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Looking After the
Environment

For more information on Honda’s  
environmental initiatives:
http://world.honda.com/environment/

Web

As demand for mobility grows around the world, concerns 
over the problems of global warming and climate change 
are also growing. Squarely confronting this issue as a 
global manufacturer of mobility products, Honda strives 
to manufacture products with the lowest CO2 emissions 
at plants with the lowest CO2 emissions. We’re the world’s 
first automaker to announce voluntary global targets for 
CO2 emissions for all products and production. We’re being 
proactive. In a broad range of environmental conservation 
initiatives designed in accordance with the Honda 
Environment Statement, we are implementing 
environmental management systems throughout our 
worldwide operations.
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Honda has long been committed to 
environmental conservation. In the 1990s we 
strengthened our organizational structure and 
released the Honda Environment Statement to 
clearly define our approach to environmental 

issues. We have continued to strengthen our 
environmental conservation initiatives, which 
are central to everything we do.

Seeking to be a company society wants 
to exist, we’re focused on our commitment 
to the future. The commitment to the future 
defined in our vision statement mandates that 
we work determinedly to meet our ambitious 
environmental goals. 

The Honda Environment Statement

The Honda Environment Statement

As a responsible member of society whose task lies in the preservation of 
the global environment, the company will make every effort to contribute to 

human health and the preservation of the global environment in each phase of 
its corporate activity. Only in this way will we be able to count on a successful 

future not only for our company, but for the entire world. 

We should pursue our daily business interests under the following principles: 

We will make efforts to recycle materials and conserve resources and 
energy at every stage of our products’ life cycle from research, 
design, production and sales, to services and disposal. 

We will make every effort to minimize and find appropriate methods to dispose of 
waste and contaminants that are produced through the use of our products, and in 
every stage of the life cycle of these products. 

As both a member of the company and of society, each associate will focus 
on the importance of making efforts to preserve human health and the global 
environment, and will do his or her part to ensure that the company as a whole acts 
responsibly. 

We will consider the influence that our corporate activities have on the local 
environment and society, and endeavor to improve the social standing of the company. 

1

2

3

4
Established and announced in June 1992 

*

The Honda Environment 
Statement

* Environmental Mark
This mark symbolizes 
the wind blowing gently 
over the beautiful green 
earth, clear water that 
gives the essence of 
life, and the perpetually 
shining sun. Honda uses 
this environmental mark 
around the world to show 
its commitment to the 
conservation of the global 
environment. 
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Honda is aware of its responsibility to minimize 
the environmental impact generated by its 
corporate activities and use of its products. 
To achieve this, it is essential that we identify 
specific issues and set targets for action. We set 
specific goals in the context of our Life Cycle 
Assessment (LCA)* system, which is used to 
measure, assess and analyze environmental 
impact. 

Assessing Environmental
Impact, Policy Initiatives

Product 
development 

Sales 

Transportation 

Production 

Purchasing

Product 
recycling 

Administration 

Environmental impact and major initiatives

Purchasing 

Product development 

Production 

Transportation

Sales 

Domain 

• Exhaust emissions 
• Fuel e�ciency improvements
• Noise reduction
• Recyclability improvements 

• Green Purchasing 

• Green Factories 

• Green Logistics 

• Green Dealers  
(automobiles, motorcycles and 
power products)

• Recovery, recycling and reuse of parts 
• Technical support for the proper disposal 
and recycling of end-of-life products

Major initiativesConcerns Environmental impact

• Green O�ces 

CO2 
Exhaust emissions
Noise

CO2 
Waste 

CO2 
Waste Administration 

Product recycling

Removed parts 
Fluorocarbons
Waste

Global warming 

Global environmental issues

Local environmental issues

Depletion of natural resources

Air pollution

Waste

Water pollution

Soil pollution

Noise 

Ozone depletion

End-of-life products 

CO2 
Waste 
Wastewater 
Exhaust emissions 
Noise
Chemicals 

* LCA: Life Cycle 
Assessment—a system 
designed to evaluate the 
environmental impact of 
a given product in every 
stage of its life cycle, from 
the procurement of raw 
materials to use, disposal 
and/or reuse.

Assessing Environmental Impact of Corporate Activities, 
Policy Initiatives
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Honda has developed an institutional 
framework to put into practice the principles 
of environmental conservation as defined in 
the Honda Environment Statement. Honda’s 
environmental management system mandates 
that environmental conservation initiatives be 
planned and executed appropriately.

