed vehicles to dealers switched 
its trucks from diesel fuel to a natural gas. Natural gas vehicles 
produce lower CO2 emissions than those powered by gasoline 
or diesel. By the end of 2015, 120 of its 250 transport trucks 
had been converted to the new system, resulting in a 630 ton 
reduction in CO2 emissions.

Efficient Use of Shipping Containers

The initiative of round-trip use of shipping containers, in 
which trucks used to transport containers of imported parts 
from port to plant are sent back to port with containers 
packed with parts for export rather than empty, is now fully 
operational in Japan. Reducing the frequency with which 
empty containers are carried between port and plant leads 
to a considerable reduction in the number of trucks used and 
distance traveled. More and more local governments are 
promoting this effort in response to societal need as a means 
of alleviating road congestion near ports and helping to solve 
the shipping industry’s shortage of drivers.

By expanding the round-trip use of containers, Honda 

seeks to cut costs as well as reduce CO2 emissions. For 
FY2016, these efforts resulted in a 591 ton reduction in CO2 

emissions.
In addition, we launched an initiative in 2015 to implement 

the round-trip use of containers together with Group 
companies and others in the Saitama area in Japan. For 
example, a container used to transport parts imported 
by Honda, is moved from our plant to another company in 
the vicinity, where it is filled with parts for export before 
returning to port. This makes it possible to reduce CO2 
emissions on an even broader scale.

Honda will continue pursuing initiatives that promote more 
efficient use of shipping containers.

Natural gas trucks used for transporting motorcycles in Thailand

G4-EN30
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Reducing Waste from 
Packaging Materials

Updating of Packaging Specifications 

Like CO2 emissions reduction, reducing waste from packaging 
materials is another environmental challenge in the 
transportation area. Honda is working to reduce waste from 
packaging materials by simplifying packaging, rethinking the 
materials used and changing specifications. For example, 
disposable transport packaging that uses cardboard boxes 
and steel frames is being switched over to reusable plastic 
containers to eliminate the use of steel. These initiatives began 
with products bound for Europe and are expanding to those 
bound for North America.

G4-EN30

Transportation Initiatives 
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Purchasing Belief and 
Three Purchasing Principles
Honda’s goal is to achieve a sustainable society across the 
supply chain. We implement initiatives with consideration for 
the environment, safety, human rights, compliance and social 
responsibility, among others, in partnership with our suppliers 
worldwide. Based on the Honda Philosophy, we established the 
Purchasing Belief and Three Purchasing Principles and engage 
in business that is fair and equitable with transparency.

We defined points of concern we should follow, in particular, 
as the Purchasing Code of Conduct, and by following this Code, 
we enhance trust with related divisions and business partners 
as well as build sound relationships with suppliers.



1950s 1960s 1990s 2000s 2010s

-Issued Honda Supplier CSR Guidelines (2010)

-Revised Honda Green Purchasing Guidelines (2011)
 Explicitly stated environmental initiatives as a 
 category for evaluation of suppliers 

-Revised Honda Supplier CSR Guidelines (Japan, 2013)
 Added content on handling of conflict minerals

-Issued Automotive Industry Guidelines to Enhance 
 Sustainability Performance in the Supply Chain
 (North America, 2014) 

-Issued CSR Guidelines in other regions (2015)

-Revised the Purchasing Belief, the Three 
 Purchasing Principles and the Purchasing Code of 
 Conduct (2015)

Strengthened overall sustainabilityStrengthened QCDD

Changes in purchasing practices

-Established Purchasing Belief 
  and Three Purchasing 
  Principles 

-Issued Honda Green Purchasing 
 Guidelines (2001)

Expanded and 
strengthened global 
QCDD

Launched full-scale 
environmental initiatives
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Global Management
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Establishment of Guidelines
We published the Supplier CSR Guidelines*1 to share our 
approach to sustainability with suppliers worldwide and to 
promote our initiatives. Through the Guidelines, we seek to 
prevent compliance violations and other issues in advance.

If a supplier fails to follow the Guidelines, we immediately 
receive a report from the supplier and work to prevent a 
recurrence by requesting them to analyze the cause and draw 
up the corrective action plan.

If the corrective action plan received from the supplier 
is determined to be inappropriate, we consider our future 
business relations with them, taking into account the social 
impact of the problem.

In addition, we are working across the entire supply chain, 
preparing check sheets for our suppliers to help assess their 
own initiatives and promote sustainability initiatives at sub-tier 
suppliers.

When selecting suppliers for components and raw materials 
based on these sustainability policies, we confirm their 
initiatives on QCDD*2, human rights, labor, environment, safety, 
compliance, risk, protection of information and other aspects to 
determine the best and most sustainable supplier.

 
*1 http://world.honda.com/sustainability/supply-chain/pdf/csr-guideline.pdf 
*2 QCDD: An acronym for Quality, Cost, Delivery, Development
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Purchasing System 
We conduct business in six regions worldwide and have 
respectively established purchasing functions. In line with 
our corporate philosophy of “building products close to the 
customer,” each region is encouraged to source locally. The rate 
of local procurement in the U.S., our largest production base, 
reaches 80% for major global models.

