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HONDA

The Power of Dreams

Honda Group Unit Sales

2Q Results (Three Months)

Outline of FY13 2nd Quarter Financial Results (Consolidated)

1

{ Financial Summary J

Since the earthquake, a recovery led by N.A. and
Japan along with new model offerings led to an
increase in auto sales; India led an increase in
motorcycle sales.

Operating Income rose 92.1% to 100.8 billion

compared to the same period last year.

(Yen)

e FY12 FY13 Change
3,811 3,879 + 1.8%
MBI (2,187) (2,377) (+ 8.7%)
g 678 996 + 46.9%
Slivionies (571) (816) (+ 42.9%)
1,276 1,288 + 0.9%
Power Products (1.276) (1,288) (+ 0.9%)
Financial 2Q Results (Three Months)
results
Ve (billion) FY12 FY13 Change
e 1,885.8 22712 | +204%
Operating income 52.5 100.8 s AL
St 76.5 106.2 | +38.8%
S 15.5 274 | +76.7%
Net income attributable
to Honda Motor Co., Ltd. 60.4 82.2 +36.1%
EPS attributable to
Honda Motor Co., Ltd. 33.53 45.63 +12.10

Note : Shares which are based
on calculation of EPS

Average Rates (Yen)

approx. approx.
1,802,300,000 shares 1,802,299,000 shares
(weighted average number (weighted average number
of shares outstanding ) of shares outstanding )

Yen down
US Dollar 78 79 Sy L
Yen up by
Euro 109 98 11 yen

)

{ Financial Highlights |

Honda Group Unit Sales
Motorcycle:

Increased in Asia
Automobiles:

Increased in all regions

Power Products:
Increased in Asia and “Other regions”

Net Sales and Operating Revenue

-Recovery from the earthquake and new model
introductions led to an increase for automobile
business operations

-Currency fluctuations had a negative impact

Operating Income

[Positive Factors]
- Positive change in sales volume and model mix
- Cost reduction efforts

[Negative Factors])

- Increased SG&A expenses
- Increase in R&D expenses
- Currency fluctuation impact




HONDA

The Power of Dreams

Outline of FY13 1st Half Financial Results (Consolidated)

Honda Group Unit Sales

20 Results (Three Months)

1H Results (Six Months)

R FY12 FY13 Change FY12 FY13 Change
a8 3,879 +1.8% 7,288 7,790 +6.9%
Mololeices (2,187) (2,377) (+ 8.7%) (4,136) (4,743) (+ 14.7%)
_ 678 996 + 46.9% 1,303 1,995 +53.1%
SIS (571) 816) | (+42.9%) (1,029) (1.665) | (+61.8%)
SR 1,276 1,288 +0.9% 2,788 2,913 +4.5%
(1,276) (1,288) (+ 0.9%) (2,788) (2,913) (+ 4.5%)
Financial 20 Resulis (Three Months) 1H Results (Six Months)
resyl Ietns (billion) FY12 FY13 Change FY12 FY13 Change
Aol e e 1,885.8 o712 || - 1% 3,600.4 47071 | +30.7%
Operating income 525 100.8 +92.1% 75.0 276.8 + 268.7%
N e 76.5 106.2 | +38.8% 105.8 301.0 | +184.4%
sl 15.5 ora | +78.7% 44.2 48.2 +9.1%
e e 60.4 822 | +36.1% 92.2 2139 | +132.0%
EPS attributable to
Honda Motor Co., Ltd. 33.53 45.63 +12.10 51.17 alils) 7l +67.54
(Yen)
Note : Shares which are based approx. approx.

on calculation of EPS

Average Rates (Yen)

1,802,301,000 shares

1,802,299,000 shares

(weighted average number (weighted average number

of shares outstanding )

of shares outstanding )

US Dollar

e

Yen down
by 1 ven

)

e

Euro

109

98

Yen up by
11 yen

113

101

Yen up by
12 yen




HONDA

The Power of Dreams

FY13 Financial Forecasts (Consolidated)

Yen (billion)
FY12 FY13 Change Change from
previous
Results Forecasts amount % forecasts
Net sales & other 0
e 7,948.0 9,800.0 +1,851.9 | +23.3% - 500.0
Operating income 231.3 520.0 +288.6 | +124.8% - 100.0
Income before 0
income taxes 257.4 540.0 +2825 | +109.8% -95.0
Equity in income of affiliates 100.4 80.0 -20.4 -20.3% -40.0
Net income attributable to 0
Honda |\/|0t0r CO., Ltd 211.4 375.0 + 163.5 + 77.3 A) = 95.0
EPS attributable to
Honda Motor Co., Ltd. (Yen) 117.34 208.07 +90.73
Note : Shares which are based approx. approx.
on calculation of EPS 1,802,300,000 shares 1,802,299,128 shares
(weighted average number (weighted average number
of shares outstanding ) of shares outstanding )
Average Rates (Yen)
US Dollar 79 80 Yen down by 1 yen -
(1H 79 / 2H 80)
Euro 108 103 Yen up by 5 yen VEm L Loy

