
Honda Philosophy and sustainability

Honda advances its diverse business activities on the 
foundation of the Honda Philosophy. Within our activities, 
we place importance on the values espoused by that 
Philosophy, and strive to understand the impacts of our 
activities on our stakeholders, local communities, and the 
environment, by actively engaging in communication with 
customers, dealers, shareholders, investors, suppliers, 
associates, and other parties around the world. While 
working to minimize those negative impacts, we also aim 
to maximize our positive impacts by setting the themes 
that Honda should address from a medium- to long-term 
perspective. By putting those themes into practice, we 
seek to contribute to a sustainable society.

Honda has set Environment, Safety, Quality, and 
Society as its four key themes. As a mobility-related 
manufacturer expanding its business globally, Honda 

Sustainability at Honda

The Honda Philosophy, bequeathed to us by company 
founders Soichiro Honda and Takeo Fujisawa, is composed 
of Fundamental Beliefs (Respect for the Individual and the 
Three Joys), the Company Principle, and Management 
Policy. Our Philosophy forms the values shared by all 
Honda group companies and all of their associates, and is 
the basis for our corporate activities. Moving beyond 
words alone, Honda incorporates our Philosophy into our 
educational programs and gives it life throughout our 
decision-making in everyday business activities and 
management, so that every person in the company can 
responsibly continue putting the Philosophy into practice.

Honda’s roots: Honda Philosophy

Management policies

• Proceed always with ambition and youthfulness.
• Respect sound theory, develop fresh ideas and make the most 

effective use of time.

• Enjoy your work, and encourage open communications.
• Strive constantly for a harmonious flow of work.
• Be ever mindful of the value of research and endeavor.

Company principle

Maintaining a global viewpoint, we are dedicated to supplying products of the highest quality yet at a reasonable price for worldwide customer satisfaction.

Fundamental beliefs

Respect for the Individual The Three Joys

Initiative means not to be bound by preconceived ideas, 
but think creatively and act on your own initiative and 
judgment, while understanding that you must take 
responsibility for the results of those actions.

Initiative

Equality means to recognize and respect individual 
differences in one another and treat each other fairly. Our 
company is committed to this principle and to creating 
equal opportunities for each individual. An individual’s 
race, sex, age, religion, national origin, educational 
background, social or economic status have no bearing on 
the individual’s opportunities.

Equality

The joy of buying is achieved through providing products 
and services that exceed the needs and expectations of 
each customer.

The joy of 
buying

The joy of creating occurs when Honda associates and 
suppliers involved in the design, development, 
engineering and manufacturing of Honda products 
recognize a sense of joy in our customers and dealers. 
The joy of creating occurs when quality products exceed 
expectations and we experience pride in a job well done.

The joy of 
creating

The joy of selling occurs when those who are engaged in 
selling and servicing Honda products develop 
relationships with a customer based on mutual trust. 
Through this relationship, Honda associates, dealers and 
distributors experience pride and joy in satisfying the 
customer and in representing Honda to the customer.

The joy of 
selling

The relationship among associates at Honda should be 
based on mutual trust. Trust is created by recognizing each 
other as individuals, helping out where others are 
deficient, accepting help where we are deficient, sharing 
our knowledge, and making a sincere effort to fulfill our 
responsibilities.

Trust
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believes that we have a social responsibility to enhance 
quality and safety while minimizing impacts on the 
environment, and also to put into practice corporate 
activities that earn the trust of our various stakeholders in 
international society.

In order to achieve both the creation of growth 
opportunities and a sustainable society as we fulfill these 
responsibilities, Honda has set  striving to be “a company 
that society wants to exist” as its direction for the 21st 
century, and will advance the initiatives we have named 
“Creating the Joys,” “Expanding the Joys,” and “Ensuring 
the Joys for the next generation.”

“Creating the Joys” refers to sketching our dreams, 
moving ahead of the times to create new value through 
unrestrained ideas, and enhancing the fundamental beliefs 
that we call The Three Joys. “Expanding the Joys” refers to 
achieving our dreams with ever more people, contributing 
to local communities, and spreading The Three Joys 
throughout the world. “Ensuring the Joys for the next 

generation” refers to achieving the highest levels of 
environmental and safety performance aimed at the 
sustainable development of society, and carrying forward 
The Three Joys to future generations. Honda is engaging in 
these initiatives under the concept of “Open-minded, 
Challenge, Co-evolution” – that is, the concept of bringing 
into play our corporate culture of “taking up the challenge 
without fear of failure, free from the prejudice of 
preconceived ideas, and with a foundation of teamwork 
based on trust.”