Purchasing Operations, which supervise the global function 
overall, are located in Japan, providing cross-regional and cross-
business coordination and planning sustainability policies and 
goals.

In addition, Meetings of the International Purchasing 
Conference, the Global Correlation Meeting, the Six Region 
Environmental Purchasing Meeting and other gatherings 
are held regularly, and we implement the PDCA cycle on a 
global scale by promoting collaboration between Purchasing 
Operations and each regional and business operations.

International Purchasing Conference

The International Purchasing Conference (IPC), attended 
by the Chief Operating Officers of Regional and Purchasing 
Operations, is held in each region in order to strengthen the 
links between regional business direction and purchasing 
direction. In FY2016, the IPC was held in the U.S., Mexico, Brazil, 
Turkey, Thailand, China and Japan.

Global Correlation Meeting

The Global Correlation Meeting is held once a year with 
management-level associates from purchasing and each 
Regional Operation with the objectives of confirming, 
discussing and examining Honda’s medium- and long-term 
direction with regard to purchasing activities on a global 
level and the initiatives in each region. In FY2016, the Global 
Correlation Meeting was held in Tokyo to coordinate the 
direction of sustainability initiatives.

Six Region Environmental Purchasing Meeting

The Six Region Environmental Purchasing Meeting has been 
held since 2011 in order to strengthen initiatives aimed at a 
low carbon society across the global supply chain.

This meeting is composed of working level staff from six 
regions. It discusses and coordinates policies and methods 
of reducing CO2 together with suppliers in each region 
worldwide.

Beginning from FY2017, we plan to add human rights and 
compliance initiatives and transform the meeting into the Six 
Region Sustainability Purchasing Meeting.

G4-12,G4-EC8,G4-EC9,G4-EN32,G4-SO9,G4-DMA
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Supporting Reductions in CO2 at Suppliers

Honda promotes the Energy Conservation Caravan activity 
together with our suppliers in an effort to reduce CO2 emissions 
in each region.

In order to propose energy conservation measures using 
Honda’s expertise and to support the establishment of the 
management structure at each supplier, in 2009 we launched 
the Energy Conservation Caravan activity by visiting supplier 
production sites in Japan. We are currently expanding this 
program to other regions.

We also began efforts in Japan to analyze CO2 data from 
suppliers and provide each with individualized feedback, noting 
areas of weakness and progress in achieving reductions. This 
program will be expanded to other regions.

Reducing Environmental 
Impact
In the Honda Global Environmental Purchasing Vision, we have 
adopted the concept of coexisting in shared prosperity with local 
communities, reducing environmental impact together with our 
suppliers worldwide in our component procurement operations. 
Based on this vision, we formulated the Honda Green Purchasing 
Guidelines, which forms our policy, and the Environmental 
Purchasing Grand Design, which shows the steps toward a low 
carbon society, which is our priority.

We share the guidelines and the grand design with suppliers 
in each region and work to realize a low carbon supply chain.

Operating a Management System for CO2 Data

In order to increase the effectiveness of reductions in 
environmental impacts in the supply chain, Honda has been 
pursuing the establishment of a system for the integrated 
management of data on reductions in CO2 emissions at suppliers 
since FY2012, which commenced full-scale operation in FY2015.

We are using this system to share reduction targets and 
progress status and to implement the PDCA cycle with suppliers 
worldwide.

At present, approximately 1,700 companies equating to more 
than 80% of purchasing value on a global level are using the 
system.

Going forward, we will comprehensively analyze data to assist 
in activities to reduce CO2 at suppliers.

Chemical Substance 
Management
We issued the Honda Chemical Substance Management Standard, 
which aims to ensure that all the components that make up our 
products comply with laws and regulations and to reduce their 
impact on the global environment and ecosystem. We request 
suppliers around the world to establish a structure for managing 
chemical substances that meets the standard and to submit a 
conformity declaration to assure supply of components that meet 
the standard. We also use an industry standard management 
system for data on specific chemicals contained in components, 
which we evaluate prior to commencing mass production.

Measures to Counter 
Procurement Risk
Honda views all phenomena that can impact production, such as 
natural disasters, fires, financial issues and labor issues within 
the supply chain, as risks for the procurement of components 
and materials, and works to reduce them and to prevent the 
spread of any impact when they materialize. For example, 
we define all components and raw materials that are overly 
dependent on production at one facility as Mission-Critical Parts, 
and we implement inspections and countermeasures continually 
around the world.

We began operating a procurement risk management system 
with suppliers in Japan in December 2014. Through the operation 
of this system, we established structures to all ow damage and 
the impact on production at suppliers to be identified in a short 
time after the occurrence of a major disaster.