Policy
Based on mid-term policies determined by 
the Executive Council, environmental action 
plans are developed by individual departments. 
These plans are then discussed and approved 
by Regional Environmental Committees. Next, 
individual departments take responsibility for 
implementation based on the commitments 
specified in their plans. Results are evaluated by 
Regional Environmental Committees, and on 
the basis of their guidance, plans and targets are 
developed in each region (Japan, North/Central 

America, South America, Europe/Middle East/
Africa, Asia/Oceania and China), completing 
the PDCA* cycle at the regional level. Issues 
considered to be global in scope are referred 
to the World Environmental Committee, whose 
deliberations are reflected in mid-term policy 
statements.

 A hallmark of Honda environmental 
initiatives is that planning and execution are not 
delegated to specialists; rather, associates in all 
departments are directly involved. All associates 
are engaged with environmental issues as part 
of their duties.

Environmental Management

Environmental preservation based on the PDCA cycle

PDCA

PDCA

Execution 

World Environmental 
Committee 

Regional 
Environmental 

Committees 

Individual 
departments 

PDCA

PDCA

PDCA

PDCA

Global environmental preservation organization

Environment and Safety 
Planning Office

 

Regional Headquarters

Japan Environmental 
Committee 

North/Central America 
Environmental Committee

Europe/Middle East/Africa 
Environmental Committee 

China 
Environmental Committee

South America 
Environmental Committee 

Asia/Oceania 
Environmental Committee 

Regional Operations 
(Europe/Middle East/Africa) 

Regional Operations 
(China)

Regional Operations 
(Asia/Oceania) 

Regional Operations
(Japan) 

Regional Operations 
(North America) 

Regional Operations 
(South America) 

Business Operations

Motorcycle Operations Automobile Operations Power Products Operations 

Customer Service
Operations

Functional Operations

Corporate
Communications DivisionProduction Operations

Green Factory 
Promotion Center

Purchasing Operations Business Support 
Operations 

Honda R&D Co., Ltd. Honda Engineering Co., Ltd.

Business Management 
Operations

World Environmental 
Committee 

* PDCA: plan, do, check, 
act

Environmental Management
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The issue of global climate change cannot be 
resolved solely by action at the regional level. 
Honda is addressing the problem on a global 

scale. We’re working to further develop our 
technology to reconcile the issues of global 
climate change and the growing demand for 
mobility. 

In May 2006 Honda announced voluntary 
CO2 emissions reduction targets (see below). 

Confronting Global Warming
and Climate Change

Target scope:
Product:
Automobiles: Japan, North America, Europe/Middle East/Africa, Asia/Oceania, China, South America (more than 90% of worldwide sales)
Motorcycles: Japan, North America, Europe, Thailand, India, China, Indonesia, Vietnam, Brazil, the Philippines, Malaysia, Pakistan (more than 90% of worldwide sales)
Power Products: All sales in all regions (marine outboards excluded)
Production: 
All manufacturing by Honda Motor and 72 other Honda Group companies worldwide engaged in the assembly of vehicles and major components

FY2007 results (in progress)

Product CO2 reduction

Production CO2 reduction
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Global CO2 reduction targets for 2010 (baseline: 2000)

 Automobiles 6.0% reduction Motorcycles 13.2% reduction*1 Power Products 6.9% reduction 

 Automobiles 9.5% reduction Power Products 4.4% increase*3 Motorcycles 29.3% reduction*2

Automobiles Motorcycles Power Products

Product CO2 reduction targets
Global average of CO2 emitted by all  Honda 
products

10% 
(per g/km)

10%
(per g/km)

10%
(per kg/h)

Production CO2 reduction targets
Global average of per-unit CO2 emitted during 
production

10%
(per unit)

20%
(per unit)

20%
(per unit)

*1 A 13.2% reduction from 2000 has already been attained. We are striving to attain a minimum 10% reduction by 2010. 
*2 Although the target has already been attained, an expansion of production is foreseen in this region, where CO2 emissions are relatively high. We are striving to maintain the reduction target level and 
 achieve even greater reduction by 2010.
*3 Higher, per-unit emissions in power product manufacturing can be attributed to larger and more feature-rich new products.

2010 Global CO2 Emissions Reductions Targets and
FY2007 Results
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Honda has set targets for CO2 emissions 
reductions by FY2011 in Japan, and is striving 
to manufacture products with the lowest in-use 
CO2 emissions at manufacturing plants with the 

lowest CO2 emissions per unit of production.
As part of that initiative, in June 2007 Honda 

defined targets for reducing CO2 emitted during 
transportation, reducing the use of substances of 
concern, increasing recycling and more, for a total 
of eight environmental impact reduction targets 
to be attained by FY2011.

