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Management Policies

- Proceed always with ambition and youthfulness. 

- Respect sound theory, develop fresh ideas and make the most
   effective use of time.

- Enjoy your work, and encourage open communications. 

- Strive constantly for a harmonious flow of work.

- Be ever mindful of the value of research and endeavor.

Maintaining a global viewpoint, we are dedicated to supplying products of the highest quality yet at a reasonable price for 
worldwide customer satisfaction.

Fundamental Beliefs

Company Principle

Honda Philosophy and Sustainability

Respect for the Individual

Initiative
Initiative means not to be bound by preconceived ideas, but 
think creatively and act on your own initiative and judgment, 

while understanding that you must take responsibility for the 
results of those actions.

Equality
Equality means to recognize and respect individual differences 

in one another and treat each other fairly. Our company is 
committed to this principle and to creating equal opportunities 

for each individual. An individual’s race, sex, age, religion, 
national origin, educational background, social or economic 

status have no bearing on the individual’s opportunities.

Trust
The relationship among associates at Honda should be based 
on mutual trust. Trust is created by recognizing each other as 
individuals, helping out where others are deficient, accepting 

help where we are deficient, sharing our knowledge, and 
making a sincere effort to fulfill our responsibilities.

The Three Joys

The joy of buying
The joy of buying is achieved through providing products 

and services that exceed the needs and expectations of each 
customer.

The joy of selling
The joy of selling occurs when those who are engaged in selling 

and servicing Honda products develop relationships with a 
customer based on mutual trust. Through this relationship, 

Honda associates, dealers and distributors experience pride 
and joy in satisfying the customer and in representing Honda to 

the customer.

The joy of creating
The joy of creating occurs when Honda associates and 

suppliers involved in the design, development, engineering and 
manufacturing of Honda products recognize a sense of joy in 
our customers and dealers. The joy of creating occurs when 

quality products exceed expectations and we experience pride 
in a job well done.
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Honda Philosophy
The Honda Philosophy, bequeathed to us by company founders 
Soichiro Honda and Takeo Fujisawa, is composed of Fundamental 
Beliefs (Respect for the Individual and the Three Joys), the 
Company Principle and Management Policies. Our Philosophy 
forms the values shared by all Honda group companies and all of 
their associates and is the basis for our corporate activities.

Moving beyond words alone, Honda incorporates our Philosophy 
into our educational programs and gives it life throughout our 
decision-making in everyday business activities and management 
so that every person in the company can responsibly continue 
putting the Philosophy into practice.



Environment    The mobility that Honda sells throughout the world 
contributes to climate change through CO2 emissions. As such, we 
have a responsibility to actively contribute to solving the global 
environmental problems that constitute a pressing issue for interna-
tional society. We aim to halve our total CO2 emissions by 2050 
compared with 2000 levels and are positioning climate change 
issues, energy issues and the e�ective utilization of resources as 
important issues.

Safety    While the proliferation of mobility and the enhancement of 
transportation infrastructure make contributions to the advancement 
of society, these can also lead to social ills such as road congestion 
and tra c accidents. Against this backdrop, Honda focuses on 
developing safety technology, on education related to tra c safety 
and driving, and on delivering information that supports safety under 
the vision of a “collision-free mobile society.”

Quality     “We have to aim for 120% product quality. It is unacceptable 
if even 1% of our products are defective.” These words of founder 
Soichiro Honda defined the company’s fundamental approach to 
quality, or more specifically, what it means to strive to be a company 
society wants to exist. Based on this philosophy, we have created the 
Honda Quality Cycle that continuously enhances quality at every 
stage, encompassing design, development, production, sales and 
after-sales service, in order to realize products of the highest quality.  

Society     In order to contribute to the sustainability of the Earth and 
of society, we must understand the expectations and demands of 
society and address a variety of issues. Toward that end, diverse 
human resources are needed to take up the challenge of solving these 
issues. Under our fundamental belief of respect for the individual, we 
aim to make optimal use of diverse human resources globally so as to 
draw out the maximum capabilities of each individual. At the same 
time, we foster mutual recognition of diverse values, mutual respect 
and cooperation among these individuals as we strive to become a 
corporate group with the ability to resolve issues.

Honda Global Brand Slogan

Honda Philosophy

Fundamental Beliefs

Company Principle

Management Policies

Environment

Safety

Quality

Society

Key sustainability 
themes

Directions for the 21st century: 
Striving to be a company that 
society wants to exist

Creating the Joys

Expanding the Joys

Ensuring the Joys for the 
Next Generation

Business

Free and Open, Challenge, 
Co-evolution
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Sustainability at Honda
Honda has set Environment, Safety, Quality and Society as four key 
themes in order to contribute to the realization of a sustainable 
society. As a mobility-related manufacturer expanding business 
globally, Honda believes that we have a social responsibility to 
enhance quality and safety while minimizing impacts on the 
environment, and also to put into practice corporate activities that 
earn the trust of our various stakeholders in international society.

In order to achieve both the creation of growth opportunities and 
a sustainable society as we fulfill these responsibilities, Honda 
has set striving to be “a company that society wants to exist” as 
our direction for the 21st century and will advance the initiatives 
we have named in “Creating the Joys,” “Expanding the Joys” and 
“Ensuring the Joys for the Next Generation.”

