
Honda’s response to environmental issues

Evidence of Honda’s long-standing commitment to the solution 
of environmental problems includes its development of the CVCC 
engine to meet requirements under the 1970 U.S. Clean Air Act. As 
efforts to overcome global environmental problems accelerated in 
the 1990s, Honda progressively established organizational units and 
company-wide systems and expanded its initiatives under action 
policies set forth in the Honda Environment Statement in which it 
defi ned its philosophy on environmental conservation activities.  
Today Honda recognizes its responsibility to reduce the environmental 
impacts resulting from all of its business activities and the use of 
its products. It uses the Life Cycle Assessment (LCA) approach to 
assess environmental impacts and analyze the effects of its business 
activities and the use of its products on the global environment. 
Based on the results of these analyses, Honda formulates specifi c 
policies for initiatives in each domain as the basis for global 
environmental management.

Environmental initiatives  
For more information, see the 2011 Environmental Annual Report.
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• Fuel effi ciency improvements
• Reduction of exhaust emissions
• Development of alternative-fuel products
• 3R (Reduce, Reuse, Recycle) design
• Noise reduction

• Promotion of“ Green Purchasing”
Environmental managementEnvironmental management
Energy and resource conservation by suppliersEnergy and resource conservation by suppliers
Zero emission initiatives by suppliers*Zero emission initiatives by suppliers*

• Promotion of“ Green Factories”
Environment managementEnvironment management
Energy and resource conservationEnergy and resource conservation
Zero emission initiatives*Zero emission initiatives*

• Promotion of“ Green Logistics”
Environment managementEnvironment management
Improvement of transportation effi ciencyImprovement of transportation effi ciency
Using less packagingUsing less packaging

• Promotion of “Green Dealers”
(automobiles, motorcycles, power products)(automobiles, motorcycles, power products)
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Honda identifi es risks and opportunities relating to climate change 
and energy issues from the perspectives of its business operations 
in the areas of motorcycles, automobiles and power products, and 
from a regional perspective under its regional operation management 
structure. Risks and opportunities are then assessed on a global basis 
by the World Environmental Committee. Findings from these risk 
and opportunity analyses are also used by regional operations and 
regional environmental committees, and by business divisions and 
functional operations in the formulation of management policies and 
strategies. This risk management process is carried out annually or as 
required by global Honda and for each region, product and business 
site. 
 As shown in the diagram, Honda assesses risks and opportunities 
that can currently be anticipated in relation to climate change and 
energy issues on a global basis. As these risks and opportunities are 
identifi ed, they are refl ected in mid-term management plans and the 
planning of specifi c environment-related initiatives.
 For example, to minimize risks relating to regulations governing 
emissions of greenhouse gases from products, Honda is actively 
working to reduce CO2 emissions from its products. It has achieved 
its 2010 reduction targets for CO2 emissions, which cover more than 
90% of all motorcycles, automobiles and power products sold by 
Honda worldwide (see next page) and set emission reduction targets 
for new products introduced in the period leading to 2020. 
 As consumers become more conscious of the environment, values 
are changing and approaches to energy use are becoming more 
diversifi ed. Honda is responding to these changes by developing, 
manufacturing and selling solar cells in Japan and by developing 
a solar-powered hydrogen station. It has also initiated trials in 
Japan, the United States and China to verify the benefi ts of these 
technologies for mobility in a future low-carbon society based 

Honda responds comprehensively to environmental issues under 
policies for each of its global operations. To identify priority issues, 
it analyzes the importance of environmental issues that are currently 
apparent (see table on right). 
 As a supplier of products, especially mobility products, to 
customers throughout the world today, Honda regards climate change 
and energy issues as the most important global environmental issues. 
 When emissions of greenhouse gases, which are seen as the 
cause of climate change, are analyzed from a life cycle perspective, 
it becomes apparent that carbon dioxide (CO2), which is one of 
the most signifi cant greenhouse gases, accounts for, by far, the 
largest share of those emissions. For this reason, Honda has set 
CO2 reduction targets* and stepped up its efforts in all regions and 
domains to meet those targets.
 Honda is also analyzing environmental impacts in relation to 
other environmental issues. Based on the results of these analyses, 
it formulates plans for specifi c initiatives in each region and domain 
to address these problems.

on the use of electric power technology and information and 
communications technology. Honda will progressively introduce new 
products resulting from this work. 
 Honda’s efforts to meet greenhouse gas emissions standards 
relating to its corporate activities involve cooperation across all 
domains and regions. The results of these emissions reduction 
initiatives are reported to society through Honda Environmental 
Annual Report 2011.

