
33

Environmental problems are global in scope, and companies doing business worldwide 
bear a responsibility to discover global solutions, while always remaining sensitive to local needs.
Faced with pressing issues such as global warming, Honda has been proactive,
applying innovation and creativity in the quest for a sustainable society.
In the future, we will continue to set and pursue our own high standards,
striving to fulfill our responsibilities as a corporate citizen, addressing environmental problems
with renewed determination and leading the way toward solutions.

Setting high stan
dards:

striving for susta
inability

Environmental Initiatives
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In 1992, Honda published the Honda Environment Statement, describing the key points of our environmental policy and objectives. 

This document expresses our commitment to reducing the environmental impact of our business activities throughout the entire 

product life cycle, from research and development to distribution and disposal.

Reducing environmental impact throughout the product life cycle

We are fully aware of our responsibility for the environmental impacts of our activities and the use of our products, and are committed 

to reducing them. In order to establish and maintain appropriate specific policies and objectives, we have implemented a Life Cycle 

Assessment (LCA) system, which measures, assesses, and analyzes the environmental impacts of all our activities based on all currently 

known factors. This knowledge equips us to tackle the many problems that face us and implement practical solutions.

A comprehensive response to global and local issues

Established and announced in June 1992
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Major initiatives

For more information:       http://world.honda.com/environment/

Concerns Environmental impacts 

* For more information, see  p41

Environment Statement, Primary Objectives

As a responsible member of society whose task lies in the preservation of the global environment, the com-

pany will make every effort to contribute to human health and the preservation of the global environment 

in each phase of its corporate activity. Only in this way will we be able to count on a successful future not 

only for our company, but for the entire world.

CO2   Waste

We will make every effort to minimize and find appropriate methods to dispose of waste and 

contaminants that are produced through the use of our products, and in every stage of the life cycle of 

these products.

As both a member of the company and of society, each associate will focus on the importance of making 

efforts to preserve human health and the global environment, and will do his or her part to ensure that the 

company as a whole acts responsibly.

We will consider the influence that our corporate activities have on the local environment and society, and 

endeavor to improve the social standing of the company.

Environmental problems are global in scope, and companies doing business worldwide 

bear a responsibility to discover global solutions, while always remaining sensitive to local needs. 

Faced with pressing issues such as global warming, Honda has been proactive, 

applying innovation and creativity in the quest for a sustainable society. 

In the future, we will continue to set and pursue our own high standards, 

striving to fulfill our responsibilities as a corporate citizen, addressing environmental problems 

with renewed determination and leading the way toward solutions.

Setting high standards:

striving for sustainability
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Honda Environment Statement

We will make efforts to recycle materials and conserve resources and energy at every stage of our 

products’ life cycle from research, design, production and sales, to services and disposal.

We should pursue our daily business interests under the following principles:

Environmental Initiatives 



Climate change and the increasing demand 

for mobility

The problem of climate change is of global scope—it 

cannot be solved through isolated regional measures 

alone. The entire world must work together to face 

this problem. However, there is still a significant gap 

between developed and developing countries in terms 

of access to convenient transportation. Improvement 

in the quality of mobility is indispensable to the better-

ment of people’s lives. Consequently, the demand for 

automobiles and other means of transportation will 

likely continue to increase. Honda is working to apply 

advanced technologies to help resolve the conflicting 

issues of climate change and the growing demand for 

mobility.

Products: improving global average fuel 

economy

Since the internal combustion engine seems likely to 

remain the primary source of power for human mobil-

ity until at least 2020, improving its fuel economy and 

overall efficiency is an issue of vital importance. In the 

US, Europe and other regions, automakers are being 

required to improve the average fuel economy of their 

products through compliance with tough standards 

like the US Corporate Average Fuel Economy (CAFE) 

regulations. However, climate change is a global issue 

and needs to be addressed on a global level. Honda 

is shifting from a regional strategy to one based on a 

global perspective, and from fuel economy targets for 

product by weight or model to worldwide targets for 

all product categories.

Production: reducing CO2 emissions in 

manufacturing

Honda is committed to improving the efficiency of its 

production around the world. We have set global tar-

gets for reducing the average per-unit CO2 emissions 

in manufacturing.  

Product life cycle: setting targets for prod-

ucts and production 

Estimates made using the Honda LCA system* indicate 

that, of the total CO2 emitted over the life cycle of an 

average Honda automobile, approximately 78% can 

be attributed to use on the road and 6% to manufac-

turing. By setting global targets for both products and 

production activities, Honda believes it can reduce CO2 

emissions for over 80% of the product life cycle.

*The Life Cycle Assessment system, implemented in 2002, provides 
Honda with a quantitative assessment of the environmental impact 
of its activities and of its products throughout their entire life cycles.

Honda’s efforts to reduce CO2 emissions 

Total CO2 
emissions over 
the life cycle of 

a vehicle

Driving 78%

Production 6% 

Other factors (raw materials, transport, 
service, waste disposal) 

CO2 emissions over the life cycle of a vehicle
(Estimates generated with the Honda LCA system)

Honda is proactive in addressing critical environmental issues. In 1999, 

we set basic objectives for cleaner product emissions, fuel efficiency and 

other key areas of environmental responsibility. We have achieved all of 

our principal objectives for FY2006.

What we have achieved

Having achieved what we set out to accomplish by FY2006, we are now setting our sights on new objectives.

New targets

FY2006 Targets for CO2 Reduction by FY2011 

CO2 reduction target—products  Average global CO2 emissions from one Honda product. 