“Creating the Joys” refers to sketching our dreams, moving 
ahead of the times to create new value through unrestrained 
ideas and enhancing the fundamental beliefs that we call The 
Three Joys. “Expanding the Joys” refers to achieving our dreams 
with ever more people, contributing to local communities and 
spreading The Three Joys throughout the world. “Ensuring the 
Joys for the Next Generation” refers to achieving the highest 
levels of environmental and safety performance aimed at the 
sustainable development of society and carrying forward The 
Three Joys to future generations.

Honda is engaging in these initiatives under the concept of 
“Free and Open, Challenge, Co-evolution” – that is, the concept of 
bringing into play our corporate culture of “taking up the challenge 
without fear of failure, free from the prejudice of preconceived 
ideas, and with a foundation of teamwork based on trust.”

Society’s expectations toward Honda continue to evolve with the 
times. As a responsible global company, we will undertake the 
resolution of problems while listening to the voices of our diverse 
stakeholders so as to meet their expectations and earn their trust.

Honda Philosophy and Sustainability



Sustainability Management Framework

Executive Council

Concerning all areas related to sustainability

-Medium- and long-term strategies/policies
-Information disclosure process
-Issues/progress

Chair: President and CEO

Attendees: Chairman, all operating o cers, corporate auditors (Full-time)

Convened: Once per year

Executive O ce:  CSR Planning O ce, Corporate Planning Division

Concerning environment/safety
Long-term policy/strategy for product and corporate activities
 (Full-time)

Chair: President and CEO
Attendees: Chairman, all operating o cers, standing auditors
Convened: Once per year
Executive O ce: Environment and Safety Planning O ce, 
                              Corporate Planning Division 

Board of Directors

Sustainability Strategy Committee

Safety Quality Society

Operating Divisions/Subsidiaries

Environment

World Environment and 
Safety Strategy Committee
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Honda Philosophy and Sustainability

Sustainability Management 
Structure
Around the world, the growth potential of companies is evaluated 
increasingly not by short-term performance but from a medium- 
to long-term perspective. 

Accordingly, Honda believes that we must strengthen corporate 
governance and activities related to environmental and societal 
aspects that have the potential to affect our performance from 
the short-, medium- and long-term perspectives. We further 
believe that sustainability is one of the vital elements of corporate 
strategy. 

For this reason, in 2015 we initiated the Sustainability Strategy 
Committee, chaired by the company President and CEO, as a 
platform to discuss and assess policy and initiatives related to 
sustainability activities. 

Through this Committee, we compare the challenges in realizing 
the long-term vision of the company against the expectations 
and demands of stakeholders identified through dialogue, and 
deliberate on material issues at the management level. 

In addition, in the areas of environment and safety, as with the 
Sustainability Strategy Committee, we deliberate over the long-
term direction of initiatives in the areas of products and corporate 
activities through the World Environment and Safety Strategy 
Committee, also chaired by the company President and CEO. 

Honda determines long-term strategies through the Executive 
Council and Board of Directors, taking into consideration the key 
challenges examined at these meetings, which are implemented 
as strategies and measures for operating divisions and 
subsidiaries.
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Stakeholder Engagement Shareholders 
and Investors 

Annual reports, 
financial results 

briefings and briefings 
for institutional 
investors, etc. 

Associates

Associate satisfaction 
surveys, direct 

communication between 
executives and associates, 
education and training via 

intranets and internal 
media, etc. 

Local communities

Networking events for 
local residents, plant 

tours, events for 
children and students, 

social activities by 
associates, etc.

Suppliers

Supplier networking 
events/briefings, Green 
Network Meeting, joint 
events, supplier risk 

assessments, etc.

NGOs

Collaborative projects, 
regular communication, 
response to surveys and 

questionnaires, etc.

Dealers

Dealer Conferences, 
certification system 

briefings and site 
visits, etc.

Media

Communication with 
journalists, new 

model/new technology 
launch events, press 

releases, etc.

Experts/Local 
government

Dialogues concerning 
local government 

policies and technology, 
feasibility studies, etc.

Research institutes

Support for academic 
meetings, collaboration 

with universities, special 
lectures, merchantability 
verification for products, 

co-development of 
technology, etc. 

Policymakers

Participation in the council 
bodies of government bodies 
and industrial groups such as 

Keidanren and the Japan 
Automobile Manufacturers 
Association, participation 

in international 
initiatives, etc. 

Customers

Customer satisfaction 
surveys, safe driving 

activities at 
dealerships, motor 

shows and other 
events, etc. 

Honda

G4-24,G4-25,G4-26,G4-27,G4-SO1,G4-DMA
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Honda and Our Stakeholders

Our Approach to Stakeholder 
Engagement
To be “a company that society wants to exist,” Honda must 
appropriately and accurately convey to society the value that 
we seek to offer. Together with this, we must put into practice 
a communication cycle in which we engage in dialogue with 
diverse stakeholders to grasp and understand the demands 
and expectations placed on Honda, translate these into concrete 
measures and finally listen to stakeholders’ evaluations of our 
activities.

Especially in recent years, the growing scale and globalization 
of companies, along with the rapid proliferation of IT, have 
heightened the impact of companies on society, and vice-versa. As 
this process continues to accelerate, we believe that stakeholder 
dialogue is a beneficial tool that enables us to expand business 
opportunities and increase the company’s customer base, while 
also giving us an understanding of changes and risks in the 
social environment. 

