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One of the fundamental beliefs incorporated into the Honda 
Philosophy that has guided the company since its founding is 
respect for the individual. This philosophy recognizes individuality 
and the freedom to create while considering how to realize people’s 
hopes and dreams in the future. Joy is shared together by gathering 
individuals who are fully committed to respecting individuality, 
fairness, and trust. These basic values concerning human rights are 
shared and practiced by all Group companies and their associates. 
    Augmenting this fundamental belief, Honda’s origin —“To serve 

society and people with our products and the technological ideas we 
put into our products” and “To make people’s lives more convenient 
and fun by using the unique ideas that only Honda can think 
of”— can be found in the company’s Vision for 2020, which seeks to 
“provide good products to our customers with speed, affordability 
and low CO2 emissions.” The desire to serve the people, which has 
been passed down since our founding, resonates with all Honda 
associates. It has been, and will always be, the starting point for all 
company activities.

Honda’s decision to establish a special-purpose subsidiary* for 
employing disabled individuals came about as a result of a meeting 
between Honda founder Soichiro Honda and Dr. Yutaka Nakamura, 
founder of Japan Sun Industries. Dr. Nakamura’s philosophy that 
physical or mental handicaps don’t inhibit one’s work and therefore 
these disabled individuals should be offered an opportunity to work 
rather than charity resonated with Soichiro Honda, who founded 
Honda Sun Co., Ltd., in Oita in 1981 based on his desire to help 
disabled individuals achieve social autonomy. Kibonosato Honda 
Co., Ltd. was established in 1985 as a joint public-private venture in 
Kumamoto, and Honda R&D Co., Ltd. founded Honda R&D Sun Co., 
Ltd., in 1992 in a joint venture with Japan Sun Industries. Honda has 
also created workplaces at all of the Honda worksites where disabled 
associates are continually hired to work alongside the rest of 
the workforce.
    Going forward, Honda is committed to offering opportunities of 
employment to disabled individuals by creating workplaces where a 
diverse workforce can gather, and share the joy of working together, 
regardless of disability.

* So-called “special purpose-subsidiaries” are established in accordance with the 
Act on Employment Promotion etc. of Persons with Disabilities with the goal of 
expanding employment of disabled individuals.

Dr. Yutaka Nakamura and Soichiro Honda (right) speak with associates as they examine parts 
during a visit to the Beppu Plant at the founding of Honda Sun Co., Ltd., in September 1981.

Workplaces where associates respect 
individuality and work together

C S R  R e p o r t  2 0 1 115



Pursuing respect for tthe individual and jobb  ssaaaaaaaatissfffactioonn
Kibonosato Honda Co., Ltd.
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Kibonosato Honda Co., Ltd., which was established as a joint public-
private venture by Kumamoto Prefecture, Matsubase (now Uki City) in 
1985 to employ large numbers of individuals with serious disabilities, 
celebrated the 25th anniversary of its founding in 2010.
    Since its founding, the company has worked to pursue 
normalization*1 so that disabled and able-bodied alike, can work 
together on an equal footing, free of discrimination. Equipment is 
improved to allow associates the ability to perform a wide-range of 
jobs in the factory, such as innovations to the automatic assembly line 
for piston rings, to allow a single employee in a wheelchair to handle 
all the processes of assembly. We promote self-independence by 
actively providing opportunities to take on the challenge of new jobs 
regardless of disabilities so that associates can enjoy independent job 
satisfaction and receive social recognition. 
    As much as it helps associates achieve personal autonomy, 
Kibonosato Honda Co., Ltd. consistently exerts itself to become more 
competitive while doing our best to meet the stringent requirements 
imposed by our parent company, Honda Motor Co., Ltd. to exist 
independently as a compelling company. Regarding Honda’s QCD*2 
standards, we are particularly aware of the need to ensure product 
quality in our operations. The same quality is required regardless 
of whether a part is manufactured by an able-bodied or disabled 

associate, so we align associate “vectors” by defi ning ambitious 
objectives that apply to all. Going forward, Kibonosato Honda must 
go beyond employment of disabled individuals to broaden the 
scope of individual associates’ work so that eventually workers can 
manufacture not only parts, but Kibonosato Honda’s own products. 
Our commitment to achieving this dream derives from the fact 

that doing so will 
increase associates’ 
job satisfaction, 
their sense of 
responsibility, and 
their motivation. 