(1H 101/ 2H 105)

2 yen




FIONDA.  FY12 Financial Results and FY13 Financial Forecasts (Unconsolidated)

Yen (billion)
FY12 FY13 Change “prevous
Results Forecasts amount % OIECass
Net sales 2,740.0 3,200.0 + 459.9 + 16.8% -120.0
Operating income +186.7 i
(IOSS) = 136.7 50.0 . =
Ordinary income 40.3 190.0 +149.6 + 370.4% -
Net income 46.2 140.0 +93.7 + 202.5% -
Average Rates (Yen)
US Dollar 79 80 Yen down by 1 yen
(1H 79 / 2H 80)
Euro 108 103 Yen up by 5 yen AT o5 o

(1H 101 / 2H 105)

2 yen




i Dividend
(Yen)
1st quarter End 15 19 +4
2"d quarter End 15 19 +4
31d quarter End 15 (19) (+4)
4t quarter End 15 (19) (+4)
Fiscal Year 60 (76) (+16)




FY13 2nd Quarter Financial Results &
FY13 Financial Forecasts

Kohei Takeuchi
Operating Officer, General Manager of Accounting Division

- FY13 2nd Quarter Consolidated Financial Results
Net Sales and Other Operating Revenue
Change in Income before Income Taxes
Business Segment Information
Geographical Information
Change in Equity in Income of Affiliates
Consolidated Capital Expenditures

- FY13 Financial Forecasts



HONDA

The Power of Dreams

2nd Quarter (Three months)

Net Sales and Other Operating Revenue

+ 385.3 (+20.4 %)

-({ Excluding currency translation effects; + 456.3 (+ 24.2 %) |>'

+ 464.6 +2.9 -2.4
(+34_9 %) (+2.3 %) (-3.5 %) -70.9 v
2,271.2
Financial' Services Powergroduct L 1 <<’
-87 Business Other Businesses Currency Effects
1,885.8 (- 2.5 %)
I I Motorcycle Automobile
Business Business
_N — -
FY12 2Q FY13 20
Six Months
+ 1,106.7 (+30.7 %)
i({Echuding currency translation effects; + 1,265.4 (+ 35.1 %)l)g
+1,2321  +08 35
+49.1 % (+0.3%) -25% - 158.7
( 0) P ( : do)t — 4,'7_(_)_7_:1 |
Financial_ Services Fower Froduc Currency Effects 3
+35.9 Business Other Bﬁsinesses 3
3,600.4 (+5.2%)
I I Motorcycle Automobile 3
Business Business
FY12 FY13
Six Months Six Months

Yen (billion)
2Q
Net Sales by
Business Segment FY12 FY13
Motorcycle Business 357.3 309.7
Automobile Business 1,333.0 1,766.2
[ Financial Services | .. | ..
| Business | reea) 1904
Power Product &
Other Businesses 69.0 64.9
Total 1,885.8] 2,271.2
Market average rates
US Dollar 78 79
Euro 110 98
Yen (billion)
Six months
Net Sales by
Business Segment Fyl12 Fy13
Motorcycle Business 687.6 656.3
Automobile Business 2,509.9 3,656.7
[ Financial Services | . | .
[ Business | 2023 2616
Power Product &
Other Businesses 140.5 132.4
Total 3,600.4) 4,707.1
Market average rates
US Dollar 80 79
Euro 114 101




EONR2 Changein Income before Income Taxes <FY13 2nd Quarter>

Yen
(billion)
Income before Income taxes + 29.7 (+ 38.8% )
: : Other Income :
§<- .............. Operating Income + 483 ( + 921%) ........ T ..... & Expenses --»i
' +43.6 -385 - 18.6 '
+70.1 “12.4
Cost Reduction. etc. Increase in SG&A -14.4
Increase in R&D - 204 d
Currency Effects
+1.7 106.2
Unrealized gains and Others
losses related to
7 6 ] 5 derivative instruments

(Exhibit 2)

Revenue,

model mix,
etc.