FY2011 Targets for Japan

Reducing environmental impact: Targets for FY2011

Strategies for achieving targets

Issue Scope Item Target Area

Energy/ 
global warming

Products

Automobiles

CO2 emissions reduction

10% reduction (compared to FY2001)*1 per g/km

Worldwide
Global targets 
announced  
in 2006

Motorcycles 10% reduction (compared to FY2001*1 per g/km

Power Products 10% reduction (compared to FY2001)*1 kg/h

Automobiles 10% reduction (compared to FY2001)*1 per unit

Production Motorcycles CO2 emissions reduction 20% reduction (compared to FY2001)*1 per unit

Power Products 20% reduction (compared to FY2001)*1 per unit

Japan*2 CO2 emissions reduction 30% reduction (compared to FY1991)*3 Units of energy used 
Japan
(announced in 1998)

Transportation*4 CO2 emissions reduction 10% reduction (baseline: FY2007) As % of revenue

Japan
New targets for  
Japan announced  
in June 2007

Substances of concern Production VOC*5 emissions reduction 35% reduction (baseline: FY2001) Per automobile painted

Recycling

Total of corporate activities*6 Landfill waste Zero waste for all facilities

Production*2
Landfill waste 10% reduction (baseline:FY2001) As % of revenue

Water use 30% reduction  (baseline: FY2001) As % of revenue

Transportation*7 Use of packaging materials 45% reduction (baseline: FY2001) As % of revenue    

Vehicle recycling
Automobiles ASR recycle rate 70% or more*8

Motorcycles Recycling rate At least 95% (by FY2016)*9

Item Strategy

Energy/global warming

Fuel conversion Conversion of all factories to natural gas completed (FY2007) 

Energy savings

Introduction in all factories of high-efficiency devices (boilers, refrigerators, compressors, etc.); reduction of air pressure loss; 
calibration of temperature in painting chambers; adjustment of cogeneration equipment for higher-efficiency operation; 
reduction of power consumption by robots in standby mode, etc.

Reduction of CO2 emissions at dealers through use of environmental accounting

Conversion from trucking to marine/rail transport, reduction of transport distances, improvements in fuel economy resulting in 
reduction in CO2 emissions

Alternative fuels/natural  
energy use, etc. Proactive introduction of Honda-designed solar panels

Substances of concern VOC Shift to water-based paints, increase in operational efficiency and reduction of losses resulting in VOC emissions

Recycling
Disposal

Zero landfill waste at factories and 32 manufacturing suppliers (by FY2008)

Introduction of returnable containers, conversion to simpler packaging and other means of reducing the volume of packaging materials

Strengthening authorized recycling facilities, expansion of full recycling

Water use Recycling forging coolant, use of rainwater, etc.

Environmental strategies to be 
implemented at new facilities

Yorii Plant (scheduled to  
begin operation in 2010)

Energy/resource consumption at world-leading levels, resulting in per-unit production CO2 emissions levels 20% lower than 
those of FY2001 (Energy/resource recycling Green Factory)

N
ew

 targets

*1 Targets for CO2 emissions reduction by 2010 announced in 2006
*2 Five Honda Motor production facilities
*3 Targets for production announced in 1998
*4 In accordance with the amendment to Japan’s Rationalization in Energy Use Law, this is the responsibility 

of Honda Motor Co., Ltd. as the transporting entity (transportation of completed vehicles/devices; 
transportation of parts between facilities; parts transportation, etc.)

*5 Volatile organic compounds: primarily substances of concern such as organic solvents included in paints and thinners that 
may cause photochemical oxidation

*6 The primary 48 organizations involved in manufacturing and research & development (including academic institutions and 
Honda Motor Co., Ltd.)

*7 Transportation of parts and component parts sets; export of completed motorcycles 
*8 95% recycling defined as recycling of entire vehicle 
*9 Scale as used in former MITI Used Automobile Recycling Initiative

FY2011 Targets for Japan
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Summary of initiatives where targets have been attained

Results of FY2007 initiatives and plans for FY2008

   Attainment date 

Automobiles Conversion from CFC12 to HFC134a Late 1994 

Eliminate use of sodium azide (in Japan-made cars)*1 Late 1998 

Eliminate use of lead in wire harnesses*2 Late 1998

By 2002 reduce emissions on all production vehicles to less than 50% of 
Japan standards for 2000*3 Late 2002 