CO2 reduction target—production Average global CO2 emissions during manufacture of one Honda product

Global CO2 reduction targets for FY2011 (baseline: FY2001)

10% reduction 
g/km  

Automobiles 

10% reduction
g/km  

Motorcycles

10% reduction
kg/h 

Power
Products

10% reduction
per unit produced

Automobiles 

20% reduction
per unit produced

Motorcycles

20% reduction
per unit produced

Power
Products

Products and production activities—targets for FY2006

Automobiles
AchievedFY2004

AchievedFY2002

AchievedFY2001

AchievedFY2004

AchievedFY2002

AchievedFY2006

AchievedFY2002

AchievedFY2001

Motorcycles

Power
Products

Production

Fuel economy

Exhaust emissions (HC, NOx)  

 

 

Improve average fuel economy 25% 1

Reduce total emissions from new automobiles 75% 1

Fuel economy    

Exhaust emissions (HC) 

 
Improve average fuel economy 30% 2

Reduce total emissions from new motorcycles two-thirds 2

Fuel economy  

Exhaust emissions (HC, NOx)

 

Improve average fuel economy 30% 3

Reduce average emissions 30% 3 

Reduce energy consumption 15% 4

Waste 

Energy saving 

Achieve zero landfill disposal 4

Regions covered
Automobiles: Japan, North America, Europe, Asia, Oceania, China, Central America, South America (over 90% of worldwide sales)
Motorcycles: Japan, North America, Europe, Thailand, India, China, Indonesia, Vietnam, Brazil, the Philippines, Malaysia, Pakistan (over 90% of worldwide sales)
Power products (excluding marine outboards): all countries and regions
Production: a total of 72 domestic and overseas Honda companies involved in the assembly of vehicles and other major components, including Honda Motor Co., Ltd., and major parts suppliers 
(nearly 100% of the Honda Group’s consolidated subsidiaries and major affiliates involved in vehicle assembly)

1 Target for Japan (baseline: FY1996) 2  Target for Japan, US, Europe, and Thailand (baseline: FY1996)  3 Global target (baseline: FY1996)
4 Japan target for FY2002 (baseline: FY1996; announced in 1998) Current target: reduce unit energy consumption 30% by FY2011 (baseline: FY1991)

Honda has achieved all of the principal product and production targets it announced in 1998 and 1999.

FY2006 Targets for CO2 Reduction by FY2011 

Honda is accelerating efforts to minimize CO2 emissions in its products and in the factories that produce them. We are the 

world’s first automaker to announce voluntary global, per-unit CO2 emissions reduction targets for our products and their 

manufacture.

Environmental Initiatives 

Environment

3635



Climate change and the increasing demand 

for mobility

The problem of climate change is of global scope—it 

cannot be solved through isolated regional measures 

alone. The entire world must work together to face 

this problem. However, there is still a significant gap 

between developed and developing countries in terms 

of access to convenient transportation. Improvement 

in the quality of mobility is indispensable to the better-

ment of people’s lives. Consequently, the demand for 

automobiles and other means of transportation will 

likely continue to increase. Honda is working to apply 

advanced technologies to help resolve the conflicting 

issues of climate change and the growing demand for 

mobility.

Products: improving global average fuel 

economy

Since the internal combustion engine seems likely to 

remain the primary source of power for human mobil-

ity until at least 2020, improving its fuel economy and 

overall efficiency is an issue of vital importance. In the 

US, Europe and other regions, automakers are being 

required to improve the average fuel economy of their 

products through compliance with tough standards 

like the US Corporate Average Fuel Economy (CAFE) 

regulations. However, climate change is a global issue 

and needs to be addressed on a global level. Honda 

is shifting from a regional strategy to one based on a 

global perspective, and from fuel economy targets for 

product by weight or model to worldwide targets for 

all product categories.

Production: reducing CO2 emissions in 

manufacturing

Honda is committed to improving the efficiency of its 

production around the world. We have set global tar-

gets for reducing the average per-unit CO2 emissions 

in manufacturing.  

Product life cycle: setting targets for prod-

ucts and production 

Estimates made using the Honda LCA system* indicate 

that, of the total CO2 emitted over the life cycle of an 

average Honda automobile, approximately 78% can 

be attributed to use on the road and 6% to manufac-

turing. By setting global targets for both products and 

production activities, Honda believes it can reduce CO2 

emissions for over 80% of the product life cycle.

*The Life Cycle Assessment system, implemented in 2002, provides 
Honda with a quantitative assessment of the environmental impact 
of its activities and of its products throughout their entire life cycles.

Honda’s efforts to reduce CO2 emissions 

Total CO2 
emissions over 
the life cycle of 

a vehicle

Driving 78%

Production 6% 

Other factors (raw materials, transport, 
service, waste disposal) 

CO2 emissions over the life cycle of a vehicle
(Estimates generated with the Honda LCA system)

Honda is proactive in addressing critical environmental issues. In 1999, 

we set basic objectives for cleaner product emissions, fuel efficiency and 

other key areas of environmental responsibility. We have achieved all of 

our principal objectives for FY2006.
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Honda has achieved all of the principal product and production targets it announced in 1998 and 1999.

FY2006 Targets for CO2 Reduction by FY2011 

Honda is accelerating efforts to minimize CO2 emissions in its products and in the factories that produce them. We are the 

world’s first automaker to announce voluntary global, per-unit CO2 emissions reduction targets for our products and their 
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Applying Advanced Technology Applying Advanced Technology

Motorcycles

Automobiles

Expediting global development of 

hybrid vehicles

Honda released the new Civic Hybrid in November 2005. 

Equipped with the new Honda Hybrid System, it features 

20% higher output and 5% better fuel economy* in a 

5% smaller package, along with exhaust emissions that 

are among the cleanest in the world. Our next goal is to 

develop a new, more fuel-efficient and affordable hybrid 

family car, at a price that will make it easier for more of our 

customers around the world to choose hybrid and do their 

part in reducing CO2 emissions.

