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ever-higher product quality standards. That is who we are.

To fortify customer trust by offering products founded in safety and 

offering a new level of outstanding quality, Honda has created a qual-

ity cycle that continuously enhances quality at every stage, from devel-

opment and production to sales and after-sales service.

We are currently implementing the Global Honda Quality Standard 

with a view to ensuring the quality of every single Honda product, re-

gardless of where it is purchased. Under the direction of top manage-

ment, our facilities around the world are working constantly to har-

monize their products, services and logistics to this global standard, 

taking care to prevent any recurrence of known issues and to deliver 

products of the highest possible quality to customers.

Aiming for 120% product quality

“We have to aim for 120% product quality. If 99% of the prod-

ucts we make are perfect, that would seem like a pretty good record. 

However, the customers who become the owners of the remaining 1% 

will surely consider their products 100% defective. It is unacceptable 

that even one customer in a thousand—even one customer in ten 

thousand—should receive a defective product. That’s why we have to 

aim for 120%.” When founder Soichiro Honda said this he defined the 

company’s fundamental approach to quality: what it means to strive 

to be a company society wants to exist. Determined to meet or exceed 

the expectations of customers, Honda is taking new initiatives to reach 

Insisting on quality

Looking After Quality and Safety

Honda’s quality initiatives and approach to 
quality

Principal Honda Quality Standard initiatives for delivering new levels of enhanced quality

c h a p t e r  i

• Quality is assured for each production stage through an optimized process de-
sign for facilities, tools and inspection equipment; and through a process reli-
ability inspection as prescribed in manufacturing quality specifications. 

• Before mass production, prototype vehicles are assembled and inspected on 
the assembly line.

• Prototype vehicles are durability-tested, then disassembled and analyzed in full 
disassembly inspections.

• Quality audits of all parts suppliers are performed.
• Associates are thoroughly trained to perform assembly line tasks.

• Customer needs regarding functional-
ity, fuel economy and other product 
characteristics are ascertained; design 
requirements and required manufac-
turing expertise are established; and 
drawings of parts and the vehicle are 
produced.

• Prototype vehicles are subjected to a 
full range of quality and safety tests.

• Quality evaluation meetings are held 
at every stage of the development 
process to confirm attainment levels 
of design quality.

Production preparation Production

Design & development Sales &  
after-sales service

Collection of quality-re-
lated data; consolidated 

analysis and quality 
enhancement measures

• Parts delivered from suppliers are subjected to quality inspection.
• At the final process stage, finished vehicles are thoroughly inspected.
•· Inspection equipment such as our Line End Tester for electronic 

control systems is developed internally.
• Before shipment, all appropriate measures are taken to prevent dam-

age in transit.

Global expansion 
in accordance 

with Global Honda 
Quality Standard

• Before delivery to customers, ve-
hicles are inspected and prepared by 
the dealership.

• After-sales quality issues are han-
dled by the dealership, and customer 
inquiries are also received online.

• Quality-related information is col-
lected from customers in a timely 
manner.

• Quality-related data from customers and markets 
worldwide is collected and analyzed and quality 
enhancement measures rapidly implemented.

• Quality-related data from around the world is ag-
gregated at Quality Innovation Center Tochigi, 
which communicates analysis and suggestions to 
the design department to enhance quality funda-
mentals in subsequent development work.

• Customer needs are reflected, quality issues are an-
ticipated and prevented, and quality is enhanced.

http://world.honda.com/safety/
http://world.honda.com/safety/safer-driving/


Full disassembly inspection
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Quality assurance rigorously implemented in both 
design and manufacturing

Honda’s system of quality assurance stands out for its rigorous 

implementation in every phase of both design and manufacturing. 

Honda’s quality-assurance database contains quality-related data col-

lected over many years. Leveraging this easy-to-access storehouse of 

expertise, Honda’s design and manufacturing departments implement 

quality assurance in every drawing and production process to achieve 

new levels of enhanced quality. Going forward, Honda will continue 

to assure quality with a focus on its source, further refining systems to 

achieve even higher levels of customer trust and satisfaction.