Society’s expectations toward Honda continue to 
evolve with the times. As a responsible global company, 
we will undertake the resolution of problems while 
listening to the voices of our diverse stakeholders so as to 
meet their expectations and earn their trust.

Honda provides mobility that makes use of fossil fuels and emits 
CO2 that causes global warming. As such, we have a 
responsibility to actively contribute to solving the global 
environmental problems that are a pressing issue for 
international society. We have set a major goal of halving our 
CO2 emissions by 2050 and are positioning climate change issues 
and energy issues as priorities among the most important issues 
that we must address. At the same time, we are also making 
efforts toward the improvement of resource efficiency.

While the proliferation of mobility and the enhancement of 
transportation infrastructure make contributions to the 
advancement of society, these can also lead to social ills such as 
road congestion and traffic accidents. The needs of people with 
regard to safety are also growing. Against this background, 
Honda focuses on developing safety technology, on education 
related to traffic safety and driving, and on delivering information 
that supports safety, under the vision of “collision-free mobility 
society.”

Amid the expansion of global parts procurement and the 
localization of manufacturing, it is vital that our development, 
procurement, production, and other departments come together 
as one to build more assured quality into our products, so that we 
can provide high-quality products and services that satisfy 
customers worldwide.

As the issues of social dimension are diverse, in order to 
contribute to the sustainability of the Earth and of society, we 
must understand the expectations and demands of society 
through communication with stakeholders and address a variety 
of issues. Toward that end, diverse human resources are needed 
to take up the challenge of solving these issues. Under our 
fundamental belief of respect for the individual, we aim to make 
optimal use of diverse human resources globally so as to draw 
out the maximum capabilities of each individual. At the same 
time, we foster mutual recognition of diverse values, mutual 
respect, and cooperation among these individuals as we strive to 
become a corporate group with the ability to resolve problems.

Environment

Safety

Quality

Society

Honda Philosophy

Key sustainability
 themes

Honda global
 brand slogan

Directions for 
the 21st century

Operations

Expanding
the Joys

Ensuring the
 Joys for the

Next Generation

Creating
the Joys

Society

Environment

Fundamental
Beliefs

Company
Principle

Management
Policies

Safety Quality

Open-minded
Challenge Co-evolution

Striving to be a company
that society wants to exist
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Around the world, the growth potential of companies is 
evaluated increasingly not by short-term performance but 
from a medium- to long-term perspective. Adapting to this 
tide, Honda believes that as a part of our growth strategy 
we must strengthen corporate governance and activities 
related to environment and societal aspects that have the 
potential to affect our performance from short-, medium-, 
and long-term perspectives. We further believe that 
sustainability is a vital element of corporate strategy.

In FY2015, Honda moved its CSR management 
functions to the Corporate Planning Division. We now 
possess a structure for integrally advancing global growth 

strategy and sustainability strategy under the direct control 
of the company President and CEO.

At the same time, we are expanding the themes 
deliberated by the World Environment and Safety Strategy 
Committee, a committee attended by all Executive 
Committee members to discuss strategy for the 
environment and safety, to also cover sustainability overall.

Honda possesses a structure to consider Honda’s 
sustainability strategy from a broader perspective, perform 
decision-making from a longer-term perspective, and 
reflect these in our management strategy. The World 
Environment and Safety Strategy Committee, chaired by 
the company President and CEO, meets twice per year to 
debate and approve strategies concerning sustainability.

Board of Directors

Chair: President and CEO 
Attendees: Chairman, all operating officers, standing auditors
Roles and responsibilities: Approval of direction, policies, and 

information releases concerning sustainability
Convened: Twice per year

Corporate Planning Division

Representative: Representative of each Operations/department

Representative: General Manager of Corporate Planning Division
Roles and responsibilities: Support for direction, policy 

formulation, and information releases concerning sustainability

World Environment and Safety Strategy Committee
(Executive Council)

Related Operations and departments

Planning and execution of initiative measures concerning 
sustainability in Business and Regional Operations

Sustainability management framework

Sustainability management structure

Honda Philosophy and sustainability
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Honda and our stakeholders

To be “a company that society wants to exist,” Honda must 
appropriately and accurately convey to society the sort of 
value that we seek to offer. Together with this, we must put 
into practice a communication cycle by which we engage 
in dialogs with diverse stakeholders to grasp and 
understand the demands and expectations placed on 
Honda, work these into concrete measures and finally 
listen to stakeholders’ evaluations of our activities. Especially 
in recent years, the growing scale and globalization of 
companies, along with the rapid proliferation of IT, have 
heightened the degree of the impact of companies on 
society and of society on companies, in a process that 
continues to accelerate. While companies can connect an 

emphasis on dialog with stakeholders to the expansion of 
business opportunities and the creation of fans, wrong 
responses can lead to major risks to reputation.

