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Advancing operations in regions6
Driven by its philosophy of building products close to the customer, Honda has manufacturing operations in six dif-
ferent regions worldwide. In FY2010, Honda delivered 24 million products to its customers around the world. Al-
ways conscious of the environmental impact of its operations, Honda is working hard to take environmental re-
sponsibility to ever higher levels around the world.
 In 2006, Honda became the world’s first automaker to announce global CO2 reduction goals for its products 
and production activities (see p.12). It also implemented a proactive strategy to help stabilize climate change, tak-
ing efforts to even higher levels. As a global manufacturer, Honda strives to develop products with the lowest in-
use CO2 emissions manufactured at plants with the lowest per-unit CO2 emissions. Honda Group companies world-
wide continue to advance a wide range of initiatives for the reduction of environmental impact.

Annual sales in Honda’s six regions 
by unit volume (FY2010)

Europe/Middle 
East/Africa

Automobiles 325,000
Motorcycles 248,000
Power products 1,225,000

China
Automobiles 632,000
Motorcycles 1,410,000
Power products: included in  

figure for Asia/Oceania

Japan
Automobiles 662,000
Motorcycles 189,000
Power products 322,000

Asia/Oceania
Automobiles 352,000
Motorcycles 12,449,000
Power products 1,237,000

North America
Automobiles 1,359,000
Motorcycles 182,000
Power products 1,823,000

South America
Automobiles 156,000
Motorcycles 1,460,000
Power products 137,000

Environmental annual report
The Honda Environmental Annual Report is issued in two parts. 
The second part, titled Case Studies and Supplementary Informa-
tion, focuses on specific initiatives in each of the domains intro-
duced in this report, and is available on the website.

The Honda Worldwide website’s  
environment section

http://world.honda.com/environment/

Environmental information disclosure

Information focusing on annual initiatives Comprehensive environmental information

The Honda Environmental Annual Report is published yearly. It presents environmental corporate information, in-
cluding Honda’s policies and future direction with respect to the environment. The report focuses particularly on the 
results of the year’s initiatives in each management domain, and on progress made toward targets from the point of 
view of Honda's corporate activities throughout its products’ life cycles.
 Complementing the disclosure of environmental corporate information, Honda's website (http://world.honda.
com/environment/) provides further details about the results in each domain (for instance, environmental impact 
data for each Honda facility), and also presents the history of Honda's environmental initiatives. 
 By disclosing a wide range of information, we hope to facilitate communication and feedback, thereby strength-
ening our environmental conservation initiatives going forward.

Case Studies 
and 

Supplementary 
Information

This book Web

A
dditional Inform

ation

Please direct enquiries to:
● Environment & Safety Planning Office

Tel: +81-(0)3-5412-1155
Fax: +81-(0)3-5412-1154

This report can also be found on the  
Honda Worldwide website:
http://world.honda.com/ 
environment/report/

Other key information disclosure
Honda’s environmental reports and website also contain corporate information other than that concerning the environment.
 Honda is continuously working to enhance communication with its stakeholders by making the information about its 
various activities easy to understand, and would be happy to receive feedback. Honda regards full communication with 
all stakeholders as essential to further improving its activities. 

● CSR Information
Presents Honda’s ideas on Corporate Social Responsibility (CSR), and its initiatives in the areas of quality and safety, 
environment and society. 
   CSR Website: http://world.honda.com/CSR/

● Investor Information
Presents information on Honda’s business performance. 
   Investor Information: http://world.honda.com/investors/
   Annual Report: http://world.honda.com/investors/annualreport/

● Philanthropic Activities Information
Presents the ideas behind Honda’s Philanthropic activities, and its main initiatives.
   Social activities Website: http://world.honda.com/community/

● Safety Information
Presents Honda’s safety initiatives from two perspectives: activities aimed at promoting product safety and those 
aimed at promoting traffic safety. 
   Safety activities Website: http://world.honda.com/safety/

Persons responsible 
Sales and services
 Automobile ...................................................... Toshihiro Shiba
  ........................................................................Naoyuki Sekiguchi
 Motorcycle........................................................Masaharu Iuchi
 Power Products .............................................Yoshihiro Onishi
 Service • Parts ...................................................Noriya Kaihara
 Recycle Promotion Office ...................... Hideaki Kobayashi

