
Looking After Quality 
and Safety

Chapter 

In working to fulfi ll its responsibilities as a leading mobility 
manufacturer, meeting the expectations of all its stakeholders, 
and striving to be a company society wants to exist, Honda 
considers quality and safety to be of the highest priority. 
Maintaining global standards, we’re endeavoring to take 
quality to the next level throughout our operations. We’re 
pursuing greater safety by providing safer products and 
safety education for drivers, riders and everyone else. We’re 
continually working to enhance the safety of our products 
through ongoing technological development and the 
promotion of traffi  c safety education.

For more information on Honda’s safety initiatives, 
please visit us at 
http://world.honda.com/safety/

Web

For more information on Honda’s traffic safety initiatives, 
please visit us at
http://world.honda.com/safety/safer-driving/
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Aiming for 120%
“If 99% of the products we make are perfect, 

that would seem like a pretty good record. 

However, the customers who become the 

owners of the remaining 1% will surely consider 

their products 100% defective. It is unacceptable 

that even one customer in a thousand—even 

one customer in ten thousand—should receive 

a defective product. That’s why we have to 

aim for 120%.” When founder Soichiro Honda 

spoke these words he defi ned the company’s 

fundamental approach to quality: what it means 

to strive to be a company society wants to exist. 

Determined to meet or exceed the expectations 

of customers, Honda is taking new initiatives 

to reach ever-higher product quality standards. 

That is who we are.

Honda management has identifi ed the 

pursuit of ever-higher quality as a top priority 

for the entire organization. All associates are 

united in the drive to achieve unprecedented 

levels of quality in the products we deliver to 

our customers.

Quality assurance
Honda has established Quality Innovation 

Centers to prevent avoidable product-quality 

issues from arising and enhance our capacity 

to swiftly resolve diffi  culties whenever they 

do. Specialized service departments at these 

centers are equipped to handle cases referred 

to them by dealerships worldwide. They provide 

rapid information gathering, timely diagnosis 

and the resolution of any quality issues. They 

also keep customers and technicians fully up 

to speed by disseminating the latest updates 

on recommended maintenance procedures. By 

carefully documenting issues and solutions, then 

sharing them with the rest of the organization, 

our dedicated associates are working to prevent 

quality issues from recurring.

Worldwide quality management 
Honda facilities around the world are certifi ed 

under ISO quality assurance and environmental 

management systems standards. Special 

product quality assurance systems are 

being implemented in many local markets. 

Since Honda manufactures products and 

procures both parts and materials in many 

diff erent countries, however, a global quality 

assurance system is required. We are currently 

implementing the Global Honda Quality 

Standard with a view to ensuring the quality 

of every single Honda product, regardless of 

where it is purchased. Under the direction of 

top management, our facilities around the 

world are working constantly to harmonize their 

products, services and logistics to this global 

standard, taking care to prevent any recurrence 

of known issues and deliver products of the 

highest possible quality to customers.

Fundamental Approach 
to Quality

Strengthening Our Systems 
for Enhanced Quality

Honda

Customer

Dealerships 

Parts manufacturers (suppliers)

Enquiries

ResponseEnquiries

Reporting Feedback

Response

Quality assurance departments
(Assessment, analysis, countermeasures, reports)

Customer Relations CentersService department

Production division Design division

Customer

Systematic response to customer issues

Insisting on Quality
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Teaching quality control
In Japan, Honda off ers three diff erent quality 

control courses, each focusing on a specifi c skill 

set. Since 1971, Honda Basic Courses (HBC) have 

provided quality education not only to Honda 

associates, but also to trainees sent to us by 

suppliers, thereby helping cultivate new leaders 

in quality manufacturing.

Recall system
Seeking to prevent accidents and protect 

vehicle occupants and pedestrians, Honda 

maintains appropriate recall, repair and 

improvement procedures. Our goal is to help 

maintain traffi  c safety, prevent injuries and 

damage, and minimize exhaust emissions. 