*Compared to the previous Civic Hybrid (10-15 mode)

Seeking to create genuine customer satisfaction, 

Honda has always been an industry leader in 

environmental R&D and the early introduction of 

environment-friendly products.

Advanced environmental initiatives

FCX Concept displayed at the 2005 Tokyo Motor Show

Variable Cylinder Management system for motorcycles

Civic Hybrid MX featuring the new Honda Hybrid System

i-GX440

Fuel cell vehicles

1.8-liter i-VTEC engine

2.2-liter 4-cylinder i-CTDi engine

Better fuel economy through ultra-low friction 

and VCM technologies

In 2004, Honda became the world’s first motorcycle manufac-

turer to market a 50cc scooter featuring electronically controlled 

fuel injection (PGM-FI). We will continue to expand the imple-

mentation of PGM-FI to other models, featuring it on all scooters 

sold in Japan by the end of FY2008, and on the majority of our 

motorcycles worldwide by the end of FY2011. In our next gen-

eration of motorcycle engines, we are working to improve the 

combustion efficiency of our 125cc to 150cc engines—the most 

popular on the global market—by reducing friction levels to 

among the lowest in the world. These ultra-low friction engines 

will achieve 13% higher fuel economy than a conventional 

2005 engine, with power to spare. Meanwhile, for our large-

displacement bikes, we’re developing a motorcycle VCM system 

for use in combination with Hyper VTEC. Our goal is to improve 

the fuel economy of our large motorcycles by 30% over 2005 

levels.

Power products

Intelligent engines and high expansion-ratio 

engines

Honda has long provided power products that offer superior 

environmental performance. The electronic-control STR 

(self-tuning regulator) Governor is the core intelligent tech-

nology of the i-GX engine, giving it leading environmental 

performance and user friendliness. Our high expansion-

ratio engines currently under development are expected to 

achieve a 20% improvement in fuel economy over conven-

tional engines.

Working toward full-scale commercialization

We are continuing our development of what may well be 

the ultimate clean car: the fuel cell vehicle, which produces 

no  CO2 or other harmful emissions while driving. Within 

three years, we plan to introduce a production version of the 

model currently under development. (For more information, 

see p13.)

Solar panels

Bringing the next generation of thin panels to 

market

Honda is the first automaker to enter the solar panel 

manufacturing business. By developing and marketing this 

new source of clean energy, we’re helping to reduce CO2 

emissions and reduce dependence on fossil fuels. (For more 

information, see p14.)

Cleaner production

Minimizing the environmental impact of our 

factories

To help reduce CO2 emissions, linked to global warming, 

we are accelerating the implementation of environmental 

measures in our production activities. At our five factories 

in Japan, our goal is to reduce energy consumption by 30% 

from FY1991 levels by FY2011. We will also improve energy 

savings and production efficiency through such measures as 

integrating production processes and replacing existing fuels 

with cleaner-burning natural gas. At our Tochigi Factory in 

May 2006 we began a phased introduction of liquid natural 

gas to replace liquid petroleum gas and kerosene, which had 

been used to fuel steam boilers in the production process. 

We plan to complete this replacement process in fiscal 2007.
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Environment
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A new generation of cleaner diesel engines

In Europe, diesel engines are considered the technology 

of choice for reducing CO2 emissions. In December 2003 

we introduced Europeans to an Accord powered by our 

own independently developed diesel engine, the 2.2-liter 

4-cylinder i-CTDi. This advanced diesel engine has since 

appeared in other models, including the FR-V (known as the 

Edix in Japan), the CR-V and the Civic. Within the next three 

years, Honda will unveil a next-generation 4-cylinder diesel 

engine that will meet US EPA Tier 2/Bin 5 requirements for 

NOx emissions equivalent to those of a gasoline engine. 

We’re also working on a cleaner V6 diesel engine.

Advanced engines—

improved fuel economy

Honda’s advanced i-VTEC system, which incorporates VTEC 

(Valve Timing and Lift, Electronic Control) and VTC (Variable 

Timing Control) technologies to achieve powerful driving 

performance and outstanding fuel economy, is featured 

in a wide range of Honda engines. Our all-new 1.8-liter 

i-VTEC engine-equipped Civic, released in September 2005, 

displays class-leading fuel economy of 17.0 km/L. We’ve also 

made further refinements to our VCM (Variable Cylinder 

Management) system, first introduced in the Inspire in 2003. 

Implementing cylinder idling over a wider range, we’ve 

improved fuel economy approximately 11% compared to a 

conventional 2005 Honda V6 engine.
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Environmental ManagementAnnual Goals and Achievements

● South America
ISO: 2 sites 

●Europe/Middle East/Africa 
ISO: 8 sites 
EMAS: 4 sites 

●China 
ISO: 5 sites

● North/Central America
ISO: 11 sites 

●Japan
ISO: 8 sites

● Asia/Oceania
ISO: 15 sites 

Honda’s environmental action plans are formulated by individual departments based on mid-term policies developed by the 

Executive Committee. The plans are then discussed and evaluated by the Environmental Committee. Individual departments 

are responsible for the implementation of our initiatives, which are carried out at the regional level (Japan, North/Central 

America, South America, Europe/Middle East/Africa, Asia/Oceania and China). The results are then evaluated by the Environ-

mental Committee and taken into account in the development of future targets and plans, thus completing the PDCA* 

cycle. Issues of global significance are reported to the World Environmental Committee and incorporated into the Mid-Term 

Policy Statement. The hallmark of Honda’s approach is that it directly involves the individual associates of every department, 

rather than leaving planning and execution in the hands of specially appointed personnel. It is a matter of official Honda 

policy that “All members of the Honda organization are individually engaged in a positive commitment to environmental 

issues as part of their own duties.”  *PDCA: Plan, Do, Check, Action

Implementing environmental management systems to achieve objectives

In fiscal 2006 we continued our efforts to achieve the challenging goals 

we had set for ourselves in all domains and covering the life cycles of all 

our products. We took a hard look at our past performance, analyzed our 

shortfalls and incorporated the lessons we learned into new programs 

for fiscal 2007—all with the aim of further reducing the environmental 

impact of our products.