Quality-assurance initiatives implemented in every 
process for a new level of enhanced quality

Honda’s process of creating new levels of enhanced quality

Enhancing quality of parts through full disassembly 
inspections during production preparation

Performing full disassembly inspections allows Honda to examine 

every part for proper functioning. First, Honda subjects all-new models 

to long-distance durability test drives. Afterward, Honda disassembles 

the vehicles one part at a time, carefully verifying the absence of de-

fects with a checklist comprised of several thousand items. Through 

meticulous attention to detail and long years of experience in the ap-

plication of analytical technologies, Honda continues to build custom-

er trust in the functionality and quality of its products.

From preparation to mass production,  
at every stage Honda inspects suppliers’ work to  
assure quality of parts

Assuring the quality of parts is the key element in offering products 

at a new level of enhanced quality. Subscribing to the Three Realities 

Principle (go to the actual place, know the actual situation and be 

realistic), Honda implements Quality Assurance Visits (QAVs) at the 

manufacturing facilities of parts suppliers.

Performing QAVs during both preparation and mass-production 

stages, Honda specialists in the development and production of each 

part visit the supplier’s manufacturing facilities, inspecting quality-

assurance systems and their implementation status. The results are 

shared with the supplier, facilitating communication and cooperation 

on quality enhancement strategies.

Customer satisfaction

Quality assurance  
in drawing stage

Design requirements 
and expertise

Manufacturing 
technology expertise

Quality assurance 
in each process

Design and development Manufacturing

A new level of enhanced quality



Introduced to assure outstanding quality, these 
jigs enable easy measurement of inside and out-
side diameters.

This high-precision automobile body process was 
achieved by introducing in-line measurement 
systems.
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Factory-supported quality assurance from 
preparation to mass production

In manufacturing an automobile from tens of thousands of parts, 

the precision with which each individual task and process is performed 

has a substantial impact on overall quality. To establish processes 

whose requirements are clear to all production associates, Honda has 

introduced process reliability inspections1 as prescribed in production 

quality specifications2. In addition, Honda implements enhancement 

suggestions by associates performing actual production tasks to rigor-

ously assure quality in each process.

1   An inspection intended to ensure that quality standards are being fully met in each manufacturing 

process.

2   A specification establishing standards and points of inspection for each part, process and task with a 

view to assuring enhanced quality.

Communicating after-sales customer concerns to 
the factory for rapid implementation of quality 
enhancement measures

Honda has established the Quality Innovation Center Tochigi to 

minimize and swiftly resolve product quality issues from a global 

perspective. The center accomplishes early-stage resolution through 

service departments gathering information from dealerships across 

Japan and parallel organizations overseas. Efficient liaison with de-

velopment, manufacturing, parts suppliers and other departments and 

companies integral to quality assurance ensures effective feedback. 

By collecting information, analyzing the causes of issues, advancing 

countermeasures and responding to customers, the center empowers 

Honda to resolve quality issues in a timely manner.

Through sharing information on quality issues and countermea-

sures with Honda companies overseas and departments integral to 

quality assurance, the 

Quality Innovation Cen-

ter Tochigi will continue 

to strengthen Honda’s 

global ability to prevent 

quality problems from 

occurring.

Quality enhancement system for vehicles produced in Japan

Associates use a Honda production vehicle to analyze data con-
cerning an air conditioner quality issue and determine its cause. 

Customer Customer Customer

Quality Innovation Center Tochigi

Overseas

Honda

Japan

Response

Feedback

Feedback

Feedback

Response

Response

Enquiries

Parts manufacturers 
(suppliers)

Reporting

Reporting

Reporting

Dealerships 
overseas

Dealerships  
in Japan

Enquiries

Enquiries

Service department Service department

Production division

Customer Relations Centers

Design division

Quality assurance departments
(assessment, analysis, countermeasures, reports)
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Recall system

Seeking to prevent accidents and protect vehicle occupants and 

pedestrians, Honda maintains appropriate recall, repair and improve-

ment procedures. Our goal is to help maintain traffic safety, prevent 

injuries and damage, and minimize exhaust emissions. If a model de-

fect is discovered and action is deemed necessary, announcements are 

made immediately and in accordance with the laws and regulations of 

the countries involved. 

Offers to handle the required repairs at no charge are issued by 

mail, telephone and other means of communication from local dealer-

ships to owners of the affected vehicles.