<Decrease Factors>

- Increased sales promotion and advertisement expenses,
- Increased quality-related expenses,  etc..

<Increase Factors>

- Decreased fixed cost per unit due to
increased production

- Cost reduction effort, etc.

/ Operating

- Currency effect due to difference between average sales rates Income
<Increase Factors>

St . and transaction rates: - 08 100.8
-Increase in unit sales and model mix,  etc. - Others +26
<Decrease Factors>
FY122Q - Increased sales incentives, etc. FY132Q

*Please refer to Exhibit 1 regarding currency effects



R, Change in Income before Income Taxes <FY13 1st Half >

Yen
(billion)
Income before Income taxes + 195.1 (+ 184.4%)
- LELEREEREEE R Operatlng Income + 201.7 ( + 268.7% ) -------- Plgunnns Other |nC0me .-t
: : & Expenses :
-28.2
+244.4
: Increase in SG&A -34.2 v
Cost Reduction, etc. Increase in R&D _ 16 ) 49 3010
Currency Effects  ynrealized gains and Others
losses related to
derivative instruments
(Exhibit 2)
<Decrease Factors>
- Increased sales promotion and advertisement expenses,
- Increased quality-related expenses,  etc..
105.8
Revenue,
model mix,
etc. <Increase Factors>
- Decreased fixed cost per unit due to
increased production
\_- Cost reduction effort, etc. J /
Operating
<Increase Factorss - Currency effect due to difference between average sales rates Income
. . ) and transaction rates: - 10.2 276.8
7 -Increase in unit sales and model mix,  etc. - Others +52
<Decrease Factors>
FY12 1H -Increased sales incentives, etc. FY13 1H

*Please refer to Exhibit 1 regarding currency effects

12



HONDA

The Power of Dreams

Unit
(thousand)

8,000

7,000

6,000

5,000

4,000

3,000

2,000

1,000

Unit

Change from

thousand) FY13 2Q FY12 20 Major increase / decrease factors
e 57 6 - Positive impact of NC700X model introduction
2 - - Decreased sales of DIO110, Super Cub 50/110 Pro, CBR250R , others
North - U.S: Positive impact of NC700X, CRF250L, Metropolitan model introductions
A : 60 + 7 | - U.S. Decreased sales of Four Trax Rancher (ATV), Gold Wing, others
et - Mexico: Increased sales of CGL125, positive impact of new GL150, Dio110 Dream Yuga (India)
Elioe 38 9 - Increased sales due to launch of VFR1200X, New Mid Concept series,Vision50
p : - Market decline in Italy; decreased sales of late in model cycle SH125,SH150 + 502
X (X ]
; - India: Positive impact of Dream Yuga launch; increased Activa, CB Shine sales [ (+6.9%)] :
Asia 3,235 +133 | . Thailand: Increased sales of Click125i and PCX150 models : v
- RS;T:;S 489 - 57 | - Brazil: Decreased sales of CG125 FAN, CG150 FAN, CG150 TITAN models . 7 , 790
7,288
Total 3,879 + 68
PPN B = S IR
R : (+1.8%) .
. v
- 3,811 3,911 3,879
)
3,609 ; Other
Regions
- Asia
B 50 Europe
North
59 60 America
59 57 Japan
FY13 FY13

Motorcycle Honda Group Unit Sales (Motorcycles + All-Terrain Vehicles, etc.)

13



A, Motorcycle Business Unit Sales/Net Sales/Operating Income (Margin)

FY12 FY13 FYi12 FY13
10 20 30 40 10 20 1H 1H
Honda Group
Unitsales | 3,477 3,811 3,609 4,164 3,911 3,879 7,288 7,790 Unit
(ClJOn?tsg:::;?d (1,949) (2,187) (2,031) (2,483) (2,366) (2,377) (4,136) (4’743) (thousand)
oo | 3303 | 357.3 | 3025 | 3585 | 3466 | 309.7 687.6 | 656.3 | wion
H 4 H 4
: ..................... ( -13.3% ) ............................ ‘_' _______ - 46%) _______ )
g, . Currency Effect - 67.3
Yen : Currency Effect - 38.8 : ! (Revenue from sales to
(billion) . . ! (Revenuefromsalesto  : H external customers)
Operatlng Margln — ‘ ....... externalcustomers) ....... . ...................................
150 - Operating Income |} - 15%
13.6%
130 12.2%
110 f 9 5% 1 11%
270
ol N e N82% 00 g
<Increase Factors> ( ) 25;'8% )
70 -Decreased SG&A expenses, etc 38 V 1 7%
...... <Decrease Factors> H
50 | -Decreased sale of parts for overseas production, . 2
: -Negative currency effect, etc (-34.8%) 1
30 | 449 3 v 1 3%
i 32.8 36.8
25.8 5.
10
10 L 4 -1%
1Q 2Q 3Q 4Q 10 20Q 1H 1H
FY12 FY13 FY12 FY13