Fiscal years 2006 and 2007: learning and planning

Honda created the Environmental Committee (currently 

the Japan Environmental Council) in December 1991 to 

play a central role in addressing environmental issues in 

Japan. The organizational framework was later expanded 

to include North/Central America, South America, 

Europe/Middle East/Africa, Asia/Oceania and China. In 

March 1995, we established the World Environmental 

Committee to develop and promote global planning.

Environmental management at Honda facilities

ISO 14001 & EMAS

In addition to Honda’s company-wide environmental 

management systems, each of our factories independently 

implements its own system in an ongoing effort to protect 

the environment and control hazardous substances. Our 

production divisions in particular have been proactively 

working to comply with the ISO 14001 environmental 

standards set out by the International Organization for 

Standardization (ISO) and the European Union’s Eco-

Management and Audit Scheme (EMAS).

Environmental assessment

Environmental preservation at Honda facilities in Japan is 

carried out in accordance with our environmental manage-

ment program, based on annual targets and the Mid-Term 

Environmental Plan set out by the General Environmental 

Administrators’ Committee. In-house environmental audits 

and inspections by external certification agencies are 

conducted at our factories and offices to confirm that envi-

ronmental management systems are being appropriately 

implemented and continuously improved.

Environmental accounting

Honda is proactively working to identify costs related to 

its environmental preservation activities. This will allow 

us to use management tools to facilitate environmental 

preservation and provide indices for corporate evaluation 

and public disclosure.

Environmental education

Honda believes that an effective environmental manage-

ment system begins with a high level of environmental 

awareness and the active participation of all Honda asso-

ciates, and therefore includes environmental programs as 

part of basic training. Each worksite schedules ongoing 

training and education programs in accordance with its 

environmental management system. These programs 

include standard courses for all associates, specialized 

training and education for in-house environmental audi-

tors.

Organization

Automobiles

Motorcycles

Power
products

Automobiles

Motorcycles

Power
products

Action StatusMajor objective FY2006 targets FY2006 results FY2007 targets

Clean exhaust emissions

Fuel economy improvements Develop new technologies for 
greater efficiency

Promotion of
Green Purchasing

Promotion of Green Factory 
initiative

Promotion of
Green Logistics

Promotion of Green
Dealers/Green Distributors

Improved recyclability Improve recyclability

Integrate remanufacturing and reuse

Develop technologies for proper disposal and 
recycling of end-of-life products

Reduce environmental impact of office and 
administrative activities

Increased parts recovery, 
reuse and recycling

Technical support for proper 
disposal and recycling of 
end-of-life products

Six additional models (11 types) approved 
as Low- or Very-Low Emission Vehicles 
(total: 24 models, 50 types) 1

Continue to increase availability of 
Low- and Very-Low Emission 
Vehicles 1

Increase number of Low- and 
Very-Low Emission Vehicles 1

Achieved for three models released 
in Japan in FY2006

Achieved for all 6 models released

Complied with FY2011 Japanese fuel 
economy standards in all 7 categories

33.1% improvement in average fuel economy 
(baseline: FY1996)

i-GX440 engine-equipped models: 
improved by 15% or more ²

Leased more fuel cell vehicles

Increased cogeneration unit sales

Completed replacement of lead, cadmium and 
related compounds with other substances

Replacement of hexavalent chromium (except 
for use in rustproof black/green chromate 
coating) with other materials—nearly complete

Carbon intensity reduced 6.6% compared to 
FY2001 (for affiliates)

96% reduction compared to FY2001 
(for affiliates)

Unit energy consumption reduced by 22.6%

CO2  emissions: 470,000 tons

(Maintaining zero landfill disposal)

Recyclability rate: 98.9%

Internally incinerated waste reduced 85.7% 
(baseline: FY1999)

VOC emissions (automobiles): 34.3 g/m²

Regular coordination with four main partners

CO2 emissions: 105,820 tons 
(transport of completed automobiles)

2,489 dealerships certified

Launch of 19 eco-friendly Honda Dream 
dealerships (total: 66)

3 dealerships/1 dealer (total: 6 dealerships/
2 dealers) certified 

Newly released or redesigned models over 
90% recyclable

Newly released or redesigned models over 
95% recyclable

Targets not achieved

Stable operation of recycling systems for 
automobiles and motorcycles

CO2 emissions: 11,557 tons 8

Continue expansion

Continue to promote compliance 
with Honda’s chemical substance 
guidelines

Reduce suppliers’ CO2  emissions

Reduction in suppliers’ landfill waste

24.0% reduction

500,000 tons of CO2 5 

(Maintaining zero landfill disposal)

Recyclability rate: 99.0%

Reduce internally incinerated waste 
89.0% (baseline: FY1999)

VOC emissions (automobiles): 
34.8 g/m2  5 

Continue implementation by four 
main partners

CO2 emissions: 110,650 tons 7
(transport of completed automobiles)

Further expansion of Best Green 
Dealer certification

Increase of eco-friendly Honda 
Dream dealerships

Continue expansion
(increase environmental awareness 
among dealers)

Further improve recyclability

Continue efforts to expand use of 
recycled parts and recycled parts-
compatible models