Purchasing ..................................................... Osamu Yokoyama

Factory and office operations environmental administrator
 Saitama Factory .................................................... Shigeo Ono
 Tochigi Factory................................................. Koichi Aonami
 Hamamatsu Factory .......................Masamichi Matsumura
 Suzuka Factory ..............................................Masaomi Ajioka
 Kumamoto Factory ..........................................Shinji Oketani
 Automobile New Model Center .........................Koichi Ota
 Quality Innovation Center Tochigi ............ Yukihiro Kariya
 Head Office ........................................................ Haruki Nagata

 Honda R&D Co., Ltd.
 Automobile R&D Center (Wako)/
 Fundamental Technology Research Center/
 Aircraft Engine R&D Center ...........................Akira Aoyama
 Motorcycle R&D Center/Power Products R&D Center
     ................................................................Fumihiko Nakamura
 Automobile R&D Center (Tochigi) ...................Jun Yanada
 Automobile R&D Center (Takasu Proving Ground)
     ...................................................................................Koji Kawai
 Honda Engineering Co., Ltd .....................Masuhiro Sakurai

Logistics
 Products and service parts sets ...............Toshihide Nakai

Administration
 Administration .................................................. Haruki Nagata
 Personnel .........................................................Tetsuya Tsutsui
 Corporate Communications .........................Masaya Nagai

Secretariat
Environment & Safety Planning Office
     ......................................................................Michio Shinohara

Note: Current as of June 1, 2010.

Honda Eco Mark

This mark symbolizes the wind blowing gently 
over the beautiful green earth, clear water that 
gives the essence of life, and the perpetually 
shining sun. Honda uses this environmental mark 
around the world to show its commitment to the 
conservation of the global environment.
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● Period covered 
FY2010 (April 1, 2009–March 31, 2010) Note: The report also refers to activities 
conducted in FY2011, as well as to previous ongoing initiatives. 

● Organizations covered
This report covers Honda Motor Co. Ltd., as well as group affiliates in Japan and 
overseas (500 consolidated subsidiaries and affiliates). Performance data are ap-
pended to the corresponding graphs and diagrams. For details about the main 

Note:  FY2010 performance data include figures that have changed due to com-
panies merging and other developments.

Report scope
companies covered in the report, please refer to the Financial Report pub-
lished at the end of June 2010. 
 The report primarily focuses on environmental initiatives undertaken in 
Japan by Honda Motor Co., Ltd. and the following major affiliates in Japan, 
and provides detailed results for these.
■ Honda R&D Co., Ltd.  ■ Honda Engineering Co., Ltd.
■ Honda Motorcycle Japan Co., Ltd.  ■ Honda Access Corporation

Report structure

Covering initiatives in Japan and around the world, the Honda Environmental Annual Report 2010 aims to foster a deeper 
understanding of Honda’s environmental initiatives.

Environmental information disclosure�............................................................................... 2
Top Message�........................................................................................................................... 4
Honda philosophy and direction for the 21st century�................................................... 6
Honda Environment Statement�........................................................................................... 7
Global environmental  
management policy
Global environmental  
management system
2010 CO2 reduction targets and progress�.....................................................................12
Global environmental impact�............................................................................................14
Product development and corporate activities�............................................................16
 Featured initiatives

Regional topics�......................................................................................................................20
 North America/South America/Europe/Asia and the Pacific/China/Japan

Environmental  
management  
systems in japan
FY2011 Japan targets and progress�...............................................................................30
Results of FY2010 initiatives and targets for FY2011�.................................................32
Environmental impact in Japan�.........................................................................................34
Product development�..........................................................................................................36
 Automobiles� Fuel economy/Exhaust emissions/Alternative fuel vehicles
 Motorcycles� Fuel economy/Exhaust emissions
 Power�Products� Alternative fuels
 Other�initiatives�� Alternative fuels

Purchasing 

Production 

Transportation Improving efficiency/Reducing packaging�...........................................48
Sales and service  

Product recycling  
(reduce, reuse, recycle)

Administration 

Principal Honda Group  
companies in Japan

Biodiversity initiatives      �...................................................................................................64
Philanthropic environmental initiatives�...........................................................................66
History of Honda environmental initiatives�....................................................................68
Third-party comment�...........................................................................................................69
Company overview and financial information�...............................................................70

C O N T E N T S

glObal
2–25

Global�Initiatives

JaPaN
26–63

Initiatives�in�Japan

INFORMaTION

Additional�Information

64–71

Policy on monitoring and responding to environmental impact 
from operations/Honda’s approach to environmental issues�.....8