14



HONDA

The Power of Dreams

Unit

(thousand)

1,500

1,000

500

Unit Change from I
(thousand) FY13 2Q FY12 2Q Major increase / decrease factors
- Positive impact of N-BOX, N-BOX+ model introductions
Japan 169 + 36 - Increased sales of STEP WGN
North 404 +135 | Increased sales of ACCORD, CIVIC and CR-V
America - Increased sales of MDX, positive impact of fully remodeled RDX launch
- Germany: increased sales of CR-V
Europe 44 +4 - U.K.: Increased sales of JAZZ
- ASEAN: Increased sales of CITY, CIVIC, BRIO and FREED
Asia 301 + 111 | - China: Increased sales of CR-V; positive impact of CROSSTOUR 2.4L,
ELYSION model introductions
Other . . -
- + - Increased sales in Brazil and Australia
Regions 8 32
Total 996 + 318
......................... +318 |
: (+46.9%) :
: \ 4
1,022 999 996
Other
Regions
783
Ey753 Asia

625

North
America

Japan

Automobile Honda Group Unit Sales

CR-V (North America)

. + 692 )
(+53.1%) |-

1,995

FY12

2Q

FY13

FY12 FY13

15



HONDA.  Automobile Business Unit Sales/Net Sales/Operating Income (Margin)

FY12 FY13 FY12 FY13
10 20 30 40 10 20 1H 1H
Honda Group
Unit Sales 625 678 783 1,022 999 996 1,303 1,995 Unit
(CUonr;tS é"ﬁ?ﬁ?" (458) (571) (622) (831) (849) (816) (1,029) (1,665) (thousand)
Net
oube | 1,178.8 | 1,337.1 | 1,455.6 | 1,851.1 | 1,894.7 | 1,769.7 2,515.9 | 3,664.5 | wiions)
H 4 . e
rresesssnanananene (4 3D A0 )oreessnssasnn s (*+45.7%)7
Yen Currency Effect - 31.4‘5 Currency Effect -85.4
(billions) : (Revenue from sales to : (Revenue from sales to externali
: external customers) d H customers) :
250 et et tttettetettbetltetlhetethetethetetetestetete N LT P CE P LT CEPEEPEEPEPLET PR TET TR - 15%
Operating Margin = s <Increase Factors>
. -Changes in unit sales and model mix,
Operating Income [ -Cost reduction, etc 1 1204
<Decrease Factors> | eesssssssss :
-Increased SG&A expenses, .
150 + S -Increased R&D expenses, ~[77°% 9%
. -Negative currency effect, etc
5.3%
6%
50 F 3%
0%
-50 F -3%
-6%
-150 * 1 _99
1Q 2Q 3Q 4Q 1Q 2Q 1H 1H
FY12 FY13 FY12 FY13

16



. Power Products Honda Group Unit Sales

Unit Change from .
FY13 2 Major increase / decrease factors
thousand) N FY12 2Q ‘
- Decreased sales of GX160 and GX200 engines to generator producing OEMs
Japan 88 - 27 | due to drop in exports
- Decrease in GX25, GX35, GXV160 domestic OEM sales from drop in exports to Europe
North 436 1| Increased sales of HRR216 VKAA lawnmowers due to expansion of dir. network
America = - Decrease in generator sales in response to spike in demand last year WB20 (Water P
ater Fum
- Decrease in sale of GX160, GX270 and GX390 OEM engines due to ( P)
Europe 150 - 50 | construction slump in southern Europe and subsequent drop in demand for
compact building tools, generators, etc. + 125
- Increased sales of Thai made GX25 and GX35 engines for agricultural uses o (+45%) "t
Asia 462 + 72 |- Increased sales ofGX160 engine, WB20 and WB30 pumps due to expansion of .
Unit sales network in Indonesia N :
(thousand) Other 152 +18 | Increase in pump, OEM engine sales to construction tool market in Saudi Arabia .
Regions - Deceased sales of EU20 generators in Australia due to slump in leisure industry . v
3,000 : 2,913
: Total 1,288 +12 '
; 2,788
2,500 | R +12 cererateittiiiiiiiiieeen
: (+0.9%) :
2,000 | : :
: v
1,500
1,276
Other
1,021 Regions
1,000 F
Asia
500 |k Europe
| North
N America
Japan
0