Maintain stable operation of 
recycling systems for automobiles 
and motorcycles

CO2 emissions: 11,326 tons 8

Apply to new models

Further improvements in fuel
economy
 

Promote transition to 
compliance with Honda’s 
chemical substance guidelines

Reduction of suppliers’ CO2 
emissions

Reduce suppliers’ landfill 
waste

22.5% reduction in unit energy
consumption4

CO2 emissions: 456,000 tons 4

(Maintaining zero landfill 
disposal)

Recyclability rate: 98%

Reduce internally incinerated 
waste 85% (baseline: FY1999)

VOC emissions (automobiles): 
35.0 g/m2 6

Joint implementation by four 
main partners

CO2 emissions: 
115,332 tons (transport of 
completed automobiles)

Expansion of Best Green 
Dealer certification

Increase of eco-friendly Honda 
Dream dealerships

Increase of eco-friendly 
dealerships

Improve recyclability

Expand use of recycled parts 
and recycled parts-compatible 
models

Stabilize recycling systems for 
automobiles and motorcycles

Increase availability of 
Low-Emission Vehicles

Expand use of FI technology

Comply with pending regulations

Environmental management for 
dealerships

Environmental management for 
distributors and dealerships

Environmental management for 
dealerships

Improve energy efficiency

Zero landfill disposal 

Reduce waste (including by-products)

Reduce Volatile Organic Compounds (VOC) emissions

Implementation of environmental management 
system by distribution partners

Improve shipping efficiency

Promotion of Green Office 
initiative

Automobiles

Motorcycles

Power 
products

Development of
alternative energy products

Automobiles

Motorcycles

Automobiles

Power
products

Reduce SOCs in suppliers’ parts and materials 3

Environmental management applied to suppliers’ 
manufacturing processes

Improvements in fuel economy
for new models

Improve average fuel economy 
by weight

Expand product line

Improve energy efficiency

Reduce waste

Introduction of environmental management 
systems by suppliers

Promote ISO 14001 
certification for all suppliers 396 companies (96%) certified

Newly released or redesigned models over 
95% recyclable

Waste generated: 522 tons 8

Apply to new models

Further improvements in fuel
economy

Promote ISO 14001 certification for 
all suppliers

Reduce waste generation to 
512 tons 8

1 Low-Emission Vehicle defined as having emissions 50% lower than FY2006 standards; Very-Low Emission 
Vehicle defined as having emissions 75% lower than FY2006 emissions standards 
2  i-GX440 engine-equipped products sold in FY2006
3 SOC: Substance of Concern
4 Quantitative target differs from previous year due to change in coefficient

5  FY2007 targets for CO2 and VOC emissions have increased compared to FY2006 results due to increased 
production and launch of new businesses
6 Quantitative target differs from previous year due to change in calculation method
7 Based on Honda calculations, including energy recovered
8 Total emissions from four office buildings in Japan (in Aoyama, Wako, Shirako and Yaesu)

Further improve recyclability and 
reduce use of polyvinyl chlorides 
(PVCs)

ISO 14001 and EMAS-certified sites as of fiscal 2006  
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Environmental ManagementAnnual Goals and Achievements

● South America
ISO: 2 sites 

●Europe/Middle East/Africa 
ISO: 8 sites 
EMAS: 4 sites 

●China 
ISO: 5 sites

● North/Central America
ISO: 11 sites 

●Japan
ISO: 8 sites

● Asia/Oceania
ISO: 15 sites 

Honda’s environmental action plans are formulated by individual departments based on mid-term policies developed by the 

Executive Committee. The plans are then discussed and evaluated by the Environmental Committee. Individual departments 

are responsible for the implementation of our initiatives, which are carried out at the regional level (Japan, North/Central 

America, South America, Europe/Middle East/Africa, Asia/Oceania and China). The results are then evaluated by the Environ-

mental Committee and taken into account in the development of future targets and plans, thus completing the PDCA* 

cycle. Issues of global significance are reported to the World Environmental Committee and incorporated into the Mid-Term 

Policy Statement. The hallmark of Honda’s approach is that it directly involves the individual associates of every department, 

rather than leaving planning and execution in the hands of specially appointed personnel. It is a matter of official Honda 

policy that “All members of the Honda organization are individually engaged in a positive commitment to environmental 

issues as part of their own duties.”  *PDCA: Plan, Do, Check, Action

Implementing environmental management systems to achieve objectives

In fiscal 2006 we continued our efforts to achieve the challenging goals 

we had set for ourselves in all domains and covering the life cycles of all 

our products. We took a hard look at our past performance, analyzed our 

shortfalls and incorporated the lessons we learned into new programs 

for fiscal 2007—all with the aim of further reducing the environmental 

impact of our products.

Fiscal years 2006 and 2007: learning and planning

Honda created the Environmental Committee (currently 

the Japan Environmental Council) in December 1991 to 

play a central role in addressing environmental issues in 

Japan. The organizational framework was later expanded 

to include North/Central America, South America, 

Europe/Middle East/Africa, Asia/Oceania and China. In 

March 1995, we established the World Environmental 

Committee to develop and promote global planning.

Environmental management at Honda facilities

ISO 14001 & EMAS

In addition to Honda’s company-wide environmental 

management systems, each of our factories independently 

implements its own system in an ongoing effort to protect 

the environment and control hazardous substances. Our 

production divisions in particular have been proactively 

working to comply with the ISO 14001 environmental 

standards set out by the International Organization for 

Standardization (ISO) and the European Union’s Eco-

Management and Audit Scheme (EMAS).