If a model defect is discovered and action is 

deemed necessary, announcements are made 

immediately and in accordance with the laws 

and regulations of the countries involved. Off ers 

to handle the required repairs at no charge are 

issued by mail, telephone and other means 

of communication from local dealerships to 

owners of the aff ected vehicles.

Compliance with Japan’s Consumer 
Products Safety Law
The Consumer Products Safety Law was 

amended in May 2007 to more strongly protect 

consumers from defects that could be life-

threatening or cause personal injury. The 

amendment brought into force new regulations 

governing the manufacture and sale of certain 

goods. It mandates the compilation and 

publication of information relating to accidents 

associated with products and other measures 

designed to protect the rights of consumers. 

It also compels manufacturers and importers 

of specifi ed products to report any serious 

accidents to Japan’s Ministry of Economy, Trade 

and Industry.

As a manufacturer off ering consumer goods 

for sale, Honda is, of course, in full compliance 

with this law, gathering information via our own 

systems, which were established to help ensure 

the safety of our customers, and submitting 

reports to the designated authorities in a timely 

and precise manner, as required.

Building Quality Handling Quality Issues

Objectives of quality control education 

Honda Basic Course fl ow

HBC

Trainees enrolled

Matching of needs and curriculum

Cultivating expertise in statistical quality control: 
approach, procedures, practical application

Repeating steps 1 to 3, taking initiative
to resolve issues

1. Attend lecture
2. Issue-oriented

study group

3. Apply solutions
in workplace

Objective Period
Trainees 

enrolled in 
FY2007

Quality Control Junior 
Course

Introduction to the importance of 
quality in manufacturing and Honda’s 
approach to quality; training in 
respecting workplace rules, recognizing 
irregularities and changes in conditions, 
and reporting them appropriately.

1 day 376

Quality Control Foreman 
Course

Quality control approaches and 
procedures; training required to 
implement quality control procedures 
and show leadership in quality control 
matters in the factory workgroup.

3 days 390

Honda Quality Control  
Basic Course

Statistical quality control approaches; 
procedures; acquisition of knowledge 
related to the practical handling of 
problems and issues beyond the level 
covered in the Quality Control Foreman 
Course; training required to eff ectively 
teach quality control procedures to others 
on the factory fl oor.

21 days 75

Insisting on Quality
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The starting point: 
respect for the individual
Honda believes in the dignity of each and every 

person. Our basic principle of respect for the 

individual is central to our approach to safety. 

Since the company’s foundation we have 

applied this principle in all our activities and 

operations.

For Honda, safety is not just about protecting 

people who drive our cars or ride our bikes; it’s 

also about protecting cyclists, pedestrians and 

the occupants of other vehicles. We want to 

take care of all those who share the roads in our 

mobile societies. It’s about safety for everyone.

Safer equipment 
and safety education
Honda is tackling safety issues from both 

product and educational perspectives. We’re 

working to ensure that our vehicles deliver the 

best possible safety performance. We’re also 

promoting safe driving skills and awareness 

among our customers and society at large.

Honda has always been in the vanguard of 

safety, developing its own advanced, intelligent 

technologies and leading the way in bringing 

them to market. Honda was the fi rst automaker 

in Japan to introduce many of the safety 

technologies used in today’s cars, including 

three-point seat belts, Anti-Lock Braking System 

(ABS) and SRS airbags. Honda has always been a 

leader in implementing intelligent technologies 

and developing both active and passive safety 

technologies, including car bodies designed to 

help ensure occupant and pedestrian safety.

As the world’s leading motorcycle 

manufacturer, Honda has taken the initiative in 

introducing the fi rst motorcycle airbag system, 

as well as the Combined Brake System, ABS and 

other advanced braking systems.

Since the establishment of the Driving Safety 

Promotion Center in 1970, Honda has continued 

to be proactive in the promotion of traffi  c safety 

education. We have a strong track record in 

traffi  c safety education. Our commitment is a 

constant.

We will continue to pursue both product 

safety and traffi  c safety education, as well 

as the synergistic benefi ts of both types of 

initiative, always seeking to contribute to the 

development of a safer mobility society.