Based on this understanding, the different divisions at Honda 
conduct dialogues globally, through a variety of opportunities, 
with the stakeholders engaged in Honda’s business: those 
stakeholders that either are impacted by Honda’s business 
activities, or whose activities that impact Honda’s business 
activities.

As an example, through dialogues with non-governmental 
organizations (NGOs) and institutional investors, we determined 
the necessity to further strengthen our initiatives to combat 
climate change, as well as the dissemination of the content of 
these initiatives.    

To this end, we set a target of halving total CO2 emissions by 
2050 compared with 2000 levels. In an effort to achieve this 
goal, we will work to innovate and expand the application of zero 
CO2 emissions vehicles such as fuel cell vehicles, as well as to 
actively promote electric-powered technologies in motorcycles, 
automobiles and power products. At the same time, we are 
committed to actively disseminating information regarding 
these initiatives to stakeholders.   



Honda and Our Stakeholders
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Cooperation with External 
Organizations
To carry out our responsibility as a global mobility-related 
manufacturer, Honda engages in dialogues with government, 
economic and industry bodies, and also cooperates with external 
bodies, for example, through participation Study Group for 
Promotion of ASV (Advanced Safety Vehicles) in Ministry of Land, 
Infrastructure, Transport and Tourism, and serving as chairman, 
committee head and committee member within the Japan 
Automobile Manufacturers Association.

In addition, Honda personnel serve as technical committee 
chairs and other representatives in the international motorcycle 
and automobile industry bodies The International Motorcycle 
Manufacturers Association (IMMA) and Organisation Internationale 
des Constructeurs d’Automobiles (OICA). Furthermore, Honda 
cooperates with initiatives related to sustainability through 
membership in the World Business Council for Sustainable 
Development (WBCSD) and participation in its Sustainable Mobility 
Project 2.0.

At Honda, we make optimal decisions locally for each region 
in terms of business execution in each region based on global 
shared rules. Political contributions are made following 
necessary internal procedure based on the laws and regulations 
of respective countries.    

External Evaluations
Securing an Information Disclosure Score of 100 on the 
CDP Japan 500 Climate Change Report 2015

In November 2015, CDP* released the CDP Japan 500 Climate 
Change Report 2015, the result of a survey on disclosure of 
climate change initiatives and greenhouse gas emissions levels 

by 500 major companies worldwide. Honda received a global 
top-level score of 100 for disclosure of information concerning 
climate change, leading to our inclusion for the fifth consecutive 
year in the Climate Disclosure Leadership Index (CDLI), a 
status conferred on companies that are leaders in information 
disclosure.

*CDP: An international non-profit organization that provides a global system 
for measuring, disclosing, managing and sharing important environmental 
information from companies and cities

Honda Added to the Dow Jones Sustainability Asia/
Pacific Index

Honda was selected for the first time as a member of the Dow 
Jones Sustainability Asia/Pacific Index after being ranked in the 
top two for the Automobile sector for the Asia Pacific region 
in the Dow Jones Sustainability Indices (“DJSI”), one of the key 
benchmarks for socially responsible investing. 

The DJSI are investment indices developed and offered 
cooperatively by U.S.-based S&P Dow Jones Indices and 
Switzerland-based RobecoSAM, which evaluate the sustainability 
of the world’s leading companies from three perspectives in 
terms of economic, environmental and social criteria and select 
companies that demonstrate overall excellence for inclusion in 
the indices.

Honda Received Bronze Class Rating and Selected as 
Industry Mover in RobecoSAM Sustainability Index 

Honda was selected for the first time with a Bronze Class rating 
in the Automobiles sector of the Sustainability Award 2016 issued 
by RobecoSAM. Honda was also selected as an Industry Mover, an 
award given to companies that have made marked improvements 
in the sector. RobecoSAM evaluates sustainability of over 2,000 
companies worldwide in terms of economic, environmental and 
social criteria. Companies deemed to be particularly outstanding 
in each sector are rated in categories of Gold Class, Silver Class 
and Bronze Class each year.    
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Demonstration Experiments to Spread the Use of Long-Tail Engine Sets for 
Small Boats in Collaboration with JICA

In India, although the number of people living in poverty is gradually declining as a 
result of strong economic growth, economic disparity is becoming a real social issue. 
In particular, in the fisheries industry there is now a huge difference in fish hauls 
between fishermen with power-driven vessels and those operating with rowboats, 
which is one factor behind the economic disparity. On the other hand, the increase 
in mid-sized fishing vessels that use trawlers has led to the problem of a significant 
decline in coastal fishing resources. As a result of these circumstances, coastal fishing 
in small boats using simple power-driven vessels is gaining attention as a sustainable 
way to fish from the perspectives of redressing economic disparity and preserving 
resources. 