Honda’s Assessment of Risks and Opportunities in Relation to Climate Change and Energy Issues

* Reduction targets are set for identifi able greenhouse gases in each domain.

Honda’s Perception of Environmental Issues from a Global Perspective
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Progress toward CO2 Reduction Targets for 2010

Honda predicts that demand for motor vehicles and other mobility 
products will continue to expand in the future. This means that 
Honda must work to achieve the confl icting goals of mitigating 
global climate change and keeping pace with growth in demand. 
In 2006, it adopted global CO2 emissions reduction targets with the 
aim of maintaining its ability to supply customers with products that 
have the lowest CO2 emissions through corporate activities that also 
have the lowest CO2 emissions. When setting these targets, Honda 
sought to lead the industry in improving the energy effi ciency of both 
products and production operations.
 All of these targets have been achieved except production CO2 
reduction, which became unattainable because of massive reductions 
in the number of vehicles produced and sold and the resulting 
postponement of these measures after the 2008 global economic 
crisis.
 Honda was particularly successful in its efforts to improve 
the energy effi ciency of its products, and all targets relating to 

motorcycles, automobiles and power products were achieved. While 
one production-related target could not be achieved, Honda still 
achieved a signifi cant improvement in the energy effi ciency of its 
production operations through the worldwide implementation of 
standardized measures to reduce CO2 emissions.
 Efforts to reduce environmental impacts in Japan also fell short 
of the targets in two categories because of the 2008 economic crisis 
and the effects of the Great East Japan Earthquake in 2011. However, 
Honda reached its targets in six categories, including waste reduction 
and water resource utilization, and was able to make signifi cant 
progress toward the reduction of many environmental impacts.
(See the Honda Environmental Annual Report 2011 for the progress 
toward reduction targets within Japan in FY2010.)
 Honda has adopted a new Environmental Vision in 2011 and will 
continue to work under that vision to minimize CO2 emissions and 
other environmental impacts and reduce the use of fossil fuels and 
other resources.
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Product CO2 emissions reduction

Production CO2 reduction

The reductions attained exceeded the target. This re-
fl ects increased sales of fuel-effi cient products, such as 
compact and hybrid vehicles, especially in developed 
countries, as well as improvements in the effi ciency of 
engines in large vehicles.

The target was not attained, in part because of substan-
tial reductions in the number of units produced and sold 
as a result of the economic crisis. However, CO2 emis-
sions per unit produced have been reduced by 4.0% 
since FY 2010, mainly through improvements to the ef-
fi ciency of production facilities.

Despite a percentage decline in sales of compact house-
hold cogeneration units, which already had relatively 
low CO2 emissions, improvements in the efficiency of 
large engines brought further reductions in emissions 
per unit, with the result that the reductions attained ex-
ceeded the target level.

At 9.6%, the reduction in CO2 emissions per unit 
produced since FY2010 allowed Honda to exceed its 
target level. This was achieved in part through mea-
sures to reduce energy use during halts in produc-
tion.

Reductions signifi cantly greater than the target fi gure 
were attained, thanks to substantial increases in sales 
of Wave110, which provides improved fuel effi ciency, in 
Thailand and Vietnam, and compact vehicles with pro-
grammed fuel injection (PGM-FI) systems in Brazil.

CO2 emissions per unit produced have been reduced by 
5.0% since FY 2010. This reduction, which is greater 
than the target level, was achieved through initiatives 
that included the consolidation of production sites and 
the reduction of energy use during halts in production.

(%) (%) (%)

Automobiles (per unit) Motorcycles (per unit) Power products (per unit)
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In 2010, Honda announced within and beyond its 
organization that the company’s direction in the period 
leading to the year 2020 would be “to provide good 
products to our customers with speed, affordability and low 
CO2 emissions.”
 By “good products” we mean to embody customers’ 
wants and needs in attractive products using Honda’s 
unique technologies, knowledge and ingenuity. Such good 
products must be delivered with speed without making 
our customers wait, and at affordable prices that make our 
customers happy with their purchase. This is the direction 
Honda will take.
 “With low CO2 emissions” represents our conviction 
based on the strong sense of crisis that, as a manufacturer 
of personal mobility, Honda will have no future unless we 

achieve a signifi cant reduction of CO2 emissions. 
 This focus is encapsulated in the Honda Environmental 
Vision of a future in which environmental initiatives will 
allow people to realize “the joy and freedom of mobility” 
and “a sustainable society where people can enjoy life.” 
In this vision, Honda has expressed its strong determination 
to contribute to a society based on sustainability and 
harmony so that it can continue to offer excitement to its 
customers through products and services used for personal 
mobility and in people’s everyday lives.
 Honda is determined to turn this vision into reality by 
actively implementing environmental initiatives on a global 
level. Particular emphasis will be placed on the following 
aspects:

“Blue Skies for Our Children” is the global environmental 
slogan adopted by Honda to express its commitment to the 
realization of this environmental vision through expanded 
environmental initiatives.
 The Honda engineers, who took on the challenge to meet 
the stringent new emissions standards of the 1970s U.S. 
Clean Air Act, used the phrase “blue skies for our children” as 
a passionate rallying cry to devote themselves to this effort. 
Honda wants to pass on the “joy and freedom of mobility to 
the next generation” (for our children), therefore, we want 
to realize a sustainable society where people can enjoy life 
(blue skies). This slogan continues to represent Honda’s 
passion toward its environmental commitment which has not 
wavered and will remain resolute in the future.
 The Honda global environmental symbol shown on the 

right was chosen as the symbol for the environmental slogan. 
The environmental slogan and environmental symbol will be 
used in future environmental activities and communication 
throughout the world, both within and beyond the Honda 
Group.

Note:  “The Power of Dreams” will be retained as Honda’s global brand slogan, 
and“Blue Skies for Our Children” will be used exclusively for environmental 
initiatives.

Honda Environmental Vision
Realizing “the Joy and Freedom of Mobility” and
“a Sustainable Society where People Can Enjoy Life”

Honda global environmental slogan

At each stage of its products’ life cycles (products, corporate activities), Honda aims to

• Minimize the use of fossil fuel and resources newly recovered from the Earth

• Minimize environmental impacts, including greenhouse gas emissions

Honda aims to reduce to zero greenhouse gas emissions from Honda products used for mobility

and in people’s everyday lives

Blue Skies for Our Children
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Realizing the Honda Environmental Vision

2020 Product CO2 Emission Reduction Targets

Honda Environmental Performance Standards (HEPS)

As it implements initiatives designed to realize its environmental 
vision, Honda recognizes the importance of product-related 
environmental impacts, especially CO2 emissions through use of its 
products, to its efforts to reduce environmental impacts across the 
company’s full products’ full life cycles.
 Honda regards the climate change and energy issue as its most 
important challenge, and one of the key substances involved in this 
issue is CO2. Estimates made using the Honda LCA Data System 
indicate that around 83% of Honda-related CO2 is emitted when 
vehicles are operated by users. For this reason, Honda believes that 
the most important way for it to respond to climate change and 
energy issues is to reduce CO2 emissions from products. That is 
why Honda has adopted the 2020 product CO2 emissions reduction 
targets.
 Having achieved all of its CO2 emissions reduction targets for 
FY 2010 products, Honda has set new targets for 2020 calling for a 
30% reduction in the fl eet average CO2 emissions of motorcycles, 
automobiles, and power products compared with 2000 levels. Honda 
will work to achieve these targets in the period leading to 2020 by 

Honda aims to realize its environmental vision by innovating and 
combining environmental technology innovation with energy 
technology innovation. Its approach, as represented in the diagram 
below, calls for improvements in the effi ciency of internal combustion 
engines, advances in environmental technologies, the adoption of 
diversifi ed energy technologies, and the use of renewable energy 
forms, including hydrogen and solar cells. Honda will work to reduce 
to zero greenhouse gas emissions relating to mobility and other 
lifestyle areas by combining advances in these fi elds with energy 
management technologies.

 Under this scenario for a product-based response to the climate 
change and energy issue, Honda will apply its own classifi cation and 
approval systems based on the Honda Environmental Performance 
Standards (HEPS) to products designed to reduce life cycle CO2 
emissions, including products made possible by improvements to 
the effi ciency of internal combustion engines, products based on 
environmental innovations and energy diversifi cation technologies, 
and renewable energy products. Through this approach, Honda will 
progressively introduce the technologies needed to reduce CO2 
emissions to the market and expand their use.

responding to priority challenges, including increased research and 
development, and the introduction of energy-effi cient products to the 
market.

Driving
83%

Production
6%

Others 
(Raw materials, transportation,
 services, end-of-life, etc.) 11%

Example based on a conventional model (automobile with gasoline engine)

CO2 emissions over the life cycle of a vehicle
(as assessed with the Honda LCA system)

Note: Calculations are based on a total vehicle mileage of 100,000 km.

