
Honda and our stakeholders

To be “a company that society wants to exist,” Honda must 
appropriately and accurately convey to society the sort of 
value that we seek to offer. Together with this, we must put 
into practice a communication cycle by which we engage 
in dialogs with diverse stakeholders to grasp and 
understand the demands and expectations placed on 
Honda, work these into concrete measures and finally 
listen to stakeholders’ evaluations of our activities. Especially 
in recent years, the growing scale and globalization of 
companies, along with the rapid proliferation of IT, have 
heightened the degree of the impact of companies on 
society and of society on companies, in a process that 
continues to accelerate. While companies can connect an 

emphasis on dialog with stakeholders to the expansion of 
business opportunities and the creation of fans, wrong 
responses can lead to major risks to reputation.

With this awareness in mind, Honda engages in 
dialogs with stakeholders through a variety of opportunities, 
with our sales departments and Customer Relations 
Center acting as points of contact for customers, our 
purchasing departments doing so for suppliers, and our 
operational sites establishing local community relations 
desks.

To further strengthen these initiatives, in FY2016 we 
are aiming to draw up policy and definitions related to 
stakeholder engagement. We will make clear the 
significance of engaging in dialogs with each stakeholder 
within the policy, and plan to globally share the results of 
the dialogs in later training and other activities.

Customer satisfaction surveys, safe 
driving activities at dealerships, 
motor shows and other events, etc.

Networking events for local 
residents, plant tours, events for 
children and students, social 
activities by associates, etc.

Supplier networking events / 
briefings, Green Network 
Meeting, joint events, supplier 
risk assessments, etc.

Collaborative projects, 
regular communication, 
response to surveys and 
questionnaires, etc.

Dialogs concerning 
policies and 
technology, feasibility 
studies, etc.

Support for academic meetings, 
collaboration with universities, 
special lectures, merchantability 
verification for products, 
co-development of technology, etc.

Participation in the council 
bodies of government bodies 
and industrial groups such as 
Keidanren and the Japan 
Automobile Manufacturers 
Association, participation in 
international initiatives, etc.

General shareholders’ 
meetings, IR meetings, new 
model / new technology 
launch events, etc.

Associate satisfaction surveys, direct 
communication between executives and 
associates, education and training via 
intranets and internal media, etc.

Journalist meetings, new model / 
new technology launch events, press 
releases, etc.
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Cooperation with external organizations

To carry out our responsibility as a global mobility-related 
manufacturer, Honda engages in dialogs with government, 
economic, and industry bodies, and further cooperates 
with external bodies through actions that include 
participation in the Ministry of Land, Infrastructure and 
Transport Study Group for Promotion of ASV (Advanced 
Safety Vehicle), as well as serving as chairman, committee 
head, and committee members within the Japan 
Automobile Manufacturers Association.

In addition, Honda personnel serve as technical 
committee chairs and other representatives in the 
international motorcycle and automobile industry bodies 
IMMA (The International Motorcycle Manufacturers 

Association) and OICA (Organisation Internationale des 
Constructeurs d’Automobiles).

Furthermore, Honda cooperates with initiatives related 
to sustainability through membership in the WBCSD 
(World Business Council for Sustainable Development) and 
participation in its Sustainable Mobility Project 2.0.

In Japan, Honda performs political contributions in 
accordance with the Political Funds Control Act. 

•  The engagement feedback process
Among the information we gain through dialogs with 
stakeholders, information on important issues is shared by 
departments in charge and the Corporate Planning Division 
to discuss response measures.

With regard to response measures considered by 
departments, we hold discussions from a global perspective 
within the World Environment and Safety Strategy 
Committee. In FY2015, discussions based on the voices of 
stakeholders included innovation management, human 
resources development, and supply chain management 
from a global perspective.

Honda and our stakeholders

•  Securing an information disclosure score of 100 
on the CDP Global 500 Climate Change Report 2014

Outside evaluations

In October 2014, CDP* released the CDP Global 500 
Climate Change Report 2014, the result of a survey on 
disclosure of global warming initiatives and greenhouse 
gas emissions levels by 500 major companies worldwide. 
Honda received a global top-level score of 100 for 
disclosure of information concerning climate change, 
leading to our inclusion for the fourth year straight in the 
Climate Disclosure Leadership 
Index (CDLI), a status conferred 
on companies that are leaders 
in information disclosure.

* CDP: An international non-profit organization that provides a global 
system for measuring, disclosing, managing, and sharing important 
environmental information from companies and cities.

Under the Corporate Governance Code set to take effect in 
June 2015, companies will be increasingly called upon to 
cooperate with stakeholders and to engage in more 
constructive dialogs, particularly with shareholders. As 
movements of capital become ever more globalized, 
companies including Honda are experiencing an increase in 
overseas shareholders, which means dialogs with diverse 
shareholders are growing in importance.

Honda has long engaged in global IR (investor relations) 
activities and has actively disclosed information about matters 
including financial status. In 2013, ahead of the announcement 

Constructive dialogs with shareholdersExample of stakeholder engagement

of the Corporate Governance Code, Honda launched SR 
(shareholder relations) activities that extended the content of 
dialogs with shareholders to also cover CSR and risk management. 
Currently, Honda has over 20 discussions with shareholders 
scheduled in Japan and overseas. These provide venues for 
constructive dialogs on maximizing corporate value. 

Dialogs such as these lead to the practice of a 
communication cycle by which we can explain our sustainability 
activities to a wide range of people and learn about 
stakeholders’ expectations for Honda, enabling us to become 
“a company that society wants to exist.”

21
Honda SUSTAINABILITY REPORT 2015

Message from the President and CEO Special FeatureReport Regarding Quality Issues Sustainability Management Performance Report

Honda Philosophy and sustainability Honda and our stakeholders Corporate governance Compliance Risk management