Honda participates in the Japan International Cooperation Agency’s (JICA’s) 
“Collaboration Program with the Private Sector for Disseminating Japanese 
Technology” and since October 2015 has been implementing activities to spread the 
use of long-tail engine sets for small boats for small-scale fishermen in the state of 
Tamil Nadu in the southern part of India. Honda’s general-purpose engine has been 
installed on small non-powered boats used by local fishermen, some of whom have 
been recruited as monitors, as part of a demonstration experiment to bring simple 
motorization at a moderate price. Through these activities, Honda aims to meet 
specific local needs while spreading the use of the boats with a minimal financial 
burden by proposing a purchasing method that makes use of micro-financing (a 
small-scale loan system). In addition, a specialist in the fisheries industry has been 
sent from Japan to provide guidance on fishing methods appropriate to the area and 
on fishery management. Through collaboration with NGOs, the fisheries union and the 
state government, we are encouraging these grassroots activities aimed at driving 
sustainable growth and to reflect the concept in policy.       

The demonstration experiments were planned and proposed by Honda, with project 
costs of approximately 20 million yen received as a project commissioned by JICA.

T O P I C S T O P I C S

Constructive Dialogues with Shareholders

Under a set of new codes and revised Company Law of 
Japan as represented by the Corporate Governance Code 
that took effect in June 2015 in Japan, companies will be 
increasingly called upon to cooperate with stakeholders 
and to engage in more constructive dialogues, particularly 
with shareholders. As the movement of capital becomes 
ever more globalized, Honda is experiencing an increase 
in the number of overseas shareholders, which means 
dialogues with diverse shareholders are growing in 
importance.

Honda has long engaged in dialogues with investors 
through its global Investor Relations (IR) activities, in 
order to actively disclose information regarding matters 
such as its current financial status. Now, Honda has 
linked Shareholder Relations (SR) activities as with IR 
activities in its dialogues with shareholders, which have 
links with IR activities. Specifically, we exchange opinions 
with institutional investors as our shareholders, regularly 
conduct shareholder surveys, and introduce Honda’s 
strategies and initiatives through presentations at the 
General Meeting of Shareholders and tours of its plants. 
These serve as constructive opportunities to contribute to 
the advancement of corporate value. 

Dialogues such as these lead to the practice of a 
communication cycle by which we can explain our 
sustainability activities to a wide range of people and learn 
about stakeholders’ expectations for Honda, enabling us to 
become “a company that society wants to exist.”

Test run in a boat equipped with a GX engine

Providing guidance on fishing methods and 
fishery management

Honda and Our Stakeholders

G4-EC4



Corporate Governance Structure (as of June 30, 2016)

Corporate Auditors’ Office

Board of Corporate Auditors Accounting
Auditors5 Corporate Auditors

(including 3 Outside Auditors)

Report

Internal audit

Cooperation

Election/Dismissal Election/Dismissal Election/Dismissal

Audit

Audit

Supervision/
Delegation 
of authority

Report/
Proposal

Proposal

ReportReport

Report

ReportReport

Risk Management
Officer

Global 
Emergency 

Headquarters

Compliance
Officer

Compliance
Committee

General Meeting of Shareholders

Respective Business/Functional Operations/
Regional Operations/Subsidiaries

Board of Directors
13 Directors (including 2 Outside Directors)

Executive Council
(Officers of senior managing director level and above)

Audit Office

Risk ManagementComplianceBusiness Ethics
Improvement
Proposal Line
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Corporate Governance

Overview of corporate governance (as of June 30, 2016)
Form of organization Company with board of corporate auditors

• Number of Directors (also serving as Operating Officers) ............... 13 (10)

                    Number of Outside Directors ........................................................2

                    Number of Specified Independent Directors .............................2

                    Number of Female Directors .........................................................1

• Term of Directors .........................................................................................1 year

• Number of Corporate Auditors ..........................................................................5

                    Number of Outside Corporate Auditors ......................................3

                    Number of Specified Independent Auditors ...............................3

                    Number of Female Corporate Auditors .......................................1

G4-34,G4-38,G4-39,G4-40,G4-41,G4-49,G4-LA12

Basic Approach
Based on our Fundamental Beliefs, Honda strives to enhance 
corporate governance in order to further strengthen the trust of 
our shareholders/investors, customers and society; encourage 
timely, decisive and risk-considered decision-making; seek 
sustainable growth and the enhancement of corporate value 
over the medium to long term; and in order that we become “a 
company that society wants to exist.” As such, it is one of the most 
important management issues.

We are making efforts to appropriately disclose corporate 
information including the release and disclosure of quarterly 
financial results and management policies in a timely and accurate 
manner to bolster trust and appreciation from shareholders/
investors and society. Going forward, we will continue to strive to 
ensure the transparency of our management. 

Please refer to “Honda Corporate Governance Basic Policies”* 

and Corporate Governance Report* for Honda’s basic policy, 
structure and composition of members related to corporate 
governance, policy on the appointment of directors, an outline 
of self-assessment findings made by the Board of Directors and 
philosophy on remuneration for Executive Officers. 

*http://world.honda.com/investors/policy/governance/



Corporate Governance
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G4-34,G4-38,G4-39,G4-40,G4-41

Corporate Governance
Executive Decision-Making Process

In principle, Honda makes decisions with respect to important 
business matters on the basis of resolutions approved by the 
Board of Directors. In order to make quick business decisions, 
the board has established criteria for deliberation and 
delegated some of its authority to the Executive Council, which 
in turn delegates some of its authority to the Regional Operating 
Boards.

The Executive Council conducts preliminary deliberation on 
items that will be decided by the Board of Directors, and, within 
the limits of authority delegated to it by the Board of Directors, 
deliberates on important management matters. Regional 
Operating Boards deliberate on important management 
matters within their respective regions, within the limits of 
authority delegated to them by the Executive Council.