Organization/Environmental management at Honda facilities/
Environmental risk management�.............................................. 10

Environmental management in Purchasing domain/Saving energy and  
resources with suppliers/Zero emissions from suppliers�...................42

Organization/Environmental audits/ 
Environmental risk management/ 
Environmental accounting/Environmental education.............. 26

CO2 emission reductions by dealers/Automobile dealers/ 
Motorcycle dealers/Power products dealers�.....................................52

Development initiatives/Recycling and reuse initiatives/ 
Disposal initiatives�..............................................................................54

Honda initiatives/Honda Group initiatives/ISO 14001certification of 
Honda and Honda Group companies�.................................................58

Honda R&D initiatives/ 
Honda Engineering initiatives/ 
Honda Access initiatives�............................................................... 60

Flow of materials in production in FY2010/ 
Saving energy and resources/Zero emissions�....................................44
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Top�Message

Striving to be a company that 
society wants to exist by creating 
new value that makes Honda unique 
and exceeds expectations

　The Honda’s direction

Even in the rapidly changing business environment of 
FY2010, Honda supplied more than 24 million products to 
customers worldwide. We are proud of the support and 
confidence we have earned from customers as a leading 
mobility manufacturer, but we are also aware of the high 
expectations placed on Honda, and that our role in 
society is extremely important. 
 Although last year’s COP15 meeting in Copenhagen 
failed to produce targets for action on the climate change 
problem, there is no longer room for debate on the need 
to reduce greenhouse gas emissions. The establishment of 
a low-carbon society is an essential step on our path to the 
future, and humanity’s top priority now is to use Earth’s 
limited energy resources carefully. Honda has focused its 
management resources on the goal of reducing greenhouse 
gas emissions, and we have made a drastic shift in the 
direction of our management strategies toward the 
realization of a low-carbon society.

4 Honda�Environmental�Annual�Report�2010
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　A vision for the next 100 years 

Honda’s vision for personal mobility for the next 100 years 
of mobility calls for an accelerated shift away from fossil 
fuels, and for the early development of technologies that will 
reduce greenhouse gas emissions to zero. This is because 
continuing growth in the world’s population is likely to result 
in continuing growth in the demand for mobility. 
 Honda’s vision for the sustainable mobility society of 
the future is based on the concept of mobility that uses 
energy generated by Honda technology. However, this will 
not be an easy goal to achieve. We will need to overcome 
challenges far greater than anything we have experienced 
in the past. Honda is determined to meet these challenges 
and realize this vision by accelerating initiatives in response 
to environmental problems. 

　Honda’s challenge 

In Honda’s view, the ideal way to reduce environmental 
impact is to earn the support of consumers by promoting 
the use of products with a small environmental footprints. 
We want to achieve this by contributing to lower 
greenhouse gas emissions through the timely creation of 
attractive and affordably priced products with extremely 
low CO2 emissions and fuel consumption. 
 Last year saw the global launch of the PCX, a low-
priced 125 cc scooter that provides dramatically improved 
fuel efficiency thanks to the addition of a computer-
controlled fuel injection system and idle stop system. We 
also launched the Insight, a compact, lightweight hybrid 
automobile equipped with the Honda IMA hybrid system, 
which delivers superb fuel efficiency. 
 We also used the IMA hybrid system in the CR-Z 
compact car. This vehicle incorporates features designed 
to combine fuel efficiency with driving fun, including the 
world’s first 6-speed manual transmission in a hybrid 
vehicle, and it has contributed significantly to the global 
popularity of hybrids. 
 Honda is also active in energy production technologies. 
We develop and sell a variety of unique systems: home 
cogeneration systems that minimize energy waste, and solar 
power systems that enable customers to make use of the 
most abundant renewable energy resource of all—the sun. 
 In the current fiscal year, we will make another 
important contribution to a sustainable mobility society 
with the start of lease sales of the EV-neo electric scooter. 
We see hydrogen as the eventual replacement for 
gasoline, and since 2001 we have also been developing 
hydrogen stations in preparation for the introduction of 
the ultimate clean car, the FCX Clarity hydrogen fuel cell 
electric vehicle. 
 In January 2010, Honda began trials of a next-generation 
solar hydrogen station, which will produce hydrogen from 
water using power produced by solar cells. The station’s 
solar panels are based on original Honda technology,  