Compliance with Japan’s  
Consumer Products Safety Law

The Consumer Products Safety Law was amended in May 2007 to 

more strongly protect consumers from defects that could be life threat-

ening or cause personal injury. The amendment brought into force new 

regulations governing the manufacture and sale of certain goods. It 

mandates the compilation and publication of information relating to 

accidents associated with products and other measures designed to 

protect the rights of consumers. It also compels manufacturers and 

importers of specified products to report any serious accidents to Ja-

pan’s Ministry of Economy, Trade and Industry. As a manufacturer of-

fering consumer goods for sale, Honda is, of course, in full compliance 

with this law, gathering information via our own systems, which were 

established to help ensure the safety of our customers, and submitting 

reports to the designated authorities in a timely and precise manner, 

as required.

Teaching quality control

In Japan, Honda offers three different quality control courses, each 

focusing on a specific skill set. For example, since 1971, Honda Basic 

Course (HBC) have provided quality education not only to Honda as-

sociates, but also to trainees sent to us by suppliers, thereby helping 

cultivate new leaders in quality manufacturing.

Building quality Handling quality issues

Honda Basic Course flow

Objectives of quality control education

  Objective Period FY2008 trainees

Quality Control 
Junior Course

Introduction to the importance of qual-
ity in manufacturing and Honda’s ap-
proach to quality; training in respecting 
workplace rules, recognizing irregulari-
ties and changes in conditions, and re-
porting them appropriately.

1 day 459

Quality Control 
Foreman Course

Quality control approaches and proce-
dures; training required to implement 
quality control procedures and show 
leadership in quality control matters in 
the factory workgroup.

3 days 328

Honda Quality 
Control Basic 
Course (HBC)

Statistical quality control approaches; 
procedures; acquisition of knowledge 
related to the practical handling of 
problems and issues beyond the level 
covered in the Quality Control Foreman 
Course; training required to effectively 
teach quality control procedures to 
others on the factory floor.

21 days 73

Trainees

HBC

Matching of needs and 
curriculum

① Attend lecture

Repeating steps ① to ③, taking 
initiative to resolve issues

③ Apply solutions in 
workplace

② Issue-oriented  
study group

Cultivating expertise in statistical quality control: 
approach, procedures, practical application
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Honda’s approach to safety the world’s leading motorcycle manufacturer, Honda has taken the ini-

tiative in introducing the first motorcycle airbag system, as well as 

the Combined Brake System, ABS and other advanced braking sys-

tems. Since the establishment of the Driving Safety Promotion Center 

in 1970, Honda has continued to be proactive in the promotion of 

traffic safety education. We have a strong track record in traffic safety 

education. We will continue to pursue both product safety and traffic 

safety education, as well as the synergistic benefits of both types of 

initiative, always seeking to contribute to the development of a safer 

mobility society.

Developing safety technology

The fundamentals of safety technology 
development

• Setting ambitious targets: developing advanced safety technology

Various safety standards for automobiles and motorcycles are in 

force worldwide. Respecting and proactively complying with the laws 

and specifications of each country and region, Honda also strives con-

tinuously to enhance the safety performance of its products. We be-

lieve that safety is a prerequisite of mobility. We’re setting ambitious 

targets in the ongoing development of our advanced safety technol-

ogy, optimizing the safety performance of all our products.

Safety for everyone

For Honda, safety is not just about protecting people who drive our 

cars or ride our bikes; it’s also about protecting cyclists, pedestrians 

and the occupants of other vehicles. Equipping our automobiles and 

motorcycles with the most advanced, effective safety technologies, we 

strive to take care of all those who share the roads in our mobile soci-

eties. It’s about safety for everyone.