Corporate Auditors, through attendance at meetings of the 
Board of Directors, examination of the status of Company 
assets and other activities, undertake to audit the Directors in 
the performance of their duties.

Board of Directors
The Board of Directors is comprised of 11 inside directors and 
two outside directors. 

Candidates for Director are exceptional people who are 
familiar with corporate management and the Company’s 
business, and who have superior character and insight. 
Gender, nationality and other attributes are of no consequence. 
Candidates are nominated by the Board of Directors.  

In order to respond to the mandate of the shareholders to 
achieve sustainable growth and enhance the corporate value 
of the Company over the medium to long term, the duties of the 
Board of Directors include making decisions concerning key 
Company matters such as its basic management policies and 
supervision and monitoring of operations.

In addition, the Board of Directors discuss and make 
decisions concerning matters specified in the regulations 
of the Board of Directors, as well as matters set forth in the 
articles of incorporation and applicable laws. All other matters 
are delegated to the Representative Directors or the Executive 
Directors.

 
 

Outside Directors
Honda selects Outside Directors who are capable of overseeing 
management from a standpoint that is independent from the 
Company, and of providing advice on the Company’s business 
activities based on their experience and deep insight. The two 
Outside Directors are specified as independent directors as 
prescribed in a provision of the Tokyo Stock Exchange (TSE); 
the names of those persons have been submitted to the TSE.  

To allow effective discussions at each board meeting, we 
distribute materials relating to the agenda and expected 
resolutions for board meetings to the Outside Directors and 
Outside Corporate Auditors in advance of the meeting date, 
and to provide sufficient information, for example, by providing 
prior explanations. 

Business Execution Management (Organizational 
Management)

On the basis of our Fundamental Beliefs and from a long-
term perspective, to support business expansion six Regional 

Operations functions have been established; they are responsible 
for management of the business in their respective regions. The 
Business Operations for motorcycles, automobiles and power 
products develop medium- to long-term plans for their respective 
products and coordinate efforts with the six Regional Operations 
functions to optimize and enable smooth global business operations. 
In addition, each of the Company’s Functional Operations, including 
Business Management Operations, Business Support Operations, 
IT Operations, Production Operations, Purchasing Operations and 
Customer First Operations, is providing support and coordinating 
efforts to increase the effectiveness and efficiency of the Honda 
Group as a whole.

R&D activities are conducted mainly by independent subsidiaries. 
These activities are carried out with Honda R&D Co., Ltd. and its 
subsidiaries for products and Honda Engineering Co., Ltd. and 
its subsidiaries for production technologies in order to create 
distinctive and internationally competitive products through the 
application of advanced technology.

In order to facilitate quick and appropriate management 
decisions at the regional and working levels, Honda appoints 
Operating Officers responsible for business execution in their 
respective fields of Regional, Business and Functional Operations, 
R&D subsidiaries and other major organizational units.

Status of the meetings of the Board of Directors
(fiscal year ended March 2016)

• Number of meetings held (no. of times) ..........................................................10

• Attendance rate of Directors (%) .................................................................. 98.5

   　                    Attendance rate of Outside Directors (%) ............................ 95.0

• Attendance rate of Corporate Auditors (%) ................................................ 94.0

   　                    Attendance rate of Outside Corporate Auditors (%) .......... 90.0



Corporate Governance
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Annual total remuneration and bonuses of highest paid individuals (Japan)

Annual total remuneration and bonuses of highest-paid individuals 114

Ratio to median annual total remuneration for all associates (%) 1,431

Rate of increase in annual total remuneration and bonuses of 
highest-paid individuals (Japan)

Rate of increase in annual total remuneration and bonuses of 
highest-paid individuals (%) 81

Audit Organization

The Board of Corporate Auditors is comprised of five Corporate 
Auditors (including three Outside Corporate Auditors). Each 
Corporate Auditor, through attendance at meetings of the Board 
of Directors, the Executive Council and other important meetings, 
examination of status of management/company assets and other 
activities, audits the performance of Directors in accordance with the 
auditing criteria for Corporate Auditors, auditing policies and division 
of duties, etc., as determined by the Board of Corporate Auditors. 

To provide timely and accurate reports to the Corporate Auditors, 
Standards for Corporate Auditor Reports have been established. 
Based on these standards, reports are made periodically to the 
Corporate Auditors on the status of the business operations of 
the Company and its subsidiaries, the status of development and 
operation of internal control systems, and other matters. Also, 
reporting is required whenever there is an item that has a major 
impact on the Company. Candidates for Corporate Auditor are 
selected by the Board of Directors with the approval of the Board of 
Corporate Auditors. 

In addition to the above, the Audit Office, which was organized to 
directly report to the President and CEO, conducts internal audits of 
each department of the Company. It also provides supervision and 
guidance to internal audit departments in major subsidiaries, as 
well as directly auditing subsidiaries when necessary.

Outside Corporate Auditors
The Company has appointed Outside Corporate Auditors who 
can conduct auditing activities from a broad and sophisticated 
perspective based on their experience and knowledge. All 
three are specified as independent auditors as prescribed in a 
provision of the Tokyo Stock Exchange (TSE) and their names 

have been submitted to the TSE. The Company provides Outside 
Corporate Auditors with the minutes of meetings of the Board of 
Directors and other information as necessary.