*1  Normalization refers to the creation of a state of affairs in which disabled 
individuals live and work alongside their able-bodied counterparts.

*2 Service and support requirements in the areas of quality, cost, and delivery.

Yoji Araki
President and CEO, Kibonosato Honda Co., Ltd.
(Retired June 2011)

Celebrating the 25th anniversary of our founding

Uncompromising attitude toward quality

“Of some 5 million parts Kibonosato Honda Co., Ltd., ships each year, 
most involve small-lot, multi-item production and are not suited to 
machinery-based automated mass production.” Hiroaki Matsuyama, 
who oversees quality control at the company, says, “To achieve 
consistently high levels of quality under these conditions, we are 
working toward the ultimate goal-zero defects-by raising associate 
awareness and creating the right kind of workplace environment.”
    Associate education and daily communication are key in order 
to manufacture high-quality products on a consistent basis. At 
Kibonosato Honda, an experienced coworker with responsibility 
for the type of work being performed provides guidance for new 
associates, regardless of whether they are disabled. That guidance 
is the fi rst time for new associates to experience the meaning of 
normalization. This experience also encourages growth on the part of 

the more experienced coworkers by giving them work that requires a 
sense of responsibility.

Hiroaki Matsuyama
Offi cer in Charge of Quality Control, 
Kibonosato Honda Co., Ltd.

Kosei Matsunaga
Offi cer in Charge of Production, 
Kibonosato Honda Co., Ltd.
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    Kosei Matsunaga, who oversees production at Kibonosato Honda, 
says, “I’ve been able to understand my coworkers because I’ve 
worked actively to communicate, for example by asking questions, 
and it’s thanks to their support that I’ve been able to do my job for 
the last 25 years. I now look forward to coming to work and seeing 
everyone.” The company will continue to evolve as a place where 
truly independent associates can work with pride and joy.

Kibonosato Honda supplies all pistons for 
motorcycles and power products manufactured 
at Honda’s Kumamoto Factory

Inside a universal employment factory
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The philosophy of “Peeople above all: Dreaams, hhoooooopeesssss, aaaaaannnnnnddddddd sssssssssssssssssssmmmmmmmmmmmmmmmmmmmiiiiiiiillllllllllllllllllleeeeeeeeeeeeeesssss””””””””””””””””””
Honda Sun Co., Ltd., and Honda R&D Sun Co., Ltd.

To be a company that is competitive without exception

Honda Sun Co., Ltd. gives associates responsibilities in the 
manufacture of high-quality Honda products by taking advantage 
of individual workers’ innate characteristics based on the basic 
philosophy, People above all: Dreams, hopes, smiles; we are the 
creative challenger. The company strives to conduct its operations 
such that the local community values its presence and associates 
value their experience working there.
    We have two missions as a special purpose subsidiary. First, 
we employ individuals with a broad range of disabilities and 
create opportunities for each worker to make a contribution. 
Second, we strive to play a pioneering role in the employment of 
disabled individuals by broadening the scope of their jobs and 

communicating related initiatives outside the company so as to lead 
to the employment of more disabled workers throughout society. 
At Honda Sun Co., Ltd., we’ve just embarked on a new challenge 
by launching a computer data processing service in addition to our 

parts manufacturing 
business. Since all 
companies have a 
need for this type of 
work, we believe this 
new endeavor has the 
potential to lead to the 
employment of more 
disabled individuals in 
the future.

Haruyasu Nishida
President and CEO, Honda Sun Co., Ltd.