Honda’s Approach to Safety

Respect for the Individual

Every human being is precious, regardless of 
status or position

Active Safety

• Accident prevention technology
• Hazard avoidance technology

Pre-Crash Safety

Passive Safety

• Injury minimization technology
• Post-accident technology

Safety technology

• People: training driving safety trainers

• Things: making experiential training equipment 
                 available

• Knowledge: creating programs and teaching 
                          materials; fostering expertise

Promoting safe driving skills 
and awareness

Optimizing safety performance

Education

Honda’s approach to safety

Looking After Safety—Safety Technologies and Driving Safety
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The fundamentals of safety 
technology development
• Setting ambitious targets:

developing advanced safety technology

Various safety standards for automobiles and 

motorcycles are in force worldwide. Respecting 

and proactively complying with the laws and 

specifi cations of each country and region, 

Honda also strives continuously to enhance 

the safety performance of its products. 

We believe that safety is a prerequisite of 

mobility. We’re setting ambitious targets in the 

ongoing development of our advanced safety 

technology, optimizing the safety performance 

of all our products.

• Pursuing safety at every stage
Working toward the objective of safety for 

everyone, Honda is developing technologies 

and equipment in support of everything from 

traffi  c safety training to the provision of post-

accident emergency services.

With motorcycles, we’re working on both 

active and passive safety initiatives, while with 

automobiles we’re also developing pre-crash 

safety technology. With power products, our 

development of a wide range of products has 

been guided by our own Honda Power Product 

Safety Requirement.

Honda safety technology (1) 
Active Safety
The objective of active safety is to enhance 

traffi  c safety through the following measures: 

traffi  c safety education; accident prevention 

technology that helps the driver avoid 

dangerous situations; and hazard avoidance 

technology that helps the driver take preventive 

action when danger is present.

As part of our eff orts in active safety, Honda 

has developed riding and driving simulators, 

applying our experience and original simulation 

technology to create these practical training 

devices.

In the area of accident prevention, Honda is 

developing technologies that allow drivers and 

riders to see and be seen more clearly. We’re 

also enhancing technologies such as driver-

friendly interfaces that help drivers and riders 

improve their concentration on the road.

In the area of hazard avoidance, Honda is 

engaged in ongoing enhancement of the basic 

performance of automobiles and motorcycles, 

helping drivers and riders avoid hazards. We 

also develop equipment that supports driver 

and rider vehicle operation.

• Developing bicycle simulators
To confront social problems caused by cyclists 

failing to respect the rules of the road, Honda 

has developed a Bicycle Simulator. It was 

designed to help riders safely experience 

dangerous situations and improve their ability 

Developing Safety
Technology

Accident 
prevention

Traffic safety 
education

Hazard 
avoidance

Active Safety

Pre-Crash Safety

Pre-Crash Safety
Passive Safety

Injury 
minimization Post-accident

Basic categories of safety technology

Looking After Safety—Safety Technologies and Driving Safety
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to predict and anticipate problems. The device 

provides training for everyone from children 

to seniors in areas such as basic operation, 

traffi  c rules, and hazard avoidance. We’re now 

studying how to leverage this new simulator for 

maximum social benefi t.

• New MonPal designed with safety in mind
With the aging of society, more people are using 

electric carts, and the risk of accidents involving 

these scooters and other motor vehicles is 

increasing. With this in mind, Honda introduced 

a new MonPal 4-wheel scooter model in March 

2006. While off ering a comfortable ride and 

high maneuvering stability, it incorporates a 

variety of new safety features.

The design of the front fender makes it easy 

to see the direction and motion of the front 

wheel from the rider’s seat. The MonPal ML200 

incorporates LONG* visibility enhancement 

design adapted from the Honda ASV-3 

advanced safety research vehicle—a fi rst for a 

production vehicle. To enhance visibility, the 

turn indicators and tail lights are positioned 

high on the body, while lower headlights and 

wheel caps are equipped with refl ectors.

• Intelligent Night Vision System
With the Intelligent Night Vision System, visuals 

captured by far infrared camera are shown 

on a dedicated display. When a pedestrian is 

detected, the driver is warned via an audio 

caution and a visual enhancement frame 

around the pedestrian’s on-screen video image. 