Training for Officers

When a new officer takes a position, Honda provides him/her with 
a training program that focuses on corporate governance as the 
central theme, including outside training. The training program 
stresses the importance of receiving an explanation in the reports on 
operations written by employees on the impact in terms of not just 
financial performance but also environmental and social aspects.

From now on, we are planning to implement a more systematic 
training program including training for Outside Directors.

Remuneration of Directors
Remuneration of Directors is paid from a maximum allocation for 
this purpose approved by the General Meeting of Shareholders, 
based on the remuneration criteria approved by the Board 
of Directors. Directors’ bonuses are paid from a maximum 
allocation for this purpose approved by the General Meeting of 
Shareholders and decided by the Board of Directors, based on 
the Company’s performance during the applicable fiscal year, 
dividends paid to shareholders, criteria for associates’ bonuses 
and other considerations.

Please refer to Article 12* of the “Honda Corporate Governance 
Basic Policies” concerning the policy for determining 
remuneration for Directors. 

* http://world.honda.com/investors/policy/governance/

Remuneration of Accounting Auditors

The Company has had its financial statements audited in 
accordance with the Company Law of Japan, the Financial 
Instruments and Exchange Act of Japan, the Securities 
Exchange Act of 1934 (United States) and the Exchange Act of 
1933 (United States) by KPMG AZSA LLC. Within KPMG AZSA 

LLC, a total of 90 staff members conducted external audits of 
the Company’s financial statements. These accounting firm 
staff members are composed of 3 certified public accountants 
(Hiroshi Miura, Hiroyuki Yamada and Tsutomu Ogawa), who are 
in overall charge of the Outside Audits, and 87 professional 
staff members (including 30 certified public accountants, 3 
accountants with U.S. public accountant certification and 54 
other staff members).

In deciding the amount of remuneration for services 
rendered by the Accounting Auditor, various factors are taken 
into consideration in discussions with the accounting firm, 
including the Company’s size/characteristics, the time schedule 
for the audit and other matters. In addition, to preserve the 
Independence of the Accounting Auditor, remuneration to be 
paid is consented to by the Board of Directors, with the prior 
approval of the Board of Corporate Auditors. 

This amount includes remuneration paid to four Directors and two Corporate 
Auditors who retired during the fiscal year. 

Status of meetings of the Board of Corporate Auditors
(fiscal year ending March, 2016)

• Number of meetings held (no. of times) ..........................................................10

• Attendance rate of Corporate Auditors (%) .............................................. 100%

   　                    Attendance rate of Outside Corporate Auditors (%) ........ 100%

Total amount of executive remuneration and bonuses, total amount by 
type and number of eligible Directors
(Units: Number of persons: millions of yen)

Category
Directors

 (including Outside 
Directors)

Persons  Amount

 Corporate Auditors  
(including Outside 

Corporate Auditors)

Persons  Amount

Total
(including outside 

executives)

Persons   Amount

Executive 
remuneration

Executive 
bonuses 　　 　　

Total

 18
 (2) 

 14
 (2) 

 ― ―  ―

 14
 (2) 

695
 (23)

251
 (6)

947
 (30)

181
 (47)

1,128
   (77)

 251
  (6)

 7
 (5)

 181
 (47)

 25
 (7)

 876
 (71)

―
(―)

―
(―)
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Compliance

Honda Code of Conduct
In order to earn the trust of customers and society and grow 
sustainably, companies must not only comply with laws and 
regulations but go beyond those legal structures by practicing 
ethical corporate conduct.

Recognizing this, in 2003 Honda formulated the Honda Conduct 
Guidelines for the Honda Group, which have been shared 
throughout the Group, including subsidiaries in Japan and 
overseas. 

In light of the rising importance of legal compliance for Honda 
as we expand business operations globally, which includes 
responding to the enactment of laws such as competition laws 
in each region of the world, the Honda Conduct Guidelines were 
revised on April 1, 2016, outlining the behaviors to be practiced 
by people working at Honda around the world. The guidelines 
were renamed the Honda Code of Conduct at the same time.     

We work to impress the Honda Code of Conduct on each and 
every associate through actions such as the distribution of 
leaflets, posting of information on our intranet and through 
training. Once per year, each of our departments and subsidiaries 
checks the status of activities to ensure awareness of the Code, 
and, through the Compliance Committee, reports to the Executive 
Council and the Board of Directors.   

Compliance Committee
To strengthen compliance within our Group, Honda has 
established a Compliance Committee, headed by a Compliance 
Officer designated by the Board of Directors, and composed 
of operating officers appointed by the Executive Council. The 
Committee sets compliance policies and makes decisions on 
any follow-up policies regarding important compliance matters, 
issues guidance on improvement to relevant departments and 

performs oversight to ensure the appropriate management of 
the Business Ethics Improvement Proposal Line. For matters of 
particular importance, the Committee makes proposals to the 
Executive Council and issues reports to the Corporate Auditors.

The Compliance Committee met eight times in FY2016 to 
deliberate on the establishment and operating status of an 
internal control system and formulation of the Honda Code of 
Conduct, among other things. There were no major violations of 
laws or regulations in FY2016.