FY12 FY12 FY13



HONDA

The Power of Dreams

Power Product & Other BusinesSses unit Sales/Net Sales/Operating Income (Margin)

FY12 FY13
1Q 2Q 3Q 4Q 1Q 2Q
Honda Group
Unitsales | 1,912 1,276 1,021 2,010 1,625 1,288
(Consoidated | (1,512) (1,276) (1,021) (2,010) (1,625) (1,288)
o | 73.9 72.1 68.0 75.6 69.9 67.2
- ‘
ven T ( -6.7% ) ............................
(bilions) Operating Margin = | Curtency Etfec 10 ¢
Operating Income 4 .. exteral customers) .
<Increase Factors>
-Changes in unit sales and model mix
3 b in power product business, etc
e <Decrease Factors> ~ laissssssss:
H -Increased SG&A expenses,
-negative currency impact, etc
1 F
1k
3}t
- 0
3.2% - 3.3%
5L
1Q 2Q 3Q 4Q 1Q 2Q
FY12 FY13

FY12 FY13
1H 1H
2,788 2,913
(2,788) (2,913)
146.0 137.2
i---( - 60% )-E

i Currency Effect -4.5 |
(Revenue from sales to
external customers)

1H
FY12

1H
FY13

Unit
thousand)

Yen

(billions)

5%

3%

1%

-1%

-3%

-5%

18



HONDA

The Power of Dreams

Financial Services Business

Total Assets/Net Sales/Operating Income (Margin)

FY12 FY13 FY12 FY13
1Q 2Q 30 40 1Q 2Q 1H ) 1H
Total Assets off
o finance 5445.7 | 5,169.2 | 5,290.5 | 5,644.3 | 5567.6 | 5577.7
N
Saﬁats 138.6 129.1 127.5 131.2 134.0 133.1 267.7 267.1
- : : *
B O o 9 /) B ) n(20.2%)7
Currency Effect + 0.9 Currency Effect - 1.4
Yen otemal customors) otomal customors)
(b||||0ns) . L Mt M
200 r Operating Margin — _
Operating Income ]
180
160 38.7%
36.0%
140
29.6%
120 -
- (-18.0%) -:
100 : :
80 .| <Decrease Factors> 6. Y 1
= | -Decrease in residual gain of off-lease vehicle sales etc. .
60 r (-10.6%)
: 9.
40 v -
53.6 5
20 | - 8.
375 |39 | 408
0
1Q 2Q 3Q 4Q 1Q 2Q 1H 1H
FY12 FY13 FY12 FY13

Yen
(billions)

50%

40%

30%

20%

10%

0%

19



HONDA Japan Net Sales/Operating Income (Margin)
FY12 FY13 FY12 FY13
1Q 2Q 3Q 4Q 1Q 2Q 1H 1H
Yen
obs| 6253 | 805.3 | 863.1 | 1,069.0 | 1,006.6 | 925.0 1,430.7 | 1,931.7 |wilions
: : : H
------------------------ (+14'9%)u---------------------------‘- :-(+35.0%)-:|
ven Operating Income [
(billions) - Operating Margin (%) .. ...... <Increase Factors>  |iiiieeeess e ieeeeeeeaes
-Changes in revenue and model mix, etc. _
<Decrease Factors> v
-Increased R&D expenses, etc. ( 4.7 % )
9 | '
1.
60.9 v
40 r (3. 2 % ) :
12.5 :
(-4.4 % (-57%)
10 | I I
- 45.8 35. -41.2
60 }
1Q 2Q 3Q 4Q 1Q 2Q 1H 1H
FY12 FY13 FY12 FY13

20



HONDA. North America Net Sales/Operating Income (Margin)

FY12 FY13 FY12 FY13
1Q 2Q 3Q 4Q 1Q 2Q 1H 1H
o | 733.9 794.1 986.2 | 1,200.3 | 1,214.7 | 1,054.7 1,528.0 | 2,269.4 |viions
- 4 : 4
e reesssssssssEsssssEnes (+32.80/0)‘""""""""""""': :"'(_,_48_50/0)":I

Yen
(billions) - Operating Income ]

150 L Operating Margin (%)
TP <Increase Factors> ~ |lassss=ag .
. -Changes in revenue and model mix, etc. . .
<Decrease Factors> ( + 64. 6 % )
o -Increased SG&A expenses, etc. . .
(4. 8 %)
100 | : (-43.9%) :
s 82.2 82.2 (43%)
: 74.8 :
) : 66.
50 | (6.0%) :
47. v
(2.5%)
6.
18.5
0
1Q 20Q 30Q 4Q 1Q 20Q 1H 1H
FY12 FY13 FY12 FY13