Safer equipment and safety education

Honda is tackling safety issues from both product and educational 

perspectives. We’re working to ensure that our vehicles deliver the 

best possible safety performance. We’re also promoting safe driving 

skills and awareness among our customers and society at large. Honda 

has always been in the vanguard of safety, developing its own ad-

vanced, intelligent technologies and leading the way in bringing them 

to market. Honda was the first automaker in Japan to introduce many 

of the safety technologies used in today’s cars, including three-point 

seat belts, the Anti-Lock Brake System (ABS) and SRS airbags. Honda 

has always been a leader in implementing intelligent technologies and 

developing both active and passive safety technologies, including car 

bodies designed to help ensure occupant and pedestrian safety. As 

Looking after safety—safety technologies and driving safety

Honda’s approach to safety

Safety technology

Optimizing safety performance

ACTIVE SAFETY
• Accident prevention technology
• Hazard avoidance technology

PRE-CRASH SAFETY

PASSIVE SAFETY
• Injury minimization technology
• Post-accident technology

Education

Promoting safe driving skills  
and awareness

• People: training driving safety trainers

• Things: making experiential training equipment available

• Knowledge: creating programs and teaching materials; 
fostering expertise



ACTIVE SAFETY PRE-CRASH SAFETY PASSIVE SAFETY

 Traffic safety education  Accident prevention  Hazard avoidance Pre-crash safety Injury minimization Post-accident

M
ot

or
cy

cle
s

Au
to

m
ob

ile
s

C S R  R e p o r t  2 0 0 8 38

• Pursuing safety at every stage

Working toward the objective of safety for everyone, Honda is de-

veloping technologies and equipment in support of everything from 

traffic safety training to the provision of post-accident emergency ser-

vices. With motorcycles, we’re working on both active and passive 

safety initiatives, while with automobiles we’re also developing pre-

crash safety technology. With power products, our development of a 

wide range of products has been guided by our own Honda Power 

Products Safety Requirement.

•�Active safety

The objective of active safety is to enhance traffic safety through 

the following measures: traffic safety education; accident prevention 

technology that helps the driver avoid dangerous situations; and haz-

ard avoidance technology that helps the driver take preventive action 

when danger is present.

•�Passive�safety

Passive safety is focused on minimizing the injuries and damage 

that may occur in the event of an accident. Initiatives are broadly di-

vided into injury minimization technology, which focuses on the pro-

tection of vehicle occupants and pedestrians at the moment of impact, 

and minimization of post-accident dangers.

•�Pre-crash�safety

Pre-crash safety is a new approach to automobile safety technology 

that embraces both active and passive safety. Some pre-crash safety 

technologies warn drivers of an unavoidable collision or risk of colli-

sion and activate brakes and seat belt pretensioners to help minimize 

injuries and vehicle damage.

Safety technologies for motorcycles and automobiles

Driving Simulator
Intelligent Highway 
Cruise Control (IHCC)

Lane-Keeping Assist 
System (LKAS)

Anti-Lock Brake System 
(ABS)

Collision-Safety Body 
Design

Emergency call services

Advanced Adaptive 
Frontal-Lighting System 
(AFS)

Electronic Brake 
Distribution (EBD)

Airbag System
Collision Detection Door-
Lock Release System

Intelligent Night Vision 
System

Vehicle Stability Assist 
(VSA)

Seatbelt

Advanced Safety  
Vehicle 4 (ASV-4)

Child Seat

Airbag System

Body Protector

Driving Safety Support 
Systems (DSSS)

Riding Simulator
Advanced Safety  
Vehicle 4 (ASV-4)

Riding Trainer
Driving Safety Support 
Systems (DSSS)

Anti-Lock Brake System 
(ABS)

Combined Brake System
Front/Rear-Wheel-Linked 
Anti-Lock Brake System

Bicycle Simulator 
Development

Combined Brake System 
for Front and Rear 
Wheels (CBS)

Collision Mitigation 
Brake System (CMBS) 
with E-Pretensioners



Honda DSSS IT Monpal 2
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Developing support system technologies for 
driving safety

vehicle communications function experimentally employed in the Hon-

da ASV-4: a Forza motorcycle and an Odyssey minivan also equipped 

with DSSS. Going forward, Honda will continue to participate in such 

tests in support of DSSS commercialization.

1   Systems alerting the driver through audiovisual information to possible dangers in the traffic environ-

ment with a view to promoting a more comfortable driving experience and preventing accidents.

2   A vehicle equipped with advanced technologies to assist in safer driving. Launched in 1991 under the 

auspices of the Japanese Ministry of Land, Infrastructure, Transport and Tourism and conducted with the 

cooperation of industry, academia and government, this project is currently in Phase 4 (2006–2010).