Compliance

Business Ethics Improvement 
Proposal Line
In 2003, Honda established the Business Ethics Improvement 
Proposal Line as a mechanism for addressing issues involving 
corporate ethics in cases of actions that violate laws or internal 
rules. This allows the Company to accept suggestions and provide 
consultation, from a fair and neutral standpoint, for associates who 
face barriers in improving or resolving issues in the workplace for 
reasons such as difficulties in consulting with superiors.

In addition to cases of clear violation of laws or internal rules, 
the Business Ethics Improvement Proposal Line provides 
consultation and responds to inquiries about the details of 
internal rules when questionable actions have occurred, and also 
engages in fact checking related to such cases. Suggestions are 
accepted by email, letter, telephone or FAX from all subsidiaries 
in Japan and overseas, as well as from the parent company. 
Anonymous suggestions are also accepted for the protection of 
submitters.

In October 2013 Honda also added a point of contact within an 
external law office to facilitate the submission of suggestions. In 
addition, we have added local points of contact for suggestions in 
all Regional Operations and some subsidiaries have set up their 
own points of contact.

In FY2016, 390 suggestions and consultations were handled 
by the Business Ethics Improvement Proposal Line (including 
points of contact outside the company). Among these, 161 
concerned the parent company and 197 concerned subsidiaries. 
Following investigations, disciplinary action was taken in seven 
cases involving subsidiaries, while there were no cases requiring 
disciplinary action involving the parent company. No suggestions 
involved violations of the Honda Policy on the Prevention of Bribery.     

In order to raise internal awareness of the points of contact, 
Honda provides notice on our intranet, distributes information 
cards the size of business cards to all associates, including 
fixed term employees and temporary workers, and displays 
information posters in each workplace. These tools also make 
it clear that the associates submitting suggestions will be 

protected at the same time. In addition, Honda observes how 
points of contact are recognized through associate surveys 
conducted once every three years for all associates.         

Initiatives to Prevent Bribery
The Honda Code of Conduct requires compliance with laws 
and regulations and prohibits the bribing of politicians and civil 
servants. The Honda Code of Conduct, revised in 2016, states that  
“as an independent corporate entity, Honda maintains appropriate 
relationships with political entities (political organizations and 
politicians) and administrative entities (governmental agencies 
and government officials)” and “will interact with political and 
administrative entities in an appropriate manner in compliance 
with laws, regulations and company policies and will not offer 
politicians or government officials entertainment or gifts (both 
monetary and non-monetary) that are prohibited by laws, 
regulations and company policies.”    

In 2014, we also established the Honda Policy on the Prevention 
of Bribery, which stipulates basic policy, and the Honda Guideline 
for the Prevention of Bribery, which stipulates compliance items 
and prohibited items, with a focus on prevention of bribery. 

In addition to raising awareness by integrating bribery 
prevention-related knowledge into our training programs 
for each level of the organization, we are also incorporating 
e-learning-based training for management and departments 
that face a higher risk of bribery. With regard to our subsidiaries, 
we have launched training programs, matched to conditions in 
each company, aimed at raising awareness.

Initiatives for the Prevention 
of Anti-Competitive Behavior
As a company engaged in business globally, Honda takes great 
care in our daily business activities to comply with competition 

laws in the countries where we operate.
As a part of our measures to strengthen compliance, Honda 

incorporates programs on the topic of anti-competitive behavior 
in level-specific training at the time of personnel promotions, 
and in pre-assignment training for persons stationed overseas. 
Honda also publishes awareness-raising content concerning 
anti-competitive behavior on our intranet for associates.

Rules on Conflict Minerals
The final rule for disclosure on conflict minerals adopted by the 
U.S. Securities and Exchange Commission (SEC) mandated by 
the Dodd-Frank Wall Street Reform and Consumer Protection 
Act (the Dodd-Frank Act) requires corporations to confirm that 
the purchase and use of conflict minerals from the Democratic 
Republic of the Congo and adjoining countries are contributing 
neither to the funding of armed groups nor to the abuse of human 
rights in that region.

Honda’s Policy regarding 
Conflict Minerals
Honda’s policy is to aim to be free from conflict minerals which 
contribute to the funding of armed groups or human rights 
infringement. To achieve this goal and to help resolve the global 
problem of conflict minerals, we are actively engaged with 
domestic and international industry organizations and request 
cooperation from our suppliers.

Honda SUSTAINABILITY REPORT 2016sustainability management 

Contents                         Editorial Policy                         Overview of Honda                         Message from the President and CEO                         Special Feature                        Sustainability Management

Performance Report        1  Environment      2  Safety      3  Quality      4  Human Resources      5  Social Activity      6  Supply Chain                         GRI Content Index                           Assurance                            Financial Data

31 2 4 5

7 8 96

G4-57,G4-58,G4-LA16,G4-HR3,G4-HR12,G4-SO3,G4-SO4,G4-SO5,G4-SO7,G4-SO11,G4-PR7,G4-PR9,G4-DMA

22



Honda SUSTAINABILITY REPORT 2016sustainability management 

Contents                         Editorial Policy                         Overview of Honda                         Message from the President and CEO                         Special Feature                        Sustainability Management

Performance Report        1  Environment      2  Safety      3  Quality      4  Human Resources      5  Social Activity      6  Supply Chain                         GRI Content Index                           Assurance                            Financial Data

31 2 4 5

7 8 96

23

G4-2,G4-PR8,G4-DMA

Risk Management

Establishing an Effective 
Risk Management Structure
Honda formulated the Honda Global Risk Management Policy in 
June 2015, with its applicability extended to Group subsidiaries, 
with the aim of driving the sustainable development of corporate 
activities and stabilizing management by anticipating risk and 
responding swiftly. The regulations are based on the Honda 
Philosophy.   