21



o Europe Net Sales/Operating Income (Margin)
FY12 FY13 FY12 FY13
1Q 20Q 30 40 1Q 20 1H 1H
Yen
o= | 1509 144.5 119.4 165.8 147.8 144.5 295.4 | 292.4 |wiions)
- T : !
........................... (0.096 )mreremramransarsarannannas’ (- 1.0% )..-
Operating Income | |
Operating Margin (%)
<Increase Factors>
-Changes in revenue and model mix, etc.
Yen — ammEEEEEEs <Decrease Factors> ~[7TTRRR . aonmmmRRmmmARREAL
(billions) -Increased SG&A expenses, .
. -Negative currency impact, etc. . .
10 r : : :
- 5 v
5 n 1-8 v
(-2.8%) (-6.0%) (-34%) (-56%)
0
(40| | -38
5t -6.1 - 7.6
8.
-10 F
-15 F
-20 +
1Q 2Q 30 4Q 1Q 2Q 1H 1H
FY12 FY13 FY12 FY13

22



HONDA

The Power of Dreams.

FY12 FY13
1Q 2Q 3Q 4Q 1Q 2Q
Net
cas | 373.4 407.7 | 317.6 391.5 512.8 | 539.4
: :
......................... ( +32.3% )
ven Operating Income |}
(billions) o . .
perating Margin (%)
100
<Increase Factors>
__________ -Changes in revenue and model mix etc I
<Decrease Factors> :
80 -Negative currency impact etc

60

40

(54%) 31.7
20 F 1 251 1
I 13.3I I 16'5|
0
1Q 20 3Q 1Q 2Q

(+66.5% )

v
(6.7 %)

FY12 FY13
1H 1H ,
781.2 | 1,052.2 |®"er9

: H
e(+34.7% )

(+45.1%)
v
(65%)

(6.0%)

4Q
FY12 FY13

1H 1H
FY12 FY13

23



. Other Regions

Net Sales/Operating Income (Margin)

FY12 FY13 FY12 FY13
1Q 2Q 3Q 4Q 1Q 2Q 1H 1H
o | 2299 | 2443 | 2061 | 2126 | 2203 | 229.6 474.3 | 450.0
. 4 . 4
e ererre e e e nrn (- 6.006 )rremssrrnmsarrnasarnnanand wee( - 5.1% et
Yen Operating Income |}
(billions)
60 r Operating Margin (%)
<Increase Factors>
-Changes in revenue and model mix, etc
<Decrease Factors>
S0 r -Increased SG&A expenses, -
-Negative currency impact, etc (-41.2%)
40 | : (8.2%)
(-54.3%)
: 38.
30 | :
: . v
(9.4%) (5.1%)
20 | 3. 21
v
15.7 (4.6%)
10 | |
12.5 12.2 0.
5.6
0
1Q 2Q 3Q 40Q 1Q 2Q 1H 1H
FY12 FY13 FY12 FY13

Yen
(billions)

24



The Power of Dreams.

Total f 0 Asiaf 1§

(billians) 11.9 4.0
s g s oo
60 r . H
H
40 r :
33.2 M
28.6 29.3
27.4
22.9 22.1 253
' ' 21.5 20.720.8
20
155148
0 | |
1Q 2Q 3Q 4Q 1Q 2Q 1H 1H
FY12 FY13 FY12 FY13

25



HONDA

The Power of Dreams

Consolidated Capital Expenditures <FY13 1H>

+118.5(+89.7 %) yen
(billions)
.( ------- Excluding currency translation effects + 125.5 (+95.0 % ) |.ccvvene >
Financial Power product Currency
Services & Translation
Business Other Businesses Effects
132.1 + 4.5
I —
Motorcycle Automobile
Business Business
FY12 1H % Capital expenditures in results aforementioned exclude FY13 1H
Market average rates investment in operating leases and intangible assets Market average rates
US$ 1=JPY 80 US$ 1=JPY 79 (Yenupby 1yen)
Euro 1= JPY 114 Euro 1 = JPY 101 (Yen up by 13 yen)
Yen (billions) Yen (billions)
Motorcycle Motorcycle
| Business ol 2 48 Business . 266
Automobile Automobile
| Business ol 1 030 B“S'”9532171
Fma_nmal Services 0.1 Fma_nmal Services 0.1
| Business | ...~ Business o]
Power Product & Other 4.1 Power Product & Other 6.7
Businesses : Businesses '
Total 132.1 Total 250.7 26