With this awareness in mind, Honda engages in 
dialogs with stakeholders through a variety of opportunities, 
with our sales departments and Customer Relations 
Center acting as points of contact for customers, our 
purchasing departments doing so for suppliers, and our 
operational sites establishing local community relations 
desks.

To further strengthen these initiatives, in FY2016 we 
are aiming to draw up policy and definitions related to 
stakeholder engagement. We will make clear the 
significance of engaging in dialogs with each stakeholder 
within the policy, and plan to globally share the results of 
the dialogs in later training and other activities.

Customer satisfaction surveys, safe 
driving activities at dealerships, 
motor shows and other events, etc.

Networking events for local 
residents, plant tours, events for 
children and students, social 
activities by associates, etc.

Supplier networking events / 
briefings, Green Network 
Meeting, joint events, supplier 
risk assessments, etc.

Collaborative projects, 
regular communication, 
response to surveys and 
questionnaires, etc.

Dialogs concerning 
policies and 
technology, feasibility 
studies, etc.

Support for academic meetings, 
collaboration with universities, 
special lectures, merchantability 
verification for products, 
co-development of technology, etc.

Participation in the council 
bodies of government bodies 
and industrial groups such as 
Keidanren and the Japan 
Automobile Manufacturers 
Association, participation in 
international initiatives, etc.

General shareholders’ 
meetings, IR meetings, new 
model / new technology 
launch events, etc.

Associate satisfaction surveys, direct 
communication between executives and 
associates, education and training via 
intranets and internal media, etc.

Journalist meetings, new model / 
new technology launch events, press 
releases, etc.

Honda

PolicymakersLocal
communities

Suppliers Research
institutes

NGOs

Shareholders
and investors

(capital markets)

Experts and local
governments

Customers

Media

Associates

Our approach to stakeholder engagement

Stakeholder engagement
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Cooperation with external organizations

To carry out our responsibility as a global mobility-related 
manufacturer, Honda engages in dialogs with government, 
economic, and industry bodies, and further cooperates 
with external bodies through actions that include 
participation in the Ministry of Land, Infrastructure and 
Transport Study Group for Promotion of ASV (Advanced 
Safety Vehicle), as well as serving as chairman, committee 
head, and committee members within the Japan 
Automobile Manufacturers Association.

In addition, Honda personnel serve as technical 
committee chairs and other representatives in the 
international motorcycle and automobile industry bodies 
IMMA (The International Motorcycle Manufacturers 

Association) and OICA (Organisation Internationale des 
Constructeurs d’Automobiles).

Furthermore, Honda cooperates with initiatives related 
to sustainability through membership in the WBCSD 
(World Business Council for Sustainable Development) and 
participation in its Sustainable Mobility Project 2.0.

In Japan, Honda performs political contributions in 
accordance with the Political Funds Control Act. 

•  The engagement feedback process
Among the information we gain through dialogs with 
stakeholders, information on important issues is shared by 
departments in charge and the Corporate Planning Division 
to discuss response measures.

With regard to response measures considered by 
departments, we hold discussions from a global perspective 
within the World Environment and Safety Strategy 
Committee. In FY2015, discussions based on the voices of 
stakeholders included innovation management, human 
resources development, and supply chain management 
from a global perspective.

Honda and our stakeholders

•  Securing an information disclosure score of 100 
on the CDP Global 500 Climate Change Report 2014

Outside evaluations

In October 2014, CDP* released the CDP Global 500 
Climate Change Report 2014, the result of a survey on 
disclosure of global warming initiatives and greenhouse 
gas emissions levels by 500 major companies worldwide. 
Honda received a global top-level score of 100 for 
disclosure of information concerning climate change, 
leading to our inclusion for the fourth year straight in the 
Climate Disclosure Leadership 
Index (CDLI), a status conferred 
on companies that are leaders 
in information disclosure.

* CDP: An international non-profit organization that provides a global 
system for measuring, disclosing, managing, and sharing important 
environmental information from companies and cities.

