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Incurring losses associated with the reassessment of Automobile electrification strategy
and the future direction of Honda
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Changes in Automobile Business Environment
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The rationale for pursuing EV adoption, which was assumed as of 2021, has changed significantly.
EV demand has declined considerably, due to the rollback of environmental regulations in the U.S. and other factors.
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Cancellation of development
and the market launch

Acura RSX
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The rationale for pursuing EV adoption, which was assumed as of 2021, has changed significantly.
EV demand has declined considerably, due to the rollback of environmental regulations in the U.S. and other factors.
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Scale of EV-related Losses
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FYE March 31, 2026 FYE March 31, 2027

a:#1.35%mEx 1.25xmeEx

Total of 1.3 trillion yen (maximum) 1.2 trillion yen (maximum)
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EV-related (Non-Cash Items)
0.6~0.8%xm

0.6-0.8 trillion yen

~0.535m

0.5 trillionyen

HONDA
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Up to 2.5 trillion yen

FREE - RIED tEP Ak BRE (T D BB ZE TR (T4 D
bRk &ORIE ~ Share of profit of ENMNAEREIFEBE BINNAERFIFEX
Write-off and Impairment of investments accounted for  aqgitional expenses/losses Additional expenses/losses
Development Assets and Facilities ~ using the equity method related to strategic shift related to strategic shift

BEB KRR

Estimated Impairment Amount

KEEBX Fork&EELz20
¥lIncluding operating loss and share of
loss of investments accounted for using
the equity method
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Estimated amount of loss related to the reassessment of EV strategy is expected to be up to 2.5 trillion yen.
Most of the losses will be recorded in FYE March 31, 2026 and FYE March 31, 2027.
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Reassessment of Powertrain Mix (sales volume)
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Significantly reduce EV sales volume and focus on HEVs.
Maintaining the development of commonizable SDV technologies.
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With an eye on the timing when demand for EVs will resume expanding,
Honda will continue to lay the groundwork for EV business from a long-term perspective.
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Strengthen the automobile business foundation by reassessing the model mix in light of changes in the business environment.
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Reassessment of Business Strategy in the “Focus Countries”
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Enhancement of HEV Models + SDVs Enhancement of Honda Brand Strengthen business in a “priority country”
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* Introduction of new hybrid models * Introduction of the SPORT LINE and TRAIL LINE * Strengthening of business, including the

scheduled toward the second half of the 2020s . 4 . enhancement of the lineup of models
* Introduction of U.S.-built models in Japan . . .
tailored to customer demand in India

* Application of newly-developed large-size HEV system

. * All-new Vezel scheduled to be the first model to
to large-size models (D-segment and above)

feature next-generation ADAS
* Application of next-generation ADAS to core HEV

models * Elevating the level of the lineup, mainly with

new registration vehicles (other than mini-
vehicles)
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In addition to the U.S. and Japan, execute region-specific strategy and strengthen business in India, a high-growth market.
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Direction for the Transformation of Honda Manufacturing Operations
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Shorten Development Period Improve Manufacturing Efficiency
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Currently discussing more specific initiatives
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Strengthen Supply Chains
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- Strengthening procurement operation for stable
procurement of critical, high-risk components

- Expand local production of HEV parts

- Strengthen local supply chains

- Possible utilization of L-H Battery production lines
for HEV batteries
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“Shortening development period,” “improving production efficiency,” “strengthening supply chains”
Transformation of Honda manufacturing operations.
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Forecasts for consolidated financial results
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Bottom out in FYE March 31 2026 and FYE March 31. 2027
Rebuild mid- to long-term strategy and bounce back from there.
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Toward Restoring “Earnings Power” of Honda Automobile Business
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Introducing Additional New Models Global Introduction of Next-Generation HEV model
in North America
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Strengthen earnings structure in terms of both volume and profitability by
Increasing the competitiveness of each product and improve the model mix.
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Maintaining a Sound Financial Position
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Cash and cash equivalents Cash and cash equivalents Equity ratio of Non-financial Equity ratio of Non-financial
as of December 2025 for FYE March 31, 2027 Service Businesses as of Service Businesses for
December 2025 FYE March 31, 2027
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Maintaining a stable financial foundation.
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Strict Investment Discipline
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Reassess additional EV-related investments and thoroughly implement disciplined investment.
Continuing to leverage SDV-related investments that are also applicable to HEV business.
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Caution with Respect to Forward-Looking Statements:

This presentation contains forward-looking statements about the performance, the amount of the future prediction and shareholders return of Honda, which are based on management'’s
assumptions and beliefs taking into account information currently available to it. Therefore, please be advised that Honda's actual results could differ materially from those described in tt
forward-looking statements as a result of numerous factors, including general economic conditions in Honda's principal markets and fluctuation of foreign exchange rates, as well as othe
detailed from time to time.

Accounting standards:
Our consolidated financial statements are prepared in conformity with International Financial Reporting Standards (IFRS), as issued by the
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