Working to enhance the safety and peace of mind 
of Monpal 4-wheel electric scooter users

With the aging of society, more people are using 4-wheel electric 

scooters, and the risk of accidents involving these scooters and ve-

hicles is increasing. For this reason, Honda is performing R&D aimed 

at enhancing the safety and peace of mind of users of the Monpal 

4-wheel electric scooter.

Prototype IT Monpal 2 demonstrates the results of research in en-

hanced scooter visibility, and features an active safety system based 

on cellular telecommunications technology with forewarning and GPS 

functionality. This system alerts an automobile driver through the au-

tomobile’s navigation system when the IT Monpal 2 approaches. At 

the same time, the system alerts the Monpal rider with a flashing sign 

on the sub-display monitor, indicating the automobile’s direction of 

approach and helping support the user’s action to prevent a collision. 

Going forward, Honda will continue its research into the IT Monpal 2 

with the goal of commercialization.

Honda is pursuing safety not just for the drivers of automobiles and 

motorcycles, but for everyone, including pedestrians, cyclists and peo-

ple in other vehicles. To that end, our R&D focuses not only on passive 

safety but also on Driving Safety Support Systems (DSSS) technologies 

aimed at preventing accidents from happening in the first place.

Honda’s participation in the development of 
Driving Safety Support Systems using inter-vehicle 
and road-to-vehicle communications

Honda is taking part in tests on Driving Safety Support Systems 

(DSSS)1 using inter-vehicle and road-to-vehicle communications. Ve-

hicles used in these tests include the Honda ASV-4 Advanced Safety 

Vehicle2 equipped with advanced safety technology.

From November 5–7, 2007, Honda took part in public road tests 

in Utsunomiya, Tochigi Prefecture, that served to verify the effective-

ness of a new information delivery system employing vehicle detection 

cameras, light beacons, and roadside and in-vehicle communications 

devices to support driving safety through images and sounds. For the 

tests, Honda provided three Odyssey minivans equipped with in-vehi-

cle communications devices and, during the testing period, exhibited a 

Driving Simulator with a DSSS demo at the Industrial Technology Cen-

ter of Tochigi Prefecture.

From March 24–28, 2008, Honda took part in another series of 

tests carried out in Utsunomiya on roads with poor visibility condi-

tions. With a view to verifying the effectiveness of systems designed 

to help prevent rear-end collisions and accidents involving vehicles 

turning at intersections, the tests checked the functions of the DSSS 

and inter-vehicle and road-to-vehicle communications while acquiring 

data for use in evaluating 

and enhancing the sys-

tems. For the tests, Hon-

da supplied two vehicles 

equipped with the inter-
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Fundamental approach to traffic safety 
education

learner with driver and rider safety education. As the times change 

and customers’ needs evolve, Honda is in the forefront exploring new 

techniques and implementing the most advanced new technologies. 

In FY2008 we worked to enhance our programs by making them even 

more practical and experience-based, by strengthening the education 

of traffic safety trainers, by developing easy-to-understand learning 

materials and by working to extend our initiatives overseas.

Focusing on hands-on driving safety education

Striving to make mobility safer and more comfortable, Honda is en-

gaged in initiatives to pass on safety education from person to person, 

and in hands-on safety education that gives the learner the oppor-

tunity to experience danger in safety. Honda focuses on helping the 

Traffic safety initiatives overview

Location Content Trainers

Main target
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Certified Rainbow Dealer

•  Safety advice at dealerships
•  Safety seminars
•  Driving schools
•  Local traffic safety organizations

•  Safety Coordinators
•  Chief Safety Coordinators

M
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Certified Safety
Support Dealer

•  Safety advice at dealerships
•  Riding schools
•  Local traffic safety organizations

•  Riding Advisors
•  Sports riding schools instructors

Power Products •  Safety advice at dealerships
•  Monpal safe operation instructors
•  Monpal safe operation trainers

Traffic Education Centers

•  Training for drivers and instructors
•  Training for motorcycle and automobile dealership associates
•  Riding, driving training courses
•  Training using Riding Simulators, Driving Simulators
•  Trainer exchanges and events, competitions to foster skill 

improvement

•  Traffic Education Center instructors

•  Special training programs for various age groups

Honda facilities, Group companies
•  Driving/riding safety training for associates
•  Honda first aid