The system helps make nighttime driving safer.

Bicycle simulator MonPal ML200

Viewed with naked eye Viewed with Intelligent Night Vision System

Honda’s bicycle simulator on display

* Longitudinal Oriented 
Normative Temporal Gap 
Compensation

Looking After Quality 
and Safety

Chapter
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Honda safety technology (2)
Pre-Crash Safety
Pre-crash safety is a new approach to 

automobile safety technology that embraces 

both active and passive safety. Some pre-

crash safety technologies warn drivers of an 

unavoidable collision or risk of collision and 

activate brakes and seat belt pretensioners to 

help minimize injuries and vehicle damage.

• Collision Mitigation Brake System 
(CMBS) + E-Pretensioners

The system uses millimeter-wave radar to 

predict collisions. It provides braking assist and 

seatbelt retraction, prompts the driver to take 

action to avoid an accident, and helps mitigate 

occupant injuries and vehicle damage in the 

event of an accident.

Honda safety technology (3)
Passive Safety
Passive safety is focused on minimizing the 

injuries and damage that may occur in the event 

of an accident. Initiatives are broadly divided 

into injury minimization technology, which 

focuses on the protection of vehicle occupants 

and pedestrians at the moment of impact, and 

minimization of post-accident dangers.

To minimize injuries in automobile accidents, 

Honda has developed car bodies designed to 

eff ectively absorb and disperse impact energy, 

rigid cabin frames to secure a survival zone 

for occupants, and devices such as seat belts 

and airbags to soften the impact of a crash. 

Honda has also implemented pedestrian injury-

reduction and other technologies to protect 

others. 

In the area of motorcycle passive safety, 

Honda has developed and introduced a 

motorcycle airbag system that helps lessen the 

severity of injuries.

In the area of post-accident technology, 

Honda has implemented technologies to inhibit 

vehicle fi res and support escape and rescue 

operations in various emergencies. We also 

off er a service that allows customers in Japan to 

make urgent contact with emergency medical 

services through our car navigation systems.

• World’s fi rst airbag-equipped motorcycle
The Honda Gold Wing is the fi rst production 

motorcycle ever sold to be equipped with 

an airbag system. The motorcycle airbag is 

designed to lessen the severity of injuries 

Motorcycle airbag (deployed)

3. Collision imminent: 

If an accident appears to be unavoidable, the system applies strong braking and firmly retracts 
both driver’s and passenger’s seatbelts to hold occupants in place and lessen vehicle damage.

1. Close to vehicle ahead:

If the car ahead is too close (and the system calculates that there is a risk of collision), the driver is 
prompted to take preventive action with audio and visual warnings.

2. Closer to vehicle ahead: 

If the distance between the two vehicles further diminishes, the system applies light braking and 
provides a tactile warning by gently retracting the driver’s seatbelt.

CMBS + E-Pretensioners

Looking After Safety—Safety Technologies and Driving Safety
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caused by the rider colliding with another 

vehicle, the road or other objects by absorbing 

some of the forward energy of the rider’s body. 

Its deployment is activated by a control unit 

that calculates deceleration data received from 

sensors.

• Safety technology 
that withstands real-world tests

Approximately 60% of traffi  c fatalities result from 

multi-vehicle accidents. Based on its original 

G-Control technology*, Honda has developed 

car bodies with crushable zones that absorb 

and disperse collision impact, and rigid survival 

zones that protect occupants in the event of 

an accident. We’ve also introduced Advanced 

Compatibility Engineering bodies to enhance 

the vehicle’s ability to absorb crash energy in 

collisions with vehicles of diff ering sizes, and 

to minimize damage to other vehicles. At its 

indoor omnidirectional Real World Crash Safety 

Center at the Automobile R&D Center (Tochigi), 

Honda is continuing its research on how 

accidents happen and developing additional 

technology to protect people. The gigantic 

41,000m2 facility features collision courses set 

at 15-degree intervals so that crash tests can 

be conducted from every angle, allowing our 

engineers to precisely reproduce real-world 

collisions. This allows us to collect valuable data 

and continue to put our safety technology to 

the test.
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Safety Systems of the Near Future: the advanced technology Honda ASV-3**

Research indicates that approximately 70% of fatalities and serious 
injuries resulting from traffi  c accidents occur because the driver 
was not concentrating on the road, failed to notice a hazard or 
experienced other problems relating to delays in perception. 
Therefore, to enhance automotive safety and minimize injuries 
resulting from collisions, it is essential to develop technologies that 
help drivers anticipate accidents.