Under the Corporate Governance Code set to take effect in 
June 2015, companies will be increasingly called upon to 
cooperate with stakeholders and to engage in more 
constructive dialogs, particularly with shareholders. As 
movements of capital become ever more globalized, 
companies including Honda are experiencing an increase in 
overseas shareholders, which means dialogs with diverse 
shareholders are growing in importance.

Honda has long engaged in global IR (investor relations) 
activities and has actively disclosed information about matters 
including financial status. In 2013, ahead of the announcement 

Constructive dialogs with shareholdersExample of stakeholder engagement

of the Corporate Governance Code, Honda launched SR 
(shareholder relations) activities that extended the content of 
dialogs with shareholders to also cover CSR and risk management. 
Currently, Honda has over 20 discussions with shareholders 
scheduled in Japan and overseas. These provide venues for 
constructive dialogs on maximizing corporate value. 

Dialogs such as these lead to the practice of a 
communication cycle by which we can explain our sustainability 
activities to a wide range of people and learn about 
stakeholders’ expectations for Honda, enabling us to become 
“a company that society wants to exist.”

21
Honda SUSTAINABILITY REPORT 2015

Message from the President and CEO Special FeatureReport Regarding Quality Issues Sustainability Management Performance Report

Honda Philosophy and sustainability Honda and our stakeholders Corporate governance Compliance Risk management



•  Decision-making for the execution of business
In principle, Honda makes decisions with respect to 
important business matters on the basis of the resolutions 
approved by the Board of Directors, but in order to make 
quick business judgments, the board has established 
criteria for deliberation and delegated some of its authority 
to the Executive Council, which in turn delegates some of 
its authority to the Regional Operating Boards.

The Executive Council conducts preliminary deliberation 
on items that will be decided by the Board of Directors, 
and, within the limits of authority delegated to it by the 
Board of Directors, deliberates important management 

Corporate governance

Corporate governance

Corporate Auditors’ Office

Board of
Corporate Auditors

Accounting
Auditors

5 Corporate Auditors
(including 3 outside auditors)

Report

Report

Internal audit

Cooperation

Election/DismissalElection/Dismissal Election/Dismissal

Audit

Audit

Supervision /
Delegation 
of authority

Report

Report/proposal

Proposal

ReportReport

Report

Risk Management
Officer

Risk Management

All-Honda
Risk Management

Committee

Compliance
Officer

Compliance

Compliance
Committee

General Meeting of Shareholders

Business Ethics
Improvement
Proposal Line

Respective Business/Functional Operations/
Regional Operations/subsidiaries

Board of Directors

Executive Council

13 directors (including 2 outside directors)

(Officers of senior managing director level and above)

Audit Office

Overview of corporate governance (as of March 31, 2015)

Honda strives to enhance corporate governance as one of 
the most important tasks for its management, based on 
Our Fundamental Beliefs, in order to strengthen the trust 
of our shareholders/investors, customers and society, to 
become “a company that society wants to exist”.

We are making efforts to release and disclose 
quarterly financial results and management policies in a 
timely and accurate manner, in order to win more trust and 
appreciation of shareholders/ investors, customers and 
society. We will continue to strive to improve the 
soundness and transparency of management.

Basic approach

Corporate governance structure

Form of organization Company with 
corporate auditors

Number of directors 
(also serving as executive officers) 13 (10)

Number of outside directors 2

Number of specified independent officers 1

Number of female directors 1

Number of Corporate Auditors 5

Number of outside auditors 3

Number of specified independent auditors 2

Term of directors 1 year

Operating Officer system Adopted
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matters.  Regional Operating Boards deliberate important 
management matters within their respective regions, 
within the limits of authority delegated to them by the 
Executive Council.

Each Corporate Auditor, through attendance at 
meetings of the Board of Directors, examination of status 
of Company assets and other activities, undertakes to 
audit the Directors in the conduct of their duties.

Board of Directors

Outside director

•  Execution of management (organizational 
management)

•  Audit organization

The Board of Directors is composed of inside directors 
who have an in-depth understanding of the company’s 
business activities and two outside directors who have 
objective, broad and highly sophisticated perspectives. The 
board is responsible for making decisions with respect to 
important management matters, including the execution 
of important business activities and other matters as 
prescribed by law. Board decisions are made after 
deliberating such matters according to established criteria, 
assessing risks and giving such matters due consideration. 
The board is also responsible for supervising and 
monitoring the conduct of duties. Candidates for director 
are nominated by the Representative Director and then 
determined by the resolutions of the Board of Directors.