Environmental assessment

Environmental preservation at Honda facilities in Japan is 

carried out in accordance with our environmental manage-

ment program, based on annual targets and the Mid-Term 

Environmental Plan set out by the General Environmental 

Administrators’ Committee. In-house environmental audits 

and inspections by external certification agencies are 

conducted at our factories and offices to confirm that envi-

ronmental management systems are being appropriately 

implemented and continuously improved.

Environmental accounting

Honda is proactively working to identify costs related to 

its environmental preservation activities. This will allow 

us to use management tools to facilitate environmental 

preservation and provide indices for corporate evaluation 

and public disclosure.

Environmental education

Honda believes that an effective environmental manage-

ment system begins with a high level of environmental 

awareness and the active participation of all Honda asso-

ciates, and therefore includes environmental programs as 

part of basic training. Each worksite schedules ongoing 

training and education programs in accordance with its 

environmental management system. These programs 

include standard courses for all associates, specialized 

training and education for in-house environmental audi-

tors.

Organization

Automobiles

Motorcycles

Power
products

Automobiles

Motorcycles

Power
products

Action StatusMajor objective FY2006 targets FY2006 results FY2007 targets

Clean exhaust emissions

Fuel economy improvements Develop new technologies for 
greater efficiency

Promotion of
Green Purchasing

Promotion of Green Factory 
initiative

Promotion of
Green Logistics

Promotion of Green
Dealers/Green Distributors

Improved recyclability Improve recyclability

Integrate remanufacturing and reuse

Develop technologies for proper disposal and 
recycling of end-of-life products

Reduce environmental impact of office and 
administrative activities

Increased parts recovery, 
reuse and recycling

Technical support for proper 
disposal and recycling of 
end-of-life products

Six additional models (11 types) approved 
as Low- or Very-Low Emission Vehicles 
(total: 24 models, 50 types) 1

Continue to increase availability of 
Low- and Very-Low Emission 
Vehicles 1

Increase number of Low- and 
Very-Low Emission Vehicles 1

Achieved for three models released 
in Japan in FY2006

Achieved for all 6 models released

Complied with FY2011 Japanese fuel 
economy standards in all 7 categories

33.1% improvement in average fuel economy 
(baseline: FY1996)

i-GX440 engine-equipped models: 
improved by 15% or more ²

Leased more fuel cell vehicles

Increased cogeneration unit sales

Completed replacement of lead, cadmium and 
related compounds with other substances

Replacement of hexavalent chromium (except 
for use in rustproof black/green chromate 
coating) with other materials—nearly complete

Carbon intensity reduced 6.6% compared to 
FY2001 (for affiliates)

96% reduction compared to FY2001 
(for affiliates)

Unit energy consumption reduced by 22.6%

CO2  emissions: 470,000 tons

(Maintaining zero landfill disposal)

Recyclability rate: 98.9%

Internally incinerated waste reduced 85.7% 
(baseline: FY1999)

VOC emissions (automobiles): 34.3 g/m²

Regular coordination with four main partners

CO2 emissions: 105,820 tons 
(transport of completed automobiles)

2,489 dealerships certified

Launch of 19 eco-friendly Honda Dream 
dealerships (total: 66)

3 dealerships/1 dealer (total: 6 dealerships/
2 dealers) certified 

Newly released or redesigned models over 
90% recyclable

Newly released or redesigned models over 
95% recyclable

Targets not achieved

Stable operation of recycling systems for 
automobiles and motorcycles

CO2 emissions: 11,557 tons 8

Continue expansion

Continue to promote compliance 
with Honda’s chemical substance 
guidelines

Reduce suppliers’ CO2  emissions

Reduction in suppliers’ landfill waste

24.0% reduction

500,000 tons of CO2 5 

(Maintaining zero landfill disposal)

Recyclability rate: 99.0%

Reduce internally incinerated waste 
89.0% (baseline: FY1999)

VOC emissions (automobiles): 
34.8 g/m2  5 

Continue implementation by four 
main partners

CO2 emissions: 110,650 tons 7
(transport of completed automobiles)

Further expansion of Best Green 
Dealer certification

Increase of eco-friendly Honda 
Dream dealerships

Continue expansion
(increase environmental awareness 
among dealers)

Further improve recyclability

Continue efforts to expand use of 
recycled parts and recycled parts-
compatible models

Maintain stable operation of 
recycling systems for automobiles 
and motorcycles

CO2 emissions: 11,326 tons 8

Apply to new models

Further improvements in fuel
economy
 

Promote transition to 
compliance with Honda’s 
chemical substance guidelines

Reduction of suppliers’ CO2 
emissions

Reduce suppliers’ landfill 
waste

22.5% reduction in unit energy
consumption4

CO2 emissions: 456,000 tons 4

(Maintaining zero landfill 
disposal)

Recyclability rate: 98%

Reduce internally incinerated 
waste 85% (baseline: FY1999)

VOC emissions (automobiles): 
35.0 g/m2 6

Joint implementation by four 
main partners

CO2 emissions: 
115,332 tons (transport of 
completed automobiles)

Expansion of Best Green 
Dealer certification

Increase of eco-friendly Honda 
Dream dealerships

Increase of eco-friendly 
dealerships

Improve recyclability

Expand use of recycled parts 
and recycled parts-compatible 
models

Stabilize recycling systems for 
automobiles and motorcycles

Increase availability of 
Low-Emission Vehicles

Expand use of FI technology

Comply with pending regulations

Environmental management for 
dealerships

Environmental management for 
distributors and dealerships

Environmental management for 
dealerships

Improve energy efficiency

Zero landfill disposal 

Reduce waste (including by-products)

