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BACKGROUND 

Since 1991, Honda has been changing its organization step by step 
to cope with dramatic changes in the global business environment. 
These changes have been made with the objective of making Honda's 
global organization more efficient and effective by helping each 
regional organization integrate itself more successfully into 
local markets. 

In March, 1991, Honda divided its operations into three regional 
divisional operations --automobiles, motorcycles and power 
?qu~pment: . In.June, 1~92,. the com~any d~vided ~ts ~u~omo~ile 
business into four regional operations: Japan, North America, 
Europe, and Rest of りorld.

The changes announced today are the latest step to111ard further 
enhancing Honda's global organization and its ability to 
implement its global strategies. 

(end) 
Honda Motor Co.,Ltd. 


