
The Rohm Group, which manufactures general-purpose electronic 
parts in Thailand, suffered the effects of flooding in October 2011. 
Two semiconductor plants were damaged, with the Thailand Plant 
operated by Rohm subsidiary Lapis lying under water up to 1.2 
meters deep and the Rohm Thailand Plant lying under water up to 
1.8 meters deep. Upon receiving word of the disaster, Members of 
the Japan Automobile Manufacturers Association dispatched a 
total of 238 staff members (including 43 from Honda) to aid in the 
effort to effect a complete recovery at the plants. The aid effort 
was in full swing by early December. Honda's contribution began 
with the delivery of boats for use by personnel and included 
transporting supplies by raft, installing temporary restrooms, and 
assisting in work to recover submerged equipment and 
manufacturing molds, helping to speed the recovery.

 
Boats provided locally by Honda 
transporting supplies

Associates who had responded to an internal call for volunteers 
traveled to the city of Rikuzentakata in Iwate Prefecture to aid in 
the recovery effort in the aftermath of the Great East Japan 
Earthquake. A total of 240 associate volunteers , 8 times joined 
that activities. 
The volunteers assisted primarily in helping remove debris from 
residences and repairing the shoulders of damaged roads. 
Associates who volunteered for the work were motivated by a 
desire to help people who had been affected by the disaster and 
to put smiles on as many of their faces as possible. All 
participants came to understand that even though the capabilities 
of individuals are slight, they are not powerless, and that it is 
important for everyone to pull together and work hard to do what 
can be done.

 
Associates working as volunteers in 
the city of Rikuzentakata, Iwate 
Prefecture

Honda held special classes taught by ASIMO as part of its 
recovery aid in an effort to teach children in disaster-stricken 
areas the importance of keeping one's dreams alive and not 
giving up. The classes introduced the story of how robot 
developers strived to achieve their dreams through a process of 
trial and effort, ultimately creating ASIMO and enabling its 
technology to be applied in Honda products. The events also 
featured a series of participatory demonstrations in which ASIMO 
kicked balls, asked danced. Participating children listened intently 
to the classes while occasionally smiling broadly. We held a total 
of 22 special classes over the six-month period from June to 
December 2011 (at 44 schools, including kindergartens and 
elementary and middle schools), and we will continue the 
program in 2012.

 
ASIMO teaching a special class in a 
disaster-stricken area

Honda is offering aid to areas affected by the Great East Japan Earthquake of March 2011 and massive 
flooding in Thailand the following November. We will continue to provide assistance on an ongoing basis to 
ensure a stable supply of products and help local communities recover.

Ensuring a stable supply of products

Helping suppliers recover from the Great East Japan Earthquake and flooding in 
Thailand

When an office operated by Honda's purchasing department in Tochigi Prefecture was damaged in the Great 
East Japan Earthquake, the department opened an emergency satellite office at the Saitama Factory the 
day after the earthquake on March 12. Personnel then set about verifying the safety of supplier employees, 
checking whether secondary and tertiary suppliers had suffered damage in the disaster, and surveying the 
impact of the event on part supply. As part of our effort to assist suppliers' operations, support teams were 
dispatched to suppliers' facilities that suffered heavy damage to speed the recovery process. For their part, 
suppliers employed every means at their disposal to effect an early recovery and ensure a stable supply of 
all parts, for example by working with Honda to change production bases and switch to alternate parts. 
Although it became difficult to obtain general-purpose electronic parts in the aftermath of the flooding in 
Thailand, Honda created opportunities for sharing information with suppliers and worked to minimize the 
effects of the disaster, for example by securing market inventory on a global scale and quickly developing 
alternate parts. 
To address the supply issues that surfaced as a result of these disasters and avoid supply chain risk, we 
have applied the lessons learned in dealing with them to our previous purchasing and supply issue survey. 
We are also working with suppliers to implement a range of risk countermeasures conceived to ensure a 
stable supply of parts, including procuring parts from multiple suppliers and facilities and making alternate 
production arrangements to facilitate a faster recovery after future disasters.