and could potentially be used in household hydrogen 
supply systems in combination with a new hydrogen 
production system that dramatically reduces power 
consumption during hydrogen production and storage.  
 Liquid fuels are likely to remain in use because of 
advantages that include high energy density and ease of 
handling. For this reason, Honda is also conducting 
research relating to bio-ethanol, which has a small 
environmental footprint. Our goal is to create practical 
bio-ethanol manufacturing technologies that will allow this 
fuel to be produced from cellulose obtained from non-
food portions of crops, such as stems and leaves. 
 Honda will continue to move forward boldly toward 
the goal of creating a low-carbon society. We are working 
to realize that vision through comprehensive initiatives to 
support judicious use of the world’s limited energy 
resources and a shift away from fossil fuels, and through 
the development of alternative-energy technologies. 

　A new era 

A time of dramatic change is also a time of opportunity for 
the creation of new value. The key drivers for the Honda 
revolution are our ability to adapt quickly and seize these 
opportunities, and our potential as a creator of new value. 
 In the past, there have been many challenges, and 
Honda has overcome each of these with technology. 
Throughout our history, we have strived to bring 
satisfaction to users worldwide through business activities 
in many countries. In this foreword, I have sought to 
express our determination to continue this tradition of 
exceeding expectations by offering new value to people 
everywhere from a global perspective, so that Honda can 
continue to be a company society wants to exist. 

　The Honda environmental annual report 2010

The Honda Environmental Annual Report presents the 
results of Honda’s global environmental initiatives for the 
past fiscal year. Since the 2009 edition, we have also 
published on our corporative website case studies and 
supplementary information related to our initiatives in 
each management domain. We hope that you will enjoy 
reading this report, and we look forward to receiving your 
frank comments and assessments. 

June 2010

President and CEO
Chairman, Honda World Environmental Committee
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Honda�philosophy�and�direction�for�the�21st�century

All�of�Honda’s�environmental�activities�are�an�expression�of�the�Honda�philosophy�of�Respect�for�the�Individual�and�
The�Three�Joys,�which�are�reflected� in�our� fundamental�beliefs,�management�policies�and�company�principle.�
These�values�are�shared�by�all�Honda�Group�associates,�and�form�the�basis�of�all�activities�and�decision-making.�
They�are�the�cornerstones�of�all�of�the�Group’s�business�activities.�
� In�1998,�the�company’s�50th�anniversary,�Honda�established�the�“Direction�for�the�21st�Century,”�expressing�
its�commitment�to�strive�to�be�a�company�that�society�wants�to�exist�by�sharing�joys�with�people�throughout�the�
world.�To�realize�this�vision,�we�have�established�three�directions�for�the�joys�we�seek�to�share:�1)�Creating�the�
Joys�(new�value�creation);�2)�Expanding�the�Joys�(doing�business�all�around�the�world;�and�3)�Ensuring�the�Joys�
for�the�next�generation�(co-existence�with�the�Earth)—by�bringing�to�fruition�key�elements�of�Honda’s�corporate�
culture,�“Initiative,�Open-minded,�Challenge�and�Co-evolution.”
� “Creating�the�Joys”�means�continuing�to�dream�and�create�new�value�ahead�of�the�times�with� free-spirited�
thinking�to�enhance�The�Three�Joys.�“Expanding�the�Joys”�means�realizing�dreams�with�more�people�and�contrib-
uting�to� local�society�to�expand�The�Three�Joys�around�the�world.�“Ensuring�the�joys� for� the�next�generation”�
means�working�toward�the�sustainable�development�of�society�and�achieving�the�highest� level�of�environmental�
and�safety�performance�to�ensure�The�Three�Joys�for�the�next�generation.�By�steadily�advancing�in�these�three�di-
rections,�Honda�ensures�communication�with�all�stakeholders,�while�fulfilling�its�social�obligations�and�contributing�
to�the�creation�of�a�sustainable�society.
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Fundamental beliefs

Company principle

Initiative, Open-minded,  
Challenge, Co-evolution

①
Creating  the Joys

②
Expanding  the Joys

Operations

Society

Quality and safety
Environ-ment

Shareholders and investors
Local communitiesDealers

Suppliers
Customers

Associates

③Ensuring the  Joys for the Next Generation

CSR Objectives

Honda philosophy

Stakeholders

Management policies

Direction for the 21st century
Striving to  be a company  

that society wants to exist