The Company appoints outside directors who can offer 
advice on its corporate activities from an objective and 
broad perspective based on their abundant experience and 
considerable knowledge. Of the two appointed, one is 
specified as an independent director as prescribed in a 
provision of the Tokyo Stock Exchange (TSE) and the name 
of that person was submitted to the TSE.

The Company provides outside directors with the 
meeting minutes of the Board of Directors and other 
information as the need arises.

On the basis of Our Fundamental Beliefs and from a long-
term perspective, to further develop Honda’s Business 
Operations with strong ties to regions around the world, 
six Regional Operations are executing management. 

The Board of Corporate Auditors is composed of five 
Corporate Auditors (including three outside Corporate 
Auditors). Each Corporate Auditor, through attendance at 
meetings of the Board of Directors, examination of status 
of management/Company assets and other activities, 
audits the performance of directors in accordance with the 
auditing criteria for Corporate Auditors, auditing policies 
and division of duties, etc., determined by the Board of 
Corporate Auditors.

To provide timely and accurate reports to the Corporate 
Auditors, Standards for Corporate Auditor Reports has been 
established. Based on these standards, reports are made 
periodically to the Corporate Auditors on the status of the 
Business Operations of the Company and its subsidiaries, 
etc., the status of development and operation of internal 
control systems, and other matters. Also, whenever there 
is an item that has a major impact on the Company, a report 
on it is required. Moreover, the Corporate Auditors attend 
the meetings of the Executive Council and other important 
meetings. Candidates for Corporate Auditor are selected 
by decisions of the Board of Directors with the approval of 
the Board of Corporate Auditors.

Business Operations for motorcycles, automobiles and 
power products develop medium- to long-term plans by 
product and are coordinating efforts to pursue optimal 
global business operations smoothly. In addition, each of 
the Company’s Functional Operations, including Business 
Management Operations, Business Support Operations, 
IT Operations, Purchasing Operations and Customer 
Service Operations, is providing support and coordinating 
efforts to increase the effectiveness and efficiency of the 
Honda Group as a whole.

R&D activities are conducted mainly by independent 
subsidiaries. These activities are carried out with Honda 
R&D Co., Ltd. at the center for products and Honda Engineering 
Co., Ltd. at the center for production technologies, in order 
to create distinctive and internationally competitive product 
groups through the application of advanced technology.

Honda appoints Operating Officers to Regional, 
Business and Functional Operations, R&D subsidiaries and 
other major organizational units. This management system 
facilitates the making of quick and appropriate management 
judgments at the regional and working levels.

Corporate governance

Status of the meetings of the Board of Directors 
(fiscal year ending March, 2015)

Number of meetings held (no. of times) 11

Attendance rate of directors (%) 100

Attendance rate of outside directors (%) 100

Attendance rate of Corporate Auditors (%) 98.2

Attendance rate of Outside Corporate Auditors (%) 97.0

Status of meetings of the Board of Corporate Auditors 
(fiscal year ending March, 2015)

Number of meetings held (no. of times) 10

Attendance rate of Corporate Auditors (%) 100

Attendance rate of outside Corporate Auditors (%) 100
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Outside Corporate Auditors
The Company has appointed Outside Corporate Auditors 
who can conduct auditing activities from a broad and 
sophisticated perspective based on their abundant 
experience and considerable knowledge. Two of the three 
appointed are specified as independent directors as 
prescribed in a provision of the Tokyo Stock Exchange (TSE) 
and their names were submitted to the TSE. The Company 
provides outside Corporate Auditors with the meeting 
minutes of the Board of Directors and other information as 
the need arises.

Remuneration of directors

Remuneration of directors is paid from a maximum 
allocation for this purpose approved by the General 
Meeting of Shareholders based on the remuneration 
criteria approved by the Board of Directors. Directors’ 
bonuses are paid from a maximum allocation for this 
purpose approved by the General Meeting of Shareholders 
and decided by the Board of Directors, based on the 
Company’s performance during the applicable fiscal year, 
dividends paid to shareholders, criteria for associates’ 
bonuses, and other considerations.

•  Training for officers
When a new officer takes a position, Honda provides him/her 
with a training program that focuses on corporate governance 
as the central theme, which includes outside training. The 
training program stresses the importance of receiving an 
explanation in the reports on operations written by 
employees, on the impact in terms of not just the financial 
aspect but also the environmental and social aspects.

From now on, we are planning on implementing a 
more systematic training program including training for 
outside directors.