Recognizing this need, since 1991 Honda has participated in 
the Advanced Safety Vehicle Project of Japan’s Ministry of Land, 
Infrastructure and Transport, working to develop next-generation 
automobile safety technologies throughout the project’s three 
phases. Results were announced most recently in 2006.

TOPICS

•Prediction/Prevention Research
(Intelligent Technology for Navigation 
Systems)

•Collision Avoidance Research 
(Laser/Radar)

•Pedestrian Safety Research 
(Injury Reduction) 

ASV-1 (FY1992-1996)
Testing the possibilities of preventive 
safety

•Driver Load and Injury Reduction
Research (Lane Keeping, ACC, CMBS)

•Pedestrian Protection Research
(Navigation, Communications)

•Collision Safety Research (Airbags)
•Preventive Safety Research

ASV-2 (FY1997-2001)
Development of the infrastructure 
required for preventive safety

Motorcycle technology
•Conspicuity Enhancement Design (FACE 
design, LONG design)

•Rear View Assistance System

Motorcycle and automobile 
communication technology
•Oncoming Vehicle Information Assistance 
System

•Intersection Stop & Go Assistance System

ASV-3 (FY2002-2007)
Implementation of communication systems to reduce traffi  c accidents

Automobile technology
•Head-on Collision Avoidance Assistance System
•Cornering Speed Control System
•Adaptive Cruise Control System
•Advanced Adaptive 
Frontal-Lighting System

•Pedestrian Detection, Vision-Based Pedestrian 
Detection System

•Forward Obstacle Avoidance Assistance System
•Intersection Collision Mitigation Brake System
•Advanced Mayday System

The indoor omnidirectional Real World Crash Test Facility

Honda ASV-3

* G-Control is technology 
designed to help control 
g-forces at the moment of 
collision, thus minimizing 
injuries

**Advanced Safety Vehicle

Looking After Quality 
and Safety
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Fundamental approach to traffi  c
safety education
• Focusing on hands-on driving safety 

education

Striving to make mobility safer and more 

comfortable, Honda is engaged in initiatives to 

pass on safety education from person to person, 

and in hands-on safety education that gives the 

learner the opportunity to experience danger in 

safety. Honda focuses on helping the learner in 

driver and rider safety education.

No matter how advanced automobile 

technology may become, ultimately human 

beings hold the key to traffi  c safety. In FY2007 

we worked to enhance our programs by making 

them even more practical and experience-

based, by strengthening the education of 

traffi  c safety trainers, by developing easy-to-

understand learning materials, and by working 

to extend our initiatives overseas.

Traffi  c Safety Promotion

Traffi  c safety initiatives overview

Location Content Trainers

Main target
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Dealerships

Automobile Certifi ed Rainbow Dealer

• Safety advice at dealerships

• Safety seminars

• Driving schools

• Local traffi  c safety organizations

• Safety Coordinators

• Chief Safety Coordinators

Motorcycle
Certifi ed Safety 
Support Dealer

• Safety advice at dealerships

• Riding schools

• Local traffi  c safety organizations

• Riding Advisors

• Sports riding schools Instructors

Power 
Products

• Safety advice at dealerships
• MonPal Safe Operation Instructors

• MonPal Safe Operation Trainers

Traffi  c Education Centers (8 facilities)

• Training for drivers and instructors
• Training for motorcycle and automobile dealership 

associates
• Riding, driving training courses
• Training using Riding Simulators, Driving Simulators
• Trainer exchanges and events, competitions to foster skill 

improvement

• Traffi  c Education Center instructors

• Special training programs for various age groups • Traffi  c Education Center instructors