Offering aid to the Rohm Group

Helping local communities recover

Associate volunteers travel to disaster areas

Special classes by ASIMO
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Working with Japan Agricultural Cooperatives (JA), Honda held a 
total of seven internal company sales of local products from 
Fukushima Prefecture to aid farmers in the prefecture, who have 
suffered from public doubts about the safety of their products in 
the aftermath of the accident at the Fukushima Daiichi Nuclear 
Plant. Purchasers noted that produce from Fukushima had 
become scarce at supermarkets, highlighting the devastating 
effects of the concerns, and expressed a desire to help the 
prefecture in some small way. One associate whose parents have 
an apple orchard in Fukushima described the difficult conditions in 
the prefecture and said sales of local products like those being 
held by Honda were helping farmers there. We plan to continue 
working with JA while monitoring the economic impact of safety-
related concerns in 2012.

 
An internal sale of local products from 
Fukushima Prefecture

On December 1, 2011, five members of the Honda Baseball Club 
at the Saitama Factory visited Toni Middle School in the city of 
Kamaishi in Iwate Prefecture, where they held a baseball class for 
members of the school's baseball club. It was the first time for the 
club's members to participate in a volunteer activity, but their 
common love of the sport of baseball allowed them to quickly 
break the ice with the children. In addition to giving instruction in 
pitching and batting in the school's field and gym, the volunteers 
offered advice about players' swings using the video capabilities 
of their mobile phones. The event, while brief, delighted children 
in an area affected by the disaster as well as their teachers and 
local residents through baseball.

 
Honda Baseball Club members 
holding a baseball class

From April to September 2011, the Saitama Factory and Tochigi 
Factory held a series of Dream Hands events as part of a 
cardboard craft program in which participants create crafts using 
only glue and paper clips. The events were held for residents of 
the town of Namie in Futaba-gun, Fukushima Prefecture, who had 
evacuated from their homes and moved to Saitama Prefecture 
and Tochigi Prefecture following the Great East Japan Earthquake. 
Seeing smiling parents talking to their children as they made 
crafts such as miniature ASIMO robots and Formula 1 racecars, it 
was apparent that the event succeeded in providing a respite, 
however brief, from the trials of their long stay away from home.

 
Evacuee families participating in the 
Dream Hands program

On March 18, 2012, Honda held a beach-cleaning activity at 
Tsukihama Beach in the city of Higashimatsushima in Miyagi 
Prefecture, which was affected by the Great East Japan 
Earthquake. A total of more than 60 participants including local 
government and residents as well as volunteers from the Miyagi 
Honda-kai and Keihin Corporation worked together to clean the 
beach in an effort to return it to its pre-disaster beauty. Reflecting 
its awareness of the need to contribute to recovery efforts such as 
this one, Honda will continue to work with local governments and 
residents to pursue beach-cleaning activities in disaster-stricken 
areas under the philosophy of ensuring that future generations 
can enjoy sand beaches that are clean enough for people to walk 
barefoot.

 
A beach-cleaning activity at 
Tsukihama Beach in the city of 
Higashimatsushima, Miyagi Prefecture

Baseball club offers relief aid

Dream Hands (cardboard crafts)

Honda beach-cleaning activities

Great East Japan Earthquake: Associate-led volunteer aid programs 

Honda planned and held various associate volunteer activities in disaster-stricken areas during fiscal 2012, 
and a total of 240 associates participated. Associates also pursue volunteer activities on their own, and 
Honda supports these efforts. We plan to continue this support from April 27, 2012, to March 31, 2013, 
through programs that help associates pay for the cost of transportation to and from volunteer events and 
that cover all volunteer insurance premiums.

Supporting sales of local products from Fukushima Prefecture
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