FY13 2nd Quarter Financial Results &

FY13 Financial Forecasts
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- FY13 Financial Forecasts
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HONDA

The Power of Dreams

Unit
(thousand)
20,000 p

15,000

10,000

5,000

FY12

Motorcycles

- 1,040
(-6.3%)

Forecast:

5,000

4,000

3,000

2,000

1,000

0
FY13 FY13
Previous Revised
Forecasts Forecasts

Automobiles

3,108

- 180
(-4.2%)

8,000

4,300

1

4,120
i

6,000

4,000

2,000

71 71
| | 0
FY12 FY13 FY13
Previous Revised
Forecasts Forecasts

- 5,819

Honda Group Unit Sales

Power Products

- 80

(-1.3%)]

6,300

A 4

6,220

FY12

FY13 FY13
Previous Revised
Forecasts Forecasts

28



Forecast: Consolidated Unit Sales

HONDA
Motorcycles
Unit -280 |
(thousand) (-2.8%)
12,000 p
9,900 M
9,620
9,000 f 8,650 0 a
,0
6,000 P
7,120 11
,00
3000 P
19 21 18
9, BB
0 3
FY12 FY13 FY13
Previous Revised
Forecasts Forecasts

4,000

3,500

3,000

2,500

2,000

1,500

1,000

500

Automobiles

- 50
(-1.4%)

8,000

3,940 3490 7,000

6,000

5,000

4,000

3,000

2,000

1,000

FY12

0
FY13 FY13
Previous Revised
Forecasts Forecasts

Power Products

- 80

(-1.3%)

6,300
5,819 5

1,670

3902 3%

FY12 FY13
Previous
Forecasts

6,220

Other
Regions

1,670JAsia

1,045|Europe

,630North
America

Japan

32¢

FY13
Revised
Forecasts
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HONDA

The Power of Dreams

FY13 Financial Forecasts (Consolidated)

Yen (billion)
Change from
FY12 FY13 Change previous
forecasts
Results Forecasts amount % as of Apr. 27
Net sales & other 7.948.0 9.800.0 +1.851.9 + 23.3% - 500.0
operating revenue 1 . ’ - 2 - ) :
Operating income 231.3 520.0 +288.6 | +124.8% - 100.0
Income before 0
income taxes 257.4 540.0 +2825 | +109.8% -95.0
Equity in income of affiliates 1004 80.0 -20.4 - 20.3% -40.0
Net income attributable to
EPS attributable to
Honda Motor Co., Ltd. (Yen) 117.34 208.07 +90.73
Note : Shares which are based approx. approx.
on calculation of EPS 1,802,300,000 shares 1,802,299,128 shares
(weighted average number (weighted average number
of shares outstanding ) of shares outstanding )
Average Rates (Yen)
US Dollar 79 80 Yen down by 1 yen -
(1H 79 / 2H 80)
Euro 108 103 Yen up by 5 yen TR )
(1H 101/ 2H 105) 2yen




S Forecast: Change in Income before Income Taxes

Yen (billions)
Income before Income taxes + 282.5 (+109.8 % )
: . Other Income :
:‘ --------- Opel‘atlng Income + 288.6 ( + 1248 % ) ----------- >:<.--- & Expenses ---p:
* *
+ 167.0 -181.0
+382.8 350" !
Cost Reduction | | -45.0
’ increase | | +9.0 -15.0 540.0
etc. in SG&A Ipcrease  —
in R&D Currency Effect  Unrealized gains Others
and losses
related to
derivative
instruments
257.4
Revenue,
model mix,
etc.
* The impact of the change in depreciation method which is anticipated to cause
a decrease in depreciation expense by approximately JPY 40.0 billion in total, is included.
Operating
Income
520.0
FY13
Revised

Forecasts



HONDA

The Power of Dreams

Forecast: Change in Income before Income Taxes

Yen (billions)
Income before Income taxes - 95.0 (-15.0 %)
: : Other Income :
E‘ .......... Operating Income - 1000 ( -16.1 % ) ........... ’E‘" & Expenses ....E
: : + 5.0
635.0 -94.0
+24.0 =0 -45.0 v
+15.0 | | | +17.0 -12.0 5400
; g R&D L ] O/
Revenue, Cost Reduction, Decrease
model mix, otc in SG&A Currency Effect Unrealized gains Others
etc. ' and losses
related to
derivative
instruments
Operating
Income
520.0
FY13
Previous Revised
Forecast Forecasts
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EIOND22  Forecast: Capital Expenditures, Depreciation, R&D Expenses

Yen
(billions)

FY12

FY13

Change from

Results Revised Forecasts Change ?g?;/g;l:
ital
K 406.5 600.0 +193.5 +20.0
expenditures
Deprelciatlion ind 293.7 285.0** o )
Amortization
R&D expenses 519.8 555.0 + 35.2 =

Capital expenditures” in results and the forecast aforementioned exclude investment in operating leases and acquisition of intangible

assets.

