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Honda Conduct Guideline
Honda group companies in
each region create their own
Guideline based on the
‘Honda Conduct Guideline’.



 

Basic stance on corporate governance

To ensure objective oversight of the Company's management, outside directors and outside 
auditors are appointed to the Board of Directors and the Board of Corporate Auditors, which are 
responsible for supervising and auditing corporate operations. The Company has also introduced 
an operating officer system aimed at strengthening both the execution of business operations at 
the regional and local levels and making management decisions quickly and appropriately. The 
term of office of each director is limited to one year, and remuneration payable to directors is 
determined according to a standard that reflects the Company's business performance. These 
policies are to maximize the flexibility with which our directors respond to changes in the 
operating environment. 
 
With respect to business execution, Honda has established a system for operating its 
organizational units that reflects its fundamental corporate philosophy. For example, separate 
headquarters have been set up for each region, business, and function, and an operating officer 
has been assigned to each headquarters and main division. In addition, we have implemented a 
system that enables prompt and appropriate decision-making by having the Executive Council and 
regional operating boards deliberate important management issues. 
 
With respect to internal controls, compliance and risk management systems have been designed 
and implemented appropriately following basic policies for the design of internal controls and 
directives of the Board of Directors. 
 
To enhance even further the trust and understanding of shareholders, investors and society, 
Honda's basic policy emphasizes the appropriate disclosure of Company information, such as by 
disclosing financial results on a quarterly basis and giving public notice of such financial results 
and disclosing its management strategies in a timely and accurate manner. Going forward, Honda 
will continue to raise the level of transparency in its operations. 
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We established the Honda Conduct Guideline to be shared by 
all Honda employees in the Honda Group. By ensuring that 
each and every employee takes responsibility for his or her 
own actions, we are promoting operational activities that are 
both global and community oriented.

Honda Conduct Guideline

 

Honda Conduct Guideline

The Compliance Committee

This committee, led by a Compliance Officer appointed as the Compliance Committee Chairperson, 
consists of Directors and Operating Officers appointed by the Executive Council. To ensure ideal 
operation, the Committee monitors how improvement suggestions received by the Business Ethics 
Improvement Proposal Line are being handled and offers supervision. The Committee also 
examines issues in regard to compliance policy and compliance enhancement. 
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Honda promotes the management of risk that requires 
corporate-wide attention in line with the Corporate Crisis 
Management Policy and Honda Risk Management Rules.  
 
In order to further reinforce our risk management 
structure, we established the Risk Management 
Committee to handle all types of risk, ranging from 
natural disasters to the risk inherent in business.  
 
In addition, we solidified our structure to enable more 
effective identification of risk and necessary 
countermeasures that became apparent after the Great 
East Japan Earthquake. Thus, we thoroughly revised the 
Honda Crisis Response Rules and renamed it the Honda 
Risk Management Rules.

Honda Risk Management Rules

To ensure ample protection of the personal information of 
our customers and employees, as well as properly handle 
sensitive company information, we established the 
Confidential Information Management Committee for our 
offices and major subsidiaries in Japan. A director is 
assigned as the committee representative responsible for 
sensitive information management throughout the year.  
 
Our measures taken to further strengthen information 
management in 2011 included the revision of the Honda 
Security Policy (HSP), the information management rules 
of Honda.

Honda Security Policy (HSP)

 

Streamlining the risk management structure

Information management
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