•  Remuneration of Accounting Auditors
The Company has had its financial statements audited in 
accordance with the Company Law of Japan, the Financial 
Instruments and Exchange Act of Japan, the Securities 
Exchange Act of 1934 (United States) and the Exchange 
Act of 1933 ( United States) by KPMG AZSA LLC. Within 
KPMG AZSA LLC, a total of 108 staff members conducted 
external audits of the company’s financial statements. 
These accounting firm staff members are composed of 
three certified public accountants (Sawaharu Kanai, 
Hiroyuki Yamada and Tsutomu Ogawa) who are in overall 
charge of the external audits, and 105 professional staff 
members (including 39 certified public accountants, six 
accountants with U.S. public accountant certification, and 
60 other staff members).

In deciding the amount of remuneration for services 
rendered by the accounting auditor, various factors are taken 
into consideration in discussions with the accounting firm, 
including the Company’s size/characteristics, the time schedule 
for the audit and other matters. In addition, to preserve the 
independence of the accounting auditor, remuneration to 
be paid is consented to by the Board of Directors, with the 
prior approval of the Board of Corporate Auditors.

Annual total remuneration and bonuses of highest-
paid individuals (Japan)

Annual total remuneration and bonuses of 
highest-paid individuals   140

Ratio to median annual total remuneration for all 
associates (%) 1,788

Rate of increase in annual total remuneration and 
bonuses of highest-paid individuals (Japan)

Rate of increase in annual total remuneration and 
bonuses of highest-paid individuals (%) –6.6

Total amount of executive remuneration and bonuses, 
total amount by type, and number of eligible directors
(Units: Number of persons: millions of yen)

Executive 
remuneration

15
(3)

594
(23)

5
(3)

181
(47)

20
(6)

775
(71)

Executive 
bonuses

13
(2)

252
(7)

–
–

–
–

13
(2)

252
(7)

Total – 846
(30) – 181

(47) – 1,027
(78)

Category

Directors
(including outside 
directors)

Corporate auditors
(including outside 
corporate auditors)

Total
(including outside 
executives)

Persons Amount Persons Amount Persons Amount
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Compliance

Conduct Guidelines

Compliance Committee

Business Ethics Improvement Proposal Line

In order to earn the trust of customers and society and 
grow sustainably, companies must comply with laws and 
regulations while going beyond those legal structures in 
putting ethical corporate conduct into practice.

Recognizing this, in 2003 Honda formulated The Honda 
Conduct Guidelines as the code of conduct for the Honda 
group, including overseas subsidiaries. Moreover, we work 
to impress our conduct guidelines onto each and every 
associate by means including distribution of leaflets, display 
of posters, and hosting of the information on our intranet.

Once per year, each of our departments and 
subsidiaries checks the status of activities to ensure 
awareness of the guidelines, and through the Compliance 
Committee reports to the Executive Council and the Board 
of Directors.

In 2003, Honda established the Business Ethics 
Improvement Proposal Line as a mechanism for addressing 
issues involving corporate ethics in cases of actions that 
violate laws or internal rules. This allows the company to 
accept suggestions and provide consultation, from a fair 
and neutral standpoint, for associates who face hindrances 
in improving or resolving issues in the workplace, for 
reasons such as difficulties in consulting with superiors.

In addition to cases of clear violation of laws or internal 
rules, the Business Ethics Improvement Proposal Line 
provides consultation and responds to inquiries about the 
details of internal rules in the event that questionable 
actions have occurred, and also engages in fact checking 
related to such cases. Suggestions are accepted by email, 
letter, telephone, or FAX, from all subsidiaries in Japan and 
overseas as well as from the parent company. Anonymous 
suggestions are also accepted, for the protection of 
submitters.

In October 2013 Honda also added a point of contact 
within an external law office as a part of facilitating the 
submission of suggestions. In addition, we have added 
local points of contact for suggestions in all regions, and 
some subsidiaries have set up their own points of contact.

In FY2015, 352 suggestions and consultations were 
handled by the Business Ethics Improvement Proposal 
Line (including points of contact outside the company). 
Among these, 142 concerned the parent company and 192 
concerned subsidiaries. Following investigations, 
disciplinary action was taken in one case involving the 
parent company and nine cases involving subsidiaries 
(including one case of disciplinary dismissal). None of the 
suggestions involved violation of the Honda Policy on the 
Prevention of Bribery.

