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Basic stance on corporate governance

Based on its fundamental corporate philosophy, Honda is working 
to enhance corporate governance as one of its most important 
management issues. Our aim is to have customers and society, as well 
as shareholders and investors, place even greater trust in us and to 
ensure that Honda is a company that society wants to exist.
    To ensure objective oversight of the Company’s management, 
outside directors and outside corporate auditors are appointed to 
the Board of Directors and the Board of Corporate Auditors, which 
are responsible for supervising and auditing corporate operations. 
The Company has also introduced an operating officer system aimed 
at strengthening both the execution of business operations at the 
regional and local levels and making management decisions quickly 
and appropriately. The term of office of each director is limited to 
one year, and remuneration payable to them is determined according 
to a standard that reflects the Company’s business performance. 
These policies are to maximize the flexibility with which our directors 
respond to changes in the operating environment.

　Corporate Governance　

    With respect to business execution, Honda has established 
a system for operating its organizational units that reflects 
its fundamental corporate philosophy. For example, separate 
headquarters have been set up for each region, business, and 
function, and a member of the Board of Directors or an operating 
officer has been assigned to each headquarters and main division.  
In addition, we have implemented a system that enables prompt and 
appropriate decision-making by having the Executive Council and 
regional operating boards deliberate important management issues.
    With respect to internal controls, compliance and risk management 
systems have been designed and implemented appropriately 
following basic policies for the design of internal controls as decided 
by the Board of Directors.
    To enhance even further the trust and understanding of 
shareholders and investors, Honda’s basic policy emphasizes the 
appropriate disclosure of Company information, such as by disclosing 
financial results on a quarterly basis and giving public notice of them 
and disclosing its management strategies in a timely and accurate 
manner. Going forward, Honda will continue to raise the level of 
transparency in its operations.
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Internal controls system:
fundamental approach and current status 

This section describes Honda’s basic approach to internal control 
systems and the state of their implementation at the Company. 

1.  Systems for ensuring that the execution of duties by 
directors and employees complies with the law and the 
Company’s Articles of Incorporation
To secure compliance of Company management and employees 
with guidelines for conduct in conformity with applicable laws 
and internal rules and regulations, the Company has prepared The 
Honda Conduct Guidelines and implements measures to ensure 
that all management personnel and employees are made aware 
of and follow these guidelines. The company has appointed a 
director to oversee compliance-related initiatives by serving as a 
Compliance Officer. Other key elements of our compliance system 
include the Business Ethics Committee and the Business Ethics 
Improvement Proposal Line.

2.  Systems related to the retention and management of 
information on execution of business by directors
Information related to the execution of business by directors, 
including minutes of Board of Directors meetings and other 
important meetings, is retained and stored appropriately in 
accordance with the Company’s document management policy.

3. Regulations and other systems related to risk management
Important management items are taken up by to the Board of 
Directors, Executive Council and/or Regional Operating Boards 
which discuss them in accordance with established rules of 
procedure, assess associated risks, and make decisions  
as appropriate. 
    Individual departments work to mitigate department-level risks 
and develop policies for dealing with them. In addition to adopting 
Companywide Risk Management Policies and Honda Crisis 
Response Rules to address large-scale disasters requiring company-
level crisis management, we have appointed a member of the 
Board of Directors to oversee the design and implementation of 
related systems by serving as the Risk Management Officer.

4.  Systems for ensuring that the execution of business by 
directors is being conducted efficiently
Honda has established a system for operating its organizational 
units that reflects its fundamental corporate philosophy.  
For example, separate headquarters have been set up for each 
region, business, and function, and a member of the Board of 
Directors or an operating officer has been assigned to each 
headquarters and main division. In addition, we have implemented 
a system that enables prompt and appropriate decision-making 
by having the Executive Council and Regional Operating Boards 
deliberate important management issues.
    To conduct management efficiently and effectively, business 
plans are prepared on an annual basis and for the medium term, 
and measures are taken to share these plans.

5.  Systems for ensuring that the corporate Group, comprising 
the Company and its subsidiaries, conducts business 
activities in an appropriate manner
The Company and its subsidiaries share The Honda Conduct 
Guidelines and basic policies regarding corporate governance.  
In addition, each subsidiary works to promote activities that are in 
compliance with the laws of countries in which they operate and 
practices observed in their respective industries as they endeavor 
to enhance corporate governance. 
    Decision-making rules have been implemented for subsidiaries, 
which are required to seek Company approval in advance 
concerning important management items and to report associated 
activities to the Company. In addition, the Company’s business 
management department receives reports on business plans and 
other matters from subsidiaries on a regular basis and confirms the 
appropriateness of associated operations.
    The Company’s Audit Office, an independent unit that reports 
directly to the President, audits each department’s business 
activities and works to improve the Honda Group’s internal 
auditing systems.
    Finally, the Company works to improve corporate governance 
throughout the Group by seeking the understanding and 
cooperation of equity-method subsidiaries with Honda’s basic 
corporate governance policies. 

6.  Provision of employees when requested by corporate 
auditors and independence of employees from directors
The Corporate Auditors’ Office has been established to provide 
support for the Board of Corporate Auditors. 

7.  Systems for ensuring directors and employees report 
to corporate auditors and other systems related to the 
reporting of pertinent management information to 
corporate auditors
In addition to regularly reporting the state of operations at the 
Company and its subsidiaries and the state of implementation and 
operation of internal control systems, including those related to 
compliance and risk management, directors and employees  must 
report any information that may have a significant impact on the 
Company’s operations.

8.  Other systems for ensuring the effectiveness of audits by 
corporate auditors
Corporate auditors work closely with the Audit Office, which serves 
as the Company’s internal audit department, to conduct business 
audits of the Company and its subsidiaries. Additionally, corporate 
auditors attend the Executive Council and other important meetings.

Basic approach to the elimination of antisocial activities 
and the state of the implementation of associated systems

Honda has made a firm commitment to opposing gang activity, 
organized crime, and other conduct that poses a threat to social 
order and safety. We have designated a department to oversee our 
response to such behavior, and we work closely with police and other 
outside organizations to address it.
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