Reduce Volatile Organic Compounds (VOC) emissions

Implementation of environmental management 
system by distribution partners

Improve shipping efficiency

Promotion of Green Office 
initiative

Automobiles

Motorcycles

Power 
products

Development of
alternative energy products

Automobiles

Motorcycles

Automobiles

Power
products

Reduce SOCs in suppliers’ parts and materials 3

Environmental management applied to suppliers’ 
manufacturing processes

Improvements in fuel economy
for new models

Improve average fuel economy 
by weight

Expand product line

Improve energy efficiency

Reduce waste

Introduction of environmental management 
systems by suppliers

Promote ISO 14001 
certification for all suppliers 396 companies (96%) certified

Newly released or redesigned models over 
95% recyclable

Waste generated: 522 tons 8

Apply to new models

Further improvements in fuel
economy

Promote ISO 14001 certification for 
all suppliers

Reduce waste generation to 
512 tons 8

1 Low-Emission Vehicle defined as having emissions 50% lower than FY2006 standards; Very-Low Emission 
Vehicle defined as having emissions 75% lower than FY2006 emissions standards 
2  i-GX440 engine-equipped products sold in FY2006
3 SOC: Substance of Concern
4 Quantitative target differs from previous year due to change in coefficient

5  FY2007 targets for CO2 and VOC emissions have increased compared to FY2006 results due to increased 
production and launch of new businesses
6 Quantitative target differs from previous year due to change in calculation method
7 Based on Honda calculations, including energy recovered
8 Total emissions from four office buildings in Japan (in Aoyama, Wako, Shirako and Yaesu)

Further improve recyclability and 
reduce use of polyvinyl chlorides 
(PVCs)

ISO 14001 and EMAS-certified sites as of fiscal 2006  
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Initiatives by Operational DomainInitiatives by Operational Domain

Product development

Honda is actively involved in reducing the environmental 

impact of its products during use, as this is the stage in their 

life cycles where environmental measures are most effective. 

We have demonstrated our commitment to improving the 

relationship between people and the planet by establishing 

our own strict, voluntary targets for cleaner emissions, better 

fuel economy, and reduced CO2 emissions, and through the 

development of alternative energy sources.

Purchasing

It is vital for automakers and their suppliers to work together 

if we are to reduce the environmental impact of each 

product throughout its entire life cycle. Honda encourages 

its suppliers to take a greener approach to their operations 

by adhering to ISO 14001 standards and by adopting other 

green, energy-efficient techniques, including those set out in 

Honda’s green purchasing guidelines. We are firmly commit-

ted to working closely with our suppliers to further reduce 

the environmental footprint of Honda products.

Production

Production involves the mobilization and processing of 

energy and materials to create goods. Honda is working 

to minimize the impact of our production activities on the 

earth’s environment. We continually strive to improve work-

ing environments and our standing with local communities. 

With our global Green Factory initiative, we are creating 

facilities that are models of environment friendliness.

Transportation

Honda is improving its transportation efficiency by promot-

ing a modal shift to ship and rail, and by cooperating with 

other companies in joint transportation ventures. We are 

also collaborating with transport companies to develop en-

vironmental management systems, and working together 

to roll out a variety of green logistics initiatives. In the area 

of packaging, we continue to reduce the amount of materi-

als we use by utilizing simpler packaging, reconsidering 

materials used, refining specifications and increasing our 

use of returnable containers.

Sales

Honda is developing its own original environmental manage-

ment and Green Dealer certification systems to promote 

environmental awareness in all of its sales and service 

activities. We encourage our dealerships to actively promote 

environmental preservation and continually strive to make 

their operations more eco-friendly, and thus be welcome and 

trusted members of their local communities.

Recycling (3R)

Our ultimate goal is to reduce to zero the amount of 

resources we extract from the planet. To achieve this, we 

have implemented our own original program to promote 

reduction, reuse and recycling at every stage of the product 

life cycle, from development and production to use and 

disposal.

Administration

Honda is also implementing sweeping environmental 

preservation measures in administrative offices. We hope 

that through sound environmental practices in our daily 

operations and sales activities we will exert a positive influ-

ence on our factories, suppliers and customers, thereby 

promoting greater environmental awareness.

Honda’s approach to environmental preservation encompasses every 

stage of the product life cycle, from product development through pur-

chasing, production, transportation, sales, recycling (3R)* and adminis-

tration. Our goal is to create products with maximum environmental 

performance at factories with minimal environmental impact.

Comprehensive environmental preservation

Reduction of air pollutants 

Reduction of CO2 emissions 

Development of alternative 
energies

Noise reduction

Cleaner exhaust emissions 

Fuel economy improvements

Use of alternative energies

Noise reduction 

Improvement in 
environmental
performance 

Principal initiatives in product development

Environmental management systems
(Green Dealer certification) 

Greater energy efficiency (CO2 reduction) 

Pollution prevention 

Proper disposal techniques 

Promoting Green Dealerships 

Principal initiatives in sales

Environmental management systems

Energy-saving (CO2 reduction)

Waste reduction and increased recycling

Use of Low-Emission Vehicles on company business

Promotion of
Green Offices 

Principal administration initiatives

Promoting green
purchasing guidelines 

Management of 
chemical substances 

Cooperating with suppliers
to reduce impact

Promoting ISO 14001
certification

Promoting green
purchasing 

Principal initiatives in purchasing

Green Factory promotion

Energy savings (CO2 reduction) 

New energy sources

Resource savings
(water consumption) 

Energy and resource
savings

Waste reduction
(by-products) 

Pollution prevention
(air and water) 

Reduced use of hazardous 
chemicals

Zero emissions

Principal initiatives in production

Promoting 
green logistics 

Optimizing
transportation efficiency

Reducing environmental 
burden (with partners)