Reduce use of lead to 10% that of 1996 (JAMA target)  May 2004

Eliminate most use of mercury in Japan-made models*4 By 2001

By 2005 receive certification by Japan’s Ministry of Land, Infrastructure 
and Transport as Low-Emissions Vehicles and Very-Low Emissions Vehicles 
for most production vehicles*5

FY2006

By 2005 reduce overall HC and NOx emissions 75% (baseline: FY1996)*3 FY2005

By 2005 comply with FY2011 emissions standards in all vehicle weight 
categories*3 FY2006

By 2005 improve average fuel efficiency 25% (baseline: FY1996)*3 FY2002

By 2005 eliminate all use of cadmium  December 2005 

By 2000 increase recyclability rate to 90% or more FY2002

   Attainment date 

Motorcycles Eliminate use of lead in wire harnesses  Late 1998 

Reduce use of lead in Japan-made models to less than 60g/unit (JAMA target)  January 2005 

Eliminate most use of mercury in Japan-made models*4 Before 2001

By 2005 reduce overall HC and NOx emissions by 33% (baseline: FY1996)*6 FY2001 

By 2005 improve average fuel economy by 30% (baseline: FY1996)*6 FY2004

By December 2005 eliminate all use of cadmium December 2005

Increase recyclability rate to 90% or more FY2002
Power Products Eliminate use of lead in wire harnesses Late 1998

Reduce use of lead in Japan-made models (in accordance with JAMA guidelines) –

Eliminate most use of mercury in Japan-made models –

Eliminate all use of cadmium in Japan-made models –

By 2005 reduce overall HC and NOx emissions by 30% (baseline: FY1996)*7  FY2002

By 2005 improve average fuel efficiency by 30% (baseline: FY1996)*7 FY2006

Production By 2001 reduce per-unit energy consumption by 15% (baseline: FY1991) March 2002

By 2001 eliminate all landfill waste July 2000 

Targets attained by FY2006

Major objectives Strategies FY2007 Targets FY2007 Results Status FY2008 Targets 

Product 
development

Exhaust emissions

Automobiles Increase availability of Low-Emissions Vehicles Increase number of Low- and Very-Low Emissions Vehicles*1  
Seven additional models (15 types) approved as Low- or Very-Low Emissions Vehicles 
(total: 26 models, 58 types) as per 2005 standards     

Further increase availability of Low- and Very-Low Emission Vehicles*1 

Motorcycles Expand implementation of fuel injection technology Implement on new models Fuel injection implemented on eight models released worldwide in FY2007 Implement fuel injection on most scooters released in Japan

Power Products Comply with pending regulations Comply with pending regulations Compliance for all models released in Japan in FY2007 Further expand compliance 

Fuel efficiency improvements Implement technologies for better fuel efficiency

Automobiles Improve fuel efficiency to comply with FY2011 Japan fuel efficiency standards Complied with FY2011 Japanese fuel economy standards in all seven categories Further improve fuel efficiency

Motorcycles Further improvements in fuel efficiency Improved fuel efficiency in fuel injection models Continue improving fuel efficiency

Power Products Further improvements in fuel efficiency 20% fuel efficiency improvement in EU55is generators Further improve fuel efficiency

Development of alternative 
energy products

Automobiles 
Expand product line

Leased more fuel cell vehicles
Continue expansion of product offerings/sales

Power Products Introduction of new MCHP1.0 cogeneration model (22.5% increase in generation efficiency) 

Purchasing Green Purchasing initiative

Reduce substances of concern in suppliers’ parts and materials Promote supplier compliance with substances of concern guidelines
Elimination of hexavalent chromium: nearly complete
Elimination of lead and lead alloys: near complete elimination of manufacturing with substances containing more than 0.35wt% lead.

Promote compliance with substances of concern guidelines

Promote environmental impact management by suppliers
Ensure suppliers reduce CO2 emissions Reduced per-unit CO2 emissions by 12% (baseline: FY2001) Ensure that suppliers reduce CO2 emissions

Ensure suppliers reduce landfill waste Reduced landfill waste 97% (baseline FY2001) Ensure that suppliers reduce landfill waste 

Promote introduction of environmental management systems by suppliers Promote ISO 14001 certification for all suppliers 403 suppliers (98%) certified Promote ISO 14001 certification for all suppliers

Production Green Factory initiative 

Improve energy efficiency
24.0% reduction in per-unit energy consumption Reduced per-unit energy consumption by 29.8% (baseline: FY1991) Per-unit energy consumption reduced 25.5%*2

CO2 emissions: 500,000 CO2 tons CO2 emissions: 463,000 CO2 tons CO2 emissions: 490,000 CO2 tons*2 