The Honda Conduct Guidelines

To strengthen compliance within our group, Honda has 
established a Compliance Committee headed by a 
Compliance Officer committed by the Board of Directors, 
and composed of directors and operating officers 
nominated by the Compliance Officer and the Executive 
Council. The Committee sets compliance policies and 
makes decisions on directions concerning important 

matters of compliance, issues guidance on improvement 
to relevant departments, and performs oversight of 
appropriate management of the Business Ethics 
Improvement Proposal Line. For matters of particular 
importance, the Committee makes proposals to the 
Executive Council and issues reports to corporate auditors.

The Compliance Committee met five times in FY2015.
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Initiatives to prevent bribery

Initiatives for the prevention of  
anti-competitive behavior 

Response to rules on conflict minerals

Compliance on early warning reports

As a company engaged in business globally, Honda takes 
great care in its daily business activities to avoid violating 
countries’ laws concerning competition.

As a part of our measures to strengthen compliance, 
Honda incorporates programs on the topic of anti-
competitive behavior in level-specific training at the time of 
personnel promotions, and in pre-assignment training for 
persons stationed overseas. Honda also places awareness-
raising content concerning anti-competitive behavior on 
our intranet for associates.

(the Dodd-Frank Act), requiring companies to disclose 
information concerning their usage of conflict minerals 
originating in the Democratic Republic of the Congo or 
adjoining countries. The purchase and usage of these 
minerals provides funding for armed groups and contributes 
to the abuse of human rights in the regions of conflict.

Honda is enacting initiatives aimed at resolving the 
conflict mineral issue, including the setting of policy to 
survey the supply chain through cooperation with domestic 
and international industry bodies. If the survey reveals 
minerals that present cause for concern, we will enact 
appropriate measures in cooperation with suppliers to 
promote responsible procurement. We also intend to 
request that suppliers make efforts toward sound 
procurement on the same level.

The U.S. Securities and Exchange Commission (SEC) has 
adopted a final rule for disclosure mandated by the Dodd-
Frank Wall Street Reform and Consumer Protection Act 

The Honda Conduct Guidelines require compliance with 
laws and regulations, and prohibit the bribing of politicians 
and civil servants, stating that Honda, as an independent 
private enterprise, will maintain sound relationships with 
political entities (political bodies and politicians) and 
government (government offices and their staffs), and will 
not offer to politicians or government office staff any gifts 
or entertainment that are in violation of law or that are in 
excess of business customs and general social norms, 
whether in Japan or overseas.

In 2014 we also established the Honda Policy on the 
Prevention of Bribery, which stipulates basic policy, and the 
Honda Guideline for the Prevention of Bribery, which 
stipulates compliance items and prohibited items with a 
focus on prevention of bribery.

Moreover, in addition to awareness-raising by integrating 
bribery prevention-related knowledge into our training 
programs for each level of the organization, we are also 
incorporating e-learning-based training for departments 
that face a higher risk of bribery. With regard to our 
subsidiaries, we are preparing training programs, matched 
to conditions in each company, aimed at raising awareness.

In the U.S., Honda is required to submit early warning reports 
to the National Highway Traffic Safety Administration 
(NHTSA) under the US Transportation Recall Enhancement, 
Accountability and Documentation Act (TREAD Act). Early 
warning reports submitted by Honda’s U.S. subsidiary 
American Honda Motor Inc. were found to have been 
inadequate over the past ten years, containing errors in the 
entry of data, misinterpretations of regulations, errors 
related to warranty claims, and other error in reporting. As 
a result, the company paid USD70 million in civil penalties 
under a Consent Order agreed to between the company 
and NHTSA.

Honda has taken measures to correct the errors 
already pointed out in order to fully comply with its early 
warning reporting obligations. The company has also 
implemented new training programs, revised in-house 
policies on reporting, and changed the assignment of 
personnel and organization structure, and is strengthening 
the monitoring system for the early warning reporting 
process.
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Risk management

Establishing an effective risk 
management structure

After experiencing the Great East Japan Earthquake and 
the major flooding in Thailand, Honda has since October 
2013 begun identifying priority risks for each of its 
Operations by using a Risk Template. The purpose is to 
discover potential risks and establish the necessary 
countermeasures, thereby turning the risks into opportunities 
for growth.

As for specific procedures, regarding the 91 risk items 

anticipated by the Honda Group, such as economic crisis, 
economic recession, and exchange rate and interest rate 
fluctuations, the newly set evaluation criteria are applied 
for calculation of the impact level and the frequency of 
occurrence to assess the order of priority for each risk, and 
rank each risk by selecting from among the 4 priority levels. 
The Executive Officer of each of the Regional and Business 
Operations chooses the priority risks for priority 
management in the next fiscal year from the list of risks, 
based on their own judgment, and reports the state of 
progress in priority risk management to the Global Risk 
Management Secretariat each year.

