
Risk management

Establishing an effective risk 
management structure

After experiencing the Great East Japan Earthquake and 
the major flooding in Thailand, Honda has since October 
2013 begun identifying priority risks for each of its 
Operations by using a Risk Template. The purpose is to 
discover potential risks and establish the necessary 
countermeasures, thereby turning the risks into opportunities 
for growth.

As for specific procedures, regarding the 91 risk items 

anticipated by the Honda Group, such as economic crisis, 
economic recession, and exchange rate and interest rate 
fluctuations, the newly set evaluation criteria are applied 
for calculation of the impact level and the frequency of 
occurrence to assess the order of priority for each risk, and 
rank each risk by selecting from among the 4 priority levels. 
The Executive Officer of each of the Regional and Business 
Operations chooses the priority risks for priority 
management in the next fiscal year from the list of risks, 
based on their own judgment, and reports the state of 
progress in priority risk management to the Global Risk 
Management Secretariat each year.

The fiscal year ending March 2015 was positioned as 
a trial period for conducting these activities. Honda will 
identify priority risks in this way each year, and plans to make 
the activities take root across the group by the end of the 
fiscal year ending March 2016 and establish the response 
structure to deal with priority risks in each of the Operations.  

Business Continuity Planning (BCP)

In March 2013, Honda established its BCP Policy with the 
purpose of guaranteeing business continuity for the whole 
Honda Group in the event of crisis occurrence, such as a 
major earthquake.

Based on this Policy, earthquake-resistance construction 
work has been completed for all the operation bases in 
Japan, by assuming the risk of a Tokyo metropolitan 
earthquake with the epicenter nearby or a large-scale 
Nankai Trough earthquake. The process of establishing 
emergency communication networks and preparing stocks 
of disaster readiness supplies is now under way.

Through the group-wide disaster readiness drills that 
have been held twice every year, and the drills held once each 
year through the collaboration between Global Emergency 
Headquarters and the operation bases in each region, 
Honda plans to examine the effectiveness of, and the areas 
requiring improvements for, the new BCP in place. 

To reinforce its group-wide crisis management structure, 
Honda has established the Global Crisis Management 
Policy that specifies the responsible officials of Regional 
Operations and the standards of conduct for the Emergency 
Headquarters. Honda has also established the Honda 
Global Risk Management Policy, which anticipates wide-
ranging risks including natural disasters, and specifies the 
organizational structure for dealing with the risks.

The Honda Global Risk Management Policy was 
established in 2012, after the Great East Japan Earthquake, 
by completely revising the previous Honda Crisis Response 
Policy. At the same time, the BCP Policy was established 
with the purpose of guaranteeing business continuity of 
the Honda Group in case a crisis occurs. Since then, Honda 
has held Global Risk Management Committee meetings as 
necessary, conducting evaluations of the risks specified in 
the Honda Global Risk Management Policy, confirming and 
examining the response measures and the organizational 
structure in place, and reporting the results to the Risk 
Management Officer appointed by the Executive Council.

Since 2013, Honda has started identifying priority risks 
for each of its Operations by using a Risk Template, setting 
the goal of making these activities fully take root in daily 
operations by the end of fiscal year 2016. 

Risk analysis
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Information management

To ensure protection of personal information for customers 
and Honda associates and appropriate management of 
company information, Honda has organized the 
Confidentiality Committee, with the director in charge of 
information management as Chairperson and the officials 
in charge of information management at the operation 
bases in Japan and main subsidiaries as the committee 
members. Through this Committee and other activities, 
Honda promotes throughout the year the initiatives for 
reinforcing information management.

With handling of highly confidential information, such 
as 3D data, increasing on a global scale, Honda in the fiscal 
year ending March 2015, established the Global 
Confidentiality Policy (GCP), a global policy for confidential 
information management that is based on the previous 
Honda Security Policy (HSP), which had been applied in 
Japan as the policy for confidential information management. 
The GCP consists of the three policies of Main Policy, 
Policy for Design Data Management for Products and 
Facilities, and Global IT Security Policy. For each of these 
policies, a global policy, a regional policy and a policy for 

individual operation bases and companies have been 
established, with the Confidentiality Committee in each 
area responsible for ensuring that these policies are 
applied in work. In January and December of 2014, 
Confidentiality Committee meetings including Honda 
group companies overseas were held, and views were 
exchanged on the current state of the application of the 
GCP. The meetings will again be held in the fiscal year 
ending March 2016, with a plan to organize them into a 
formal committee by 2017.

•  Protection of personal information
Honda has established its policy in Japan for handling 
personal information, as a part of the HSP, which used to be 
its confidential information management policy.

For reinforcing information management on a global 
scale, Honda in 2014 established the GCP as an evolution 
of the previous HSP. Based on the GCP, Honda further 
established the Global Privacy Policy, an appendix concerning 
the policy for protection of personal information.

In each department to which the personal information 
protection policy is applied, Information Handlers, Manager 
and Management Representative are appointed for 
information management, and all of them attend training 
programs for handling personal information. Also, personal 
information is converted to databases and is stored with 
rigorous security in access-restricted electronic vaults or 
cabinets with locks. The databases are examined at least 
once each year, and any unnecessary personal information 
is deleted.

In the fiscal year ending March 2015, no complaints 
were filed with Honda concerning any leak of personal 
information. 

Global Confidentiality Policy (GCP)
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