Zero landfill waste Maintain zero landfill waste Maintained zero landfill waste Maintain zero landfill waste

Reduce waste (byproducts) 
Recyclability rate: 99.0% Waste recycling rate: 99.4% Waste recycling rate: 99.0%*3

Reduce internally incinerated waste 89.0% (baseline: FY1999) Internally incinerated waste reduced 90.9% (baseline: FY1999) Reduce internally incinerated waste 90% or more (baseline: FY1999)

Reduce VOC emissions VOC emissions (automobiles): 34.8 g/m2 VOC emissions (automobiles): 33.0g/m2 VOC emissions (automobiles): 34.0g/m2*2

Transportation Green Logistics initiative
Implementation of environmental management systems by transport partners Continuation of joint implementation with four main partners Continued implementation by four main partners Continue implementation by three main partners (two partners merged)

Improve transportation efficiency CO2 emissions: 110,650 CO2 tons (transportation of completed automobiles) CO2 emissions: 104,769 CO2 tons (transportation of completed automobiles) CO2 emissions: 101,382 CO2 tons (transportation of completed automobiles) 

Sales Green Dealers initiative

Automobiles Promote implementation of environmental management at dealers Expansion of Eco Drive program Enhanced promotion of Eco Drive program by distributing 500,000 leaflets Expand Eco Drive program and its promotion

Motorcycles Promote implementation of environmental management at dealers Expansion of environmentally responsible Dream Dealer program Launched 21 environmentally responsible Dream Dealers (total: 87) Dream Dealer network expansion 

Power Products Promote environmental conservation at dealers Expansion of Green Dealer initiative (increase environmental awareness among dealers) To raise awareness of Green Dealer initiative, delivered guidance on processing of end-of-life equipment and sheets for oil absorption Promote environmental preservation at dealers 

Recycling

Improve recyclability Increase recyclability rate

Automobiles
Increase recyclability rate Minimum 90% recyclability for all newly introduced or remodeled vehicles Minimum 90% recyclability for all newly introduced or remodeled vehicles

Reduce use of polyvinyl chlorides (PVCs)*4 Automobiles: Maximum 1% chloride in ASR for all newly released or redesigned models Automobiles: Maximum 1% chloride in ASR for all newly released or redesigned models

Motorcycles Increase recyclability rate Minimum 95% recyclability for all newly introduced or redesigned models Minimum 95% recyclability for all newly introduced or remodeled vehicles

Power Products Increase recyclability rate Minimum 96.5% recyclability for all newly introduced or remodeled vehicles Strengthened recycling system

Increase parts recovery, reuse and recycling Promote remanufacturing and reuse Expand range of recyclable parts and their recovery Expanded range of recycled parts and their recovery Expand range of vehicles using recycled parts

Technical support for proper disposal  
and recycling of end-of-life products

Develop technologies for proper disposal and 
recycling of end-of-life products 

Automobiles

Reinforce recycling operations Maintained recycling systems for automobiles and motorcycles

Maintain recycling systems for automobiles

Motorcycles
Maintain recycling systems for motorcycles
To increase recycling, strengthen communications regarding plastic parts used

Administration Green Office initiative Promote integration of environmental impact management at offices
CO2 emissions at four office buildings: 11,326 CO2 tons CO2 emissions: 11,839 CO2 tons*5 CO2 emissions for nine office buildings: 12,913 CO2 tons*6 

Waste generated at four offices buildings: 512 tons Landfill waste generated: 291 tons*5 Reduce landfill waste generation for nine office buildings to 502 tons*6 

*1 Low-Emissions Vehicles defined as having emissions 50% lower than FY2006 standards; Very-Low Emissions Vehicle defined as having emissions 75% lower than FY2006 emissions standards
*2 FY2008 target figures for CO2 and VOC emissions are higher than those for FY2007 results due to changes in business conditions and to increased production and launch of new businesses 
*3 FY2008 target figures for waste recycling and internal waste disposal are lower than those for FY2007 results due to changes in business conditions and to increased production and new business expansion

Mid-Term and Annual Targets and Results
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Target Progress as of FY2007

Reduce per-unit energy consumption 30% by 2010 
(baseline: 1990) 29.8% reduction

Target Progress as of FY2007

Automobiles Hexavalent chromium: 
elimination by December 2005*8

Nearly complete, with the exception of certain 
mini-cars, special-equipment vehicles

Motorcycles Hexavalent chromium: 
elimination by December 2005 Attained

Power 
Products

Hexavalent chromium: 
elimination by December 2006

Nearly complete, with the exception of anti-
corrosion treatment of marine outboards

