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• Fuel economy improvements
• Exhaust emissions reduction
• Development of alternative energy products
• Designing the 3R’s
• Noise reduction

• Green purchasing
· Environmental management
· Saving energy and resources with suppliers
· Zero emissions from suppliers*

• Green Factories
· Environmental management
· Saving energy and resources
· Zero emissions*

• Green logistics
· Environmental management
· Improving transportation efficiency
· Reducing packaging

• Green Dealers
(automobiles, motorcycles and power products)
· Environmental management
· Energy efficiency improvement
· Implementing environment managing system
· Social contribution

• Green offices
· Environmental management
· Energy conservation
· Waste reduction and improvement in recycling rates
· Environmental contribution to local communities

• Recovery, recycling and reuse of parts
• Proper disposal of end-of-life products
• Technical support for the recycling
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Honda responseHonda corporate activities

* Zero emissions means that waste and other harmful substances have been reduced as close to zero as possible.

　Environmental Initiatives　

　Global environmental management policy　

Honda is aware of its responsibility for the environmental impact 
generated by its corporate activities and the use of its products,  
and is committed to minimizing that impact.
    To achieve this, it is essential that we identify specific issues and 
set targets for action. We set specific goals in the context of our  
Life Cycle Assessment system, which is used to measure, assess  
and analyze environmental impact.

　Global environmental management systems　

In December 1991, Honda created what is now referred to as the 
Japan Environmental Committee, whose role is to play a central 
part in addressing environmental issues in Japan. Subsequently, 
the organizational framework was extended to Honda’s other five 
regions. In March 1995, the World Environmental Committee was 
established to create and promote global plans in keeping with the 
company’s three-year mid-term business plans. 
    Continuing its focus on issues common to the global organization, 
the company initiated the Green Factory initiative*1 in 1997 and 
the LCA Project in 2000. The Green Factory Promotion Center*2 
was established in 2004 to intensify environmental initiatives in the 
production domain and to advance the Green Factory initiative.

    Based on mid-term policies determined by the Executive 
Council, environmental action plans are developed by individual 
departments. These plans are then discussed and approved by 
Regional Environmental Committees. Next, individual departments 
take responsibility for implementation based on the commitments 
specified in their plans. Results are evaluated by Regional 
Environmental Committees, and, on the basis of their guidance, plans 
and targets are developed in each of Honda’s six regions, completing 
the PDCA*3 cycle at the regional level. Issues considered to be global 
in scope are referred to the World Environmental Committee, which is 
chaired by the President and CEO in his role as Chief Environmental 
Officer. The deliberations of the World Environmental Committee are 
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Environmental preservation based on the PDCA cycle
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Asia/Oceania Environmental Committee China Environmental Committee

Environment and Safety Planning Office

Secretariat

World Environmental Committee

Regional Operations

Business Operations

Automobile Operations Motorcycle Operations Power Product Operations

Honda R&D Co., Ltd. Honda Engineering Co., Ltd.

Functional Operations

Customer Service Operations Purchasing Operations Business Support Operations Business Management Operations

Corporate Communications
Division 

Production Operations

Japan Environmental Committee North America Environmental Committee South America Environmental Committee European Environmental Committee

Regional Operations (Japan) Regional Operations (North America) Regional Operations (South America) Regional Operations (Europe/Middle East/Africa) Regional Operations (Asia/Oceania) Regional Operations (China)

Green Factory Promotion
Center

Environmental preservation initiatives in Japan: Organization

Production Operations
Environmental Administrators Committee

Purchasing Operations
Honda Green Network Meeting

Honda R&D Co., Ltd.
Environmental Committee

Green Factory Promotion Center

Japan Environmental Committee

Factories (Saitama, Tochigi, Hamamatsu, 
Suzuka, Kumamoto)
Automobile New Model Center
Quality Innovation Center
Honda Engineering Co., Ltd.
    Completed vehicles/component parts 
    sets/inter-factory transportation
Manufacturing, transportation Group companies

Parts-manufacturing Group companies

R&D-related Group companies

Automobile, motorcycle, 
power product dealers
Honda Access Corporation
Honda Motorcycle Japan Co., Ltd.
Sales-related Group companies
    Automobile recycling promotion

Parts distribution warehouses
    Service parts shipping
    Parts recovery, reuse, recycling