Improving
transportation efficiency 

Cleaner exhaust
emissions

Reducing packaging

Using returnable
containers 

Improved packaging

Principal initiatives in transportation

Product
development

Administration

Recycling

(3R)*

Sales

Transportation

Production

Purchasing

Product Life Cycle

*Reduce, Reuse, Recycle

Recycled parts/reused parts

Recycling of IMA batteries 

Compliance with the End-of-Life
Vehicle Recycling Law in Japan 

Voluntary measures for 
recycling motorcycles 

Design for reduction

Recycling of
by-products 

Recovery and recycling of bumpers 

Reduction in hazardous or 
toxic substances

Design for reusability
and recyclability 

Reduce

Production DisposalUseDevelopment

Development Production

Use and disposal

Recycling
Feedback to development 

Reuse

Recycle

Principal initiatives in 
recycling (3R)

Environmental Initiatives 
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Initiatives by Operational DomainInitiatives by Operational Domain

Product development

Honda is actively involved in reducing the environmental 

impact of its products during use, as this is the stage in their 

life cycles where environmental measures are most effective. 

We have demonstrated our commitment to improving the 

relationship between people and the planet by establishing 

our own strict, voluntary targets for cleaner emissions, better 

fuel economy, and reduced CO2 emissions, and through the 

development of alternative energy sources.

Purchasing

It is vital for automakers and their suppliers to work together 

if we are to reduce the environmental impact of each 

product throughout its entire life cycle. Honda encourages 

its suppliers to take a greener approach to their operations 

by adhering to ISO 14001 standards and by adopting other 

green, energy-efficient techniques, including those set out in 

Honda’s green purchasing guidelines. We are firmly commit-

ted to working closely with our suppliers to further reduce 

the environmental footprint of Honda products.

Production

Production involves the mobilization and processing of 

energy and materials to create goods. Honda is working 

to minimize the impact of our production activities on the 

earth’s environment. We continually strive to improve work-

ing environments and our standing with local communities. 

With our global Green Factory initiative, we are creating 

facilities that are models of environment friendliness.

Transportation

Honda is improving its transportation efficiency by promot-

ing a modal shift to ship and rail, and by cooperating with 

other companies in joint transportation ventures. We are 

also collaborating with transport companies to develop en-

vironmental management systems, and working together 

to roll out a variety of green logistics initiatives. In the area 

of packaging, we continue to reduce the amount of materi-

als we use by utilizing simpler packaging, reconsidering 

materials used, refining specifications and increasing our 

use of returnable containers.

Sales

Honda is developing its own original environmental manage-

ment and Green Dealer certification systems to promote 

environmental awareness in all of its sales and service 

activities. We encourage our dealerships to actively promote 

environmental preservation and continually strive to make 

their operations more eco-friendly, and thus be welcome and 

trusted members of their local communities.

Recycling (3R)

Our ultimate goal is to reduce to zero the amount of 

resources we extract from the planet. To achieve this, we 

have implemented our own original program to promote 

reduction, reuse and recycling at every stage of the product 

life cycle, from development and production to use and 

disposal.

Administration

Honda is also implementing sweeping environmental 

preservation measures in administrative offices. We hope 

that through sound environmental practices in our daily 

operations and sales activities we will exert a positive influ-

ence on our factories, suppliers and customers, thereby 

promoting greater environmental awareness.

Honda’s approach to environmental preservation encompasses every 

stage of the product life cycle, from product development through pur-

chasing, production, transportation, sales, recycling (3R)* and adminis-

tration. Our goal is to create products with maximum environmental 

performance at factories with minimal environmental impact.

Comprehensive environmental preservation

Reduction of air pollutants 

Reduction of CO2 emissions 

Development of alternative 
energies

Noise reduction

Cleaner exhaust emissions 

Fuel economy improvements

Use of alternative energies

Noise reduction 

Improvement in 
environmental
performance 

Principal initiatives in product development

Environmental management systems
(Green Dealer certification) 

Greater energy efficiency (CO2 reduction) 

Pollution prevention 

Proper disposal techniques 

Promoting Green Dealerships 

Principal initiatives in sales

Environmental management systems

Energy-saving (CO2 reduction)

Waste reduction and increased recycling

Use of Low-Emission Vehicles on company business

Promotion of
Green Offices 

Principal administration initiatives

Promoting green
purchasing guidelines 

Management of 
chemical substances 

Cooperating with suppliers
to reduce impact

Promoting ISO 14001
certification

Promoting green
purchasing 

Principal initiatives in purchasing

Green Factory promotion

Energy savings (CO2 reduction) 

New energy sources

Resource savings
(water consumption) 

Energy and resource
savings

Waste reduction
(by-products) 

Pollution prevention
(air and water) 

Reduced use of hazardous 
chemicals

Zero emissions

Principal initiatives in production

Promoting 
green logistics 

Optimizing
transportation efficiency

Reducing environmental 
burden (with partners)

Improving
transportation efficiency 

Cleaner exhaust
emissions

Reducing packaging

Using returnable
containers 

Improved packaging

Principal initiatives in transportation

Product
development

Administration

Recycling

(3R)*

Sales

Transportation

Production

Purchasing

Product Life Cycle

*Reduce, Reuse, Recycle

Recycled parts/reused parts

Recycling of IMA batteries 

Compliance with the End-of-Life
Vehicle Recycling Law in Japan 

Voluntary measures for 
recycling motorcycles 

Design for reduction

Recycling of
by-products 

Recovery and recycling of bumpers 

Reduction in hazardous or 
toxic substances

Design for reusability
and recyclability 

Reduce

Production DisposalUseDevelopment

Development Production

Use and disposal

Recycling
Feedback to development 

Reuse

Recycle

Principal initiatives in 
recycling (3R)

Environmental Initiatives 
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