We also perform once-yearly evaluations based on supplier 
surveys in order to minimize financial risk. In addition, we check 
risk every month by referring to information from third-party 
organizations.
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Requiring Legal Compliance 
from Suppliers
Honda seeks to strengthen sustainability, including compliance, 
throughout the supply chain. We conclude basic agreements on 
component procurement that specify safety, disaster prevention, 
environmental preservation and protection of resources along 
with compliance with each country’s laws and regulations in 
conducting business.

In 2015 we also added provisions concerning bribery 
prevention to basic agreements and are working to strengthen 
our worldwide efforts to prevent bribery.

Response to Conflict Minerals
In order to take responsible action against human rights issues, 
Honda has shared the Honda Supplier CSR Guidelines with its 
suppliers that summarize what is expected of them with regard 
to CSR activities, including how to deal with conflict minerals, 
and is encouraging procurement in line with the guidelines.

Since 2013, we have surveyed our suppliers worldwide 
concerning the use of conflict minerals. This fiscal year, we 
received responses from more than 6,000 suppliers. In addition 
to reporting survey results to the U.S. Securities and Exchange 
Commission (SEC), we also make them publicly available on our 
website*. 

In the event that the survey reveals any minerals of concern, 
regardless of source country, we work together with our 
suppliers to take appropriate measures. We are also working 
to improve the accuracy of our survey, requesting further 
investigation when survey responses are insufficient. 

*http://world.honda.com/investors/library/ 

Instruction and Training for 
Associates
To ensure that every associate involved in Honda’s purchasing 
operations displays their capabilities in promoting honest and 
fair initiatives, Honda has prepared manuals and personnel 
development programs in each region.

For example, in North America, we take up various topics 
through seminars, e-learning and on-the-job training. In our 
Basic Training Course, we share our approach in such areas as 
the selection of suppliers and initiatives to strengthen QCDD.

Our Building Business Relations training emphasizes the 
importance of our code of conduct, legal compliance and 
confidentiality in developing positive long-term relationships 
with suppliers.

In this way, we have developed programs worldwide that 
incorporate the cultural and social background of each region 
in addition to basic knowledge about purchasing operations to 
provide instruction for all purchasing associates.

Collaboration with Industry 
Groups and Suppliers
Honda North America Inc., Honda’s U.S. subsidiary, participates 
in four of the work groups established by the Automotive 
Industry Action Group (AIAG) to strengthen sustainability in the 
supply chain: the Conflict Minerals Work Group, the Working 
Conditions Work Group, the GHG Work Group and the Chemical 
Management Work Group. The Working Conditions Work Group, 
which Honda co-chairs, promotes training for suppliers. Since 
2012, following upon its initiative in North America, the Work 
Group has been offering training sessions on corporate ethics, 
environmental regulations, the working environment, human 

rights and other topics for tier 1 and sub-tier suppliers in China 
and Mexico. 

In March 2016, Honda convened a Sustainability Briefing 
Session, where it shared current social trends and provided 
feedback on the results of inspections at business partners in 
accordance with the Honda Supplier CSR Guidelines. 

We are striving to strengthen sustainability across the entire 
supply chain through this kind of collaborative capacity building 
between the automobile industry and its suppliers.
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T O P I C S

Standardizing Environmental Award Selection 
Criteria for the Asia & Oceania Region

In FY2016, we established an Environmental Award at 
each production site in the Asia & Oceania region. In order 
to ensure a fair evaluation, we standardized the selection 
flow and criteria across all 17 motorcycle, automobile and 
power products sites in the region.

First, we selected candidates based on CO2 emissions 
data for each supplier as collected in the global 
management data system.

Next, we visited suppliers to confirm the accuracy of 
the data provided and to perform an on-site inspection 
of emissions reduction efforts before determining the 
winning supplier for each production site.

Award-winning supplier initiatives, as well as additional 
outstanding initiatives that were confirmed at other 
locations, are shared and rolled out throughout the Asia & 
Oceania region.

Confirming data at a supplier site

Dialogue with Suppliers
Honda regularly holds conferences around the world to share 
with suppliers the direction of our business and the substance 
of our initiatives. In FY2016, meetings were held in 30 locations 
around the world.

In Japan, we have held annual Suppliers Conferences since 
1974. Senior management from 325 suppliers attended the 
conference held in January 2016. At the conference, Honda 
explained both company-wide policies and purchasing policies 
for the motorcycle, automobile and power products businesses.

At regional conferences, we presented Supplier Awards to 
recognize those suppliers who have achieved outstanding 
results in each aspect of QCDD. We also presented Environmental 
Awards to suppliers in each region who have made outstanding 
efforts in environmental areas such as reducing greenhouse 
gas emissions.

In the North American region, we presented the Corporate 
Citizenship Award to suppliers who made the greatest 
contributions in social areas such as compliance, safety and 
health, community activities, the environment, diversity and 
human rights. 

01  Award presentation to Keihin Corp. in Japan　
02  Award presentation to Delphi Delco Electronics De Mexico S De RL De CV
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