Headquarters/other office facilities
Group companies

Environment & Safety Planning Office

Facilities and their activities

Secretariat

Regional Sales Operations (Japan)
Environmental Committee

Corporate Communications Division

Customer Service Operations
Environmental Committee

Business Support Operations
Environmental Committee

　Environmental management systems in Japan　

In December 1991, Honda established the Japan Environmental 
Committee to ensure that environmental initiatives undertaken 
in Japan are executed to the highest standards and that 
Honda maintains leadership in the field. Operating officers and 
administrators from the production and purchasing domains,  
Japan Regional Operations, Customer Service, Business Support  
and Honda R&D participate in the committee. In addition, the  
committee establishes divisional committees or liaisons in each  
department to promote product and parts recycling and the reduction 
of environmental impact from factories, transportation and  
Group companies.
    As it works to address social concerns about the environment,  
the committee proposes mid-term policies and targets while 
monitoring the progress of individual departments. In addition,  
the committee proposes measures to respond to interdepartmental 
issues and strives to maintain and enhance environmental initiatives 
in Japan, ensuring that they are executed to the highest standards. 
Individual departments and operations set targets based on mid-term 
environmental policies and on the targets established by the Japan 
Environmental Committee. Each department reviews its PDCA 
cycle for reduction in environmental impact of internal institutions, 
Group companies and transportation. It also reviews environmental 
operations and policies.
    Since FY2006, Honda has been strengthening initiatives within the 
Group, including Japanese financial companies. In FY2008, a new 
environmental office was established within Japan Regional Sales 
Operations and efforts were intensified to reduce the environmental 

reflected in mid-term policy statements.
    A hallmark of Honda environmental initiatives is that planning and 
execution are not delegated to specialists; rather, associates in all 
departments are directly involved. All associates are engaged with 
environmental issues as part of their duties.
*1   In addition to the Green Factory initiative, energy conservation and waste reduction 

measures are being implemented at Honda factories worldwide.
*2   The Green Factory Promotion Center oversees environmental initiatives in the production 

domain, supervising and coordinating environmental measures implemented at Honda 
factories. The Center serves as a secretariat for internal environmental audits conducted 
by Honda factories and monitors the administration of environmental management 
throughout the organization.

*3  The Plan, Do, Check, Act cycle.

impact of the internal institutions and Group companies that make up 
the sales domain, including automobile dealers throughout Japan.
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　Regional topics　

The marine outboard engines research facility in 
Florida achieved LEED Gold certifi cation.

The City FFV, launched in Brazil in 2009

The NXR150 MIX

● 集計対象範囲

［製品：四輪車］  日本、北米、欧州、アジア・大洋州、中国、中南米の各地域を対象とし、Hondaの全世界の販売台数の約90%以上を網羅する。
［製品：二輪車］   日本、北米、欧州、タイ、インド、中国、インドネシア、ベトナム、ブラジル 、フィリピン、マレーシア、パキスタンの各地域および国を対象とし、全世界の販売台数の約

90%以上を網羅する。
［製品：汎用］  全世界を対象とし、全世界の販売台数のすべてを網羅する（船外機を除く）。
［生産時］  本田技研工業（株）を含む国内外の完成車組立会社および主要部品会社の計●●社 ※を対象とし、Hondaグループの連結子会社、関連会社と主要関係会社にお

ける完成車組立会社のほぼ100%を網羅する。

  ※Vietnam Auto Parts Co.Ltd., Honda Manufacturing of Indiana LLCを追加しました。

2010 CO2 reduction targets and progress (baseline: 2000) 

Motorcycles

10%
(g/km)

10%
(g/km)

Automobiles Power Products

Product CO2 reduction targets
Global average of CO2 emitted
by all Honda products 

Production CO2 reduction targets
Global average of per-unit CO2 
emitted during production 

FY2010 results
 (baseline: 2000)

Product CO2 reductions

Automobiles: 12.6%

Motorcycles: 14.4%

Power products: 10.8%

Production CO2 reductions

Automobiles: 2.3%

Motorcycles: 47.1%

Power products: 17.6%

10%
(kg/h)

10%
(per unit)

20%
(per unit)

20%
(per unit)

* Detailed information is
available at 
http://world.honda.com/
environment/targets/
reduction01.html

● Target scope:
　Automobiles: Japan, North America, Europe/Middle East/Africa, Asia/Oceania, China, South America (more than 90% of worldwide sales)
　Motorcycles: Japan, North America, Europe, Thailand, India, China, Indonesia, Vietnam, Brazil, Philippines, Malaysia, Pakistan (more than 90% of worldwide sales)
　Power products: All sales in all regions (excluding marine outboards)
　Production: All manufacturing by Honda Motor and 75 other Honda Group companies worldwide engaged in the assembly of products and major components

　2010 CO2 reduction targets and progress　

Rapidly increasing emissions of carbon dioxide, CFCs and other 
greenhouse gases are considered to be the key cause of global 
climate change. This problem cannot be resolved solely by action 
at the regional level, so Honda is addressing the problem on 
a global scale.
    Currently, there is a signifi cant gap between developed and 
developing countries in terms of the availability of convenient 
transportation. Since improvements in the quality of mobility are 

essential to improvements in the quality of life, the demand for 
automobiles and other forms of transportation will continue to grow.
    Honda is working to further develop its technology to reconcile 
the threat of global climate change with the growing demand for 
mobility. Our overall goal is to manufacture products with the lowest 
in-use CO2 emissions at plants with the lowest CO2 emissions per 
unit of production.