In the words of Kibonosato Honda associates

“I work in accounting. Recent 
changes in my job left me a little 
confused, but I was able to handle 
it thanks to some help from my 
coworkers. I was also able to hear 
them cheering me on in the Oita 

International Wheelchair Marathon, and their support encouraged 
me to keep going. My participation in the marathon helped 
increase my level of communication with other associates 
at work.”

“I’ve been working at Kibonosato 
Honda since the company’s 
founding. At fi rst I didn’t understand 
anything, but I’ve learned as I went, 
taking things one step at a time. I 
received the Exceptional Disabled 

Worker Award (the Minister of Health, Labour and Welfare 
Award) in August 2010 in recognition of the results of this steady 
approach and my efforts to awaken disabled workers’ desire to 
achieve occupational autonomy. Today, my responsibilities include 
production planning.”

Keizo Iwashita
Kibonosato Honda Co., Ltd.

Yutaka Kubota
Kibonosato Honda Co., Ltd.
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    Today, Honda is working to boost diversity throughout the Group, 
including through the employment of disabled individuals. To do our 
part in this effort, Honda Sun Co., Ltd. invites associates from Honda 
facilites to monthly gatherings at our facility where we introduce some 
of the experience and knowledge we have gathered over a quarter-
century of helping able-bodied and disabled associates work together.

    Going forward, it is our goal to help promote employment of 
disabled individuals in the Honda Group as well as its affi liates 
through this and similar initiatives. Our dream is that Honda Sun will 
be noticed not as a special-purpose subsidiary, but rather simply as a 
company whose selling point is high quality by creating a wide-range 
of value while the associates learn from one another.

Improving production with karakuri-style innovation

Honda Sun’s new plant in the town of Hiji-machi in Oita Prefecture was completed in 2008. 
Disabled associates were consulted during the design of the facility, which provides an 
environment that allows disabled associates to work alongside their able-bodied counterparts. 
Various innovations designed to achieve diversity include rotating lights that can be seen from 
all directions and inspection equipment that moves up and down so that wheelchair users can 
operate it.
    Ongoing improvement activities also go beyond efforts such as these that focus on workplace 
facilities and include the manufacture of work jigs designed by associates in a process that we 
have dubbed karakuri-style innovation. Karakuri-style innovation at work: A device that uses a 

store-bought pen to ensure that parts are marked properly 
for subsequent processing

Kazuhiko Tozawa
Honda Sun Co., Ltd.

Hiroto Matsumori
Honda Sun Co., Ltd.

Shoji Watanabe
Honda Sun Co., Ltd.

Shoko Nakano
Honda Sun Co., Ltd.

Challenging myself on behalf of dreams, hopes, and smiles

In the words of Honda Sun associates

“I’m responsible for producing the 
rubber tubes for engines in the 
Honda Fit and Freed. Thanks to an 
improvement I proposed, I’m able to 
insert parts easily with just 
one hand.”

“My work involves the production 
management system. I can’t do 
everything by myself, but I defi nitely 
want to do as much by myself 
as possible.”

“It’s been less than a year since I 
became team leader. I see my job as 
not only understanding each day’s 
production processes and personnel 
assignments, but also keeping 
everyone’s state of health in mind.”

“I make license plate lamps. Setting 
a goal for how many I’ll produce 
each day gives me a sense 
of accomplishment.”

In the words of a Honda R&D Sun associate

Just after I joined the company in 1995, I began participating in wheelchair races since 
an engineer at Honda R&D Co., Ltd. invited me to build and ride on a racing wheelchair 
with him. With the creation of the Honda Athlete Club in 2000, I became the leader of 
carbon racing wheelchair development and began spending my days building and testing 
equipment and practicing. Thanks to the support of my coworkers in the development 
group, I won the Oita International Wheelchair Half Marathon for three consecutive years 
starting in 2003. Today I continue to participate in races with my younger coworkers. 
For me, Honda is a company that offers a high level of job satisfaction by responding 
positively to associates’ hopes.

Shusuke Watanabe
Honda R&D Sun Co., Ltd.
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