•  Driving safety instructors
•  Honda first aid senior instructors
•  Honda first aid instructors

Regional initiatives
•  Development of learning materials
•  Trainer education
•  Educational programs

•  Teachers and staff of schools
•  Traffic safety trainers

Industry initiatives
•  Traffic safety campaigns
•  Development of traffic safety learning programs
•  Collaboration on trainer education

O
ve

rs
ea

s

Global 
affiliates

Dealerships 
(automobile, motorcycle)

•  Advice at dealerships
•  Driving training courses
•  Riding training courses
•  Cooperation with local traffic safety initiatives

•  Instructors at dealerships

Traffic Education Centers

•  Trainer education
•  Training for motorcycle and automobile dealership associates
•  Riding, driving training courses
•  Training using Riding Simulators, Driving Simulators
•  Cooperation with local traffic safety initiatives
•  Courses for license seekers
•  Trainer exchanges and events, competitions to foster skill 

enhancement

•  Traffic Education Center instructors



Bird’s-eye view of the Suzuka Circuit Traffic Education Center

Prevention of nighttime accidents program
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Honda reopens Suzuka Circuit  
Traffic Education Center

In autumn 2006, Honda began renewal work on the Suzuka Cir-

cuit Traffic Education Center, located on the grounds of Suzuka Circuit 

in Mie Prefecture. In August 2007 the center reopened, equipped to 

address a changing traffic environment, progress made in advanced 

safety technology and the diverse educational needs of its customers. 

As always, the goal of the center is to contribute to the development 

of a safer and more comfortable mobility society.

The renewed center offers four new educational programs featur-

ing advanced technology. Systems translate students’ driving actions 

into detailed data and record images. Students are able to review the 

feedback and better understand their own habits, thereby enhancing 

their driving awareness and technique. 

To make both new and long-running programs operate as effec-

tively as possible, Honda has dramatically enhanced the center’s train-

ing course, increasing overall driving area and upgrading facilities and 

equipment comprehensively. The center’s main hall has also been com-

pletely remodelled and now provides students and instructors a more 

comfortable and training-friendly environment than ever before.

• New training programs

•�Automobile�driving�habits�assessment

An in-car computer with a numerical display compares self-assessed 

driving safety scores with objectively measured data, helping students 

recognize undesirable driving habits, consider areas for improvement 

and raise overall safety awareness.

•�Prevention�of�nighttime�accidents

A large screen simulates nighttime driving realistically at any time 

of the day, showing students common causes of nighttime traffic ac-

cidents and how to prevent them.

•�Prevention�of�common�automobile�accidents

The forward view of the driving simulation and the driver are video-

taped. The two images are then combined on one screen for review by 

the student, who learns about how to avoid rear-end collisions, colli-

sions at intersections and other commonly occurring accidents.

•�Experiencing�safety�technologies

Students drive a Honda automobile equipped with a Collision Mit-

igation Brake System, a Vehicle Stability Assist system and other ad-

vanced safety technologies, experiencing their effects and recognizing 

their limitations, for a greater understanding of driving safety.
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 The Power of Dreams 1 HondaJet

To master the sky, in complete freedom, like a bird. Since ancient 
times, that has been the dream of people around the world. 
Pursuing the awe and excitement of mobility through innovative 
technologies, Honda has dreamed this same dream.

In December 2003, 100 years after the Wright brothers achieved the 
world’s first manned, powered flight, this Honda dream came true.

Realizing the dream, taking it ever higher—
Honda’s fuel-efficient, low-emissions light jet

Aerodynamically efficient in every detail, HondaJet features the world’s 
first all-composite* fuselage, Honda-made turbofan engines in an over-
the-wing engine mount configuration and, thanks to a revolutionary 
design, a cabin exceptional for its spaciousness and comfort.
*Light but strong, composite materials typically are made of light, tough carbon fiber held together with plastics and ceramic.

Born of Honda’s dream of flight, the performance, comfort, 
fuel economy and low emissions offered by HondaJet make 
it the ideal light jet for the 21st century.

For more information on HondaJet, please visit:
http://hondajet.honda.com/
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