“Depreciation and amortization” in results and the forecast aforementioned exclude depreciation of investment in operating leases and

amortization of intangible assets.

Honda changed to the straight line method effective from April 2012 for the depreciation method.
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Caution with Respect to Forward-Looking Statements:

This slide contains forward-looking statements about the performance of Honda, which are based on management’ s
assumptions and beliefs taking into account information currently available to it. Therefore, please be advised that
Honda ’ s actual results could differ materially from those described in these forward-looking statements as a result of
numerous factors, including general economic conditions in Honda’ s principal markets and foreign exchange rates
between the Japanese yen and the U.S. dollar, the Euro and other major currencies, as well as other factors detailed
from time to time.

Accounting standards:
Our consolidated financial standards are prepared in conformity with U.S. generally accepted accounting principles.

Notice on the Factors for Increases and Decreases in Income;

With respect to the discussion above of the change in operating income, management has identified the factors set forth
below and used what it believes to be a reasonable method to analyze the respective changes in such factors. Each of
these factors is explained below. Management has analyzed changes in these factors at the levels of the Company and
its material consolidated subsidiaries.

(1) ‘Foreign currency effects ” consist of translation adjustments, which come from the translation of the currency of
foreign subsidiaries’ financial statements into Japanese Yen, and foreign currency adjustments, which result from
foreign-currency-denominated sales, which, at the levels of the Company and those consolidated subsidiaries which
have been analyzed, primarily relate to the following currencies: U.S. dollar, Canada dollar, Euro, GBP, BRL and
Japanese Yen.

(2) With respect to “cost reduction”, management has analyzed cost reduction and effects of raw material cost
fluctuations at the levels of the Company and its material foreign manufacturing subsidiaries in North America, Europe
and other regions.

(3) With respect to “‘changes in net sales and model mix ”, management has analyzed changes in sales volume and in
the mix of product models sold in major markets which have resulted in increases/decreases in profit, as well as certain
other reasons for increases/decreases in net sales and cost of sales.

(4) With respect to “selling, general and administrative expenses”, management has analyzed reasons for an
increase/decrease in selling, general and administrative expenses from the previous fiscal year net of currency
translation effects.



HONDA -Currency Effects- "
The Powerof Dreams (effects associated with sales trz%sactions and translation effects) (Exhibit 1)
Yen
(billion)
Average Rates (Yen) FY13
FY13 2Q FY12 FY13 1H
Change
2Q 2Q
JPY / USD + 3.0 78 79 Y e - 0.6
JPY / Euro - 1.7 109 08 Yen up by ) 37
11 yen
JPY / Others - 6.6 — — o -12.7
T ti betw th
e | -57 | — — — - 7.7

Difference of average rates *1
(Impact on Operating income)

-11.1

*1:Impact of YOY difference of FOREX to be used for
booking revenue of foreign currency transactions

Difference between transaction *2

rates and average rates
(Impact on Other income & expenses)

-0.8

*2:lmpact of YOY difference between average FOREX
and hedge rates during the period

Currency effect associated with
sales transaction

-12.0

Currency effect from translation™
of foreign financial statements
(impact on operating income)

-3.2

*3:Effect due to the difference of the rate used for translating
Honda’s overseas subsidiaries’ financial statements
denominated in foreign currencies into Japanese yen
with the corresponding period of the fiscal year

Total

- 15.3

- 24.8

- 10.2

- 35.0

- )8

-44.4
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e i - Unrealized Gains and Losses Related to Derivative Instruments - (Exhibit 2)
Yen
(billion)
20 1H
FY12 FY13 Change FY12 FY13 Change
Foreigneurrency | o5 09| -64|| +138| +246| +107
Forward
Interest rate swap
STy ST + 10.1 -3.5 -13.7 +12.1 -0.0 -12.2
Others + 0.1 -0.0 -0.2 + 0.3 +0.1 -0.2
Total + 15.8 -45 -20.4 + 26.3 + 24.6 -1.6
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