Global average of 
CO2 emitted from 
Honda products

30%
reduction

g/km

30% 
reduction

g/km

30% 
reduction

kg/hour

Automobiles Motorcycles Power Products

Scope of statistics

Automobiles:
Japan, North America, Europe, Asia/Oceania, China, Central and South America (more than 90% of worldwide sales).

Motorcycles:
Japan, North America, Europe, Thailand, India, China, Indonesia, Vietnam, Brazil, Philippines, Malaysia, Pakistan(more than 90% of worldwide sales) 

Power products:
Statistics cover all of Honda’s worldwide sales volume (excluding outboard motors).

2020 Reduction Targets for Product-Related CO2 (Baseline: 2000)
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Biodiversity Initiatives
Honda has a long history of environmental protection activities and initiatives to build harmony with local communities. Tree-planting and 
industrial water recycling at Honda plants began in the 1960s, and, in 1976, Honda launched a tree-planting scheme known as “Community 
Forests.” In relation to biodiversity conservation, Honda has adopted guidelines focusing primarily on the reduction of environmental impact and 
the effective utilization of resources.

Product-Based Response Scenarios for Responses to Climate Change and Energy Issue
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Honda Biodiversity Guidelines

[Basic Statement]
We recognize, under the Honda Environment Statement, that biodiversity conservation initiatives are an essential part of our commitment 
to the preservation of the global environment. We will continue to work toward harmony between this commitment and our activities.

Priority Activities

1 Development of 
Environmental Technology

Initiatives Based
on Corporate Activities

Cooperation with
Communities

Disclosure and 
Sharing of Information

We will contribute to the conservation of biodiversity by developing and disseminating technologies 
for fuel-effi cient vehicles, next-generation cars, energy-production, and other technologies for the 
reduction of environmental impacts

We will work to reduce environmental impacts and ensure the effective use of resources through 
effi ciency improvements.

We will implement community-based activities in cooperation with stakeholders, using expertise 
accumulated by Honda through its initiatives to protect ecosystems, such as the Community Forests 
and Hello Woods initiatives.

We will share information with society by disclosing the outcomes of our activities. 

Established in May 2011

2

3

4
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Regional topics from around the world

North America: Product development domain

South America: Product recycling (reduce, reuse, recycle) domain

Europe: Production domain

Wheel cap protectors now made from recycled pet bottles
Since 2009, Honda Automoveis do Brasil Ltda. (HAB) has used wheel cap protectors made 
from recycled PET bottles to protect new Civic, FIT and City vehicles during transport. 
Previously, the wheel cap protectors were covered by a stick-on film material, a process 
that produced waste consisting of paper backing detached when the film was applied, 
and the film itself, which was removed in dealerships. Between July and December 2009, 
the amount of waste was more than two tons. In addition, the adhesive areas of the film 
trapped dirt and water, and the film tended to detach from the wheel cap. Since they are 
designed to slide onto the wheel caps, no adhesive is required. The absence of adhesive has 
solved several problems, including soiling and peeling, and the environmental impact has 
also been reduced, since the materials are entirely recyclable. Honda plans to use the covers 
on new models produced in Brazil and Argentina. 

Fifth consecutive award as greenest automaker in the united states
In October 2010, the Union of Concerned Scientists (UCS) selected Honda for its Greenest 
Automaker award. This is the fi fth successive time that Honda has received this award, 
which is presented every two years. The UCS is an international non-profi t organization with 
a membership consisting of over 100,000 scientists and private citizens. The UCS conducts 
a biennial survey of air pollutant and greenhouse gas emissions by major automobile 
manufacturers in the United States. The manufacturer that is found to the lowest average smog-
forming and greenhouse exhaust emissions for its U.S. automobile fl eet is awarded the title of 
“Greenest Automaker.” Honda has maintained its leadership in the reduction of automobile 
exhaust emissions ever since the inaugural survey, ten years ago in 2000. By winning this award 
on fi ve successive occasions, Honda has gained a reputation as the greenest automaker in the 
United States, and as the producer of automobiles that emit the lowest levels of smog-causing 
gases and greenhouse gases.
  In 2011, Honda’s natural gas–powered Civic GX placed fi rst on the Green Book® vehicles 
list of the American Council for an Energy-Effi cient Economy (ACEEE) for the eighth consecutive 
year. The Civic hybrid and the Insight were also among the top 12 vehicles on the list.