The fiscal year ending March 2015 was positioned as 
a trial period for conducting these activities. Honda will 
identify priority risks in this way each year, and plans to make 
the activities take root across the group by the end of the 
fiscal year ending March 2016 and establish the response 
structure to deal with priority risks in each of the Operations.  

Business Continuity Planning (BCP)

In March 2013, Honda established its BCP Policy with the 
purpose of guaranteeing business continuity for the whole 
Honda Group in the event of crisis occurrence, such as a 
major earthquake.

Based on this Policy, earthquake-resistance construction 
work has been completed for all the operation bases in 
Japan, by assuming the risk of a Tokyo metropolitan 
earthquake with the epicenter nearby or a large-scale 
Nankai Trough earthquake. The process of establishing 
emergency communication networks and preparing stocks 
of disaster readiness supplies is now under way.

Through the group-wide disaster readiness drills that 
have been held twice every year, and the drills held once each 
year through the collaboration between Global Emergency 
Headquarters and the operation bases in each region, 
Honda plans to examine the effectiveness of, and the areas 
requiring improvements for, the new BCP in place. 

To reinforce its group-wide crisis management structure, 
Honda has established the Global Crisis Management 
Policy that specifies the responsible officials of Regional 
Operations and the standards of conduct for the Emergency 
Headquarters. Honda has also established the Honda 
Global Risk Management Policy, which anticipates wide-
ranging risks including natural disasters, and specifies the 
organizational structure for dealing with the risks.

The Honda Global Risk Management Policy was 
established in 2012, after the Great East Japan Earthquake, 
by completely revising the previous Honda Crisis Response 
Policy. At the same time, the BCP Policy was established 
with the purpose of guaranteeing business continuity of 
the Honda Group in case a crisis occurs. Since then, Honda 
has held Global Risk Management Committee meetings as 
necessary, conducting evaluations of the risks specified in 
the Honda Global Risk Management Policy, confirming and 
examining the response measures and the organizational 
structure in place, and reporting the results to the Risk 
Management Officer appointed by the Executive Council.

Since 2013, Honda has started identifying priority risks 
for each of its Operations by using a Risk Template, setting 
the goal of making these activities fully take root in daily 
operations by the end of fiscal year 2016. 

Risk analysis
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Information management

To ensure protection of personal information for customers 
and Honda associates and appropriate management of 
company information, Honda has organized the 
Confidentiality Committee, with the director in charge of 
information management as Chairperson and the officials 
in charge of information management at the operation 
bases in Japan and main subsidiaries as the committee 
members. Through this Committee and other activities, 
Honda promotes throughout the year the initiatives for 
reinforcing information management.

With handling of highly confidential information, such 
as 3D data, increasing on a global scale, Honda in the fiscal 
year ending March 2015, established the Global 
Confidentiality Policy (GCP), a global policy for confidential 
information management that is based on the previous 
Honda Security Policy (HSP), which had been applied in 
Japan as the policy for confidential information management. 
The GCP consists of the three policies of Main Policy, 
Policy for Design Data Management for Products and 
Facilities, and Global IT Security Policy. For each of these 
policies, a global policy, a regional policy and a policy for 

individual operation bases and companies have been 
established, with the Confidentiality Committee in each 
area responsible for ensuring that these policies are 
applied in work. In January and December of 2014, 
Confidentiality Committee meetings including Honda 
group companies overseas were held, and views were 
exchanged on the current state of the application of the 
GCP. The meetings will again be held in the fiscal year 
ending March 2016, with a plan to organize them into a 
formal committee by 2017.

•  Protection of personal information
Honda has established its policy in Japan for handling 
personal information, as a part of the HSP, which used to be 
its confidential information management policy.

For reinforcing information management on a global 
scale, Honda in 2014 established the GCP as an evolution 
of the previous HSP. Based on the GCP, Honda further 
established the Global Privacy Policy, an appendix concerning 
the policy for protection of personal information.

In each department to which the personal information 
protection policy is applied, Information Handlers, Manager 
and Management Representative are appointed for 
information management, and all of them attend training 
programs for handling personal information. Also, personal 
information is converted to databases and is stored with 
rigorous security in access-restricted electronic vaults or 
cabinets with locks. The databases are examined at least 
once each year, and any unnecessary personal information 
is deleted.

In the fiscal year ending March 2015, no complaints 
were filed with Honda concerning any leak of personal 
information. 

Global Confidentiality Policy (GCP)
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