North America: Initiatives in the administration domain

● LEED environmental performance certifi cation at two more facilities
In FY2010, another two facilities were certifi ed under the U.S. Green Building Council’s Leadership in 
Energy and Environmental Design (LEED) environmental performance assessment system for buildings. 
Six Honda offi ce buildings in North America have already been certifi ed under this program. Honda 
Financial Services achieved certifi cation under the LEED-CI category, which covers commercial interiors 
for its offi ces, while Honda R&D Americas, Inc. achieved LEED Gold certifi cation for its new marine engine 
research facility.

Sorth America: Initiatives in the product development domain 

● Honda selling automobiles and motorcycles in Brazil’s expanding market for fl exible-fuel vehicles
In July 2009, Honda Automoveis do Brasil Ltda. (HAB) began production and sales of the City FFV 
(Flexible-fuel vehicles).
    In 2006, HAB began to manufacture and sell the Civic FFV and Fit FFV, both of which were specifi ed 
to use 100% ethanol fuel. By 2008, 76% of all Honda automobiles sold in Brazil were FFV models. In 
March 2009, Moto Honda da Amazonia Ltda. (HAD) began sales of the CG150 Titan Mix, the world’s fi rst 
motorcycle with fl exible-fuel technology. In September, HAD launched the NXR 150 MIX, which is designed 
to use 100% ethanol fuel. 
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HTR receives an award as the company with the 
highest battery recycling record in Turkey. 

The Honda Jazz has been respecifi ed for the 
Indian market. 

Jialing-Honda achieved certifi cation 
under revised ISO standards. 

An artist rendering of the Blue Energy plant at 
Osadano, Kyoto.

Europe: Initiatives in the product recycling (reduce, reuse, recycle) domain

● Used battery recovery award in Turkey
In May 2009, Honda Turkiye A.S. (HTR) which manufactures and sells automobiles and sells motorcycles 
received an award from AKUDER, a battery recycling industry organization in Turkey, as the company with 
the highest recovery rate for used batteries in 2008. 
    The regulation covers only replacement batteries; batteries imported in vehicles are not included. 
HTR, which imported 4,650 kg of batteries in 2008, has established a nationwide battery recovery service 
in Turkey. The award recognizes that HTR recovered 26,721 kg of batteries and achieved a recycling rate 
of 573.66% in 2008. 

Asia/Oceania: Initiatives in the product development domain

● New Jazz compact vehicle with 1.2-liter i-VTEC engine launched in India

In June 2009, Honda’s Indian subsidiary, Honda Siel Cars India Limited (HSCI), began sales of the Jazz 
(marketed as the Fit in Japan). The Jazz is the smallest Honda vehicle to be launched in the Indian market, 
where competition is intensifying for compact vehicles with engine capacities of 1.2 liters or lower. The 
market for cars in this class has expanded rapidly since March 2006, when India introduced a tax system 
favoring compact vehicles. HSCI developed a 1.2-liter i-VTEC engine used in the Jazz specifi cally for the 
Indian market. With its excellent safety, functionality, fuel economy and modern styling, the Jazz has 
brought new value to the compact car market. Since the initial launch in Japan in 2001, more than 
2.8 million units have been sold in about 130 countries. 

China: Initiatives in the production domain

● Jialing-Honda earns certifi cation under revised ISO 9001 and 14001 

Jialing-Honda Motor Co., Ltd. manufactures power products, lawnmowers and pumps. In October 2009, 
its quality management system (QMS) was certifi ed under IS0 9001 (2008 version) and its environmental 
management system (EMS) under ISO 14001 (2004 version) by the China Quality Certifi cation Center.
    By administering its QMS and EMS, Jialing-Honda raised employee awareness of quality management 
and environmental management. It has also laid the foundations for achieving its fi nancial targets and 
realizing its development strategy by raising operational standards in various areas, including production, 
service and administration. 

Japan: Initiatives in the purchasing domain

● Construction of lithium-ion battery factory begins

Blue Energy Co., Ltd. manufactures and sells lithium-ion batteries for hybrid vehicles and carries out related 
R&D. In April 2009, it began construction of its new Osadano plant at the GS Yuasa complex in Fuchiyama, 
Kyoto. Blue Energy was established in April 2009 as a joint venture between Honda Motor Co., Ltd. and 
GS Yuasa Power Supply Ltd..
    GS Yuasa Power Supply is a subsidiary of GS Yuasa Corporation, Japan’s leading manufacturer of 
lead-acid storage batteries. Blue Energy’s mission is to manufacture and sell high-performance lithium-ion 
batteries, especially for use in hybrid vehicles, and to carry out related research and development. 
It will help to meet the expanding demand for hybrid vehicles by developing, manufacturing and selling 
high-performance, high-quality high-reliability lithium-ion batteries. Production at the factory is scheduled 
to begin in the fall of 2010. 
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