Receiving the Greenest Automaker Award 
for the fi fth consecutive time.

Honda Civic GX, which was chosen 
as the greenest automobile.

The new wheel caps are easy to attach.

Honda of the UK wins CIWM Environmental Excellence Award
In November 2010, Honda of the U.K. Manufacturing, Ltd. (HUM), and Hills Waste Solutions Limited, 
with which it has formed a partnership, won the Sustainable Facilities Management Performance of 
the Year category of the Environmental Excellence Awards, presented by the Chartered Institution 
of Wastes Management (CIWM). The Environmental Excellence Awards are presented in recognition 
of excellence in 11 categories relating to the sustainable management of waste and resources, 
including product development, facility management and recycling. The awards were presented for 
the fourth time in 2010. HUM and Hills Waste Solutions reduced landfi ll waste from the automobile 
plant in Swindon to zero in August. Collaborative efforts between the two companies increased 
the recycling rate to over 95%, with energy recovery accounting for less than 5%. Compactors are 
used to reduce waste volumes by 75%, and HUM is working with suppliers to introduce reusable 
packaging wherever possible. Furthermore, HUM and Hills Waste have worked to reduce landfi ll 
waste per vehicle by 71kg. The award recognizes both these determined efforts to reduce landfi ll 
waste to zero, and also the companies’ environmental improvement activities.

HUM and Hills Waste representatives 
receive the award.
HUM and Hills Waste representatives

C S R  R e p o r t  2 0 1 1 34



Asia and Oceania: Sales and service domain

China: Purchasing

Japan: Other

Green & Clean Dealer Activities in Thailand
Honda Automobile (Thailand) Co., Ltd., (HATC), an automobile manufacturing and sales 
company, implemented Green & Clean Dealer activities between 2008 and 2010 as part of the 
Green Dealer program. The program is based on the concept that dealers contribute to their 
local communities by giving priority to environmental management systems. After training and 
environmental improvement activities and the completion of audits, certifi cates and awards are 
presented. Green & Clean Dealer certifi cation is provided at two levels. Dealerships complete 
the“Silver” level by achieving ISO 14001 certifi cation, introducing water-based paints in their 
body repair shops, implementing the 5S campaign or undertaking CSR activities. If the required 
standards are attained in all of these categories, “Gold” certifi cation is awarded. Already 86% 
of dealerships in Thailand have achieved “Gold” dealership status, and the ratio is expected to 
reach 100% in mid-2010. The Green & Clean Dealer “Gold” certifi cation.

Accelerated Green Purchasing Activities by Dongfeng Honda
Dongfeng Honda Automobile (Wuhan) Co., Ltd. (WDHAC), a joint venture established to 
manufacture and sell automobiles, has been implementing a full-scale Green Purchasing 
program since 2006. WDHAC has based its Green Purchasing activities on management items in 
the following three categories.
(1)  In the policy domain, WDHAC is encouraging its suppliers to achieve ISO 14001 certifi cation 

and providing briefi ngs, education and assistance with this process.
(2)  In the product domain, WDHAC is taking preemptive steps to reduce the use of substances of 

concern in products.
(3)  In the supplier environmental impact reduction domain, 189 of the company’s 207 suppliers 

(91%) have agreed to raise the level of their environmental policies through initiatives that 
include the lateral sharing of case studies, the adoption of high standards, and visits to 
business sites. 

WDHAC will continue to contribute to the realization of a low-carbon society through intensive 
communication and collaborative initiatives.

WDHAC held an environmental
conference for suppliers.

Honda Soltec launches home-use solar cell modules with maximum outputs of 130W 
and 120W and a power conditioner with a rated capacity of 5.5kW.
Honda Motor subsidiary Honda Soltec Co., Ltd. manufactures and sells solar cells. In August 
2010, it launched home-use solar cell modules with maximum outputs of 130W and 120W, and 
a large-capacity power conditioner rated at 5.5kW. Advances in manufacturing technology have 
brought improvements in the quality of the generating layer, with the result that 130W module 
provides conversion effi ciency up to 11.6%*1 better than that of CIGS*2 type solar cells currently 
on sale in Japan. The 120W solar cell modules and the 5.5kW power conditioner were launched 
in response to the widely varied requirements for products in this fi eld. 

*1 Based on Honda research 
*2 A solar cell battery formed by Copper Indium Gallium Selenide (CIGS) thin-fi lm compound material

A home-use solar cell module with a maximum 
output of 130 W.
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