Environmental impact of all Japan-made models (announced in 2005)

Energy savings in production (announced in 1998)
Targets & progress

Major objectives Strategies FY2007 Targets FY2007 Results Status FY2008 Targets 

Product 
development

Exhaust emissions

Automobiles Increase availability of Low-Emissions Vehicles Increase number of Low- and Very-Low Emissions Vehicles*1  
Seven additional models (15 types) approved as Low- or Very-Low Emissions Vehicles 
(total: 26 models, 58 types) as per 2005 standards     

Further increase availability of Low- and Very-Low Emission Vehicles*1 

Motorcycles Expand implementation of fuel injection technology Implement on new models Fuel injection implemented on eight models released worldwide in FY2007 Implement fuel injection on most scooters released in Japan

Power Products Comply with pending regulations Comply with pending regulations Compliance for all models released in Japan in FY2007 Further expand compliance 

Fuel efficiency improvements Implement technologies for better fuel efficiency

Automobiles Improve fuel efficiency to comply with FY2011 Japan fuel efficiency standards Complied with FY2011 Japanese fuel economy standards in all seven categories Further improve fuel efficiency

Motorcycles Further improvements in fuel efficiency Improved fuel efficiency in fuel injection models Continue improving fuel efficiency

Power Products Further improvements in fuel efficiency 20% fuel efficiency improvement in EU55is generators Further improve fuel efficiency

Development of alternative 
energy products

Automobiles 
Expand product line

Leased more fuel cell vehicles
Continue expansion of product offerings/sales

Power Products Introduction of new MCHP1.0 cogeneration model (22.5% increase in generation efficiency) 

Purchasing Green Purchasing initiative

Reduce substances of concern in suppliers’ parts and materials Promote supplier compliance with substances of concern guidelines
Elimination of hexavalent chromium: nearly complete
Elimination of lead and lead alloys: near complete elimination of manufacturing with substances containing more than 0.35wt% lead.

Promote compliance with substances of concern guidelines

Promote environmental impact management by suppliers
Ensure suppliers reduce CO2 emissions Reduced per-unit CO2 emissions by 12% (baseline: FY2001) Ensure that suppliers reduce CO2 emissions

Ensure suppliers reduce landfill waste Reduced landfill waste 97% (baseline FY2001) Ensure that suppliers reduce landfill waste 

Promote introduction of environmental management systems by suppliers Promote ISO 14001 certification for all suppliers 403 suppliers (98%) certified Promote ISO 14001 certification for all suppliers

Production Green Factory initiative 

Improve energy efficiency
24.0% reduction in per-unit energy consumption Reduced per-unit energy consumption by 29.8% (baseline: FY1991) Per-unit energy consumption reduced 25.5%*2

CO2 emissions: 500,000 CO2 tons CO2 emissions: 463,000 CO2 tons CO2 emissions: 490,000 CO2 tons*2 

Zero landfill waste Maintain zero landfill waste Maintained zero landfill waste Maintain zero landfill waste

Reduce waste (byproducts) 
Recyclability rate: 99.0% Waste recycling rate: 99.4% Waste recycling rate: 99.0%*3

Reduce internally incinerated waste 89.0% (baseline: FY1999) Internally incinerated waste reduced 90.9% (baseline: FY1999) Reduce internally incinerated waste 90% or more (baseline: FY1999)

Reduce VOC emissions VOC emissions (automobiles): 34.8 g/m2 VOC emissions (automobiles): 33.0g/m2 VOC emissions (automobiles): 34.0g/m2*2

Transportation Green Logistics initiative
Implementation of environmental management systems by transport partners Continuation of joint implementation with four main partners Continued implementation by four main partners Continue implementation by three main partners (two partners merged)

Improve transportation efficiency CO2 emissions: 110,650 CO2 tons (transportation of completed automobiles) CO2 emissions: 104,769 CO2 tons (transportation of completed automobiles) CO2 emissions: 101,382 CO2 tons (transportation of completed automobiles) 

Sales Green Dealers initiative

Automobiles Promote implementation of environmental management at dealers Expansion of Eco Drive program Enhanced promotion of Eco Drive program by distributing 500,000 leaflets Expand Eco Drive program and its promotion

Motorcycles Promote implementation of environmental management at dealers Expansion of environmentally responsible Dream Dealer program Launched 21 environmentally responsible Dream Dealers (total: 87) Dream Dealer network expansion 

Power Products Promote environmental conservation at dealers Expansion of Green Dealer initiative (increase environmental awareness among dealers) To raise awareness of Green Dealer initiative, delivered guidance on processing of end-of-life equipment and sheets for oil absorption Promote environmental preservation at dealers 