Honda facilities, Group companies
• Educating trainers
• Driving/riding safety training for associates
• Honda fi rst aid

• Driving safety instructors

• Honda First Aid senior instructors

• Honda First Aid instructors

Regional initiatives

• Development of learning materials

• Trainer education

• Educational programs

• Teachers and staff  of schools

• Traffi  c safety trainers

Industry initiatives

• Traffi  c safety campaigns

• Development of traffi  c safety learning programs

• Collaboration on trainer education

O
v

e
rs

e
a
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Dealerships 

(automobile, motorcycle)

• Advice at dealerships

• Driving training courses

• Riding training courses

• Cooperation with local traffi  c safety initiatives

• Instructors at dealerships

Traffi  c Education Centers 

(15 countries, 22 facilities)

• Trainer education

• Training for motorcycle and automobile dealership 
associates 

• Riding, driving training courses

• Training using Riding Simulators, Driving Simulators

• Cooperation with local traffi  c safety initiatives

• Courses for license seekers

• Trainer exchanges and events, competitions to foster skill 
enhancement

• Traffi  c Education Center instructors

Looking After Safety—Safety Technologies and Driving Safety
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FY2007 traffi  c safety initiatives
• Strengthening practical training: 

hands-on learning at motorcycle and 
automobile dealerships

Honda’s motorcycle and automobile dealerships 

perform a vital function by providing traffi  c 

safety training in their communities. They 

constitute an expanding training network.

At our automobile dealerships, some 20,000 

specially trained safety advisors provide safety 

advice, safety seminars and driver education 

programs. At our motorcycle dealerships, 

specially trained personnel off er riding 

education programs, some of which include the 

use of the Honda Riding Trainer simulator.

• Educating leaders—
training Honda Group traffi  c safety instructors 

The Safety Japan Instructors’ Competition was 

held for the 10th time in September 2006. 

Instructors from Traffi  c Education Centers in 

Japan, Honda factories, R&D Centers, motorcycle 

dealerships, automobile dealerships and global 

affi  liates—a total of 114 instructors representing 

12 countries—got together in Suzuka to 

test their driving, riding and training skills in 

competition with each other.

• Enhancing learning materials—
heightening educational impact 

The Driving Safety Promotion Center and Traffi  c 

Education Centers collaborate on research 

and development of traffi  c safety education 

software. In FY2007 they tested a driving course 

for senior drivers at fi ve Traffi  c Education 

Centers and worked on other approaches 

designed to cultivate the learner’s powers of 

observation.

• International initiatives—
expanding automobile dealership initiatives 

At many of Honda’s global affi  liates, traffi  c safety 

education initiatives modeled on those in Japan 

are being proactively implemented.

At Honda Motor RUS (Russia) and Honda 

Vietnam, driving safety training programs went 

into full gear in FY2007. In many countries in 

Asia where rider safety programs at motorcycle 

dealerships have been developed on the basis 

of Traffi  c Education Center programs, various 

community-based traffi  c safety initiatives, 

including lifelong education programs, are 

being developed and implemented as eff orts in 

the area of traffi  c safety intensify.

For example, Wuyang-Honda in China is 

working with local authorities and residents 

in Zengcheng, Canton, to help reduce the 

number of traffi  c accidents. Based on analysis 

of a study of local urban traffi  c conditions 

conducted in April 2006, work on specifi c 

plans is to proceed in FY2008. At A.P. Honda in 

Thailand, a traffi  c safety program was initiated 

to meet the important 

need for ongoing traffi  c 

education for the country’s 

children. In FY2007 the 

program was implemented 

on a trial basis in the cities 

of Ratchaburi and Chiang 

Rai. A nationwide rollout is 

planned for FY2008.

Safety advice at a motorcycle dealership

Traffi  c safety training for children in Thailand (A.P. Honda) 

Safety Japan Instructors’ Competition

Looking After Quality 
and Safety
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