In order to address business-related risk, as well as risks 
related to disasters that have the potential to impact operations 
on a global scale, the Honda Global Risk Management Policy 
details roles for each organizational rank.  At the same time, each 
organization is responsible for promoting its own independent 
risk management activities. In addition, we have taken measures 
to support implementation throughout Honda, including Group 
companies, centered around a Risk Management Officer appointed 
by the Board of Directors. As well as evaluating potential risk in 
terms of impact and frequency, we set up a Global Emergency 
Headquarters to provide a response to incidents proportionate to 
the anticipated magnitude of impact.       

Since 2013, Honda has begun identifying priority risks for each 
of its Operations using a Risk Template, setting the goal of making 
these activities fully take root by the end of FY2017.

Risk Analysis
After experiencing the Great East Japan Earthquake and major 
flooding in Thailand, Honda has since October 2013 begun 
identifying priority risks for each of its Operations using a Risk 
Template. The purpose is to identify potential risks and implement 
the necessary countermeasures, thereby turning the risks into 
opportunities for growth.

As for specific procedures, for the 91 risk items identified by the 
Honda Group, such as economic crisis, economic recession and 
exchange rate and interest rate fluctuations, newly established 
evaluation criteria are applied to assess the potential magnitude 

of impact and the frequency of occurrence with each risk assigned 
into one of five risk categories. 

From the prioritized risks identified, the Executive Officer 
of each of the Regional and Business Operations chooses the 
risks most relevant to its operations that are to be prioritized 
for management in the next fiscal year. In addition, information 
regarding risk management measures is shared among members 
of management every year with monitoring of progress.    

Honda developed and implemented these activities at 51 subsid-
iaries in Japan in FY2016. Honda will identify priority risks in this 
way each year and plans to embed this approach across the Group 
on a global basis by the end of FY2017, as well as establishing a 
structure to deal with priority risks in each of the Operations.

Business Continuity Planning 
(BCP)
In March 2013, Honda established its BCP Policy with the purpose 
of guaranteeing business continuity for the entire Honda Group in 
the event a crisis occurs, such as a major earthquake.

Based on this policy, earthquake-resistance construction work 
and the introduction of satellite phones has been completed for 
all operations in Japan, based on the assumption of a large scale 
earthquake with its epicenter in the Tokyo metropolitan or Nankai 
Trough areas. In addition, changes are being made to further 
improve the functioning of our Global Emergency Headquarters. 
Honda also conducts disaster drills at each operation site, with 
a total of 49 such drills being implemented throughout FY2016.      

In addition, Honda examines the BCP formulated at each of 
its Operations from a company-wide perspective, and collects 
information to be used in the development of policies and manuals.

Information Management
To ensure the protection of the personal information of our cus-
tomers, associates and others, the proper handling of company 

information, and in response to the increase in the handling of 
high-level, confidential information globally such as 3D data, 
Honda formulated the Global Confidentiality Policy (GCP) in 
FY2015 and created a committee to promote regional infor-
mation management with the Director in charge of information 
management as its chairman. This enables measures such as 
regulations to be established and monitoring of the status of 
confidential information management promoting information 
management on a global scale. 

Honda formulated and put into practice the Global Privacy 
Policy (GPP) in April 2015 as an appendix to the GCP. In Decem-
ber 2015, an Electronic Conferencing Policy was approved at a 
Confidentiality Committee meeting that included Honda Group 
companies from overseas, which was subsequently implement-
ed globally in April 2016. 

In Japan, we promote initiatives to strengthen information man-
agement throughout the year, led by the Japan Confidentiality 
Committee.

Protection of Personal Information

In Japan, persons handling information, a manager and a manage-
ment representative are appointed for information management in 
each department where the personal information protection policy 
applies. All of these people attend training programs on the han-
dling of personal information. Also, personal information is stored 
with rigorous security, including in databases, access-restricted 
electronic vaults or cabinets with locks. The databases are exam-
ined at least once each year, and any unnecessary personal infor-
mation is deleted. In November 2015, Honda formulated a new Spe-
cific Personal Information Management Policy in response to the 
enactment of the Japanese “My Number Act.” 

In FY2016, no complaints were filed with Honda globally concern-
ing any leak of personal information.


	ボタン17: 
	Page 1: Off
	Page 21: Off
	Page 32: Off
	Page 43: Off
	Page 54: Off
	Page 65: Off
	Page 76: Off
	Page 87: Off
	Page 98: Off
	Page 109: Off
	Page 1110: Off
	Page 1211: Off

	ボタン18: 
	Page 1: Off
	Page 21: Off
	Page 32: Off
	Page 43: Off
	Page 54: Off
	Page 65: Off
	Page 76: Off
	Page 87: Off
	Page 98: Off
	Page 109: Off
	Page 1110: Off
	Page 1211: Off