Recycling

Improve recyclability Increase recyclability rate

Automobiles
Increase recyclability rate Minimum 90% recyclability for all newly introduced or remodeled vehicles Minimum 90% recyclability for all newly introduced or remodeled vehicles

Reduce use of polyvinyl chlorides (PVCs)*4 Automobiles: Maximum 1% chloride in ASR for all newly released or redesigned models Automobiles: Maximum 1% chloride in ASR for all newly released or redesigned models

Motorcycles Increase recyclability rate Minimum 95% recyclability for all newly introduced or redesigned models Minimum 95% recyclability for all newly introduced or remodeled vehicles

Power Products Increase recyclability rate Minimum 96.5% recyclability for all newly introduced or remodeled vehicles Strengthened recycling system

Increase parts recovery, reuse and recycling Promote remanufacturing and reuse Expand range of recyclable parts and their recovery Expanded range of recycled parts and their recovery Expand range of vehicles using recycled parts

Technical support for proper disposal  
and recycling of end-of-life products

Develop technologies for proper disposal and 
recycling of end-of-life products 

Automobiles

Reinforce recycling operations Maintained recycling systems for automobiles and motorcycles

Maintain recycling systems for automobiles

Motorcycles
Maintain recycling systems for motorcycles
To increase recycling, strengthen communications regarding plastic parts used

Administration Green Office initiative Promote integration of environmental impact management at offices
CO2 emissions at four office buildings: 11,326 CO2 tons CO2 emissions: 11,839 CO2 tons*5 CO2 emissions for nine office buildings: 12,913 CO2 tons*6 

Waste generated at four offices buildings: 512 tons Landfill waste generated: 291 tons*5 Reduce landfill waste generation for nine office buildings to 502 tons*6 

*4  Polyvinyl chloride 
*5  Total for Aoyama, Wako, Shirako, Yaesu 
*6  Total for Aoyama, Wako, Shirako, Yaesu, Sapporo, Sendai, Nagoya, Osaka, Fukuoka

*8 Except for some components of the S2000

*1  Sodium azide: Chemical symbol NaN3, this substance provides the explosive force 
required to deploy automobile airbags. However, when undeployed airbags are 
crushed in end-of-life vehicle processing, the toxic vapors released can endanger the 
health of workers.

*2  Wire harnesses: Automobiles include a network of some 1,000 wires. Through the 
systematic arrangement of these wires and the associated terminals and connectors, 
the vehicle is made easier to assemble .

*3  Japan target
*4  Minimal amounts used in high-intensity discharge headlights and navigation system 

screens
*5  By 2001 Honda had announced its intention to achieve certification for most 

production vehicles as Japan’s Ministry of Land, Infrastructure and Transport Low-
Emissions Vehicles by 2005. However, as more demanding emissions standards were 
introduced in October 2003, Honda adjusted its targets and is now striving to achieve 
compliance with these new standards by achieving certification as Low-Emissions 
Vehicles and Ultra-Low Emissions Vehicles.

*6  Targets apply in Japan, North America, Europe and Thailand.   
*7 Worldwide targets  

Looking After the 
Environment

Chapter  
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Minimizing the environmental
impact of production facilities 
worldwide
Honda strives to produce the world’s cleanest 
and most efficient products from the world’s 

cleanest and most efficient 
factories. We are intensifying 
efforts at our production facilities 
to reduce CO2 emissions and 
counter global warming. In 
addition to the four natural gas 
cogeneration systems already 
installed at the Saitama and 
Suzuka factories, a fifth system that 
began operations at Kumamoto 
Factory in July 2006 is providing 
electrical generation efficiency of 
44%, an increase of approximately 
10%. In addition, the steam 
and hot water produced are 
used in the factory’s motorcycle 
painting operations, resulting in a 
reduction of approximately 1,039 
tons of CO2 emissions in FY2007.

At Tochigi Factory we 
completed the process of 
replacing kerosene and liquid 
petroleum gas (LPG) with 
natural gas (CNG) and reduced 
CO2 emissions by 1,870 tons in 

FY2007. This completes the shift to natural 
gas at all our factories in Japan. Further, 
motorcycle production will soon be shifted 
from Hamamatsu to Kumamoto, consolidating 
production as part of our move to improve 
efficiency and further reduce CO2 emissions.

At the new automobile factory in Yorii, 
Saitama Prefecture scheduled to begin 
production in 2010 and the new automobile 
engine factory scheduled to begin production 
in 2009 in neighboring Ogawa, world-leading 
levels of recycling and energy efficiency are to 

be achieved, with per-unit CO2 emissions 20% 
lower than FY2001 levels. Taking the Green 
Factory initiative to the next level, the new 
plants will be designed for maximum resource 
conservation and recycling.

In international operations, Guangzhou 
Honda’s second auto plant, Zengcheng Factory, 
which began production in September 2006, 
features an industry first: 100% recycling of 
water. Achieving zero emissions of wastewater, 
the facility has saved an estimated 170,000 tons 
of water.

The new US automobile plant in Greensburg, 
Indiana, scheduled to open in late 2008, 
will feature advanced, highly efficient 
manufacturing systems. It will aim to eliminate 
landfill waste and minimize the use of VOCs 
through water-based painting, among other 
measures. The state-of-the-art facility is 
expected to achieve the lowest environmental 
impact of any Honda automobile factory in 
North America.

Honda will continue to improve 
environmental efficiency at all of its 
manufacturing facilities worldwide, striving for 
the lowest possible environmental impact.

Entering the solar power industry—
next-generation thin-film solar 
panels go into production
Honda has developed its own solar panels—
devices that produce electricity without 
producing any CO2. Made from CIGS—a 
compound of copper, indium, gallium and 
selenium—Honda’s next-generation solar cells 
feature superior solar energy conversion and 
manufacturing efficiency. Their manufacture 

FY2007 Initiative Case Studies

Water-based painting lines

Zengcheng Factory, Guangzhou Honda

Natural gas cogeneration system (Kumamoto Factory)

Honda Soltec Co., Ltd.
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requires only about half the energy of 
conventional crystallized silicon-based cells, 
reducing the CO2 emissions associated with 
production.

With the FY2007 installation of the solar 
panels at the Suzuka and Tochigi factories, 
a total of 14 installations in Japan and three 
overseas have been so equipped. 

Established in December 2006 as a wholly 
owned subsidiary of Honda Motor Co., Ltd., 
Honda Soltec Co., Ltd. will begin full-scale 
production of the integrated thin-film solar 
panels in late 2007. The new Honda subsidiary’s 
plant, located on the premises of the Honda 
Motor Kumamoto Factory, will have an annual 
production capacity of 27.5MW. 

A model for recycling as a 
new business 
Honda Trading has taken steps to create new 
environmental business by getting involved in 
advanced recycling and other environmental 
programs. As part of this project, the company is 
setting up a model program within the Honda 
Group, collecting paper and wood products 
for recycling and leading the way in resource 
conservation. 

In April 2007 the company began collecting 
pamphlets made obsolete by the introduction 
of new vehicle models and other developments, 
providing some 35 tons of recycled paper.

Going forward, we will endeavor to extract 
the maximum value from used paper, felled 
trees and other paper and wood wastes 
generated by Honda facilities, collecting 
and recycling them, thereby creating new 
business on this model of recycling within the 
organization.

Honda Environmental Register
Honda encourages dealers to reduce their 
environmental impact through our Green 
Dealer program. As one practical measure, 
we ask automobile dealers to use the Honda 
Environmental Register to record data on their 
use of electricity, water, gasoline and other 

resources. This initiative can help dealers better 
manage these resources, as well as help them 
reduce their environmental impact while also 
reducing their costs. Motorcycle and power 
product dealers are also using the Honda 
Environmental Register to reduce their costs 
and environmental impact.

Home cogeneration systems and
solar electricity generation 
experimental operations with
advanced Home Energy 
Station begin

In 2003 Honda began experimental operation 
of the Home Energy Station, which uses natural 
gas to supply electricity and hot water to the 
home, and a sufficient quantity of hydrogen to 
power a fuel cell vehicle. Its third-generation 
model is about 30% smaller, yet offers about 
25% more electrical power output and faster 
startup than the previous model. Hydrogen 
storage and production capacity are both 
improved by about 50% with the use of a new 
high-performance natural gas reformer. 

In another advanced initiative, Honda has 
applied its revolutionary solar panel technology 
to create an experimental hydrogen station. 
Developed by Honda using CIGS—a compound 
of copper, indium, gallium and selenium—the 
thin-film integrated solar panels feature superior 
electricity conversion. The electricity is passed 
through a particle electrolyte membrane to 
generate hydrogen, which is then compressed 
and stored for use by the fuel cell vehicle. The 
system boasts an energy efficiency of 52–54%.

The Home Energy Station and the FCX Concept fuel cell vehicle

Looking After the 
Environment
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